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The main focus of the study will be on conducting an effective analysis of the external environment of Marks and Spencer. In the process, it will involve PESTLE analysis and Porter’s Five Forces. Along with that, the opportunities and threats of the company will also be identified. The study will also include future recommendations for the company. 
Marks and Spencer is a UK-based retailing company. The retailer brings great value and quality food, clothing, and homeware to a wide range of customers across the globe (Corporate.marksandspencer, 2023). There are more than two thousand suppliers of M&S that source the products for the company across the world. Along with the UK, M&S also operates in 41 more countries. The clothing and homeware section generates 49% of its total sales whereas 51% of sales comes from the food sector. In the UK, there are more than 600 stores of M&S that are effective for the company to deliver its products to the customers properly (Forbes, 2023). 
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PESTLE analysis can be explained as a strategic framework that is useful in evaluating the business environment in which an organisation operates. The acronym of PESTLE stands for political, economic, social, technological, legal, and environmental (Thomas et al. 2021). The framework is useful for the management in their strategic planning processes. This allows management to help the clients develop innovative products and market initiatives (Peterdy, 2022). 
Political
Political factors have a significant influence on the business performance of any company in any sector. 
Free trade policies: In more than 1500 overseas stores, the free trade policies have been politically beneficial for Marks and Spencer. Having a strong and healthy relationship has been helpful for the retaining company to grow and sustain in the market over a long period. 
Instability in Governmental Power: Although there has been a lack of consistency in the governmental power in the UK. This is why it is challenging for M&S to maintain a healthy relationship with everyone. Due to the changes in governmental power, the trade fair and other rules for retail businesses are also affected. This is a major threat for the business to sustain. 
Brexit: The Brexit saga has raised several issues for the business of retail companies in the UK. Due to this, there has been a hard placed tax embargos which has affected M&S shipping out of the UK. The production cost of M&S also has been heightened. Although the company has an opportunity to expand its business effectively in those countries that are outside the European Union. 
Economic
Market trend: The current market trend is shifting towards small retail companies in the UK. As the stores are providing a lower markup price, it is helpful for Marks and Spencer to retain a premium status. Although most of the UK population prefers to shop from local stores rather than purchasing premium products from Marks and Spencer. This is why budget stores are causing direct theta to the business of M&S.
Inflation Rate: The current inflation rate is 7.9 % in the UK (Statista, 2023). It has been seen that the inflation rate in the country has been fluctuating for the past 2 years and the current rate is actually high yet it is the lowest since March 2022. This is a major threat to the business of M&S. Due to the high and unstable inflation rate, the purchasing power of UK citizens has decreased. This is why the premium products of M&S are not preferred a lot by the customers. Although considering the decreasing trend of the inflation rate, it is an opportunity for the company to attract and retain customers. 
Social
Longstanding existence: As M&S has a longstanding existence, it is not preferred as a brand of youth. This is where the company has an opportunity to market itself in such a way as to attract customers from the latest generations and satisfy their needs. 
Shared beliefs and attitudes: In the UK population, there are people with multiple beliefs and attitudes. This plays a significant role in how the marketing team of Marks and Spencer develops a type of understanding of the customers in the market. This also plays an important role in how the marketing team of the company designs the marketing message for the consumers of their products. The company has to deal differently in terms of its products and services based on different demographics (Fernfortuniversity, 2023). This is how the sales of the retail company also differ. This is a threat to the company as it has to deal with different competition from different populations. 
Technological
Advanced technology adoption: In modern times, technology is one of the major aspects of a business's success. While operating in the retail industry, Marks and Spencer has changed and adopted new technology. The company has introduced self-checkout-based food and retail joints. This is helpful for the customers to shop from the stores of the company in a convenient manner. The better use of technology has enabled the company an opportunity to enhance the customer satisfaction level. 
AI technology: Artificial Intelligence is one of the most effective technologies in modern times. Effective use of this technology in the system allows the company to track consumer behaviour in a proper manner. This is how the company can be aware of the preferences of the customers better. Based on that, the products are designed and offered to the customers. This makes a positive impact on the sales and growth of the company.  
