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Executive Summary 
The report has been prepared for presenting a business plan. Express Delivery is the business that will provide delivery service to customers all around the UK. The company will provide services such as parcel delivery and pet delivery. The service will be provided in such a way that the customers have a rich experience. Additionally, it will gain a good reputation in the UK market. The report has articulated the target market needs and the customer profiles for exceptional promotional activities. The document explores employment experiences and qualifications gained by all the management team. The transferable skills that will be needed by the management team for performing the business activities successfully have been explored in the document. 
Express Delivery will provide the delivery service on daily basis for same-day delivery. It will also form collaborations with the non-profit organisations that rescue animals. The main objective of the company is to perform safe and same-day delivery. Parcels and pets are to be delivered safely in the hands of the consignee. Additionally, the company aims in increasing sales by 15%. New ventures in larger market areas will be aims so that the company can achieve its objectives. Express Delivery has a high possibility of greater sales in the UK market due to the problems faced by various customers in pet delivery. Additionally, the company may face problems due to the Brexit laws for deliveries outside the UK. It will have to abide by the health and safety rules designed by the government of the UK.
Express Delivery will have to compete with various parcel delivering organisations such as ParcelHro and Pots on Jets. These organisations shave good customer reviews on Google along with excellent grades. Therefore, Express Delivery will have to enhance its services and its service portfolio. Same day delivery will be the competitive advantage of Express Delivery. The company has invested £10,000 in the business already and it looks upon to invest more than £25,000 from the loan approved by the government of UK. Express Delivery earns £3,250 daily and the daily expenses of the drivers are £1500. Monthly, Express Delivery generates £78,000 and yearly £936,000 is generated. Additionally, the Gross profit is £504,000 and the Net profit is £226,800.
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[bookmark: _Toc79744349]Your skills and experience 
The business concept of Express Delivery requires high attention and dedication to work effectively and ensure customer satisfaction. Madalina has a good knowledge regarding marketing that she has gained from her previous employment centre which was a marketing agency. Ica has a good knowledge of managing tasks due to their previous work experience in a reputed firm. Elena has good knowledge regarding finance and related terms and calculations. She was an accountant at her previous employment. Andrei worked in Sainsbury as store operator du to which they have acquired good communication skills.
Communication Skills: I have gathered good communication skills and the related aspects to form effective communication with colleagues and suppliers.    
Problem-solving Skills: Having effective problem-solving skills helps entrepreneurs in resolving various issues and overcoming the challenges that can impact the growth of an organisation (Ahdhianto, 2020). Solving internal conflicts requires high problem-solving skills. 
Technical Skills: Technical abilities help to improve business plans by adapting new technologies which support simplifying the business process and developing effective strategies. Express Delivery needs technical skills to manage logistics and various operational processes. 
Gaps in the skills and method to address these skills: 
For participating in the business development of Express Delivery management team will need to focus on time management. Time management skills can be enhanced through strategic management. Critical thinking is another skill gap that can be improvised by opting for an innovative approach.  


[bookmark: _Toc1288890128]Business Description and History 
In the covid-19 pandemic, most of the people in the UK made online shopping. Due to the different forms on transport deliveries were made late raising higher number of customer complaints this led to the formation of Express Delivery.   
Business objectives of Express Delivery: 
· To deliver the parcels and pets safely to the target destination. 
· Ensure safe delivery. 
· Improve customer experience and increase customer satisfaction. 
· Improve business profitability and productivity by 15% in 12 months.  
Express Delivery service outline:
Express Delivery will focus on providing various services like delivering the parcels of small and medium-size from one location to another location with safe packaging and no contact delivery keeping in mind the covid-19 restrictions imposed by the government. Furthermore, along with the parcels, Express Delivery will also focus on delivering the pets to their location as mentioned by the client. 
· Short-term Objectives: To deliver the parcel safely in the customer’s hands and reduce their stress. The company aims in transforming the delivery into pleasure and reducing the waiting time of the customers. 
· Medium-term Objectives: To create a strong team and offer the customers the highest possible quality. The company also aims in increasing sales by 15%. 
· Long-term Objectives: Express delivery will establish 3 more ventures in the next 10 years. It also aims to become the biggest company in the UK. 


[bookmark: _Toc446983277]Business Structure 
Ica: ICA will manage the top management of the company and make strategic decisions for various functional departments. The responsibility of taking orders, and organising the transports will be done by Ica. Another job performed by Ica will be checking the documents, checking prohibited items.  
Andrei (Service Manager): The service manager of Express Delivery will look after the services in the company such as packaging, developing addresses and pasting them on the parcels and others. 
Madalina (Marketing): The marketing manager at Express Delivery will research the market and will devise strategies for better sales and performance. 
Elena (Finance and HR manager): Elena will perform financial management and will also manage the human resources of Express Delivery. 
Figure 1: Business structure

(Source: Created by learner)
[bookmark: _Toc472924468]Services
Express Delivery will perform services such as delivering parcels and pets. Nowadays, transferring pets from one place to another, need enhanced service due to the emotional connection between the customers and their pets. The company will offer same-day service for handling the customer requirements better. 
[bookmark: _Toc1888082154]Market Analysis and Needs
For this financial year, Express Delivery has estimated nearly 200 customers in the target region. The customers will be in the age group of 18 to 45 years of age. Additionally, they will be from a hectic life due to which they cannot carry the pets along with them. Customers having medium paying ability will be targeted so that a low price and enhanced delivery can be offered. Express Delivery service will solve the problem of pets travelling of the customers. The market for this business is huge however it has competition such as PetAir UK and Pets on jets. 
Market research
Surveys & questionnaires: Express Delivery has conducted a market survey in the pet shops, pet clinics and other pts related shops. From the survey, it has been summarized that people need more facilities to manage their pets like the delivery system.   
Desk or online research: Express Delivery had conducted online research on social media websites like Twitter and Facebook. From the social media websites, it has been analysed that customers having pets have a strong emotional connection to their pets therefore they need an enhanced delivery service for their pets.
Met with suppliers: Express Delivery has met with the supplier of pet foods, cages, boxes to keep the pets and others. From the meetings, it has been analysed that high-quality accessories are needed to manage the pets for their comfort during travel. 
Personal experience: I have three pets and all are dogs. When I was shifting from a faraway place to the UK I faced problems in selecting the best company for air transport of pets. 
Competitor Analysis using the SWOT format 
Table 1: Competitor 1 (Pets On Jets)
	Strengths:
Professional (petsonjets.com, 2021)
Well organised
Safe transport
	Weakness:
Improper service to the rescued animals
Bad customer experience on the phone call

	Opportunity:
Opportunities in a new market
A new segment of customers 
	Threats:
Threat from employees and their behaviour. 



