Task 1: Compare and contrast the concepts of evidence-based policing and problem orientated policing and evaluate their effectiveness as a crime prevention tool. Your answer must be based on academic research.
In policing, multiple approaches and techniques can be used as crime prevention tool and a manner of dealing with crimes reported to police. Crime prevention tools are widely used in day-to-day policing practices as a way of dealing with criminal activity in accordance with policies and procedures. 
A crime prevention tool which is commonly used is evidence-based policing. Evidence based policing is a fairly new approach to problem solving in the police environment and was proposed and developed by Lawrence Sherman in 1998. His key area of focus was streamlining the effectiveness of problem solving and followed his key belief that ‘police practice can be made far more effective if tactics proven to work during controlled field experiments are prioritized’ (Worldsrichpeople.com, 2022)
Evidence based policing uses a basis of evidence available to police at that time to base an actioned response. College of policing describes the approach as ‘the best available evidence is used to inform and challenge policing policies, practices and decisions’ (College of Policing , n.d.). In order for the approach to be effective, then is it crucially important that research is carried out in depth into the target area, which can then be applied as the evidence to formulate and response, the response typically a new policy or procedure in dealing with the identified issue. Evidence based policing is a long-lasting approach used by police, and has been modernised through the years. David Alfredo quotes that ‘Once research has been conducted on a particular issue, police procedures are developed, based on their effectiveness, and on which political leaders or police departments decide what methods to use’ (Alfredo, n.d.) which highlights the process of evidence-based policing. It clearly highlights that the fundamental element is the research carried out as without this research the rest of the process is essentially not possible. The research provides the basis of the evidence proving that an effective response is required to the target area. 
Another tool used for crime prevention techniques is that of problem orientated policing. Problem orientated policing or POP as it is often referred to is an approach that uses 4 factors to manage crime and disorder. Problem orientated policing is an approach deprived from the work of Herman Goldstein. Goldstein developed this approach following feelings that the police needed more structure when dealing with problems faced, he quoted that police needed to ‘develop a more systematic process for examining and addressing the problems that the public expects them to handle’ (Goldstein, 1979) which led to Goldstein developing the POPs method. Goldstein’s approach was aimed at improving police success rate and outcomes in terms of solving problems reported to police and formulating a response justified to solving the problem. Goldstein proposed his new approach to dealing with problem in 1979 and is still widely used now. 
The College of Policing quotes that for the approach to be used it uses four areas including ‘identification of a specific problem, thorough analysis to understand the problem, development of a tailored response, and assessment of the effects of the response’. (College of Polcing , 2020) These four areas in turn provide the basis of the process. POP typically identifies a targeted problem and uses the approach to problem solve and provide the best possible response to intervene in the targeted area. The approach can be used to help tackle an array of crimes and criminal behaviours and not only helps to resolve the issue but can assist as a disruption tactic while in the process. 
Within the POPs approach, a model called OSARA helps to break down process focussing specifically on the problem. OSARA, an abbreviation for objectivity, scanning, analysis, response, and assessment is a model that works though the process of firstly setting an objective and plan linked to the targeted problem followed by narrowing in on the exact issue or problem though the scanning phase and based on findings analysing the proposed cause and severity of the problem before implementing a response. The final stage and considered to be the most important stage is the assessment stage where the process is reflected upon and evaluating if the response was sufficient to solving the problem or whether it requires further problem solving. This step-by-step approach underpins the whole effort of problem orientated policing. 
A downfall of the POPS approach and the use of the OSARA model alongside is that there is no guarantee that the problem will be solved in the first instance. By identifying the problem and solving towards resolving it, the process may uncover more problems which could be causing the recurring problem, these linked issued may need to be fixed first casing delays in the process and multiple POPs running concurrently. This can cause a demand on the neighbourhood policing teams implementing the approach as now numbers and multiple POPs running at the same time can make it difficult to identify exactly what and why the problem actually is. 
Both evidence-based policing and problem orientated policing provides their basis upon evidence available at that time. The evidential information on offer ensures that the approaches are formulated to be effective from the onset using the information of offer, by identifying an issue using the evidence backing the problem. The levels of evidence on offer helps both approaches to see the true effect and severity of the problem and helps those implementing the structured response to ensure the correct response for that circumstance is implemented. 
