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Introduction
Shifting from the agriculture dominated economy to the current, the world's most prominent manufacturing country and finally, to the expectant industrialized country has not been an easy task for China. With 425 million people engaging in the agricultural industry in 2018, which accounts for around 35 per cent of the workforce, China still has a long way to go to alter its labour pool from the third-world dominated sectors such as agricultural and manufacturing industries to those that are common in developed countries such as the service and technological industry (Zhao and Tang, 2018). Nevertheless, China has witnessed rapid development in the last few decades based on the statistics that ten years ago, the number of peasants in China was around 700 million while that number today stands at around 300 million. In comparison, American farmers only account for 1.3 per cent of its labour force, which proves it is a highly developed economic entity (Lepley, 2019). 

Even though 35 per cent of the current workforce in China are farmers, the agricultural industry only contributes around 7.2 per cent of the GDP in China (Zhao and Tang, 2018). This figure indicates the under-productivity and inefficiency of the Chinese farming sector. The primary reason that lay this is that the majority of Chinese peasants are older people with limited education, which means that the farming process mostly relies on manual labour work rather than efficient technologies. Even though China has become an emerging economy that leads the world's manufacturing industry, it has long been struggling to change the label from "Made in China" to "Designed in China." Establishing a knowledge-based economy is essential for realizing the above goals, and the formation of a knowledge-based economy requires mass education.
The Chinese education system is composed of two parts, which are formal education and informal education. Upon the completion of formal education, students will obtain official certificates that are given by the Chinese government. The formal education or public education can be further classified into three types, which are fundamental education, vocational education and higher education (Turner and Acker, 2017). Fundamental education refers to the pre-school, primary, secondary and high school phases. The primary and secondary school, which overall takes nine years to complete, are compulsory and free of charge. 

Informal education mainly refers to all kinds of educational courses conducted by private institutions that do not follow the national guidelines, curriculum, pedagogies, national academic assessment, etc. In recent years, the Chinese government launched several rules and regulations that aim to reduce the academic pressure of Chinese students. The newly enacted policies specifically shortened the length of time at school on a daily basis to reduce the academic burden of students (Altabch, 2015). Contrary to expectation, the policy seems not to have eased the overload of academic study but triggered the rapid development of the private education sector, with private tutoring and online education being the most popular formats (Zhang and Liu, 2016). Furthermore, as the Chinese government, universities home and abroad and companies began to accept more certificates granted by private institutions, the private education sector in China certainly is growing in the most favourable period of time. 

This report is composed of two major parts: market evaluation and theoretical perspective of the entrepreneurial education development in China. The former part constitutes an in-depth analysis of private education sector in China based on it social, political, cultural and economic background to illustrate why the Chinese private education sector is a good field to invest in and where the challenges lie. The latter part would underscore questions such as what is education entrepreneurs, why do we need entrepreneurs in the education sector, what are the ethical issues that are related to the topic, how to survive in the emerging Chinese market and how to maintain sustainability in the Chinese private education sector from a theoretical perspective.

Introduction of Private Education Sector in China 
Market Evaluation
It is estimated that a Chinese household spends 9 per cent of its annual expenditure on education averagely (Kwok, 2010). Although most Chinese families only have one or two children, the expenditure on education still exceeds that of other countries where families normally have two more children (Kwok, 2010). Regardless of the fact that public education is free, the majority of Chinese parents ended up spending more on private education. Given the English tutorial from New Oriental Education and Technology group for an example, a course that helps to prepare for language tests such as IELTS and TOFEL would cost from US $1,000 to US $10,000 depending on the qualification of the tutor (Chen, 2019). The cost would exceed the monthly income of a middle-class Chinese family. Despite the high tuition fee, most Chinese parents still tighten the budget for other expenses to provide children with the opportunity of private education. 

According to the report, the venture capital and private equity investment in China's education sector increased from around US $382 million in 2011 to approximately US $2.57 billion in 2018 (Chen, 2019). In less than a decade, the number increased by around five-fold, which shows the rapid expansion of the market and the increasing market demand. Within two decade’s worth of development, dozens of education companies in China went public in New York and Hong Kong. New Oriental Education and Technology Group and TAL Education group led the march and valued US $11.3 billion and US$ 17.7 billion respectively in 2018 (Chen, 2019).