Table 2: Competitor 2 (ParcelHero)
	Strengths:
Fast service (parcelhero.com, 2021)
Secure parcel delivery
Skilled workforce
	Weakness:
Higher service price
Does not deliver pets

	Opportunity:
Delivery of pets 
	Threats:
Rising competitors 



Table 3: Express Delivery
	Strengths:
Punctual team.
Safe delivery.
Same day delivery.
Not holding parcels over the night/day.
Only the consignee is given the parcel.
Appropriate communication with the drivers. 
	Weakness:
A small number of orders for the first few months.
Customer distrust.
Large investment in establishing high-quality service. 

	Opportunity:
Collaborations with no-profit and for-profit organisations for enhancing the service.
	Threats:
Competitors like Pets on Jets and ParcelHero




Marketing and sales plans:
The marketing manager Madalina will research the target market and their requirements. The customers will be focused based on their frequency of transport and the parcel type so that the customers with higher service prices can be focused. The company will make sales through publishing advertisements on social media websites. 
Business promotion: 
Website: Express Delivery will perform business promotion through its website. Exciting deals and offers will be given to the customers for attracting them. 
Advertising (print, radio, TV): Express Delivery will advertise through print media and television. Television broadcasts are viewed by many customers hence it is a great source of marketing. 
Search engine marketing: Search engine marketing is a beneficial method of performing marketing as it allows the company to get its name above other companies on the internet search (Das, 2021). Additionally, the tool can be used for tracking the customer journey. 
Social media: Social media websites will be used as a modern digital tool to target customers (Jacobson et al., 2020). 
Retail outlets: The marketing manager will make displays at the retail outlets for better marketing. 
Key promotional activities:
	1. Social media marketing: Social media marketing will be used by Express Delivery as its key promotional activity. Through this approach, it will be able to perform better promotions at a lower cost. A large customer base will be covered through this marketing technique. 

	2. Retail outlets: Marketing in retail outlets like Tesco or Lidl is a good marketing technique as the stores are visited by numerous customers daily. They will get familiar with the brand and its services. 

	3. Advertising (TV): Advertising through TV is a beneficial option for the company as it covers a huge market size and is watched daily by many customers. 





[bookmark: _Toc224947489]Operations 
Supplier / Relationship 1 
	Organisation
Billy and Margot
	Relationship Status
Contract base service 

	Service provided
The company will provide Express Delivery with Pet food.
	Key terms of the relationship
Contract till 1 year with a good quality food



Supplier / Relationship 2 
	Organisation
Pure Staff
	Relationship Status
Contract-based relationship

	Service provided
Well experienced drivers are provided by Pure Staff to Express Delivery 
	Key terms of the relationship
Contract for 2 years for the service of best drivers that will be able to handle pets 



Other operational considerations 
Employed staff: Express Delivery has employed 2 more employees at the company. Laurel is the first employee who manages the reception desk and leads the customers to the services and other options provided by the company. For IT support, the company has employed Tim as an IT handler, who manages the website and other details to be displayed to the customers. 
Express Delivery will operate from an office at a high street store in London. The place will be situated at such a place from where transportation can be performed more efficiently. 


[bookmark: _Toc1930710754]Technology Plan 
The Technology plan of Express Delivery is that the IT handler will manage the delivery vehicles through the GPS locator. The vehicles will be tracked by the tracking device that will be put up on every parcel and pet. Through the tracking, the best security will be provided to the customers. 


[bookmark: _Toc1631050114]Management and Organisation 
Ica: Ica will manage various functionalities such as taking orders, making transports for the pets and parcels. Organising transport ways and the techniques, document verification and others. 
Andrei: Andrei manages the internal communication among the drivers and the delivery system.
Madalina: Madalina will perform marketing activities in the company and will generate new leads for new projects and customers. 
Elena: Elena will manage finances, budget plans, expenses in the company, human resources and policies of the company. 


[bookmark: _Toc288749131] Social Responsibility and Sustainability 
Express Delivery is acting wisely in the corporate social responsibilities by considering the damage done by normal vehicles to nature (Vieira et al., 2021). Therefore, Express delivery will be performing transportation through electric vehicles. In this way, air pollution can be reduced by the company. Paper will be used very little and mostly digital bills will be made for all the customers. 


[bookmark: _Toc1794926598] Financial Plan
Sources of Finance: 
Express Delivery will consider government loans for its business establishment in the UK (gov.uk, 2021). the company will consider the government loans option as it is secure and provides a good loan repayment structure. Also, good mentorship is provided by the company for strategic problems in the business environment. Another option for a source of funds will be venture capitalists who are wealthy business executives and they provide capital investment and mentorship (Feld and Mendelson, 2019). 
Personal Survival Budget
Table 5: Personal Survival budget
	Profit & Loss A/C Statement of Paradise for 2021, 2022 and 2023

	 
	2022
	2023
	2024

	Particulars 
	Amount (£)
	Amount (£)
	Amount (£)

	Sales 
	  £ 546,000
	£ 650,000 
	£ 800,000

	(-): Drawing
	-£   15000 
	-£ 20,000
	-£ 25,000

	Total Revenue 
	   £ 500,000
	£ 280,000
	£ 525,000

	(-): Cost of goods sold
	 £   40000
	£ 50,000
	£ 55000

	Gross Profit
	 £   504,000
	£ 600,000
	£ 700,000

	 
	 
	
	

	(-) Expenses 
	 
	
	

	Marketing 
	 £      20000
	£      30000
	£      40000

	Rent for venture  
	 £      10000 
	£      25000
	£      25000

	Salary 
	 £      44000 
	£      40000
	£      50000

	Daily expenses
	 £      1500
	£      2000
	£      2500

	Bad Debt
	 £      10000
	£      10000
	£      15000

	Earnings before interest and taxes 
	 £    438,000
	£    551,000
	£    567,500

	Income tax expenses 
	 £      6000
	£     7000
	£       8000

	Profit after interest and taxes 
	 £    432,000
	£    544,000
	£    559,500


(Source: Created by learner)
Cash Flow Statement
Table 6: Cash Flow Statement
	Cash flow Statement of Express Delivery 

