Introduction 
In the 21st century, there are numerous challenges and opportunities, such as social change, international exchange, information technology, personality development and so on. According to (Lu, 2016) can know that employees in every position should have more or less some leadership. Leadership is an act of foresight and planning, communication and coordination, sincerity and balance. According to (Gan, 2003) can know that leadership in the 21st century is not just a method and skill of leadership, but also a kind of elegant and exquisite art that everyone should possess or practice. 

In the face of all kinds of opportunities and challenges in the 21st century, if people do not have good leadership and do not learn leadership, it will be easily influenced by others. Leadership employees and non-leadership companies are more willing to choose leadership employees to promote and raise after group work, and non-leadership employees are more likely to do ordinary work, not substitutable, and are more likely to be fired in the event of an economic crisis. Therefore, only employees with leadership are more likely to be favored by their bosses. In the 21st century, employees must have learning and leadership if they do not want to be eliminated because of social changes. Everyone to adapt to the rapid changes in the 21st century environment must have leadership, the most important of which is negotiation. Negotiation is an act of all parties seeking needs and interests. The needs and benefits of negotiation are multi-level and multi-sided. Sometimes, both sides make appropriate concessions to the immediate interests for the long-term interests. According to (Liu, 2016), it can know that negotiation refers to the behavior and process of exchanging views between the two parties or parties in order to eliminate differences and change relations, and to negotiate with each other in order to achieve a common interest or fit the interests. The use of negotiation is required when the leader meets to manage the company's disagreement. In cooperation with other companies need to negotiate to obtain satisfactory solutions and prices. So negotiation is extremely important for leadership.

Negotiations and countermeasures. Generally, countermeasures are decision-making activities that study the purpose and strategy of opponents and determine their own strategies and methods. According to (Fisher, et al. 2016) at present, the theory of countermeasures in management science is to study how to carry out scientific countermeasures and optimal countermeasures in interaction. Scientific countermeasures are of profound significance to all parties to the negotiations. At the same time, in the stage of negotiation, negotiators should always observe and analyze their opponents and take corresponding countermeasures. However, negotiation contains countermeasures, countermeasures are not negotiation itself, countermeasures are links or means of negotiation, but not the whole process and the essence of negotiation. Before working with other enterprises, the company leader must make appropriate countermeasures to avoid blind negotiation. This may become the other side to guide the negotiations, so that the negotiations in a powerless position, can not clearly put forward the needs of the company. The other side may not be satisfied with the plan or not enough money, which will lead to damaging to the interests of the company. Moreover, managers who have failed many negotiations may be questioned by shareholders for lack of leadership. For example, in addition to achieving the negotiating goals entrusted to him by the organization, the negotiator may wish to show his status, power, talent, recognition and respect through negotiation. This requires a good response to achieve this goal.
Negotiation and dialogue. Dialogue, as the name implies, is the exchange of both sides of views, information and obtain the other side's understanding. According to (Kennedy 2006) can know that dialogue is of a two - ways and equal nature, it is not the instruction from one party to the other, and strictly not the education, advice, or advice of one party to the other. Negotiations must be negotiated, and negotiations cannot be conducted without a dialogue. Dialogue in the negotiations is called talks, negotiations and consultation. Modern negotiations especially require this two - way, equal form of dialogue.But negotiations are not just dialogue. Dialogue is only a means of negotiation. The purpose of the negotiations is to force one party or enterprise to compromise, resolve certain differences and reach agreement. Dialogue does not necessarily have this purpose, mainly for mutual understanding. Moreover, according to (Bai, 2015) the needs of negotiators can be divided into immediate needs and long-term needs. For example, when employees are needed to leave, it is easier to negotiate employees at ease, which will not affect the benefits of their work. Besides, the negotiating leadership of employees who have to leave can also maximize his own interests.In negotiations, negotiators are sometimes willing to make some appropriate concessions in immediate interests for the sake of long-term interests.

