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1.  Title: Why is Hyper-Stylised Animation Revolutionising the 3D Animation Industry?


2. What is Hyper-Stylised 3D animation?
Hyper-stylised 3D animation refers to 3D animation that intends to look very stylistic, as opposed to looking hyper-realistic. A lot of hyper-stylised 3D animation attempts to recreate or add in elements of other art mediums (like 2D drawings and comic book illustrations) to create a more unique and striking look. Some good examples of this in popular media include: “Spider-Man: Into the Spiderverse,” “Arcane,” and “The Amazing World of Gumball”. In contrast, hyper-realistic animation refers to animation that utilises high resolution materials, textures and realistic models to achieve a look as close to real life as possible. Additionally, there is a common style that fits in-between these two styles which is what many people would refer to as the ‘Pixar look’. Studios like Pixar and Disney opt for cartoony character designs and proportions but with realistic rendering on the materials that make up their environments, characters’ clothing, hair, etc.

3. Identifying the Problem
In recent years, the animation industry has been seeing a shift. Not too long ago, the most popular and plentiful 3D animations were animations created to look hyper-realistic, usually with the intention of highlighting the capabilities of the studios and companies behind them and the technology used to create said animations. Conversely, modern 3D animation seems to be seeing that more stylised 3D animation is much more popular and as a result, more studios are opting to push the stylisation further, resulting in more cartoon-y, abstract and exaggerated styles than seen previously.

4. Aims & Objectives
The focus of this project is to research and identify trends and changes in the production, popularity and reception of 3D animated media to understand how the 3D animation industry is changing around the demands of people today and determine why people’s interests in the look of 3D animated styles might be changing. Creating a small series of stylised 3D animations to better understand the process whilst researching studios creating stylised animations and the audience reception of said animations to create a full picture as to why we are seeing this shift in 3D animation.

5. SMART Objectives
1. Create a set of 4-6 animations that are roughly 4-6 seconds long (a minimum of 16 seconds and a maximum of 36 seconds) where each animation displays a different stylised look. Then, combine these into a final reel for presentation and review.
2. Compare the animations created to the inspirations and other stylised animations currently being released. If time allows, conduct a survey to measure which styles were the most striking and appealing to viewers.
3. Within the academic year, create a set a stylised animations and assess the final outcome.
4. Compose a written report detailing the shift towards stylisation over realism in the 3D animation industry and why this might be occurring. Research and document techniques to apply to the practical work; inspiration can be taken from examples researched for the written report.
5. Complete every element of the project during the academic year: planning, written research, animations and documentation and set time-bound goals to keep the project on track throughout the time given. 

6. Why is the project worthwhile? 
For an animator, understanding the desires of consumers and the trends in 3D animation production styles is very important to one’s own work; ensuring they know what is in demand from consumers and studios means they can improve aspects of their work that are more likely to be successful, in a business sense but also, in creating impactful, striking animation.

7. Project Details
The project will deliver 4-6 animations, displaying different stylised looks for 3D animation. Some animations may be re-used so that the same animation in two different styles can be seen. The animations will use mostly pre-made rigs and models as to not make the project too time intensive to complete, however, where necessary there will be alterations to existing models or models created from scratch to achieve the desired style. Any models made from scratch can be simpler shaped as to make them possible to create in the time given. The project will require access to software like Blender, Maya, Krita and Adobe Premiere Pro as well as the hardware, such as, a computer capable of running such software and a graphics tablet.

8. Deliverables:
1. Final Animation Reel - A set of short, differently stylised 3D animations (some may utilise 2D elements).

2. Research Findings via Dissertation – A written dissertation detailing and researching why the 3D animation industry is seeing this shift towards stylised 3D styles.

3. Project Development Documentation – Documentation of the research, creation of animations, experimentation with animated styles and scrapped ideas or styles.

4. Presentation of Animation Reel and Research Findings – A spoken presentation, accompanied by a Word Document, Blog pages or a PowerPoint, detailing research findings, display of the animation reel and discussion of development process.

9. How does the project relate to the written report?
Creating a set of stylised animations helps to understand the process studios and animators are undertaking better, while researching into these styles for the practical side will give one more knowledge of a variety of different, existing styles and point towards possible areas to research for the written report.

10. Project Stages
1. Pre-Production: 
· Research and choose styles to be re-created.
· Plan scenes, concept art and storyboards, create or alter rigs and models for use in the animations.
· Devise a detailed project plan and timeline.
2. Production: 
· Create the bulk of the animation, materials and shaders.
3. Post-Production & Quality Assurance:
· Add any extra details in the editing software.
· Compare current animations to their inspirations and concept work.
· Create final renders of the animations.
4. Documentation:
· Document the production process, techniques used, problems encountered and how those problems were overcome.