The POPs approach incorporating OSARA has been implemented by multiple police forces and is said to be very user friendly which has aided the uptake of the approach. The effectiveness of this approach significantly increased due to the user-friendly nature of the approach allowing everyone to understanding and use it due to the simplicity of the approach. It is quoted by Dan Brandon that the OSARA method is ‘based around common sense and is well-suited for the everyday police officer’ (Brandon, 2015) highlighting the ease for all police officers to use the method. By being more user friendly it avoids reluctance to use and implement the approach as the systematic steps make the process very easy to understand. 
There are clear similarities between the two approaches. The two approaches are widely adopted by multiple police forces and both approaches assist in dealing with problems and issues. The approaches are very open ended and allow for multiple uses due to the open and broad framework it offers. Neither approach sets out a definite process, instead providing a framework to work alongside as a guide to achieve the desired outcome. 
Both approaches follow similar steps with both sharing the same outcome goal of solving problems. However, with the approaches being similar but still being different it is reported by ‘a lack of clarity around the relationship between POP and EBP may generate resource wastage and ultimately restrict their operational effectiveness’ (Karen Bullock, 2022). This unmatched relationship could significantly affect the effectiveness for a number of reasons include time and demand not being efficiently shared, and also the costings of running both approaches and the training associated with them. With both having the same desired outcome and similar steps the approaches could be decided upon and implemented one only to ensure it is a set standard approach recognised by the police force dealing, or by merging both approaches to develop a master approach for all forces to implement. 
There are also many differences between the two approaches. One key difference is the types of evidential information and material that is allowed to be used during the process. In evidence-based policing there is higher percentage of evidential value used in the types of evidence used. For instance, evidence-based policing tends to have a siding to evidence from experimental and quasi-experimental methods (Karen Bullock, 2022) meaning the value of the evidence is expected to be at a more reliable value due to the nature of it and deprives from a more scientific perspective. When compared to problem orientated policing, there is no standardised evidence threshold and the types of evidence used and is more generalised. Therefore, by default evidence-based policing appears to have a greater scientific basis on the approach due to the more refined framework placing restrictions to the evidence used. This can be seen to increase the effectiveness of the 
Due to the sheer volume of problems or issues that problem orientated policing can be used towards in order to make efforts to solve the problem, along with the standardised broad framework, the effectiveness of the process could be hindered by the lack of guidance built into the approach. The ideology of the approach from the creator Goldstein simply provides the basis of the framework but does not make any suggestions or recommendations to how to solve the issue, therefore the ultimate decision falls to the individual police officers attempting to implement the process. This therefore doesn’t create a standardised response for a larger area and only from a small perspective. Although this is how Goldstein intended the process to work, it is clear that he had no intention of creating the problem-solving answers instead ‘Goldstein rejected such one-size fits all tactics that had been typical in the “standard model of policing’ (Centre for Evidence- Based Crime Policy, n.d.). This has its positives as each problem is treated as a new problem encouraging initiative however shows a possible area for development and improvement by having more standardised suggestions or recommendation across forces for circumstances of repeat problems in multiple areas. 
Moreover, Evidence based policing has a similar framework whereby no suggestion or recommendations are provided or offered in the framework. Instead, the approach leaves the response very open ended and therefore encourages and makes people think what would work best for that desired outcome. By doing this people can continually reassess and question their decision making and from learning and potential mistakes, developing to create a better response. This is massively important to self-development as well as the effectiveness of the whole process as it allows the individual to monitor and assess their own decision making. 
To Conclude, both evidence-based policing and problem orientated policing provide highly effective approaches in identifying, analysing, and responding to problems and issues identified though daily policing interactions. The approaches set out a framework that can be adopted to a vast array of different crime related problems and both are commonly implemented in a number of police forces. Both approaches encourage police forces and those individuals within to make their own responses deemed appropriate to the circumstances of the problem and through training and understanding of the process increases the possible success rate of making positive steps to improving and solving the problem. The two approaches have the capability of being used by an array of offences and crimes which helps police as the approaches offer a one set framework which can be implemented to problems instead of having multiple different approaches for different types of crimes, the two approaches can be used along side each other with both setting out the same goal, solving the problem is priority and the process is self-repeating so if the first response is inadequate it can be reconsidered and implemented again. 