First discuss the topic as negotiation skills in leadership. Then make the corresponding learning plan. Learn this knowledge by learning Fisher,et al. 's negotiating power and Burns's leadership theory. This task is finally done by modifying everyone being responsible for their own part and discussing the shortcomings.

	Name
	Contribution element

	Zongheng Tan
	Learn leadership, learn the role of negotiating power on leadership and its importance, write introduction and divide the work sections, and propose partial modification suggestions about power point

	Xiangzhi Gao
	Learn leadership, learn the role of negotiating power on leadership and the importance of leadership, writing the rest and mainly making power point


The purpose of this lesson is to introduce the strategies and methods in the negotiation process to the learners and assume that the learners are already familiar with the whole process and the previous stages.

Collaboration on the tasks
We are assigned by the number of words. One person is half responsible. And because our group is small or relatively advantage-based selected. According to (Lu, 2020) Advantages-based division of labor can improve work efficiency. And there will be no unnecessary handover or mutual evasion, leading to a certain part of the time before and after the repetition, the point of view is not connected and did not do a certain part of the problem. According to (Zhang, 2019) can know that Everyone focuses on their own areas that leads to a lack of overall familiarity. Because it is divided by advantage and we are not quite clear about the other parts. Although our theme is the importance of negotiating power in leadership, the details we did not know each other before.

Getting a task in a virtual team is a difficult task. Before we made-up, three people as a group, but after the make-up, we could not contact another person and only two people to do this job. While network transfer is very convenient and fast, the workload is significant. Since our group is too small as two, only a leadled model. WeChat is the most popular chat software in China. Sending a Wechat always fails to receive a response in time, but it is much faster than an email. Call Wechat to discuss the Wechat questions at the same time. More difficult and more troublesome than the face-to-face discussions at school. According to (CareerFrog, 2018) can know that usually has no fixed answer, more about showing your thinking. So when we have differences, we often do not know who to hear. It always takes one to find himself wrong or be convinced to end the discussion about who to take. I find that the subject of this study is initially more biased towards the importance of negotiating power.According to ( Nierenberg, 2011) can know that "The need is the basis and motivation of the negotiations, because every purposeful act of human beings is designed to meet some need, and for the negotiating subject , if there is not some un met need , people will not come together ". This survey will use the the negoti ator should find the need to connect with the negotiating parties and pay attention to the other needs to choose different methods to influence the other party's motives. While I think all leaders are very negotiating, I think this always lacks something associated with leadership. 

Then we learned a lot of knowledge together. Negotiability in leadership is essential to managing employees and pursuing corporate interests. It used Winkler(1988) to systematically present the " theory of negotiation strength ". He believes , the basis and success of the use of negotiation skills is the negotiation strength , and the key to building and strengthening the negotiation strength is the full preparation of negotiations and the full understanding of the other party. It took many discussions to have more ties with leadership.

In important business, legal and diplomatic negotiations, it is particularly important to master scientific and effective negotiation methods and use reasonable strategies and tactics to start negotiations step by step in order to win the final victory of the negotiations. (Sebenius, Burns and Mnookin, 2020) Kissinger's negotiating rules provide readers with ways and means to improve their ability to observe, persuade and make decisions.

	Name
	Contribution element

	Zongheng Tan
	Discuss and developing a study plan. Learn leadership, learn the role of negotiating power on leadership and its importance, write introduction and divide the work sections, and propose partial modification suggestions about power point

	Xiangzhi Gao
	Discuss and developing a study plan. Learn leadership, learn the role of negotiating power on leadership and the importance of leadership, writing the rest and mainly making power point
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	TOPIC:  The importance of negotiation power
	Intended learners: Leaders at all levels



	DATE: May 6th 2021
	LENGTH OF LESSON: 2.5 hours
	NO IN CLASS: 20

	AIM OF LESSON

The purpose of this training is to explain the importance of negotiation


	LEARNING OBJECTIVES

At the end of this session learners should be able to:

What are the seven strategies and how to use them

How to use eight methods in life

Knowing that negotiation is an essential skill in the future

	ROOM LAYOUT:

The session will be held in …

Cabaret style  

Cabaret style is best for this session because …… (insert citation) 

	PREVIOUS KNOWLEDGE:

Negotiation ability refers to the special ability of negotiators to better complete the negotiation work, including thinking ability, observation ability, reaction ability and expression ability. 



