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Recruitment is a process of finding people to work for a company. 
It's about getting the right person for the right job at the right time. 
When recruiting, many things have to be taken into consideration.
I will give a brief summary about selecting and recruiting an appropriate candidate from an employer's perspective.


There are certain process you need to follow when selecting a candidate for a job.  1)Defining requirements 
                                     2)Planning the recruitment campaign
                                     3)Attracting Candidates and
                                     4)Selecting the right Candidates.
Armstrong ,M.(2011)A Handbook of Human Resource Management(11thed) London :Kogan Page Ltd .

Hiring a manager

The first process should be, (Job Analysis). Carefully Identify the vacancy 
and evaluate the need. Give a good description of the job and clearly explain the responsibility. For example, If you are looking for a experienced manager, you should mention "previous experience required or the candidate must have at least five years of experience".
Salary should be mentioned, for eg, starting salary is £50,000. 
Also forgot to mention that, the employer should ensure it welcomes applicants from women and individuals with disabilities. As an employer the "Protected Characteristics" should be implemented. They are age, disability, gender reassignment, marriage or civil partnership, pregnancy and maternity, race, religion or belief, and sex.    
Manager is a high level job so the employer can advertise in top newspaper like" the guardian" or if it is a small company, a local newspaper. Online is the most popular way of advertising so you must  use the web. In some cases the employer should welcome applicants within the company, because they will have the experience and know the institution, and know how its run. They will have the perfect opportunity to shine and show their talent.

So far I have explained the first process of recruitment from an employers perspective. Now I will prepare a recruitment process looking at putting together a job description, personal specification (Application Form, looking at receiving CVs).

I will give an example of a Aircrew Manager. I love flying, and always admire a job in the air.

Job Description 
If you love flying, if you are a leader and love customer service we are looking for you.
Responsibilities
Working a short or long-haul flight. Your duties will include:
Attending a pre-flight briefing,
Checking the safety equipment and doing security checks,
Welcoming passengers on board and directing them to their seats,
Checking all seat belts and galleys are secure prior to take-off,
Making announcements on behalf of the pilot and answering questions during the flight,
Serving meals and refreshments,
Selling duty-free goods and advising passengers of any allowance restrictions in force at their destination,
Giving first aid where necessary,
Completing paperwork, including writing a flight report.

Salary
Starting salary is between £30,000 to £35,000.
There are bonuses for performance and commission for inflight sales.
There are also additional payments for nights spent away from home.
Plus free flights on domestic flights and big discount on international flights.
Working hours
Involves irregular and unsocial hours. It includes working early mornings, through the night, at weekends and on public holidays.
Sometimes when a return journey is cancelled or delayed you will have to be flexible and work, but you will be compensated.
Part time opportunities are available, still involving unsocial hours.
What to expect
The work can be demanding as cabin crew have to deal with, and often work through, tiredness and jet lag when crossing over different time zones.
Sometimes have to work on short notice, so you must be flexible.
Uniform will be provided, and you`ll be expected to dress smartly.
The work is physically demanding, particularly on long haul flight.
This information I have used in my assignment is from (https//www.prospects.ac.uk/.
Personal specification
(Essentials)
Qualifications
A degree or postgraduate qualification is not required, but you must have a good secondary education.
Must have at least three years experience.
Have a good knowledge about team management.
Desirable
Multilingual is an advantage because of many different nationals travelling with us.
Residing near airport is also an advantage, which means we can count on you in short notice.
So why wait? apply now online, or phone us and we will send you a application form. Please send your CV with the application form.
We will put a date and say this is the deadline.
After receiving all the application form, our panels will shortlist the top ones and then we will call them for interview. There are lots of method we have learnt in our university, for shortlisting. For example, when everybody is getting good marks on essentials, we will see who has got the desirable qualities. Also there will be a small test before they fill in the application form. If they fail they can't fill in the application form.

The interview 
We will have three judges to give our candidate a score. The top candidate will go in the next round. We will ask them ten questions and see how they answer. We will look how smart they dressed up. Have they got the confidence and the knowledge they have about our airline. 
The top candidates will go to our artificial cabin. We will see how they work as a team, and check their communication skills. Customer service and how they serve the food will also be checked.
We will see how they react when a passenger is behaving in a bad way. We will check their leadership skills and see how they keep calm in an emergency.
After all this methods we will fairly decide on the right person.
Write a letter to the candidate and offer the job.
Call the candidate for an induction. Give training on health and safety.
This process will be best for this particular job because you will know the candidate very well by the methods we used. At the end of the process you will have the best candidate, who will take your airline to the next level. 
   


 




 
 



   


 








































































