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Task 4: Examine why certain groups might be reluctant to engage with police, and analyse the effectiveness of recent or current neighbourhood policing strategies to improve community engagement. Your answer should be based on academic research, although you may make reference to relevant case studies.
In policing, community engagement is at the basis of successfully policing an area, the level of engagement significantly affecting the ability to work. Engagement is one of the most fragile areas of policing and it is essential for this to be a priority however this can be difficult to engage. 
Geographically, the areas and sectors covered by police naturally include very diverse communities. Communities of a multi-cultural nature and those areas of differing levels of support and cooperation from the public make for a sometimes reluctance to engage with police. This in turn has an impact upon police trust and confidence due to the lack of engagement. 
Linked to engagement, media coverage in the United Kingdom has a significant impact on the polices ability to engage, one area of concern widely covered by the media being the relationship between police and the ethnic communities. A BBC article written in 2020 quoted ‘Two-thirds of black and minority ethnic people feel there is bias against them within police forces’ (BBC NEWS, 2020) highlighting an area of communities that have a loss of support in police, in turn this will make it difficult for those individuals to engage with police willingly. There are multiple stereotypes unfortunately associated between the police and the ethic community due to multiple high-profile cases reported in media following the Black Lives Matters movement. 
Another website quoted ‘Only 44% of people from minority backgrounds trust the police’ (Abraham, 2021). Naturally if there is a breakdown in trust or no trust at all then there will be a significant reluctance to engage with police. Once there is a lack in confidence it can become incredibly difficult to get this support back though a lengthy process and engage opportunities. Ethic communities also have a reluctance to engage with police due to problems with language and understanding, with so many languages spoken around the world it can occasionally become an issue whereby engage with police is not obtained due to communication issues stopping the individual from engaging. Similar to the language difficulties, if an individual has moved to the country their beliefs or opinions of how police work may be influenced by the police force in the country they have left, if there has been an issue with police forces in another country prior to moving to the UK, the manner to which the police work to in this country may be totally new and different causing that reluctance to engage. 
Another community which might show reluctance to engage with police is that of the gypsy and traveller community. In the UK there is a large diverse community of gypsy and traveller families who live within the communities in both settled areas and also following their nomadic lifestyle moving around the UK frequently. Due to stereotypes developed overtime against these minority groups they typically live on the outside of the communities and are quoted to ‘frequently experience social exclusion and discrimination, which can be intentionally or unintentionally racist in character’ (First Light, 2017). The communities of traveller and gypsy families are incredibly tight and supportive and issues are usually dealt with internally without support from other support services, First Light again quotes there is ‘cultural resistance to engage with the police for fear of repercussions from within the traveller community’ showing how the community wishes to withdraw from police support and highlights a severe lack of trust fearing of repercussions, and the matter being a cultural decision showing that this is a deep routed resistance between the whole community. Trust building in communities is crucial to engagement however with the gypsy and traveller community feeling that they are biased towards and feeling that they are ‘assumed by police to be criminals rather than victims’ (Quinn, 2018) as reported by The Guardian builds a picture of how far set this understanding is and the deeply rooted lack and reluctance to engage with police. Again, like other minority groups cultural and religious beliefs can hinder the engagement process, being a culturally tight and supportive community often living on the outside of the larger community creates an immediate barrier to the support available, the feeling of no community other than their own and the fear of being a victim of stereotype or racism contributes to their lack of engagement outside of their own culture as well as towards police. 
Another area of community which may offer reluctance to engage with police is those living in deprived areas. There is a common trend that police have most dealings with those individuals in less deprived areas compared to those in more affluent areas. People of a deprived background often turn to criminal behaviour to fund their lifestyle, with links to drug and alcohol use funded by crime. These communities of often a lot of people in the same predicament in a small area make for a tight-nit community to engage with. Criminal activity alongside people looking out for each other means it is very difficult to get in amongst the community, especially when the individuals have been born and bred in the location. The community look out for each other and deal with things their own way, there is little respect for the law and nobody wishes to inform or contact police due to worries of repercussions. 
