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[bookmark: _Toc39756272]Introduction: 
Structure and culture are two very significant ingredients for every company. These two are practiced in any company. The structure tells about the company’s systems where the culture tells about the beliefs that a company bears. Like many companies, BMW also practices organizational structures and organizational culture. A German multinational company BMW is very renowned and famous, which sells cars and motorcycles. A company like BMW, which sells its products in more than 140 countries all over the world, must have a structure to maintain everything (Taylor, 2015). And through that structure, the company handles all its activities everywhere. Culture is equally important for the company. It exercises corporate culture and manages the employees and other activities.
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[bookmark: _Toc39756273]Structure and Culture of an organization and how they influence the performance of the organization
Organizational structure: 
A structure is basically an arrangement of different things. And by organizational, it is meant that an organization is shaped in order or in a systematic way to direct the activities of any organization. There are many categories of organizational structure (Cavanaugh, 2016). They can be functional, networking, matrix, divisional, etc. 
The organizational structure of BMW: 
A structure is very important for any organization to make quality decisions and allocate tasks properly. The structure that BMW practices within their organization are networking structure. And every department belonging to BMW works by switching their work hours, position based on the allocated tasks. BMW directs the structure of its organization into two divisions, and the sections are like an external framework and internal framework (Armandi, 2013). BMW gets its 55 to 75 percent of production from outsourced companies. And so it has to be quiet in good terms with them. Sometimes BMW proposes to help them with financial investments. BMW directs even a complex networking structure when it comes to taking charge of the management and supervisions, which are considered to be the core activities of the organization. And that structure is basically called the corporate hierarchy of BMW. Here comes: 
First comes the top-level where the chairman or president of BMW resides. He works to accomplish the mission and vision of BMW. The head of the board of management is this person. And at present, the chairman of the BMW Company is Oliver Zipse. Then come the members of the board of the managing director who works under a chairman. Here resides the vice president of the company and the directors of BMW from different departments like production, development, purchasing, finance, sales and marketing, human resources, etc. The vice president of the BMW Group is Klaus Frohlich, who works for the development of the company. The plans or the mission and vision of the company that is set by the president are carried by the vice president (Grochla and Szyperski, 2018). He looks after the functional roles, all the operations going on within the company. He also allocates tasks and responsibilities to others, and they are bound to report to him about those. Klaus completes all these thoroughly. The other members 
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belonging to the board of management are Andreas Wandt, who works for the purchasing and
 supplier network section. He plays a vital role in the company. This sector works for the purchase and supply of the BMW. He works in data transferring, data processing among the suppliers and buyers as information is very important for the suppliers, so he makes sure that helpful and legal information through software is provided to the suppliers (Pugh and Hickson, 2014). He makes sure to monitor the performance and development of the suppliers. The director of human resources, labour relations is Ilka Mostmeir. As a director, she oversees the systems of the human resources department. She ensures a harmonious relationship among all the employees. She also makes sure that the laws and regulations are being followed within BMW. She hires employees, designs training programs for them, and develops plans or compensating. Milan Nedeljkovie is there to look after the production sector of the BMW Company. He takes care of the control, supervision, and technical management of the processes of industrial production. He is also responsible for the manufacturing process of the BMW Group, where he plans and coordinates with others. Then there is the head of the finance department, customer brands, and sales who look after the budgeting, financial investments, customer demands, sales, etc. As the structure of the BMW company continues, then comes the supervisory board where many members work (Kreitner and Kinicki, 2014). There is the chairman, some deputy chairman, some members. They all work within the BMW Company in harmony.
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Culture of an organization:
Culture tells about the way of living. Through culture, one’s knowledge, beliefs, and behavior can be known. The culture of an organization describes the experiences that the organization goes through (Frost, 2017). It also shows the action of the employees, their future expectations, and interactions with other people in the outside world. 
BMW Group Culture: 
Like every other organization, BMW practices corporate culture within the company. The BMW group culture is a vital part of the structure of the company. 
Enjoyment and passion: The BMW group culture is very passionate about bringing innovation, new designs, advanced procedures and new grounds. They observe a lot and then scrutinize their employees. And those employees desire to know new things, initiate things and they have great spirit. 
