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It is a quite understandable fact that human beings alone are fallible beings prone to mistakes and imperfections. In an organizational context, if a single employee is assigned with a lot of tasks to handle all alone faults are bound to occur as it is practically impossible for a single employee to look after all the tasks all at once. Therefore, it is always a better approach to use groups of individuals with various kinds of specialized abilities to perform the tasks at hand (Forsyth, 2018). However, easier said than done, effective teamwork necessitates a number of qualities on the part of the individual members of the group. It is needless to mention that not all people are suited to working in groups and therefore proper training is also an essential prerequisite for a prospective team member (Maund et al. 2017). 
[bookmark: _urm6pzevn0hn][bookmark: _Toc511089754]Importance of teamwork and communication within a workplace:
It is absolutely imperative for an organization to ensure that its workforce is well-coordinated and there are no barriers to effective communication in the workplace. Otherwise, it might cause lot problems that will in turn hamper the productivity of the organization. Therefore it is the responsibility of the HRM to encourage the workforce to approach their jobs not in isolation but together. There have been countless examples where well-coordinated teamwork of the employees helped organizations outruns its competitors. For example, the McDonald brothers introduced the ‘speedee service system’ in 1948 which revolutionized the paradigm of the fast food industry. It involved a system where each worker would do only a specific part of the process of preparing food and the combined efforts of all the workers doing the specific parts on a coordinated basis greatly reduced the time in which a dish could be prepared. This allowed the McDonald brothers to serve a lot more customers in a lot less time.
In this assignment the role of teamwork and communication in a workplace shall be explored in context of a number of theories regarding the formation and performance of teams. Theories related to teamwork encompass a varied range of subjects including psychology, business and sociology as the concept of teamwork relates as much to business as to the nature of employees. The following section shall include a report on the condition of group performance and communication in Just Group Plc. and shall attempt at applying various theories on teamwork and group performance in the workplace context.
Hellriegel, Slocum and Woodman (1986) argue that teamwork essentially constitutes four purposes namely, setting of targets and priorities, determining the procedures and means, figuring out a scheme to ensure maximum compatibility among the members and enquiring into the quality of working relationships. After a team is formed when the four essential constituents of teamwork are ensured, the team starts to perform in a cyclical process which begins with the identification of a problem and is followed by research and gathering of data, data sharing diagnosis, devising a necessary plan of action, execution of the plan and behavioural analysis respectively. This cycle repeats itself as new problems are identified further. 
It must also be realized that all work groups cannot be considered as teams. According to Reilly and Jones teamwork involves the following four important elements: interdependence, targets, commitment and accountability. The teammates must have shared goals and a reason to work as a team. If every member starts functioning independent of each other then the team will stop working. There should mutual interdependence among the members and also should be equally committed to the effort of the group. The group should be responsible towards the upper management of the organization. Margerison and McCann assert that a successful team accomplishes the four crucial activities: Advising, innovating, meting out conflicts and sharing of workload. 
The team stages model by Bruce Tuckman was created in 1965 and has been put into application in innumerable organizations and situations. It divides the process of teamwork into four main stages that include: Forming, storming, norming and performing respectively. The almost universal applicability of this theory led to it being referred to as the origin for effective team building.
Meredith Belbin approached the question of teamwork from the perspective of the various roles and responsibilities that a team would require in order to function smoothly. He pointed out nine roles that every team should have. These include, plant, resource, shaper, coordinator, monitor, evaluator, investigator, team worker, finisher, team worker and specialist (Belbin et al. 2014)
Coming to the organizational context, our organization Just Group Plc is a British Public Limited Company specialising in retirement products and services and has headquarters in Reigate, Surrey. During its inception in 2004, the company was known as Just Retirement. However, the company had to undergo a lot of changes through the years. It was renamed as JRP Group after it was merged with Partnership Assurance in April 2016. Later in May 2017 it came to be known as Just Group.
Through its years of operation Just Group as expanded significantly and operates at a revenue of almost 3,000 million euros. It has launched several new products and services and captured new markets. It has dedicated teams in each of their markets to look after the needs of their customers. The teams are hardworking and creative. Moreover, they know how to adapt to changing marketing conditions in order to ensure that Just Group maintains the competitive edge in the market.