The fundamental approach to help combat issues surrounding police engagement with the public specifically those who may show reluctance to engage revolves around neighbourhood policing. There is no doubt that with positive public engagement, criminal activity and crime rates have the ability to drop as those become more pro police and understanding the work police obtain in turn develops trust confidence and respect for the police and the law. There is never going to be total confidence and cooperation from the public towards police for a number of reason however by implementing neighbourhood policing strategies there is far more chance of community uplift in support. 
At the forefront of the police force are those in the neighbourhood policing teams, their work aimed at being ‘built on effective engagement and consultation with communities’ (College of Policing, 2021) according to the College of Policing. Engagement doesn’t solely fall to the neighbourhood and all police officers and front-line police staff are aware of community engagement however set guidelines put in place titled the Neighbourhood Policing Guidelines make it a priority targeted area to deliver upon. The guidelines, set out in 2018 as part of an ongoing programme, set key areas where neighbourhood policing staff work towards to improve community engagement. Neighbourhood policing teams are highly dedicated to the areas they cover, made up of a strong team of police officers and police community support officers they follow and abide by the neighbourhood policing guidelines to engage community support. 
A key area of focus of these guidelines is simply being visible to the public and community. Being out and about interacting with the public aids support for the police as it shows the police are approachable and interacting with the area. Simply having a visible presence in an area whether that be walking the streets or conducting patrols in marked police vehicles shows that the police are caring to the specific area and can have a significant impact on crime rates, and can help to make people feel safer by having that presence. One of the downfalls that cause people not to engage with police is to do with public perceptions and opinions of the police however by having visual presences It positively increases the perception. The guidelines help to give the public a voice in police actions within the targeted area, the guidelines suggest there should be a two way dialogue in which both the community and the police can speak freely between parties to aid the desired outcome (College of Policing , 2021). 
This approach of being visible in the community is a majorly effective tool that is so easy to put in place. Policing the streets whether it by a police officer of a police community support officer instantly shows a visual deterrent in an area, it shows a sense that the police are watching and that crime in the area will not be tolerated. This creates a massive boost in police and public perception, just by having a conversation with somebody can change a persons perception and positively engaging and helping the public shows that the police are real people in the community. People in the community are more likely to support and report incidents to police off the back of one positive dealing and although this may see a spike in crime reports due to more people engaging it helps to formulate a plan going forwards to dealing with criminal activity in an area. Speaking to the community can help to identify areas of concerns whereby problem solving methods can then be implemented and can help to formulate plans with other agencies to help deal with the issue. Having this strong connection with the public and encouraging the public to meet and attend meetings with the local policing teams highlights to the public just how important they are to the police service and reinforces that without the public support and approval it is very difficult for the police to do their jobs effectively. 
In policing, it was recognised that across multiple police forces were majority of the force was made up white males and reflected a significant decrease in female officers, and individuals of ethnic minorities. This could of caused a barrier in police engagement with the community, however by having a diverse police force it highlights that each and every individual are treated and respected for who they are. The Police Foundation quotes ‘Having a police service that is more representative of the communities it serves is one important way of addressing this lack of trust and confidence’ (Walcott, 2021) which reinforces that in order to help engage individuals specifically those from a minority it massively increases their chance of engaging if they can are able to see that their minority group is recognised in the force. This doesn’t mean they have to speak to an officer from the minority groups to combat the reluctance to engage but showing that the force incorporates and welcomes everyone has a massive impact. The police force works on a basis of ‘policing by consent’ which essentially means without support, corporation and engagement from the public the police cannot function. (Desai, 2020). The term comes from the ten policing principles set out by Robert Peel titled the Peelian Principles that set the guidelines for policing by consent. (Home Office, 2012). This method of encouraging a diverse police force is massively effective in increasing police support. 
Being able to have a diverse police force allows police forces to become far more aware and have a greater understanding of the community though getting to know new members of staff who may be from a minority group. In turn understanding the community better whether though learning on the job by face-to-face engagement, though diverse police forces or through training programmes, increasing the awareness can have a positive impact on helping to reduce crime though that vital engagement with those communities. Also though understanding of the minority community it allows police officers to become far more aware of the types of crime which individuals from a minority group may be more likely to be subjected to for example exploitation offences. 
To conclude, there are a number of different groups in a community which may show resistance to engaging in police for a manner of different reasons, although through neighbourhood policing strategies and engagement with the community it can have an effective positive improvement and can lead to people engaging with police overtime. 
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