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Introduction
In this report I talk about the journey I have taken at university during the first 10 weeks. In this time I had to produce a business plan with a group, while doing this I will be using Gibbs reflective cycle below. Learning on the way while experiencing new environments, I enhanced some new knowledge as well as understanding of skills needed to  be self-employed. Some of the main factors I will be talking about will be, a breakdown in communication that was overcome and in addition a lack of management and leadership by myself that was overcome to get to the end goal. In this time I manage to turn weaknesses in to strengths by using what I had learnt while studying Belbin and Tuckman’s theory alongside the knowledge I have gained from other modules.

A diagram of Gibbs (1988) reflective cycle
[image: ]Sourced at: https://www.toolshero.com/management/gibbs-reflective-cycle-graham-gibbs/ 

Review of my business plan journey
Selecting a team 
During term 1  I was put into a group with three others, our task was to develop a business plan. I was selected as leader of the group together we considered many situations and scenarios alongside the pros and cons.  We then came up with  a mobile catering service as the concept travelling around festivals and arenas. Royal Caterers was not originally our first choice, our first idea was a cleaning company which I had no knowledge on the topic however I was jubilant for the challenge. We changed as nobody in the team had interest, nor any experience. Changing was a good idea as I felt more comfortable and have more knowledge on foods as did the team. This is where I should of set roles once the idea was created and set each team member with specific tasks  This is backed by when interacting with a new team on the first occasion the most important mission will be, having to get to know each individual, also discussing what the task is and how we execute it (Adair, 2009). In addition to this when trying to develop trust and build a connection within the group it can help with formal introductions of one another  (Maund et al, 2017).

Team structure
Myself as leader did not really know my role when having to delegate roles to the team, making the group become over cohesive. In doing this I created a work overload for myself. As no-one knew their roles, work was not being produced. This lead to us being a dysfunctional team and I felt under pressure and considered leaving the group. Due to a breakdown in communication and not knowing each other we experienced problems within the team. This is explained by communications can breakdown, thus leading to low performances  (Maund et al, 2017) and also backed by Mullin (2007) who says “The more easier members can communicate freely with each other, the greater the likelihood of group cohesiveness”.
 Although this was happening we had weekly brainstorms  and discussions which directed me in my research. This was a good thing as it lead to research being done and knowledge gained that we later on needed. Most importantly I have learnt through this experience of being a leader in a dysfunctional group, that I should of introduced myself formally at the start, expressed my strengths and  weaknesses as well as the others and asked the team members what role they wanted to play or see themselves as when comparing to Belbins Theory on team roles below (Moore et al, 2010). 
While studying many Belbin theory  I have learnt that (Belbin, 2010) team roles below are essential as without action, thinking and people focus traits within the team will not function correctly. The reason for this being, the theory is based on individual personality attributes rather than their knowledge in the team, some of the best groups were made up of mixed brain knowledge, where as groups with all the business brains did not fair as well (Belbin, 2002). 
The 9 [image: ]Belbin team roles 
Sourced at: http://leadingthoughtfully.com/which-team-role-do-you-assume/  

Team development
Once myself and the team overcame a lack of communication by discussing our personal backgrounds, where we was raised, our interests and our family life we started to form together as a group  and was now past the  storming stage as learnt studying Tuckman development theory below. I then realised others had more commitments than I did, thus being part of the reason for research not being produced this is backed by Adair (1987) who says “Each group has a historical background, or lack of it, which influences The way it behaves”. Prior to this I felt under pressure due to the time schedule and workloads, however the group was now cohesive. 
Time was ticking and tasks were promptly being achieved once we  exchanged emails, as a way to stay in contact with each other and to be able to communicate outside the classroom about the tasks in hand. This made me feel overwhelmed as we was now working as a team and functioning better, I was now starting to enjoy my experience while learning. Ideas from me to members were turning into work and ideas from members turning into work from me, the team was now norming and performing . As sections of the business plan were generating I shared pdf  files with the work up to date with each member, making the team become more of a unit and work better.Being in this situation again I would of had a formal introduction with all members, more meetings, set roles an tasks, group bonding sessions. In addition exchanging contact details at an earlier stage to stay in contact, so everyone could work at the same pace is a most definite .
I now understand from studying Tuckman (1965) theory that in the forming stage, the team will challenge the leader and question the situation. In the second stage there will be disruption, frustration and conflict as members will still want to challenge the leader. While the third stage the group become cohesive, develop bonds and the leader gains mutual support. Finally the forming stage team functions adequately and solves problems also the behaviour towards the leader changes as the team is dynamic and not dysfunctional. 
[image: ]Tuckman team development model
Sourced at: http://www.martineouellet.org/post.html#c184NTg3Ng== 