Legal
Legal Dispute: Marks and Spencer have been operating in the retail industry for a long period. During this period, the company has been involved in various legal disputes. Due to the legal disputes, it has been hard for the company to hold its brand image constantly. This is why legal disputes are threatening to the company. Whereas the company also has the opportunity to make effective implementation of the employment laws and treat the workers equally at work. Thus the reputation of the company can be improved. 
Environmental
Carbon Footprint: One of the major issues in the modern time is climate change and retail businesses are a large contributor to it. This is why it is a major challenge for M&S to reduce its carbon footprint from its business operations. Reducing carbon emissions can be helpful for the company to be more sustainable in the market. At the same time, it also can develop a strong brand image. 
Fairtrade products: M&S also sells fair trade products. This is effective for small retail companies to reduce their production cost. This is how the companies can focus on enabling environmentally friendly production methods. This is how M&S considers the environmental factors in its business (Farooq, 2019). 
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Competition:
M&S is one of the biggest retail chains in the UK clothing industry and the competition in the UK fashion industry is very intense. Increasing competition within the existing companies can decrease the sales of the company as well as negatively affect the burying power of the customers as well. In the fashion business, the biggest competitors of Mark and Spencers are Macy's, Next Plc. and John Lewis who are very capable of reducing the sales of the company. Macy's is a popular global fashion company who have more than 800K followers on their Twitter page rather than M&S which have 644K followers. On the other hand, customer engagement is also higher in Macy's Marks and Spencer as well (Craft, 2023).
M&S also offers a large number of food products where the maximum revenue of the company comes through selling the food products. However, the company also has intense competition in this part of the business as well. Aldi and Tesco are one of the biggest competitors in their food retailing business which also affects their business. Tesco made a revenue of 65.8 billion British pounds last year whereas M&S was able to manage their revenue at 11.9 billion British pounds in the previous year which shows that the competition of the existing companies is very much intense and this external force may highly affect the business of M&S (Craft, 2023).      
The threat of new entrants:
Threat of the new companies in the UK retail industry is low but the prime threat of the new entrants in the industry is innovation in the products and management. New entrants within the UK retail industry come with new innovations which can affect the business of M&S. Although M&S offers a large number of products and has more than 1500 stores in the country, the company needs to focus on innovation to make the business sustainable for the future. As per the report of The Guardian, M&S is producing poor quality fashion products which are getting backdated and unfashionable as well. The poor innovation of the company can make them suffer in the long run which needs to be focused on by M&S to lower their threat from the new companies in the industry (Leite, 2020). 
Reversed and Weekday is one of the popular fashion brands that are founded in recent times in the UK fashion industry. Whereas Reversed is a Poland-based fashion company that already has 1700 stores in 20 different countries along with Oxford Street in the UK. This company has an innovative approach towards producing their clothes which has made them very popular in a short period of time. 
Bargain power of suppliers:
The bargaining power of the suppliers for M&S is low because this creates a diverse supply management system in their business where they source their products and raw material from different countries all around the world as well as not dependent on any single authority or on a supplier. Marks and Spencer do not prefer to create their products in their own factory to reduce the operational costs of the company. Whereas M&S sources their materials and products from different factories in Bangladesh, Turkey, Sri Lanka, and India. Besides that, M&S also focuses on the working environment of their suppliers as well as protects the human rights of the supply chain workers as well to maintain sustainability in the supply chain system of the company which lowers the threat of increased bargaining power of the suppliers. M&S is one of the most popular fashion brands and retail companies in the world where they not only use different sources to bring their fashion products, but they also source their home decor products and food products from various sources as well. This strategy of the company for its supply chain management system allows it to lower the bargaining power of the suppliers of the company for using multiple suppliers in the supply management system (Marksandspencer, 2023). 
Bargain power of customers:
The bargaining power of the customers for M&S is significantly high because as a retail company, M&S has a large number of competitors in the market which provides customers with a variety of options to choose to buy which makes the bargaining power of the customers high. M&S is mostly known for their fashion products and food products which are sold by the company. Whereas the big retail companies like Next Plc, Zara, Tesco and Aldi also provide the same products to the customers through optimising their pricing strategy on the competitive side which creates the bargaining power of the customers on the higher side. The data of Statista shows that customer engagement is higher in Aldi, Tesco or in Sainsbury's than M & S foods in the retail industry. Whereas Aldi is the most popular in terms of getting positive feedback from their customers rather than the M&S where  81% of the customers of Aldi showed a positive attitude towards the pricing and the products of the company (Statista, 2023).