Private Supplementary Tutoring
Private tutoring has been extremely popular in the past few decades in China due to the increasing competition of human capital and favourable policies. Private institutions feature diverse characteristics which differentiate it from public schools fundamentally. Most distinctively, private education is highly student-centred, and the teaching methods can be diverse and unconventional (Zhang and Bray, 2017). In facing the enormous pressure of College Entrance Examination to elite Chinese universities and tough competition for the enrolment of top universities in foreign countries, the majority of Chinese students choose to seek additional help from private tutoring. The trend of studying abroad emerged in China at the end of the 20th century, whilst the Chinese economy was experiencing rapid development after an array of economic reform (Wang, 2010). In order to pass language tests such as IELTS and TOFEL that are required by foreign universities, Chinese students often need to find supplementary tutoring apart from public school education. Far-sighted entrepreneurs anticipated the upcoming demanding market of private supplementary tutoring and pitched the idea for start-ups. 

In the beginning, the majority of entrepreneurs in the private tutoring market are public school teachers who are either fed up with strict rules at public schools or are not satisfied with the salary. Thereby, they quit the jobs at public schools and started to lecture outside of mainstream schools in an informal format (Wang, 2010). With successful market anticipation and corresponding government policies that favour private business, most entrepreneurs achieved success fairly easily during that specific period of time. Yu Minhong, the co-founder of the biggest private tutoring institution in China, New Oriental Education and Technological Group, was a former teacher at Beijing University, the best higher education institution back then. Yu successfully noticed the big market potential and increasing customer demand. He is now labelled not only as a respectful teacher but also a tycoon whose net worth is around US $2.9 billion (Forbes, 2019). 

Regardless of the economic downturn in China due to various economic and political issues, the private tutoring industry still generating exciting economic figures as the market demand continues to increase. It is estimated that the total revenue generated by the private education sector in China is around US $19.7 billion in 2018, and the number is expected to reach US $51.7 billion in 2020 (Ma, 2019). The developing speed is significantly faster than that of the public education sector, which is run by the Ministry of Education of the Chinese government. In accordance with the report of the National Bureau of Statistics (NBS), the growth rate of the public education sector is at 8.4 per cent between 2014 and 2017 (iResearch, 2018). Among the private education sector, private tutoring witnessed the fastest growth. 

Online Education 
Online education as another form of private education took off in 2013. According to iResearch (2018), a professional market research and consulting company, the growth rate of the online education sector in China is around 20 per cent, and the market value is approximately US $37 billion. Realizing the increasing market demand, more and more traditional classroom-based private institutions started to expand their business to online education. Online education boasts several advantages that conventional institutions cannot live up to. The online education is very flexible and tailor-made, which caters for individual needs (Altbach, 2015).

In general, public schools are not allowed to alter the curriculum or textbooks in China (Altbach, 2015). The local and central government have the right to launch educational reforms. However, the reform may not be practical or suit the market need. In comparison, the demand for private schools comes from market need and consumer feedback; therefore, the reform often brings in innovative approaches that aim to increase the inefficiency of education. Meanwhile, since the private education sector is developed along with market growth, it needs to constantly alter its management and operation strategy to meet the need of the constantly changing market and consumer demand. In facing fierce competition, private institutions strive to improve the quality of education through recruiting professionals and innovative personnel, designing more interactive and interesting teaching methods, introducing advanced educational content, etc. (Chen, 2019). Thus, private education institutions have become the primary choices of middle-class families in China.
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Social background 
The private education sector that is mainly represented by private supplementary tutoring and online education emerged from Tier 1 cities such as Beijing, Shanghai and Shenzhen at the initial developmental stage given the higher disposable income of families in big cities (Ma, 2018). In recent years, the lack of qualified educational resources from public schools contributes to the prevalence of online education and private tutoring in small cities which gives entrepreneurs sufficient opportunities to explore the potential of the market (Ma, 2018). According to the annual report of iTutorGroup in 2018, one of China's biggest online education platforms, the growth rate of the business in tier 1 cities is around 20 to 40 per cent, while that of Tier 2, 3 and 4 cities reached an astonishing 80 per cent (Chen, 2019). The private education sector caught on the trend of the fastest growth of technology and integrate the newly technological breakthroughs such as cloud computing, big data, 5G, etc. with traditional brick and mortar education. 