	Operating Activities
	Particular 
	2021

	2022
	2023

	Net Income
	 
	 £ 65000
	 £ 80000
	 £ 90000 

	Cash receipts
	 
	              
	            
	 

	 
	Suppliers 
	 £ 45000
	 £    55000
	 £ 65000 

	 
	Collaborative agreement
	 £ 25000 
	 £    45000
	£ 55000          

	Cash paid for-
	 
	
	
	

	 
	Inventory purchase
	£   20000
	£     40000
	£   70000

	 
	Income taxes
	-£    6000
	-£     5000 
	 -£ 50000

	Net Cash Flow from Operating Activities
	 
	 £    84,000
	 £    135,000
	 £   140,000

	 
	 
	 
	 
	 

	Investment Activities
	 
	
	
	

	Cash receipts
	 
	 
	 
	 

	 
	Sale of property 
	 £    65,000
	 £    70,000
	 £   75,000

	Cash paid 
	 
	 
	 
	 

	 
	Purchase of property 
	-£   30000
	-£   20000 
	-£   20000

	Net Cash Flow from Investing Activities
	 
	 £   35,000 
	 £    50,000 
	 £   55,000 

	 
	 
	 
	 
	 

	Finance
Activities
	 
	 
	 
	 

	Cash receipts
	 
	 
	 
	 

	 
	Issuance of share
	 £    10,000
	 £    15,000 
	 £   25,000 

	Cash paid
	 
	 
	 
	 

	 
	(-) Dividend
	£   6000
	-£   5,500
	-£   5,000

	Net Cash Flow from Financing Activities
	 
	-£    4000 
	-£   9,500 
	-£   20,000

	 
	 
	 
	 
	 

	Net Cash Flow
	 
	 £ 96,000
	 £ 105,000 
	 £ 190,000


(Source: Created by learner)
Sales Forecast
Table 5: Sales forecast
	
	2021
	2022
	2023

	Small Parcels 
	50
	75
	100

	Large parcels
	50
	75
	150

	Small Pets
	100
	150
	200

	Medium pets
	120
	170
	250

	Large Pets
	50
	100
	150


(Source: Created by learner)
Figure no 2: sale forecast graph

(Source: Created by learner)

Break-Even Analysis
Table 7: Break-Even Point
	Particulars
	2021
	2022
	2023

	Break-Even point 
	41.0
	33.0
	25.0

	Net sales 
	 £    936,000
	£    1000000
	£    1250000

	Cost of goods sold
	 £    500000
	£    600000
	£    800000

	Gross Margin
	83
	66.66
	56.25


(Source: Created by learner)





It is important to develop an effective business plan that includes the overall objectives of the functions of the business such as technology is used, management and organisation, the objectives of the social responsibilities performed and so on. This report is in the context of “Same day delivery company” which is founded during the COVID-19 pandemic. Since the COVID-19 wherein all brick and mortar stores were closed which made the consumers switching to online stores. As a result, 70% of the total population of UK, switched to online shopping. Same day delivery company came up with the business proposal of parcel pet to different locations with minimum possible time. The company promises to deliver only pets with small and medium sizes. Apart from that, the business also delivers the product on the same day. Thus, taking same day delivery company, this report covers the overall business plan including the technological plan, management and organisation and social responsibility and sustainability of the business (Barrow, Barrow and Brown, 2018).
[bookmark: _Toc1196374292]TECNOLIGY PLAN
The technological plan of the Same day delivery company involves technical solution that eases the experiences of the customers. The association for technical solutions that eliminates the glitches and smooths down the customer’s experience while they are surfing in the online website of the company.
Certain technological solutions used by the association includes:
Artificial intelligence
Artificial intelligence helps in enhance and deliver personalized user experience to the consumers. Moreover, that artificial intelligence also helps Same day delivery business to identify the consumer behaviour pattern that further helps to shoot up consumer engagement for business. Artificial Intelligence works for improving customer experience as it delivers the relevant information of what actually they are looking for and customized their searches in a way that makes their online shopping very convenient (Ekanem, 2017).
Cloud
The cloud computing used by the business helps to manage and process big data, enhances the delivery speed, helps to manage the storage of big data of the business more adaptable and brings stability of business functioning. Cloud computing is the most convenient sources of business data that can be accessed from any end even from remote locations with limited internet connectivity.
Chat bots
Chat bots helps to deliver convenience to the consumers and provide information to them over the e-commerce websites. Chat bots are there available 24×7 that delivers relevant solutions to the consumers when they ask for. Chat bots are such automated communication tools that interact with the customers in real time. Chat bots also have decision-making ability with the use of deep learning and machine learning that helps to meet complex business process and expand on network of statements. Chat bots helps to respond to the frequently asked questions of the consumers. Apart from that, chat bots also help to deliver real-time shipping tracking information to the consumers. It also helps to fulfil the delivery order through order management systems (Galai, Hillel and Wiener, 2016).
Voice assistants
The consumers always look for convenience in this technological era. Same day delivery company add voice commerce with the help of voice recognition technologies primarily to bring convenience of the consumers when they surf in the e-commerce website.



