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Executive summary
The given assignment will discuss many of the essential points regarding the topic of intercultural competence. It has also discussed the challenges that can be faced by the Diversity Hotel and Spa in expanding its hotel in the Spain. There has been also explanation of Spanish culture and customs. There has also been some recommendation provided for the hotel to mitigate its challenges. 
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[bookmark: _3clcj3fn5xuj][bookmark: _Toc147487549]Introduction 
The given assignment aims to focus on the topic of the intercultural competence report. The report will discuss the expansion of Diversity Hotel and Spa which is a London-based hotel chain in Spain. There will be a brief discussion on the country’s culture and customs where all the important information will be discussed. Other than that, cultural sensitivity and intelligence will also be discussed. There will be a brief explanation of the challenges that the hotel can face in the future. In addition, suitable recommendations will also be discussed to mitigate challenges faced by the hotel. 
[bookmark: _7xkxu9cixng9][bookmark: _Toc147487550]Discussion 
Intercultural competence is the capability to comprehend and appreciate per other across all sorts of cultural obstacles. It directs to the collection of understanding and skills essential for individuals and associations to function in intercultural habits in diverse communities (Romijn et al., 2021). Inclusion and Diversity have further emphasised that holding an interculturally capable staff in general administration evolves even more appropriate in the substructure of sanitary, geopolitical and climate problems. Cultural competence signifies being knowledgeable of cultural opinions and significances and how it might be distinct from other societies (Joshi et al., 2020).  However, cultural sensitivity is represented as being familiar that cultural dissimilarities and parallels between individuals exist without giving a significance whether negative or positive, worse or better, wrong or right. In the context of Diversity Hotel and Spa which is a UK-based business located in London, the motel chain has newly extended in Spain. Spain is the globe’s second nation with the most UNESCO World Heritage metropolises and third in tours of natural regions reported Biosphere Reserves. Its comprehensive sandy coasts of the Atlantic and Mediterranean oceans, as pleasingly as its two archipelagos have been tempting visitors for years.  In Spanish culture, individuals live their lives to the fullest (González and Piñeiro Antelo, 2020). But, not in an impulsive manner. Instead, Spanish individuals supervise to carry their moment, purposely to enjoy the planet and individuals near them. 
In Spain, individuals savour lengthy, multi-course feasts and wander positive towns and charming metropolises.  Spain is the residence of a passionate road culture. Like everywhere on the planet, all households in Spain are diverse as they are generally welcoming, friendly and close-knit (Cervera et al., 2021). There are five official languages spoken in the country that are Catalan, Araneses, Basque, Galician and Spanish. One of the most pleasing parts of travelling is uncovering new traditions and customs. In Spain, with its prosperous culture, cookery and chronology. Individuals and tourists will witness some unexpected cultural dissimilarities in their Spanish vacation from the belatedly dinner and lunches to kiss-kiss hellos. There are a few Spanish customs that visitors often glimpse. Other than that, Spain has a vigorous coffee culture. However, it is unusual to consume five to six mugs of coffee during daytime at all periods of daylight but it is in Spain’s custom (Llinares et al., 2022). Wine and beer are another custom as the nation is well comprehended for its outstanding wine culture. Other customs include bar litter, late dinner and lunches, nightlife, siesta, personal space, unlucky days, surnames and others. 
In the context of Diversity Hotel and Spa, the hotel chain can face some challenges in establishing its business in Spain. The hotel can face challenges in communicating with the local residents because it can be a completely different language for the staff and leaders of the hotel (Villacé-Molinero et al., 2021). Other than that, the hotel can face challenges in operations that can create wastage, impact profitability negatively also drains hotel resources. On the other hand, the hotel chain can also face issues with expatriate management which can also impact working relationships, miscommunication and others. Inundation and coastal erosion, deterioration of structures have also impacted the hotel chain in a negative way (Foronda-Robles et al., 2023). Diversity Hotel and Spa is a London-based five-star hotel and it has expanded its business in Spain which speaks a different language. However, it is obvious that the hotel can face language barriers issues. Some of the other challenges that can be identified are the regulations and laws of Spain which are not favourable to Diversity Hotel and Spa. Challenges regarding competitors have also impacted the hotel in a negative way. 
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The assignment has prepared a report on the topic of intercultural competence. There have been brief discussions on the expansion of Diversity Hotel and Spa in Spain. The report has also discussed short information about the hotel. There has also discussion of Spain’s culture and its customers where many of the interesting facts have been be stated about the nation. Cultural sensitivity and intelligence have also been explained in brief. In addition, there have been a brief discussion on the topic of challenges that the hotel can face in expanding its business in Spain. Moreover, it will also discuss some recommendations regarding issues faced by the hotel. 
[bookmark: _49508tgz561h][bookmark: _Toc147487552]Recommendations 
It is already known that commencing a hotel in Spain might be a highly lucrative venture for foreign investors and entrepreneurs. The reason behind this is that the economy of the nation is thriving, it has a magnificent location, and markets are vibrant. However, the country offers multiple possibilities for establishing a scrimping hotel (Hernandez-Rojas et al., 2021). It is obvious that any of the countries will face challenges if they expand their business to another country. However, there are some recommendations which will help the hotel chain in mitigating these challenges. 
· The hotel can also face challenges regarding its rivals which can mitigated by monitoring their rival's strategies and making a better approach for its hotel. Other than that, the hotel can offer something substantial to attract customers
· Continuous innovations and personalised assistance are ultimately the simple way to beat the competition. 
· It is also important for the company to track the reviews given by the consumers of the hotel which will help the company to maintain its online reputation. 
· Identification of application regulation and documenting compliance procedures can help to mitigate challenges from laws and regulations. 
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