Whereas the rapid expansion of online education by no means pose a fatal threat to traditional classroom-based education since the dominant students still prefer offline education than online platforms because of the face to face interaction with lecturers (Kwok, 2010). Judging from the current situation, market demand and consumer needs are not a concerning aspect given the growth rate of the sector, what entrepreneurs should put into consideration is the supply side of the authorities, i.e. whether the local and central government would allow the private education sector, that may pose a threat to state-owned public schools, to develop uncontrollably.


Political background 
Overall, the Chinese government encourages the development of the private education sector because it helps to improve the efficiency of public education. Following the Chinese economic reform in 1978, the Ministry of Education enacted a government paper “Outline for Education Reform and Development” in 1993 that encouraged private investors and entrepreneurs from home and abroad to invest in the education sector in China (Marginson, 2010). The policy has put a flat road for the development of international schools and private supplementary tutoring institutions in China. The Chinese government showed great interest in the private education sector because education is essential to help China change from an agricultural dominated economy to a knowledge-based economy especially when China facing the deteriorating trade war between the U.S. and the increasingly higher labour force. In addition, the development of the education sector is also expected to narrow the regional economic gap.

In recent years, however, the Ministry of Education launched tougher oversight and supervision by closing down the private schools that do not meet the standard of the industry. It is reported that that out of 130,000 private institutions in China, 65 per cent do not have qualified teachers or business licenses, which incur great hazard on the quality of education (Ma, 2018). The situation caught public attention in 2018 when child abuse cases happened in listed Chinese education group RYB Education.

In facing the deteriorating situation, the Ministry of Education tightened its control over the private tutoring sector to ensure that unqualified private institutions that aim at maximizing profit would be eliminated from the market. A draft regulation was released shortly after the incident which shows that the central and local government support private organizations and institutions that follow standard and rule but will ban kindergartens from raising funds in the market for a few months (Ma, 2018). The decision intends to leave time for authorities to conduct a thorough investigation of the market. The shutting down of small players leave more market share to the large-scale private institution such as New Oriental Education and Technological Group and the TAL Education Group (Ma, 2018). The dominated market is expected to be one of the biggest challenges for start-up education entrepreneurs.

On the other hand, the number of international divisions of public schools, private bilingual schools and foreign international schools in China almost doubled in the past decade (Lewis and Patrinos, 2011). Economic experts estimated that the private education sector would be the longstanding service industry in China to offset the economic blow brought about by the China-US trade war. Therefore, the Chinese government would most likely to enact favourable policies to stimulate the development of private education sector.

Cultural Background
Favourable policies are not the only reasons that contribute to the fast development of the private education sector. The ingrained culture also accelerated growth. Broadly speaking, Chinese parents would tighten the budget for any other expenses but would not compromise on children’s education. It is believed that in Chinese culture, studying at a top university would most likely to guarantee the future success of the children (Zhang and Xie, 2016). Notwithstanding, it is evident that Chinese students face fierce competition in the job market after graduation, given the massive population base. It is reported that in 2018, 15 per cent of fresh graduate graduates remain unemployed in the first half-year after graduation, and 25 per cent earn slight wages compared with their educational background (Chen, 2019). Thus, Chinese parents would spare no effort to guarantee that their children are given the best educational resources. 

The combination of political, cultural, social and economic condition helps to explain the rapid development of the private education sector in China. The statistic shows that China had dominated the world's private education industry (Zhang and Xie, 2016). Eight out of the ten listed educational companies in America are from China (Turner and Acker, 2017). Based on the above analysis, it is evident that the private education sector is one of the most profitable markets to invest in China. Different from other industries that may evade due to the downsizing market demand or be replaced by newly developed industries, the private education industry will remain its essential position in Chinese society because the knowledge-based economy that leads worldwide development requires mass education. The theory applies to the whole world, especially China, a country that boasts 5,000 year’s worth of history and cultivated well-spread and respected Confucius culture that regards the teacher as the second most important people after parents in one’s life. 

Education Entrepreneur in China
With an in-depth analysis of the private education market in China, we may realize that it is a good field to invest based on market demand and consumer need. Entrepreneurs should grab the opportunities to expand their market share. However, conducting business in the education sector has a fundamental difference from doing business in other private sectors since the education industry is a part of the public sector that is compulsory in most of the world. A public sector differentiates itself from mere profit-seeking sectors because it shoulders the responsibility of contributing to the knowledge base of the society. Therefore, how to manage the trade-off between social responsibility and profit is a challenging task for entrepreneurs who seek business opportunities in China. This chapter would look deep into the entrepreneurship theories to see why there should entrepreneurs conducting business in the education sector and how to win in the private education sector when facing massive competitors in the market. 