Customer relationship management
Customer relationship management tool is a software used by business in order to store information about the prospects for the purpose to serve the customer serve better by detailed information about them. Customer relationship management is being used by Same day delivery business that helps to store relevant information about the customers in order to evaluate the consumer behaviours, their preferences, responses, raised concerns, queries and interact with them in order to effectively serve them better and enhance consumer perception about the brand (Kußmaul, 2016).
[bookmark: _Toc744940547]MANAGEMENT AND ORGANIZATION
The management process of the business organisation is been handled by ICA, Madalina, Andrei and Elena. Wherein the overall management role and responsibilities into different functional units, ICA is majorly responsible for carrying the business activities that including taking the orders from the customers and further organisation the transportation for their order. Where ICA have to communicate the transportation department about the latest order to shipped addressed location and update the status of product mobility to the users. ICA have to further go through the al the documents provided by the consumers in order to relevance of the consumer information and ensure that is no prohibited item ordered by the end of the user. Andrei is being delegated for directly communicating with the drivers (Matović, 2020).
Andrei
Andrei collects the required information and other details from the users and provides it to the drivers so that the parcel s been delivered to the right address. Further, Andrei maintains continuous communication with the drivers in order to check the status of the parcel till it reaches to the consumers and check whether the transportation does not face any hindrances and issues meanwhile. The management process works in a way that as soon as the customers’ orders the specific order is being viewed by the team members and crosscheck the order is ethically and legally accepted. All the orders are taken via email as a platform. The business works in order to deliver timely orders, if the user have placed the order at 9 AM user will receive the order by 10 AM on that same day. The driver collects the order and then deliver it to the receiver securely. The parcel is only delivered after the confirmation and reconfirmation of receiver ‘s name and ID proof. Moreover, that all the goods and pets are transported by business are all insured.
Madalina
Madalina is being delegated in order to conduct marketing and dealing with the future investors of the business. Madalina conducts market survey and research in order to identify the latest market trends and rightly frames the market campaign of the business. Madalina carries marketing activities with the help of social media platforms such as Facebook, Instagram, twitter that helps the business in order to reach out the large consumer prospects within just a couples of seconds. Same day delivery company also work in collaboration with non-profit organisation in order to support and re-habitat and find good care homes for the animals (Navarro, 2015).
Elena
Elena in the business s delegated in order to manage the finance, human resource and head office. The main role of Elena lies in order to identify the skilled and the desired candidature to recruit in the business and carry other human resources activities such as compensation, performance management. Apart from that, Elena is also delegated in order to ensure the financial activities of the business by the way of preparing financial statements, managing the cash flow, allocate the fund flow, decision pertaining to the business expansion and the financial positing of the business. Elena have to ensure that the business activities are been executed as per the predetermined objectives and standards. Where in the human capital must be delegated with the determined objectives and task and are performing as per the quality standards of the business. Elena also have to ensure that the business is making best of the profit while estimating the total expenses and the cash inflows and outflows, the funds required with the business and sources of funds. Apart from that, Elena have to manage the head office that involves scrutinising all the overall functioning of the business be it any activity and ensure that all the business functioning is been carried out as per determined objectives (Parsons, 2015).


[bookmark: _Toc1008358265]SOCIAL RESPONSABILITY AND SUSTAINABILITY
In order to establish the sustainability of the business in the market environment it is important that the business looks into approaches that benefits in long-term business life. Such requirements of the business can only be met where the business is able to manage the customer orders most securely, attains customer satisfaction and approaches that benefits both business and the society in long-term. The business formulates such approaches that not only drives towards sustainability but also reflects the corporate social responsibility for which the business collaborates with different non-profit voluntary organisation primarily for the purpose of supporting adoption, identifying care homes, offering sanctuary and long-term care to different animals. This is an important measure taken by the business in order to ensure that there is stability and corporate social responsibility been practiced by the business. Further, the business also works for collaborating with Zoos surrounding London and Farms in order to support the project in future. Collaborations with Zoos would help the association in order to give the animals a secure environment (Simón-Moya and Revuelto-Taboada, 2016). Same Delivery Company also works in collaboration with Farms so that the proper food facilities can be given to the animals at the right
time. The business adheres to all the ethical and legal measures formulated by the Government of UK for managing the animal with care. The business also invests on collaborating with different organisation in order to ensure that they safely manage the animals and follows utmost standards of maintenances pertaining to the cleanliness, animal feeding, water supplies, and most importantly health of the animals is not being ignored. The corporate social responsibility followed by the business reflects the care about the animal by the way of finding them better environment. Sustainability and corporate social responsibility approaches formulated by the business helps to maintain customer reliability and the brand goodwill of the business in the marketplace (Watson, McGowan and Smith, 2015).

Traditional business dynamics are changing in present based on technology implications and changes in preferences of customers. Operating and managing the business in the 21st century comprises several factors. Traditional business norms are replaced with innovative and modified techniques to enjoy the perks of profitability (Kotusev, 2020). The role of business has been changed from only earning profit to diversified areas such as corporate social responsibility, employee satisfaction, goodwill, etc. A business plan helps the organisation to start with an understanding of existing needs and want, financial availability, marketing plans, advertising, etc. (Micieta et al., 2020). All this contribute to an effective business plan that adds value to the growth of start-ups. The report emphasizes the role of the business plan ineffective functioning of the organisation and with proper use of available resources how an organisation can tackle prevailing competition. "Get Your Pet” is a pet delivery app, that with the use of an effective business plan execute its functions and makes utmost use of its resources (Woodard and Moreno, 2019).
BUSINESS PLAN
A business plan comprises a document that states the organisation's core competencies, objectives, hierarchy and available resources. With help of pre-decided objectives business plan focuses on adding value to organisational functions, so that the business should earn profitability. Various operational plans, strategies, leadership style, hierarchy, etc. are included (Woodard and Moreno, 2019). The organisational objectives and available resources and workforce are base for the business plan. A business plan involves a critical evaluation of start-up objectives and their competitive advantages. "Get Your Pet” is a pet delivery app that comprises all the deliveries to be performed at least cost (Sancho et al., 2020). The app comprises the different types of animals that are available with the company for delivery to the customers. The app is designed in a way that a customer of every age group can make use of it and deliver their required needs. The app is designed this way to attract all the sectors of customers for increasing the sales and creating a good name in the market of the company. The app is the advanced form of planning for any special event and to avail the requirement for the programme without wasting time and with minimum efforts just by downloading an app. The app will be launched for android and IOS users and will prove beneficial to provide the best options for any kind of pets they require. (Micieta et al., 2020).