On the other hand, Next Plc. and B&Q are the fashion product-selling companies who are the most visible competitors to influence the bargaining power of the customers for M&S. These companies have established a good communication channel for their customers along with following a competitive pricing strategy to attract most of the customers as well which is the major reason behind making the bargaining power high for M&S as well (Skeldon, 2022).
The threat of substitute products:
Whenever a new product or a service is developed, a new threat comes into the market. Whereas Marks and Spencers have a significant threat of substitute products, although the company offers a large number of unique products which are produced by the company in a sustainable way and eco-friendly manner. M&S is highly focused towards producing and delivering sustainable products to lower the harm to nature (Marksandspencer, 2023).
Whereas John Lewis which is also a very popular fashion company in the UK also highly dedicated towards developing sustainable products as well. Waitrose which is a subsidiary company of John Lewis produces fresh food products through organic farming and with supporting its farmers as well (Waitrose, 2023).
Recommendation
M&S is one of the biggest retail businesses in the UK which needs to focus on certain areas to strengthen its marketing of the products as well to grab the attention of more and more customers in the UK. Firstly the company needs to focus on producing innovative products which will create a unique identity among its customers. United Nations net zero policy is one of the hot topics in the present time where the company needs to adopt environmental policies in a more strict way to produce more and more sustainable products along with creating awareness about them. Present-day customers are more focused towards buying sustainable products in their daily life purchases and presenting the company as a fully sustainable brand will help the company to grab more attention of customers in the UK as well as on a global basis as well (Doszhanov and Ahmad, 2015).
Customers are not only aware of the brand identity by adopting sustainable policies by M&S, but they will also show a positive attitude towards purchasing products from M&S as well which will help to boost the revenue of the company along with enlarging market share as well. Besides that, following and implementing sustainable policies will also provide M&S competitive advantage as well in the intensely competitive market of retail business. Digitalisation and innovation is another aspect that needs to be focused by M&S as well. Modern-day society is now more used to using different types of modern technologies which has become an essential part of human life as well. Developing mobile applications and implementing AI in the process of e-commerce business will help the company to target their customers more specifically as well as help to develop a better understanding of customer behaviour as well. Mobile applications play a huge role in the present day business to make it relatable as well as to offer efficient experiences to customers in this modern world. Customers of all ages are now familiar with using different mobile applications for a variety of purchases (Gill, et al. 2017).
From buying the fashion products to purchasing household products mobile applications are used in the area and developing mobile applications as well as customising them as per the convenience of the customers will help the M&S to uplift their sales as well as engage customers with the brand as well. Besides developing the mobile applications M&S should also need to make use of AI tools to develop a better understanding of customer behaviour which will not only help them to develop products according to the priority of the customers, it will also help to understand and track the current trends of the market as well. Implementation of Artificial Intelligence not only helps to analyse the purchase behaviour of the customers, it also helps to enhance the understanding of the current market trend that needs to be followed by a business organisation as well (Olan, et al. 2021). 
Besides all these factors, M&S also should develop their social media marketing in a more efficient way to enhance brand promotion as well. Social media plays a significant role in modern-day businesses where a large number of modern-day businesses use several popular social media platforms to spread brand awareness among global customers including the competitor companies of M&S as well. In developing sustainable measures to attract customers by M&S, they also need to account for social media platforms to promote their sustainable activities. Whereas the use of popular social media platforms not only helps a business to create a better communication channel with customers, it also helps to enhance brand awareness as well as to create a better engagement of the customers with a brand as well (Dolega et al. 2021).             
[bookmark: _Toc142059666]Conclusion
This report concludes that external factors like political factors, social factors, environmental factors as well as technical and economic factors of a country play a significantly important role within a business which can highly influence the operation of the business as well. M&S is one of the most popular retail chain businesses in the UK where the instability of the UK government affecting the business of M&S and the inflation rate of the country is also an obstacle for the business of M&S. Whereas M&S operates as a retail chain business in the UK where the company has intense competition in the existing market with the popular companies like Tesco, Aldi, Next Plc. and others. However, the implementation of AI in the business process and adapting innovation and modern technologies will help the company to overcome these obstacles as well.          
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