Difference between Traditional Entrepreneurs and Education Entrepreneurs
Education and profit-seeking seem to be two relatively irrelevant topics because education is normally known as social enterprises that generate benefit for people free of charge instead of seeking profit from people. Speaking of for-profit entrepreneurs, the common perception is that they are the group of people who strive to explore profit regardless of what it may take Smith, Peterson and Fund, 2006). Whereas with the swift development of the private education sector, for-profit entrepreneurs in the education sector will become a common trend. Scholars working in this field coined a word: edupreneur, which is used specifically to refer to entrepreneurs who work in the education sector given the fundamentally different roles of businessmen (Smith, Peterson and Fund, 2006). Different from educators whose primary job is conducting academic work and lecturing, education entrepreneurs relate more to the management and operation of the private institution. However, entrepreneurs are money makers and profit seekers. Having them work in the education sector tends to raise ethical issues. Chances are an educator will focus on transmitting knowledge to students while an education entrepreneur may grapple with maximizing profit out of the pocket of student and parents.

Education entrepreneurs are not that different in comparison to businesspeople in other sectors. The Education entrepreneurs are generators of innovative ideas, new tools, challenging instructional designs, innovative teaching format, etc. They are the educators who have the ambition of making money out of the industry but also rich for innovative ideas (Smith, Peterson and Fund, 2006). The educator may be able to teach students what does "flexibility" mean but they may not able to apply the term into practice to design innovative approaches of education such as online education that meet the need of a wider array of consumers. Therefore, education entrepreneurs play important roles in the private education market in terms of optimizing structure, content and management strategies. 

Entrepreneurs are needed in every sector of the market because they are not mere money seekers. Instead, entrepreneurs are people who are extremely innovative and eager to rationalize operational process to maximize profit (Smith, Peterson and Fund, 2006). Public sectors, such as education industry, need people from different fields to work together to improve the quality of education. The education entrepreneurs are keen to improve the current education system by doing innovative work such as designing new formats of teaching, introducing more effective teaching methods, etc. The private education sector in China will benefit from entrepreneurs who see education, which conventionally believed to be a public sector or social enterprise, as a private business because businessmen tend to use the least amount of money to design the best product. And in a society where the policymakers are driven by the government instead of market demand, the public sectors tend to be skewed given the concerns over taxation, etc. (Defourny, Kuan and Yu, 2011). Therefore, the private education sector boasts a higher chance of remodelling the education format and pattern in China. 

What makes an Education Entrepreneur?
Education entrepreneurs are visionary thinkers who always have visions for a better way of doing things. Their minds are not constrained by the rules and regulations of the current market (Smith, Peterson and Fund, 2006). More importantly, they have a passion for changing the current situation and for realizing their vision. As is previously mentioned, Yu Minhong has the vision that private supplementary tutoring would become an urgent need in the Chinese market. The far-sighted vision compelled him to quit his job as a lecturer at the best university in China despite the questioning voices from the surrounding (Chen, 2019). His vision is realized through establishing New Oriental Education and Technological group. What contributes dominantly to the success of Yu Minhong is his bravery and ambition of thinking over rules and regulations. When people are playing around available resources at Beijing University, Yu Minhong stepped beyond the ivory tower to seek opportunities. 

“Entrepreneurs do more than anyone thinks possible with less than anyone thinks possible,” said Silicon Valley venture capitalist John Doerr (Smith, Peterson and Fund, 2006). The major difference between an entrepreneur and an average person is that entrepreneurs think outside the boundaries and turn impossible into possible (Volkmann, Tokarski and Ernst, 2012). Despite the increasing demand of private education sector in China, the industry does face many challenges such as the even stricter government oversight, the potential of high market saturation, and fierce competition within the market, etc. In facing the situation, a successful education entrepreneur would not fear the challenges but strive to come up with innovative strategies to make the business distinct from the rest of the market (Volkmann, Tokarski and Ernst, 2012).

Notwithstanding, raising innovative ideas alone is not enough to lead to successful education entrepreneurs. In addition, they need to form a strong sense of urgency that drives them to establish organizations to put their ideas into practice. Reed Hastings, former president of the California state board of education and successful technology entrepreneur, stated that a good entrepreneur should present all the characteristics of mavericks and institution-builders (Smith, Peterson and Fund, 2006). They should know how to alter policies to achieve their goals but also hold the morality of being an excellent educator. Either it be a for-profit or non-profit organization, an institution should regard transmitting knowledge and positively influencing society as the primary goals.