	HEALTH & SAFETY:

There are no identified risks to the learners from carrying out any of the tasks associated with the learning plan. 




SESSION OVERVIEW:

	Timing
	Topic
	Content & Activity
	Resources

	20
	Find some definitions of negotiation on the Internet
	Introductions.

Negotiation power is divided into seven strategies and eight methods

	Mobile phone, computer, Internet.

	20 minutes
	Welcome and introducing the topic.
	Simple analysis of the seven theories and eight methods, so as to slowly lead to the main body, a brief introduction to the main content of this presentation

	Overhead projector, Smart Board and 

PowerPoint, slides 1,2,3

Video

	20 minutes
	Access learner experience
	Group discussion – Discuss which of the seven strategies is more appropriate and can be used in daily life, such as talking business with the company
Example 
The three squirrels' business philosophy of "user centered", relying on Internet thinking to quickly iterate products, focusing on e-commerce channels, focusing on the accumulation of consumer reputation, cultivating consumer stickiness, and constantly optimizing the supply chain to give play to its advantages, is also an important magic weapon for them to break through the siege online and offline.
	Flip chart paper

	5 minutes
	Resources and environment for effective ideation
	Ask the whole group how they think the meeting can be held well, and present the materials on the slides. Let the team members cooperate to complete the presentation and slides.
	Flip chart.

Overhead projector, Smart Board and 

PowerPoint, slides 4,5

	15 minutes
	Describe the vote first, then discuss method
	Introduce the concept of negotiating power

Negotiation ability refers to the special ability of negotiators to better complete the negotiation work, including thinking ability, observation ability, reaction ability and expression ability.

Negotiation ability can be divided into general ability and special ability. General ability, also known as intelligence, refers to the ability necessary for a variety of activities, and special ability refers to the ability required in professional activities, such as mathematical ability and professional appreciation ability., Negotiation and communication skills, organization and management skills, etc.
	Overhead projector, Smart Board and 

PowerPoint, slide 6.

Tin of sweets containing 20 chocolates. 40 additional sweets to add to the tub. 

	30 minutes
	Practice ideation session
	We voted to agree with everyone and discussed the best theories together. They also expressed their thoughts in 15 minutes, and studied the power of negotiation by discussing and choosing the best plan.
	Problem description.

Postits, blank wall or white boards. Flip chart paper and marker pens.

	10 minutes 
	Sharing ideas
	Feedback-Our team shared our ideas and brought the knowledge points of negotiation power to the next stage of the design thinking process, and we studied the theory of negotiation power together. And modified the PPT.
	

	10 minutes
	Recap learning
	Review learning objectives and learn through quizzes.
	Overhead projector, Smart Board and 

PowerPoint, slide 7.

Kahoot log-in.

Learners will need access to Smart Phones or iPads can be requested. 

	10 minute
	Conclude session
	Draw the session to a close by answering any questions and thank the learners for their attention. 

Evaluation
	Feedback sheet.


4. Justification of Methods
4.1.1 Experiential Learning Theory

Our group completed the study through empirical learning theory.

As the name suggests, experiential learning involves learning from experience. The theory was proposed by psychologist David Kolb who was influenced by the work of other theorists including John Dewey, Kurt Lewin, and Jean Piaget.

According to Kolb, this type of learning can be defined as "the process whereby knowledge is created through the transformation of experience. Knowledge results from the combinations of grasping and transforming the experience."1﻿

Experiential learning theory differs from cognitive and behavioral theories in that cognitive theories emphasize the role of mental processes while behavioral theories ignore the possible role of subjective experience in the learning process.

The experiential theory proposed by Kolb takes a more holistic approach and emphasizes how experiences, including cognition, environmental factors, and emotions, influence the learning process.