Rehearsals
A week prior to the presentation our lecturer called each group to the front of the class to speak for two minutes each, about our plan in front of the whole class. He directed and instructed me on how to stand and speak while presenting myself to the audience. I felt anxious about what kind of reaction I would receive and nervous as I am not used to public speaking. I then received constructed feedback on how to grab the audience attention and to use my hands as actions when speaking. During the next week I spoke in mirrors and recorded myself on my phone and watched back my performance. In doing this I built my charisma, boosted my confidence with easing my nerves in the process. We were also told to prepare a power slide to feature in the presentation for the background , as we present our business plan to be assessed  for our grade.

Self-employability skills
Computer skills
When creating our PowerPoint slide, I used word to transfer details from the marketing administration, swot and pestle analysis sections of the business plan to PowerPoint.  I then transferred figures from the sales forecast and expense budget that I researched in to  charts. I then compared the charts to create a breaking even graph which I then inserted all three to the power slide. I enjoyed making the charts and researching the figures as maths is one of my strengths, with more time and not feeling rushed I believe I could of created a better slide as there were mistakes I should of used bullet points and not long sentences as slides are for examples and extra information. When having to create a power slide again in the future I will prepare with more time and use five words per bullet point and five points per page. Having ICT skills has helped me as in university I will be expected to use the ICT skills i have as they will be needed for writing assignment. When writing assignment I will need to use word so it is presented professionally, PowerPoint to present slide shows during presentations and excel when creating graphs to show data more clearly (McMillan, 2012).

Presentation skills
Finally the presentation was upon us, we suffered a minor hiccup which was down to the power slide not being on a usb stick. Luckily one member had one in his bag and we managed to get the slides on to the usb in a matter of time. It was then time for me to defeat my fears and perform, I then introduced our business concept and the team to our audience and brought in the first member. Overall the team delivered a good speech, unfortunately for one member he got tongue tied due to the pressure of public speaking. I managed to stand in and help the situation I felt proud of myself as I was nervous at first when I had to introduce the group. I would have been next to speak so I continued and delivered my speech on the finance section and kept the presentation on track. We completed our presentation and received good feedback from our lecturer and the assessor, the team also received good marks and passed term 1 of Managing Enterprise in the 21st Century . I feel extremely proud of myself for accomplishing this, when  looking back I am glad I could step in for a team member and overcome my nerves. As I feel this was a stand out moment for me, however next time we will be better prepared. Rehearsing your material is beneficial in the long run, Although at times it might be tedious. The conditions will be different to on the actual day of your presentation, you will feel more confident in delivering your speech (Moore et al, 2010). I could of been more supportive as a leader, leading up to the presentation to my team members. For a first time presenting me and My team preformed well and will only improve in the future.  If in this situation again I would conduct more team rehearsals so all members felt comfortable alongside making sure the power slides were on a usb stick before the presentation.

Conclusion
Looking back, Gibbs reflective cycle helped me understand that weaknesses can be turnt into strengths. At first the group had no communication, roles or structure but upon working together and understanding each other's background we were able to storm a lot better and produce the data and detail that was needed. Having A Communication Breakdown in the first couple of weeks made us stronger as a group later on in the task as when we sorted the differences out as  we worked better together and tasks were being finished. Once we gelled as a group the morale within the team increased as did the trust between members. The group are still together and are going strong, working on another presentation.
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