In other words, an education entrepreneur should have the vision to improve the current education system in China and put great emphasize on the outcome of the innovative approaches. For example, for students in tier 3, 4 or lower cities who have limited access to innovative pedagogy and effective teaching methods, a successful entrepreneur would come up with creative ways to solve the problem such as introducing qualified online courses to them. Furthermore, although the private education sector is not a part of public education which is guided by Ministry of Education, the education entrepreneur should hold the vision that the effective private education structure could, to some extent, positively affect the pubic institutions on teaching methods, content, format, assessment procedures, etc. 

So far, the Chinese public education system has been positively influenced by international schools, online educations, and private tutoring in various aspects such as pedagogy, content and theories (Zhang and Xie, 2016). Public schools have put more emphasis on creating a student-centred classroom atmosphere rather than sticking with the conventional teacher-centred crammed learning mode (Altbach, 2015). Now the public schools strive to avoid placing over the number of students in one classroom, which is challenging for teachers to divide the attention on. The Chinese education system is turning into a more promising direction, and the education entrepreneurs have made a significant contribution to the result. 

How to win as an Education Entrepreneur in the Chinese Market?
With tightened market supervision and industry control, the mere profit-seekers are not likely to sustain in the market. Education entrepreneurs worldwide must realize that industries that aim to improve the wellbeing of the general public should not be labelled as mere for-profit enterprises (Defourny, Kuan and Yu, 2011). Education entrepreneurs must hold the social responsibility of contributing to the knowledge-based economy in order to retain sustainability within the market. Profit should not be the sole concern of businessmen in education sector otherwise the influence of business in this industry will be distorted, and it is very unlikely that the business could let go the supervision of authorities and feedback from customers (Defourny, Kuan and Yu, 2011). I believe the best way to retain sustainability in Chinese private education sector is to do "social business". By social business, I did not mean it to be a non-profit social enterprise. Instead, it is a type of business that the primary goal of which is to contribute to the wellbeing of the general public while generating profit as to sustain its operation and management (Drucker, 2014). In other words, there should not be too many dividends that can be generated from it; otherwise, the essence of the industry as part of the public sector is diminishing.

Education entrepreneurs in China must realize his/her role as changing agents in this business establishment process and also have the expectation that what they have accomplished may lead to a policy change for the overall Chinese education system. The direct impact of the private education sector on public education sector cannot be ignored. Take English teaching for an example, the English language teaching at public school used to put substantial emphasis on written English and teachers prefer to pass on exam-taking skills to students facing an examination orientated education system. However, as the heat for studying abroad gets more intense, students who take international English language tests such as IELTS and TOEFL increased rapidly, more and more people realized that Chinese students under the conventional education system had not developed much English language speaking skills (Chen, 2019). They may gain a 9 in an IELTS for reading and writing, but their speaking parts could be as low as 3 or 4, which is extremely frustrating. 

The private education sector realized the flaws of the public education system and designed more practical courses such as introducing more native speakers to the classroom to stimulate communication between Chinese students and English speakers to improve their English-speaking skills (Drucker, 2014). With the influence of private education sector, the public education sector realized its over-emphasis on written examination and started to include more English classes that specifically help with improving students speaking skills despite their English-speaking ability not being tested in national examinations. With less policy restriction and fewer governmental control, the private education sector managed to cater to the need of general customer according to market demand. In return, the overall Chinese education system also improved. 

Conclusion 
This report conducts a thorough analysis of the private education sector in China and evaluates its market based on its social, cultural, political, economic conditions, etc. The report finds that despite there being challenges such as increasing number of competitors and tightening government oversight, the private education sector in China is a great business opportunity for entrepreneurs not only from a profit perspective but also from social perspective judging from the positive influence of the innovative education format, teaching methods, contents given by the private education sector. Overall, it is critical for the success of education entrepreneurs in China to keep deep in mind that the essence of education enterprise is to benefit people and optimize current education instead of mere money seeking. 

As a student who has been studying under the examination-oriented Chinese education system for around 20 years, I am desperate to change the situation for general Chinese students through establishing my private institution. I hope my private education format could positively guide the broader system to a more creative, cheerful and promising learning mode. Meanwhile, as an entrepreneur, I also want to generate profit during the process to support my business for further development. 
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