[bookmark: _Toc2074768923]AIM AND OBJECTIVES
This business aims to establish a platform for individuals and organisations to make the favourite pets of the customers available to them. To achieve this, this plan will focus on the following objectives:
· To develop a software application in the next 4 months that contains all the easy functionality for ease of usage.
· To achieve 3% market shares in the pet industry within 1 year of implementation and develops good relations with the customers to enhance the business.
· To make available all the kinds of parts of different breeds and types at the store for gaining competitive advantage.
BUSINESS DESCRIPTION
The proposed venture is the mobile application named "Get Your Pet.” The app comprises of delivering of the different types of pets. This pet delivery app will take the order from its customers through a mobile application, orders can even be scheduled as per the requirement of the customer (ex: for gifting it to someone), and the plan will be executed after receiving the
order through emails. Requirement, type of pet, their breed and availability can be shown (Kotusev, 2020). Initially, the amount will be paid by the customer to place the order. The amount will be in form of advance payment. Management will target the specific group of people and will make the pets available to them with all the necessary demands they put forward in the execution of delivery (Woodard and Moreno, 2019). The placed order will be evaluated and further requirements will be fulfilled by suppliers by providing pets (Sancho et al., 2020). The get your pet team will then focus on arranging and delivering the best pet available with them according to the requirements of the customer. Once the work is done customer is bound to pay the rest of the amount. The app comprises all the necessities required for every type of customer such as old aged people who need peaceful pets like fish, kids who need dogs and cats and the working class. The app will also contain categories of the pets and suggestions according to the user for the best type of pet that suits them. (Sancho et al., 2020).
INDUSTRY BACKGROUND
The Pet industry had been never really given much importance until the year 1990. Earlier in the old times, the people were too lonely to live alone and hence use to adopt stray animals and street animals. Later the people found the animals to be helping them release their stress and started considering the animals a part of the family. The industry came into existence when sir Peterson a retired army officer travelled to 17 countries and collected different types of animals from all the places. The application of Getting Your Pet comes with the advancement by inculcating modern application use and easy availability of options, no physical contact, lack of online traffic, cost-effective and no involvement of middle man. Get Your Pet emerges as a modern method of pet delivery in the UK (Hormozi, 2020).
[bookmark: _Toc1392727343]MARKET ANALYSIS
The application faces competition due to piracy and competitor’s innovation. Being advancement in the pet delivery industry customers may not rely on an app. This can lead to a lack of customer trust (Isabelle, 2020). The organisation can face tough competition from new entrants and advancements in techniques of prevailing competitors. To understand the competitive advantage of Getting Your Pet Porter’s Five Model can be implemented (Sancho et al., 2020).
The threat of new entrants (Low) - Initially organisations won't face the entry of the new company in the pet delivery industry being it is not a very popular industry. The policies and
procedures of Getting Your Pet will be kept as and hinder policy that will not be disclosed to outsiders. This hinders the entry of new organisations (Hormozi, 2020).
Rivalry among existing competitors (Low) - Get Your Pet operates as an online store for deliveries of the pets at the doorstep that comprises all the service availability with just a mobile application. It does not face strong rivalry among existing competitors, due to strong research, availability, connections and financial availability (Micieta et al., 2020).
Bargaining power of suppliers (Low) - Reducing all the extra cost and extra commission to middle man, Get Your Pet purchases the pets with the help of the connections they have generated with the locals providing them ample profit margin (Kotusev, 2020).
Bargaining power of buyers (High) - Customers tends to bargain due to price negotiation with local pet delivery stores. Get Your Pet will be required to settle at a negotiated price to achieve profitability and gain customer trust also the company cannot allow the customers to bargain because of the availability of the international breeds.
Threats of existing substitute (Low) - Company operates with a competitive advantage due to its plan and strategies and financial resources. This reduces the threat from substitute products as the application provides international rare pets which are not available with competitors (Micieta et al., 2020).
MANAGEMENT SUMMARY
Get Your Pet follows the hierarchy that best suits its procedures. It comprises of application handling team that will schedule the customized order and state it to top management. Top management then based on the ability of the different teams, allot the work. Once the work is allotted team members distribute it among themselves (Isabelle, 2020). The requirement is stated and is communicated to suppliers, in case of unavailability of required pet, organisations prefer outsourcing. The work of the middle man is eliminated to reduce the additional cost (Kotusev, 2020). The organisational structure is flexible allows smooth flow of information with any rigid system to be followed. Once the work is done the flow of payment is handled by top-level management. The organisation consists of the finance team, marketing team, HRM, etc. to support the working of top-level management (Sancho et al., 2020).
[bookmark: _Toc562609809]OPERATIONAL PLAN
The application operates with the IT team to tackle the order and algorithm of the app to know customer interest. Further, the top-level management communicates with the customer and
understand their requirement for the pet. Based on requirement the pet availability is analysed. All the advantages and qualities of the pets are critically evaluated based on the availability of resources (Hormozi, 2020). Customers will be required to pay a certain amount as an advance payment or confirmation amount so that company can carry out further tasks like making the exact pet required available (Micieta et al., 2020). If the pet is unavailable with the company they will outsource it. The involvement of the middle man is eliminated. The member of the team will reach the destination to deliver the pet as per the requirement of the customer. Once the pet is successfully delivered, the pending payment is made by the customer. Get Your Pet asks its customer to review its app on the authorized site and share their experience (Micieta et al., 2020).
[bookmark: _Toc2116259156]MARKETING PLAN
Get Your Pet focuses on a specific target market to tackle to avail desired profit. Organisation operates based on customer requirements (Fichter, 2020). Market segmentation is made based on the group of people that fall under certain similar criteria, the focus is made on a specific segment based on various factors and a targeted plan is implemented to appeal desired market segment (Sancho et al., 2020). STP model is used to understand marketing plan of the organisation:
Segmentation - Dividing people into different groups or segments based on similar characteristics is termed market segmentation. Get Your Pet with help of market segmentation targets a specific group. Segmentation is based on the needs and wants of the customer and available pets (Fichter, 2020).
Targeting - From the different segments, the desired segment is targeted. Get Your Pet makes the use of specific algorithms to target the customers. The needs and wants of the target customer are identified. Various plans and strategies are set to make availability of desired resources based on the requirement of customers. Target market customers are approached through social media providing various offers, discounts, etc. Targeted customers are then positioned (Fichter, 2020).
Positioning - Once the market is segmented and the target market is determined in the organisation then positioning is done as per customer requirement. Here customer needs and wants are given preferences and pets are delivered according to state requirements. Positioning is made in form of symbolic, functional and experiential-based on the requirement (Woodard and Moreno, 2019).
A marketing plan helps the organisation to focus on the specific and required customers and to set focus on their requirements. Marketing strategy helps in the identification, determination and execution of customer needs and wants as per requirement and increases their overall sales and generates good revenues by popularising the business in the market (Kotusev, 2020).
[bookmark: _Toc472256012]FINANCIAL PLAN
As per the above plan, the estimated profit and loss for establishing this business idea into a new venture can be projected as follow:
Financial projection - Profit & Loss
	