Presently, Just Group consists of about 500 employees. There are various specialised positions as well as non-specialised ones in the teams that are assigned in the different markets. There had been some recent problems in the teams relating to coordination and compatibility of the team members. There were a number of workers who were not proficient with the handling of digital technologies and this resulted in a lack of synchronization in the team structure. Moreover, lack of digital skills also implied that a significant number of employees would not be able to fit in the new work setup that relies predominantly on digital technologies. Moreover there were issues regarding the formation of teams with the newly recruited employees who could not integrated effectively into the group apparatus on account of the lack of practical experience.
In spite of Just Groups consistent success, these problems cannot be regarded as trivial. If it is left unheeded it might gradually grow into a big issue and disrupt the effective functioning of the organization. Therefore the management of Just Group decided upon launching a new training programme that aim at inculcating the values of teamwork in the employees and also digitally educating the employees who were previously not acquainted with digital systems.
The programme adopted a holistic approach towards training the employees through providing them with various theoretical perspectives regarding group performance and also teaching them through practical experience.
The first was to impress upon the employees the importance of working in a team. They were made to realize that employees had to share common goals in order to achieve them. This required assisting employees in building up trust in each other. It is okay for group members to be vulnerable towards one another. Mistakes should be admitted with honesty and help should be asked for without hesitation. Conflicts are a natural part of groups and it is only through conflicts that new ideas can finally emerge. Conflicts, if suppressed is dangerous for the team as a whole because it gives rise to the possibility that eventually a bigger squabble would arise that would render the team completely dysfunctional (Morgan, 2016). 
It can be seen in Just Group that the condition of teamwork and communication is concurrent to Tuckman’s theory of stages and Meredith’s theory on the various roles in a team. It was seen that the newly recruited employees took some time to be integrated into the wider organizational framework. They first took time to gather a bit of practical experience and exhibit their special abilities and skills. After they got used to the initial working apparatus, their roles were then modified or kept the same depending on the specializations of the employees. Their process of becoming a part of the team could be roughly divided into four stages according to Tuckman’s stage model. The first stage involved the formation of the team through assigning of various employees in various groups and allocating their respective tasks. Once the team was formed, certain disagreements and conflicts started occurring between the team members. This corresponded to the storming stage. Then the situation started to become more stable and employees sought out the way in order to ensure maximum compatibility among each other. It was only then that the teams could effectively function in an organized manner and start accomplishing tasks. 
In light of Belbin’s theory we have to see that Just Group is a huge organization with a niche of its own. It would therefore need a specialised workforce that would be able to handle a wide range of tasks. Each team consisted of members who had varied abilities and it was ensured that there was no overlapping and thus wastage of talents and skills. As for instance, there had to be members who were responsible for customer support. They were also responsible for reporting the customer related information to the member’s management which would then make recommendations to the operations department in order to devise products or services depending upon the needs and desires of the customers. 
In the end, it also needs to be mentioned that teamwork depends on successful communication among individuals in the team and also among various department. This necessitates the cultivation of communication skills in the employees of Just Group. Moreover, with the emergence of digital systems, communication systems within the workplace can be digitized in order to reduce time required in the delivery of information and also to take speedy action depending upon the changes occurring in the market. This would also help in greatly increasing the synchronization between not only the workers but also various departments as well (Tjosvold and Tjosvold, 2015). 
[bookmark: _mdcylevje3fx][bookmark: _Toc511089755]Conclusion:
The assignment therefore illustrates the various nuances related to teamwork and group performance though the application of theories in an organizational context. In order to form successful teams a holistic approach in line with the larger goals of the organization should be put to use. Practical experience of employees is as much important as theoretical knowledge. Only when an employee has both can he effectively understand the various aspects of functioning in a team. The example of Just Group shows that with changing conditions of the market and with the inclusion of new employees in the company certain disruptive forces come into play that might hinder the otherwise stable system by with the employees operated as a team. The question of integration and the subsequent achievement of a certain kind of stasis depend as much on the employees as on the organization (Raes et al. 2015). The employee should have a positive attitude towards learning new skills and should also be responsible whereas, the organization should be inclusive enough to accommodate the perspective of the newcomer so as to encourage him/her to innovate. We can now safely assume that the success of an organization in the market primarily depends upon teamwork. Without teamwork the operations of the organization would be disorganized and there would be no cohesiveness in the internal fabric of the organization. Therefore the foremost aspect of training employees should deal with the cultivation of values that shall help the workers to work more efficiently in teams (Adair, 2009). Only in such a situation can the workers experience increased productivity and the organization can also enjoy increased profitability. 
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