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 Watkins define culture as a steady and apparently noticeable design of behaviour in a given organisation. Watkins also stress that culture is the impervious system of the organisation. (Watkins,2013). Organisational culture is nothing but shaped in by the design of culture where we live in (Skringar,2013) .It is important to become familiar with different  methods to analyse the organisational culture as without that it will be very difficult to understand the particular companies growth in every aspect .
According to Mullins organisation is a assemble point of attitude tradition, policies, and values that comprise universal settings of everything that we think and do in an organisation , in a specific way a culture within an organisation is comprised among the people that work in it and also by means able to provide identity in its own sense. (Mullins,2011). In a larger context workplace culture is which brings out the ethos of a particular organisation , by the way, it works and operate (Mullins,2016)  According to Hofstede’s national culture is like accumulative function in the mind that divide member of a particular group or any category of people from each other.
Asda started on 3rd May 1965, as the first superstore. Since 1980 it started to change when new personal started to join. (Corporate-Asda,2020). Asda has a unique culture where they believe that in order to achieve a competitive advantage, staff need to be from different backgrounds and must be innovative to get the things put forward. (Asda,2020)
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 Talking about the type of organisational culture like Schein's (1990) culture model shows how it assessed from the shallowest to the deepest. Handy’s culture like power, role, task, and person can be mentioned,  according to handy different people have a different vision in each project phase, efficiency, and transparency defining the communication scope of a project so his cultural model works (Silva, M., & Gomes, C. 2015). Deal and Kennedy (1982), companies who bear strong culture, wants the people to behave exactly how the company wants, customers who visit in the firm will know exactly what to expect. (Braje, I., & Galetic, L.2014). 
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There are several models to analyse the culture /context like Schain’s, handy, deal and Kennedy but the cultural web is the most appropriate for asda as explained below 
Symbol – Asda have got a nice green logo, unique by its own sense. 
Stories – Asda stories go back from 1920 to the great future where they are now. Customer satisfaction also speaks a lot about Asda.
Power structure- Asda follows a hierarchical style of organisational structure, they have a level of seven layers of structure, the top being the CEO who has the supreme power over the six subordinates.
Organisational structure- Asda does follow a hierarchical and functional structure and communal culture, hence a lack of communication, resulting in the dissatisfaction of the lower group of staff. (Organisation structure of ASDA, 2020)
Control system -Asda is controlled by a strong financially drive, the system which is controlled by the top management.
The rituals and routines – Asda are valued by the way the customer's satisfaction goes; it is trying to be connected more than before they are. 3 initiative – for a guest, open-door policy – “choose by one”,” bright ideas” cash rewards scheme, unprecedented access to customers towards the business and employee. 
which form the Paradigm (Johnson, G., Whittington, R., Scholes, K., Angwin D., and Regnér, P.,2014) 
While taking about SWOT and PESTEL of Asda, it can be seen that, the biggest strength, it is 3rd largest supermarket in UK and if the biggest threat could be the Brexit and Covid 19and  how Asda deals with that. (Howandwhat.net. 2020).  PESTEL analysis of Asda 
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Political environment – Asda offering cut price alcohol, low price on staple food, power of bulk buying and also going into non grocer segments clearly put ahead from others in the market and a stable political environment in UK (how and what .net2020)
Economic impact –Household disposable income have raised to £821 per week, spending power have grown to 2.9% annually, income tracker of asda have grown to £6.07 a week than last year (Finch,2020)
Social environment – Increase in online buying, all product available under one roof, increase in fast food product, put pressure on farmers to sell for low price, effect of huge buying power. (Asda's social enterprise supplier academy returns for a second year, 2020)
Technological environment –Partnership with HCL driving IT transformation, putting product easier to PoS easier, new bar code, electronic scanner, more increase in click and collect, deliveries, new technology easy buying, reduce cost. (Asda targets IT transformation | News | Retail Technology, 2020)
Environment changes – Recycle of 90%of operational waste sent to anaerobic place, aim 100% recyclable packaging by 2025, reduce carbon footprint as customer are more ethical in product buying, going towards go green rapidly.  (Asda.com - Online Food Shopping, George, & more, 2020)
Legal environment – Strict rules, removal of sweet from near checkout, increase in tax on alcohol, unhealthy food, general food legislation by world trade organisation 
(Asda Pestal,2020)
Conclusion 
Although there are several methods to critically analysis the culture and context of organisations but the cultural web which is discussed above is the most appropriate to define  organisational structure ,PESTEL analysis also helps to understand the companies direction towards positivity abiding rules and regulation that increase customers sales .
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