	2021
	2022
	2023

	Revenue
	8450
	11,540
	14,670

	Direct Costs
	1990
	2840
	5050

	Gross Margin
	6460
	8900
	11620

	Gross Margin %
	76%
	77%
	79%

	Operating Expenses

	Salaries & Wages
	2500
	3800
	5100

	Employee Related Expenses
	650
	850
	1200

	Software Development and management
	500
	450
	450

	Marketing expenses
	680
	1100
	1350

	Total Operating Expenses
	4280
	6200
	8100

	Operating Income
	2180
	2700
	3520

	Interest Incurred
	142
	85
	9

	Depreciation and Amortization
	135
	135
	135

	Gain or Loss from Sale of Assets

	Income Taxes
	590
	885
	1120

	Total Expenses
	6650
	9450
	12300

	Net Profit
	1750
	2600
	3800

	Net Profit/Sales
	21%
	23%
	25%




To ensure that the core business idea is being implemented through this start-up, some monitoring actions will be carried out. For ensuring that the company can reach the right customer who has designated needs a cross-check will be conducted before actually dealing with them or delivering the pets to them. Each stage of this business project execution will be monitored by assigning a deadline on each stage and ensuring the activities are completed on time (Ex: Checking the availability of the pets and making them available at the store if not.). Various controlling measures will be followed such as the recruitment of human resources will be carried out based on their expertise in required job roles so that it can benefit in managing effective implementation of the plan


In this business report, the argument has also been made over the approaches for business as well as the strategies that are measured and also opted by express deliveries- as this company works with the exchange of pets and transporting them to the individuals as per their mentioned addresses. Nevertheless, the discussion is done on the team of management for the company as well as the financial plan is intricate with the forecasts for up-coming three years. The plan for this business has been initiated by discussing the overview of the company with the data of Express delivery’s services. In the last part of the business plan, the analysis is done on different accomplishments for its marketing for Express delivery relating the empathy of external as well as internal aspects that is SWOT as well as PESTEL and also the marketing mix.
As the world moves with 21st century the business is also becoming more independent on the professional management of the organisations that bring success for the company.  The environment of organisation has both general as well as specific elements with its own personality and culture. In this report the discussion will be done on how the organisation on how the changes entails the modification of work procedures as well as methods for new equipment’s. 
[bookmark: _Toc1590977718]COMPANY OVERVIEW 
Express delivery is the delivery of shipping containers, parcels and higher value mail as single shipments. The services are offered by the pet’s delivery organisations and less than the shipping of the truckload carriers. In addition, the company combine the trace and trackability for the national carriers with the capability for guaranteeing the delivery for the next day and at ground rates with the bigger delivery footprints. This company is a specialist pet delivery that is generally used for the purpose of transportation of the products such as pallets/ freight, liquids and documents. 
[image: ]
Figure 1 Express delivery Logo


PRODUCTS AND SERVICES 
This business start-up is present in London that takes care of all kinds of deliveries of the consignments such as product deliveries of Amazon and any online stores. It also offers rapid services for delivery within a day. It also offers effective and quick services to the customers when they want to transfer the pet delivery to another city or country. The express delivery provides a high-class experience of package delivery for achieving effective profit rates for the company. It provides quick delivery with the consumer that the customers can receive on the same day. The organisation also ensures that the pets are transported to the owner safely and without any damages. Express delivery also offers a comprehensive range of distributions as well as consignments that are from different countries and regions (Ek and Eszter, 2018).
[bookmark: _Toc1033177346]AIM AND OBJECTIVES
This business aims to establish a platform for individuals and organisations to make the favourite pets of the customers available to them. To achieve this, this plan will focus on the following objectives:
· To develop a software application in the next 4 months that contains all the easy functionality for ease of usage.
· To achieve 3% market shares in the pet industry within 1 year of implementation and develops good relations with the customers to enhance the business.
· To make available all the kinds of parts of different breeds and types at the store for gaining competitive advantage.



[bookmark: _Toc628921385]MARKET AUDIT 
The Express delivery’s marketing mix includes different features that are contingent on the marketing structure of the Express delivery and therefore it is advantageous for the company to attain the objectives (Rahman, 2018). Given under are the marketing mixes of Express delivery - 
Product 
The Express delivery customers are very well alert of the delivery qualities that are offered by the company. The guidelines for the Express delivery also changes frequently as it also ensures that they are delivering exceptional delivery quality for the consumers (Chang, 2017). 
Price 
The services of Express delivery are much time significant for the consumers to transport the pets. The services are also provided by the company at a very costly rate but the consumers do not give the primary considerations for the pricing as they get the quality and quick delivery functioned from Express delivery (Antons et al., 2019). 


Place
The company is present at the physical location for the organisation rather the organisation is about the convenience for the Express delivery’s man who delivers’ the pet’s as well as the customers. The organisation also has different outlets in the prime location like the malls because of which many individuals can easily reach the company outlet that will increase the sales of the company. It also benefits in making the location accessible very easily (Busenitz, 2020).  
Promotion 
The skills in marketing communication are also created by the campaign which also makes the use of different ways which delivers exceptional outcomes. The organisation also promotes itself with many different channels like- internet, banners and radios. The organisation also made efforts for attaining the world record for the biggest fastest delivery of pets but was not capable of making it (Feitosa et al., 2019). 
[bookmark: _Toc1171774444]SWOT Analysis 
Strengths
· The organisation is also an entrenched brand due to which the company’s online visibility amongst customers is higher. 
· The Express delivery has attractive as well as unique offers for delivery services. 
· The organisation also offers the services for 24 hours (Chang, 2017). 
· The organisation is more inclined towards young and middle-aged individuals that increase the brand reach. 
Weaknesses
· There is also a huge amount of pet delivery damages caused by Express deliveries.
· The Express delivery is not able to offer suitable care of their deliveries most of the time for the consumers that are loyal to the brand (Busenitz, 2020).
· There are many different and large scale organisations that many times attract customers and reduce the customer base of Express delivery.

Opportunities 
· The Express delivery also has the chance for launching unique offers for the delivery of pets that will lead to an increase in customer base.
· With the package and consignment deliveries of the items the tie-up organisation now has many different market opportunities for its development (Ekanem, 2017). 
· The company can recruit more staff members that will increase the delivery speed of the company.
Threats
· International strategy conflicts are also a threat for the company 
· The national issues regarding working strategy are also a threat for Express delivery. 
· The competitors such as DHL and Fed-Ex are the primary threats for Express delivery (Chang, 2017). 
MANAGEMENT PROCESS 
· ICA
The company staff members effectively take the customer's order and provide them pet delivery in short time possible. Also, whenever the customers want to send any consignment the staff members check the ID of the customers to ensure that the customer is not a fraud.  The team of management also ensures that in the company there are no items kept that are prohibited such as drugs or weapons with the pets (Chang, 2017). 
· ANDREI
The company's management should also ensure an effective working environment for the staff members are done by managing their feedbacks and issues they face in the company while working. The middle-level management team should effectively be capable of offering all the customer details to the delivery person and ensure that the parcel is safely delivered (Feitosa et al., 2019). 


