


 

Yukl (2013) defines leadership as influencing others so they comprehend they way things should be done. Schafer (2008) claims Leadership is a crucial element of Police effectiveness. People in command need to motivate and guide followers and members of the community. Officers need to be able to lead civilians during chaotic situations. The evolution of Policing has led to reconsidering the types of leadership best suited to Policing, a contemporary phrase emerged stating every officer is a leader. Furthermore, whether organisations have a successful outcome or not is often attributed to the presence or absence of leadership skills (Brod 2018). However, Cockroft (2014) claims because police officers must adapt to many roles and face complex situations, one form of leadership is unlikely to be suitable for every occasion.
On 22nd of May 2017, an improvised bomb was detonated by a suicide bomber in the foyer of the Manchester Arena. It resulted in the deaths of 22 people (French et al 2019). Kerslake (2018) explains the British transport Police (BTP) were chiefly responsible for policing the Manchester arena and Victoria station. This was due to both being owned by network rail.
[bookmark: _Hlk118389946]Saunders (2021) states at the time of the attack, Inspector Wedderburn of the BTP was responsible for deploying Police to cover the Manchester arena for the Ariana Grande concert. Saunders carried out a report which stated Inspector Wedderburn did not communicate the conclusion of her assessment with anyone. Robert and Vandenberghe (2021) claim Laissez-faire leaders avoid interaction with team members. Also described was Wedderburn’s lack of a proactive attitude in relation to terrorist risk (Saunders 2021). (Brod 2018) claims passive leaders only take action when a problem has become obvious. In 2016 a multi-agency terrorist response training exercise was attended by Inspector Wedderburn. She acknowledged a review of BTP Policing at the arena should have been carried out as a result, yet it was not (Saunders 2021). Hinkin et al (2008) state the Laissez-faire style is defined as failing to follow things up and avoiding responsibility. Furthermore, Wedderburn expected any officers deployed to naturally be aware of the threat from terrorism (Saunders 2021), Some may see the style as failing to provide guidance (Sosik, Potosky and Jung 2002). Based upon these sources I have concluded Inspector Wedderburn may have adopted the Laissez faire style of leadership during this time. 

[bookmark: _Hlk117975504][bookmark: _Hlk118390114]Hinkin et al (2008) describe Laissez-faire as the most passive form of leadership, frequently held to be the least effective and least satisfying for team members. This style has also been linked to demotivation and stress (Judge and Piccolo). Eagly et al (2003) state laissez-faire is marked by a general failure accept the responsibility of managing. Furthermore, the style fails to consider their follower’s wellbeing or developmental needs (skogostad et al 2007). Judge & Piccolo (2004) argue laissez-faire leadership is associated with perceiving the leader as being less effective. This style of leader is disorganised and avoids dealing with work-related issues (Yukl 2013). In addition, Hinkin et al (2008) suggest laissez-faire leaders can result in a reduced desire for followers to engage with tasks not required as standard. They also fail provide feedback, Pithers (1985 cited by Hinkin et al (2008) discovered failing to re-enforce positive behaviour led to a drop in performance. 
It may be argued that many of the sources have highlighted negative aspects in relation to Laissez-faire leadership. However, Inju (2015) describes Laissez-faire leadership as autonomy-supportive arguing there are occasions followers appreciate being left to manage things alone. Leaders taking a hands-off approach can make followers feel respected and that they have freedom to choose how to take on tasks.  They also argue the style could be seen as a sign of belief in the competence of the team, which improves motivation to complete tasks. In addition, Wong and Giessner (2018) claim research evidenced leaving much of the responsibility and decision making to the group increases feelings of efficacy among team members and encourages them to share knowledge. 
Hinkin et al (2008) claim Laissez-faire leadership is thought of as being absent and not strategic, which is the opposite of Transformational leadership.

Transformational leadership is now frequently seen in public service organisations (Brod 2018). Cockroft (2014) suggests transformational leadership is a catalyst for change within the police. Bass (1997 cited by Vito et al 2014) highlight four characteristics that are key to transformational leadership, charisma, considering individuals, inspiration and intellectual stimulation. Furthermore, in transformational leadership the team’s morality, development and satisfaction are key focuses. (Brod 2018). Eagly et al (2003) states transformational leadership involves becoming a role model. These leaders will set targets and create plans to achieve them. They encourage the team to reach their true potential by empowering and mentoring them. which in turn enables the followers to contribute to organization in a more skilled way. Brod (2018) claims decisions are reached via two-way communication with their followers, communication with the team is a pillar of this style. But Bass (1990 cited by Brod 2018) points out some leadership experts believe charisma is so vital to this style that leaders require it for the style to be effective. However, Vito et al (2014) argue leadership skills can be learned.

 
[bookmark: _Hlk118453632]Sources suggest Transformational leadership and Lassiez-faire leadership differ greatly, with Communication is a pillar of the Transformational style, whereas Lassiez-faire leaders avoid interacting with team members. It appears transformational leaders encourage followers to reach their full potential, but the Lassiez-faire style fails to consider their followers developmental needs. However, whilst first appearances may suggest transformational leadership may have more positive traits, Lassiez-faire leadership does appear to have strengths, and the transformational style its weaknesses.
Sources also suggest some leadership experts believe charisma is so vital to the transformational style that leaders require it for the style to be effective. But Vito et al (2014) argues that leadership skills can be learned, with conflicting suggestions a definitive conclusion is hard to reach. 
Wedderburn expected officers to naturally be aware of the terrorist threat. However, Saunder’s report claims officers did not follow the briefing due to failing to recognise the need of being alert to potential attacks. Some think the Laissez-faire style fails to provide guidance. It seems Inspector Wedderburn’s leadership style may have been a factor in there being no BTP officer present shortly before the bombing.
police officers must adapt to many roles and officers face complex situations, due to this one form of leadership is unlikely to be suitable for every occasion and dynamic. This suggests both leaderships style may be effective if the circumstances are taken into account in the future.
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