In the experiential model, Kolb described two different ways of grasping experience:

Abstract Conceptualization

Concrete Experience

He also identified two ways of transforming experience:

Active Experimentation

Reflective Observation

These four modes of learning are often portrayed as a cycle. According to Kolb, concrete experience provides information that serves as a basis for reflection. From these reflections, we assimilate the information and form abstract concepts.1﻿

People then use these concepts to develop new theories about the world, which they then actively test.

Through the testing of our ideas, we once again gather information through experience, cycling back to the beginning of the process. The process does not necessarily begin with experience, however. Instead, each person must choose which learning mode will work best based upon the specific situation.

4.1.2Preferences Play a Role

How do we decide which mode of experiential learning will work best? While situational variables are important, our own preferences play a large role. Kolb notes that people who are considered "watchers" prefer reflective observation, while those who are "doers" are more likely to engage in active experimentation.

"Because of our hereditary equipment, our particular past life experiences, and the demands of our environment, we develop a preferred way of choosing," Kolb explains.1﻿

These preferences also serve as the basis for Kolb's learning styles. In this learning style model, each of the four types has dominant learning abilities in two areas. For example, people with the diverging learning style are dominant in the areas of concrete experience and reflective observation.

Factors That Influence Learning Styles

Kolb suggests that a number of different factors can influence preferred learning styles.1﻿ Some of the factors that he has identified include:

1.Adaptive competencies:Adaptive learning refers to the process in which learners acquire knowledge and ability through interaction between their original knowledge and experience and adaptive learning system. In this process, students can self organize, formulate and implement learning plans, choose learning strategies, control the whole learning process and conduct self-evaluation.
2.Career choice:Career choice refers to the selection and determination of the type and direction of one's employment. It is an important behavior for people to really enter the field of social life and a key link in life.

Through the choice of occupation, it is conducive to the better combination of people and labor posts, so that individuals can enter the social labor posts smoothly, which is conducive to the smooth progress and Realization of socialization. Through career choice, it is conducive to win-win economic and social benefits, and promote people's all-round development.

Personality type：Personality type refers to the western vocational guidance theory. In the mid-1960s, Holland, an American career guidance expert, was founded. The main arguments are as follows: (1) in today's culture, everyone's personality can be classified into a certain type according to its main aspects, and people of each special type of personality will be interested in the work of the corresponding occupation type（ 2) People seek to acquire skills, cultivate intelligence, develop ability tendency and feel happy career environment（ 3) A person's behavior depends on the interaction between individual personality and environmental characteristics. According to the research materials, Holland divides personality into six types: realistic type, research type, artistic type, social type, enterprise type and traditional type. And list all kinds of personality suitable occupation range. Then we designed the personality type scale "self guided exploration".
4.2 Learning Techniques

4.2.1 Group Discussion

The group finds the information and resources needed from Moodle, then assigns tasks (please refer to contributions for specific assignment). After each person assigns to the task, it finds relevant knowledge, makes PPT, and then continuously improves through the understanding of each person. Finally, it chooses the topic. I finished this discussion

4.2.2Group Activity

The group adopts the empirical learning theory, and the empirical learning theory does not fully explain the role of non reflective experience in the learning process. Although this theory is good at analyzing individual learning process, it pays little attention to learning in larger social groups. Clear everyone's responsibility from the beginning. Most of the group members are conscientious and responsible, and drive the atmosphere of the whole group to study actively. It successfully improves the efficiency of learning, which also makes learning easier.

4.2.3 Series of lectures

Although it is considered an ineffective way to promote learning, it does have some benefits if used too much. For example, it is easy to organize, which is conducive to the purposeful and planned conduct of teaching activities. Moreover, it has a wide range of applications, and lectures of different specifications can be organized according to the size of the group. At the same time, a large amount of systematic knowledge can be transferred within a limited time. . In this case, it is used to understand the initial theoretical knowledge.
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Grading Template

Please include below the names of all students who contributed to your group project: 