· MDALINA 
This aspect deals with the investors so that they can invest their finance with the company. The management of the pet delivery company also takes care of the company’s marketing to attract more and more customers with both offline and online marketing (Ekanem, 2017). 
· ELENA 
The finance department of the Express delivery has to look after the budgeting which involves remuneration for the workforce and expenses required for pet delivery management and other expenses of repairing and maintenance at the head office (Busenitz, 2020). 
[bookmark: _Toc455743624]PESTEL ANALYSIS 
Political aspects 
It has also collected important considerations from the legislators in the nation it is presently functioning. Thus, the firm should also observe different social terms. Some of the aspects are also taken into consideration with Express delivery on its delivery duties as well as laws that are linked with deliveries transportation. The main political factors are also linked with the sourcing of some consignments that are linked with the pet delivery services (Ekanem, 2017). 
Economic aspects 
The constant economic recessions have a primary impact on the work performance of the organisation. It has also impacted the pet delivery for moving towards cheaper options. But the firm has to deal with a higher functional price those results in decreasing profits for the organisation (Hoover et al., 2017). 


Social aspects 
Express delivery will also enhance the base of consumers as it will belong to the middle and lower revenue class that can also be easily serviced for the customers. If Express delivery gives its services at the cheapest rate for the consumers then they also have to contribute towards quick delivery of the pet. It is the primary socio-cultural issue that Express delivery faces (Feitosa et al., 2019). 
Technological aspects 
The organisation can also launch new technology such as private jet’s for quickest deliveries nowadays these technologies are very significant for the company to make an effective market presence. While receiving the pet delivery the customers can be highly satisfied because of its quick and safest delivery. It is a significant addition to the brand's development that will benefit in the improvement of a customer’s experience (Barrow et al., 2018). 
Environmental aspects 
The organisation should also comply with the guidelines of the environment, natural disasters and global warming in the countries that tend to protect the pets and their delivery without damaging the environment. Nowadays, consumers are getting very conscious regarding the environment so that the organisation should consider the employees and customers points of view regarding the protection of the environment. (Feitosa et al., 2019). 
Legal aspects 
Express delivery should ensure that it does not break any of the laws in the home country. Also, the organisation should be aware regarding the launch of the delivery of pets without any damage to them guidelines related to safety authorities. Different aspects also impact the organisation that is licensing the regulations that are linked with the industry (Busenitz, 2020). 



TARGET MARKET 
It is also identified that nowadays in the UK it is referred to as the nation of online shoppers, exporters and amongst five adults four of them are expected to perform online shopping and get pet’s through Express delivery (Ekanem, 2017). 
The constant growth motivated Express delivery to enhance the business in the market UK. It also stated that the services that are offered by the Express delivery are costly the organisation also targets the individuals that have the income in a stabilised way and can easily afford the services of the pet delivery company. In the year 2020, the sales for pet delivery services in the UK also advanced approx. 40 million is 15% higher.  Despite the development of market value, the enhancing numbers of the outlets in the country are also growing with a higher level of competition that can be a threat for Express delivery to penetrate the marketplace (Taylor, 2017). 
OPERATIONAL PLAN FOR EXPRESS DELIVERY 
There are four different main elements of the company's functional plan in which the organisation such as Express delivery can also be implemented with the planning for the organisation for getting the probable outcomes with various activities of the company (Hoover et al., 2017). 
Required human resources 
The organisation's operational plans benefit the Express delivery for making the effective planning with the skills that are needed with the staff that is skilled for bringing as well a producing the needed services of delivery. For instance- the responsibilities and roles of information for the staff members are working in the company so that planning can be done to get the needed resources or training for some specific skills. The operational plan must also study all the significant data needed for the staff members planning’s (Barrow et al., 2018).  

Financial needs 
This factor also emphasises the identification of the present circumstances of the company and the financial status for higher capitalisation and finance to apply the plan effectively. Finance is also needed to analyse as well as produce the service of delivery, significant resources and needed skills. To undertake the plans and changes in the company it is significant to have proper capitalisation as well as the support of financial status.  It primarily emphasises gathering as well as identifying the status of finance and needed resources to assure that the expectations can also be attained with the plan that is made. (Hoover et al., 2017).          
[bookmark: _Toc2022071888]Financing Plan 
As per the above plan, the estimated profit and loss for establishing this business idea into a new venture can be projected as follow:
Financial projection - Profit & Loss
	
	2021
	2022
	2023

	Revenue
	8450
	11,540
	14,670

	Direct Costs
	1990
	2840
	5050

	Gross Margin
	6460
	8900
	11620

	Gross Margin %
	76%
	77%
	79%

	Operating Expenses

	Salaries & Wages
	2500
	3800
	5100

	Employee Related Expenses
	650
	850
	1200

	Software Development and management
	500
	450
	450

	Marketing expenses
	680
	1100
	1350

	Total Operating Expenses
	4280
	6200
	8100

	Operating Income
	2180
	2700
	3520

	Interest Incurred
	142
	85
	9

	Depreciation and Amortization
	135
	135
	135

	Gain or Loss from Sale of Assets

	Income Taxes
	590
	885
	1120

	Total Expenses
	6650
	9450
	12300

	Net Profit
	1750
	2600
	3800

	Net Profit/Sales
	21%
	23%
	25%



Evaluation risk
As no one can assure that there won't be a risk in future it cannot be predicted as loss of risk or modification can be failed so that the Express delivery can identify all the aspects that can lead to loss and risk for Express delivery such as its external and internal aspects. For risk analysis, Express delivery has to effectively perform the implementation of the plan (Taylor, 2017). 
Timeline estimated 
For any planning of the organisation such as Express delivery, it is significant for making effective planning with the clear timetable for various actions with date and time. The business expects profitable as well as productive results by making some relevant modifications and development in the company like Express delivery. It can also be estimated for attainment as well as completion of a plan to attain the objectives (Hoover et al., 2017). 


