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[bookmark: _GoBack]As my topic is about the differences between working in a group and team as well as how to use teamwork theories as it can improve performance within group work. I will start this presentation firstly with ‘group’. During each part of forming a group, individuals will have an allocated role to their own responsibilities. (Griffiths, B.A and Dunham E.B 2017) A group refers to a number of individuals who share the same type of interest. Each person will have a different duties that they are assigned too.  This also means that they may all share a common goal that they want to achieve as a group. In a group, there is most likely to be one leader rather than a few and the work products are individuals rather than collective. The norms for a group is to have the same type of experience, principles and interest. There are many different types of groups. For example a formal group is where management teams will create groups. In an informal group , an organisation of people form naturally such as friendships circle etc. (Surbhi S 2015). Group work can speed up the work faster than an independent individual.
Now I will be discussing about team work. In a team, the work is associated together. Everyone will share a common goal. Individuals are aware of each others strengths and weaknesses. In a team of people everyone is motivated to reach their ultimate goal rather than the previous target. There are different types of teams that can be formed. For example; the Department team. (Team work theory, 2007-2019)This is where on going projects are permanent to accomplish. In addition, Problem solving team are normally temporary. Self managed team are usually empowered. They have the ability to make powerful decisions. (www.capsim.com) The norm of TEAM is to work together, with a relative concept of each individuals performance. The ‘Tuckman’ theory says that teams will enhance and grow through different stages. This can be done by assessing on focused tasks. There are four phases in the Tuckman theory of teamwork. They are; Forming, Storming, Norming and Performing. (Team work theory, 2007-2019)
Belbin has a set of nine team role which will be listed below. The first is the coordinator. The strengths are identifying confidence of team roles. The weakness if having the workload to yourself. Number 2 is the implementer. This organise work and put it into plan of action. A weakness is that the process could be slow. Third is the shaper which has the courage to challenge and overcomes obstacles.  (Morgan, P. 2017) The disadvantage is that it could hurt members emotions. Fourth is the completer which polishes the mistakes. The fifth role is resource investigator; they explore enthusiastic members. 6th is the specialist which are dedicated but they can dwell on technicalities. Evaluator is the 7th role which they are able to see all option that are available to critic correctly. 8th is the plant role. This allows individual to have creativity and solve problems. However, they can ignore some communication that occurs in a team. Lastly, the 9th one team worker which they collaborate aspect of advert and friction. (Morgan, P. 2017) 
There are many advantages and disadvantages to team work. On this slide, I will be discussing what the advantages are when working in a team. Team members will achieve high quality output by making the most of on the strengths of the team members. (Workplace communication.com, 2017). For example, one team member may be good at planning while the other one is good at reviewing or leading.  Team work involves every team member by making the team players feel important. Also, it improves understanding of others’ views on their ideas. For example, the team can produces a bigger range of ideas and knowledge through discussion. Another benefit to team work is the less workload as it is shared. (Workplace communication.com, 2017). 
Teamwork is important for an organisation to gain their goal. However, there are disadvantages to work within a team. One is that teamwork can make easy a hard job. Having Not cooperative attitude is a con. If team members do not cooperate, rest of the members may be dissatisfied with management which results non-cooperative attitude of employees. Another disadvantage is conflict based on idea. This can be due to lack of miscommunication. For example, not everyone will listen and may disagree. This could link in with lack of trust within the group. (Bank of info, 2013). Also, if there is an unwillingness of management, the benefit of participation is less which can affect its cost management. This is because less participation may reduce their authority. 