Teamwork: Working together as employees are vital for any organization. According to the BMW group culture, collaboration is very much needed to bring great things for a company (Hampden-Turner, 2016). So BMW keeps on motivating and supporting their employees to make them dream about bigger things, to take the company more ahead and to bring more advanced products for the company. And all the employees have respect for one another, and they work in harmony. 
Equal rights: The BMW group culture treats all the employees equally. The company has many branches. And people working in different branches belong to different regions and share various religions. They are all judged and chosen based on their knowledge, skills, and experience. All kinds of employees of BMW are treated well regardless of their gender, age and background etc.
Shaping the future: The BMW Group culture works in shaping the future of the company. BMW is a very renowned automobile company, and it is one of the top companies. It is always working on getting in a better position and on achieving more profit margin (Martin, 2017). And through the corporate culture, it can achieve its objectives successfully.
The BMW Group also has some beliefs of their own. They believe that employees are their first priority. And according to them, employees build companies. They think their success comes 
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through their employees and give them the highest importance. They only want to get the best 
result. And so their employees need to be very serious about the goals and objectives, and they need to work hard in order to achieve them for the company. And the company thinks that every employee is responsible for the success of the company. It can be an individual performance or a team performance. The BMW Group values its consumers to a reasonable extent. The consumers are those who keep a company alive. So they always try to fulfill the demands of the consumers (Jorgenson, 2015). The BMW Group is very well ready to face any new challenge. Whenever any new competitor arises, or any new company arrives, BMW is more than prepared to accept the challenges. BMW Groups believes that they have an excellent sustainability rate. They are successful in being in a good position in the car industry. And they also think that they made long term independence of entrepreneurship. 
The impact of the organizational structure on the performance of BMW: 
Organizational structure is very important while in order to bring success to an organization. It greatly influences the performance of the organization. This structure can ensure that all the objectives and goals of the organization are achieved. And the organizational structure of BMW is developed in such a way that it can contribute to the success of the company in greater ways. Organizational structure promotes the performance of the BMW Group. The productivity of the company gets influenced by organizational structure. Performance of the company involves many things like- achieving the objectives, mission, and vision reviews done by the managers, hiring new employees, conducting training programs for them, promoting upcoming events, etc. All of these get influenced by the structure (Leidner, 2016). The structure of the BMW group makes its employees more efficient and effective. Organizational structure maintains harmonious relations between all the employees, starting from the top level to the down level. Through the structure, BMW is able to divide tasks among the employees, make teams within the company. According to 70% of studies, organizational structure is directly related to the marketing of that company. Organizational structure also works as a source of innovation for the BMW Group. And this way, the company gets new product ideas and advanced technology. Just like influencing the internal affairs of the company, organizational structure influences the external matters too. BMW has many stakeholders who invest in the company (Taylor, 2015). Also, BMW shares relations with many outsourced companies who help in the production of the group. Through the organizational 
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structure, BMW maintains good relations with all of them
The way organizational culture influences the performances of an organization: 
Culture is a very important part of any organization. It can make a company get various shapes through practicing culture within it. Organizational culture is related to social factors, and that can influence the behavior and decisions of the company (Woodside, 2012). The organizational culture of the BMW Group is like a glue that keeps the employees of the company together and makes the bond stronger for a long time. This way, BMW can attract many new people, stakeholders, and investors. The culture is able to help in the sense-making process. It also makes the workers get better ideas about the events and objectives of the company. Then the culture makes the employees more confident about themselves, makes them committed. Thus they are less tensed and less stressed with their work pressure. The culture builds trust among the employees, and no conflicts occur among them. These make them more attentive to their task completion. The employees of the BMW group become more ethical while practicing the culture (Frost, 2017). According to many studies, by practicing culture within the company, a company gets a growth in the income, and in the long run, the company receives a long-term competitive advantage.

[bookmark: _Toc39756274]Conclusion: 
This assignment is all about the structure and culture of an organization. Not just that, by going through this assignment, the importance of the structure and culture of an organization can be known. The structure of the BMW Group is called the networking structure. The company consists of some levels where there is chairman of the board of management, and six people are working under him in various sectors like finance, production, development, etc. Then there is a supervisory board where many members work (Pugh and Hickson, 2014). Then when it comes to culture, BMW has a culture where the company works for the employees, consumers, society, profitability, sustainability, etc. And these structures and culture BMW Group exercises contribute a lot to the performances of the company. 
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