[bookmark: _Toc719584389]TECHNOLOGICAL PLAN FOR EXPRESS DELIVERY 
By assessing the technological resources because of which the management will be capable to analyse the change requirement that will plan as per the requirements as well as needs. The team also requires getting the proper training as well as data in context with changes that are asked for undertaking the activities of change and plan that is made as it will recruit the project manager to assure the practices of Express delivery as per the control and plan The technology plan for the business such as Express delivery consists of the company that can apply the change that is needed in the functioning of the company. Management is also very significant for Express delivery as it will improve the activities of leadership actions as well as motivation to attain the mission that is planned in Express delivery with effective staff contribution (Feitosa et al., 2019).





[bookmark: _Toc233132238]Conclusion
From the overall discussion, it can be summarised that express Delivery has a good scope in the UK market. A business plan has been presented in the document that has articulated various types of options for funding that can be used for providing the services. Target customers have been analysed and the marketing techniques to perform the promotional activities are presented as well. 
Thus, it can be concluded that formulating effective business plan is important as it pen downs all the functions and operations that a business need to carry on. The businesses delivering products and services to their end prospects, customer satisfaction should be the primary objective in order to accomplish the sustainability in the external market environment. Business plan is the integration of technology, human resources, strategies formulated for managing human and nonhuman resources and other core responsibilities and functions of the business. The above discussion also reflects the technological tool used by the e-commerce businesses and how it benefits to bring convenience for both business and the customers in the business activity. The management and operation determines the activities carried by the human capital of the association for managing the functionalities of the business, lastly, the social responsibilities and sustainability approaches determines all the business activities that benefits society and environment.
Operating business in modern times requires inculcating innovation and timely updates in technology implementation. The phases of modern business are fluctuating due to changes prevailing in the outside environment. This impact can be unpredictable and uncertain, to tackle the changes organisation should implement a strong business plan based on real and achievable objectives. Get Your Pet is a pet delivery application that ensures easy accessibility for customers for their requirements of the pets. A business plan is made based on the identification of resource availability. Future business sustainability and growth is examined based on a financial plan. Effective market analysis and competitive advantage are analysed.
Thus, it is concluded that managing the enterprise in 21st century plays the strategic role by comprising for the strategy formulation procedure by being the strategic partner during the implementation of strategies for development of the organisation. It also leads to flatter the company by motivating the staff members to work effectively by offering different ways and methods to enhance their efficiencies by allowing the critical capabilities with constant developing opportunities for the enterprise.
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Figure 1: Business structure

Table 5: Personal Survival budget
	Profit & Loss A/C Statement of Paradise for 2021, 2022 and 2023

	 
	2022
	2023
	2024

	Particulars 
	Amount (£)
	Amount (£)
	Amount (£)

	Sales 
	  £ 546,000
	£ 650,000 
	£ 800,000

	(-): Drawing
	-£   15000 
	-£ 20,000
	-£ 25,000

	Total Revenue 
	   £ 500,000
	£ 280,000
	£ 525,000

	(-): Cost of goods sold
	 £   40000
	£ 50,000
	£ 55000

	Gross Profit
	 £   504,000
	£ 600,000
	£ 700,000

	 
	 
	
	

	(-) Expenses 
	 
	
	

	Marketing 
	 £      20000
	£      30000
	£      40000

	Rent for venture  
	 £      10000 
	£      25000
	£      25000

	Salary 
	 £      44000 
	£      40000
	£      50000

	Daily expenses
	 £      1500
	£      2000
	£      2500

	Bad Debt
	 £      10000
	£      10000
	£      15000

	Earnings before interest and taxes 
	 £    438,000
	£    551,000
	£    567,500

	Income tax expenses 
	 £      6000
	£     7000
	£       8000

	Profit after interest and taxes 
	 £    432,000
	£    544,000
	£    559,500



Cash Flow Statement
Table 6: Cash Flow Statement
	Cash flow Statement of Express Delivery 

	Operating Activities
	Particular 
	2021

	2022
	2023

	Net Income
	 
	 £ 65000
	 £ 80000
	 £ 90000 

	Cash receipts
	 
	              
	            
	 

	 
	Suppliers 
	 £ 45000
	 £    55000
	 £ 65000 

	 
	Collaborative agreement
	 £ 25000 
	 £    45000
	£ 55000          

	Cash paid for-
	 
	
	
	

	 
	Inventory purchase
	£   20000
	£     40000
	£   70000

	 
	Income taxes
	-£    6000
	-£     5000 
	 -£ 50000

	Net Cash Flow from Operating Activities
	 
	 £    84,000
	 £    135,000
	 £   140,000

	 
	 
	 
	 
	 

	Investment Activities
	 
	
	
	

	Cash receipts
	 
	 
	 
	 

	 
	Sale of property 
	 £    65,000
	 £    70,000
	 £   75,000

	Cash paid 
	 
	 
	 
	 

	 
	Purchase of property 
	-£   30000
	-£   20000 
	-£   20000

	Net Cash Flow from Investing Activities
	 
	 £   35,000 
	 £    50,000 
	 £   55,000 

	 
	 
	 
	 
	 

	Finance
Activities
	 
	 
	 
	 

	Cash receipts
	 
	 
	 
	 

	 
	Issuance of share
	 £    10,000
	 £    15,000 
	 £   25,000 

	Cash paid
	 
	 
	 
	 

	 
	(-) Dividend
	£   6000
	-£   5,500
	-£   5,000

	Net Cash Flow from Financing Activities
	 
	-£    4000 
	-£   9,500 
	-£   20,000

	 
	 
	 
	 
	 

	Net Cash Flow
	 
	 £ 96,000
	 £ 105,000 
	 £ 190,000



Sales Forecast
Table 5: Sales forecast
	
	2021
	2022
	2023

	Small Parcels 
	50
	75
	100

	Large parcels
	50
	75
	150

	Small Pets
	100
	150
	200

	Medium pets
	120
	170
	250

	Large Pets
	50
	100
	150



Figure 2: Sales forecast

Break-Even Analysis
Table 7: Break-Even Point
	Particulars
	2021
	2022
	2023

	Break-Even point 
	41.0
	33.0
	25.0

	Net sales 
	 £    936,000
	£    1000000
	£    1250000

	Cost of goods sold
	 £    500000
	£    600000
	£    800000

	Gross Margin
	83
	66.66
	56.25
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