11. Criteria for Success
Research and gather information on how and why the style of 3D animation has been changing and draw conclusions backed by reliable data and research. Create a set of visually appealing, striking and stylised 3D animation; these animations will assist in the research and understanding of stylised animation.

12. Visual Influences & Research

1. “The Bad Guys” - DreamWorks Animation
[image: ][1]
“The Bad Guys” has 3D modelled characters emphasised by 2D-looking effects, such as, the thick outline around Mr. Wolf’s face, the 2D action lines at the edges of the camera and the pupils of the eyes being 2D textures as seen in the image above.
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[1]
2. “Spider-man: Into the Spiderverse” - Sony Pictures

[2]
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[image: ][2] 
“Spider-Man: Into the Spiderverse” utilises a variety of effects, materials and shaders to capture a very dynamic look in 3D which is inspired by comic book illustrations.

3. “KPop Demon Hunters” - Netflix
https://www.youtube.com/watch?v=AzCAwdp1uIQ
[image: ]
[3]
“KPop Demon Hunters” creates cartoony, extreme expressions like those seen in 2D animation.
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Above are some examples of this as well as a picture of what the characters’ faces look like when not exaggerated as seen in the final image.

4. “Arcane” - Netflix
[image: ]
[4]
“Arcane” uses 2D drawn elements overtop of their 3D models to give the final shot more impact.
[image: ][4]
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13. Project Concept Work & Visual Influences
This is a short list of initial concept ideas for the project. The project will be multiple, separate short animations.

1. Comic book style
This animation aims to utilise Blender’s grease pencil effect to create 2D style outlines and then, using material shaders, create a screentone effect on the shadows of the 3D models and maybe a cross-hatching effect as well to achieve the comic book look. Comic books often utilise onomatopoeia words in their panels too, accompanied by shapes to emphasise them. So, the animation should utilise this as well to be more striking. This could be achieved by implementing a 2D effect overtop the 3D in the scene. Below is an early mock-up of how the style could look, the screentone effect was drawn by hand and the models and outline were created in Blender. The monkey face model is a default asset provided by Blender.

[image: ]
Below is rough storyboard for the animation:
[image: ]
2. Toon shaders for a 2D sketchy, hand drawn-looking style
This animation follows the character running happily until they slip and fall, knocking a flower out of the ground which ends up landing on their head.
[image: ]This animation will utilise a 3D model and Blender’s grease pencil effect to create a 2D, sketchy, drawn look to the model. It’s inspired by 2D sketches and children’s illustrated books and comics, such as,” Peanuts”. An early version of the grease pencil effect can be seen below. During production, the style effects will be changed to look as good as possible.
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3. Toon shaders for 2D digital-looking style
This animation would use Blender’s grease pencil effect and flat shading for the shadows.
[image: ][5]
4. Extreme, cartoony, exaggerated expressions in 3D
This animation would utilise more than one 3D model in order to create a very extreme and expressive reaction from the character. This is influenced by the 2D work “Courage the Cowardly Dog” by Cartoon Network and a 3D work by the name of “KPop Demon Hunters” by Netflix which creates extreme facial expressions in 3D.
[image: ]

14. Literature Review
1. [6] T. Brinkhof, “Animation may be entering a new renaissance. Here’s why.,” BIG THINK, Feb. 16, 2024. https://bigthink.com/high-culture/animation-styles-history/ (accessed Nov. 04, 2025).
Sito discusses the trend in 3D animation towards stylised looks and how the animation industry is always changing.
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Character picks up a landline

phone to answer, saying "Hello?".

N

The person on the phone begins
yelling loudly. The phone cartoonishly
hangs in the air and jitters around a bit
almost as if the phone itself is mad.
Comic-style effects appear out of the
phone to emphasise how loud and
abrasive the caller is.

The person answering slams
down the phone quickly and more
comic-style effects are visible. In
particular, there's a word reading
"SLAM!", and there may be some
actions lines accompanying the
characters movement.
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Trips over and a flower from the
ground goes flying in the
air.

Running happily forward for a
few short paces.

Terriermon falls to the ground, The flower begins descending down The flower lands ontop of
a small 2D dust effect accompanies from off screen. Terriermon's head.
the landing.
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Courage is inspecting a box
and reaches out to open it.

The box pops open quickly to reveal a
scary spider. This greatly frightens
Courage who yells.This would be an
altered 3D model made for this shot
specifically.

Returning to the original model used
in the first panel, Courage is calming
down and takes a peak at the box.




