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Executive Summary
[bookmark: _Hlk90297974][bookmark: _Hlk90298067]The main purpose of this study is to make an understanding of the critical analysis of the changes in the external environment. Vodaphone UK is the second largest provider in terms of mobile phone, network operators and serves several subscribers. This study has taken into consideration a critical analysis of current changes in the external environment and the challenges that were faced by Vodaphone company in its people resourcing strategy. Along with that Vodaphone UK’s response to changes in external environment from resourcing strategies have also been initiated. 
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[bookmark: _Toc92706322]Introduction
One of the of HRM definition is that is a process of leading people in an organization in a structured and comprehensive manner that encompasses recruiting (hiring people), employee retention, setting up and managing payments and benefits, performance management, change management, and mentoring of company exits to round off activities. This is the traditional definition of HRM that has led some experts to define it as a modern version of the previously used HRM function (Armstrong, 2014).
[bookmark: _Hlk90298252]Likewise, there has been a lot of controversy in the recent past about the responsibilities and duties of Human Resource Management departments in organizations. The most important and earliest role for Human Resource Managers in the 1970s was not to lead people, and wellness was not a major issue. to the leadership, but they play the role of bitter and tenacious negotiators who always prepare to crack down on the unions. However, this has created a barrier between management and its employees. Workers are forced to turn to trade unions, financially and professionally, for their well-being. Organizations in a highly competitive market due to the uncertainties prevailing in the external environment needs to make use of effective people resourcing strategies for their retention (Wright, 2011). 
Vodaphone Ltd is a UK based telecommunication provider and is among the second largest mobile phone company. Resourcing strategy ensures that organization needs to find on the most appropriate workforce for satisfying their needs and wants. This study will identify the concept of people resourcing strategies and analyse the current and predicted changes in the external environment as a result of Brexit and Covid-19 pandemic. The paper will further elaborate on the company’s response to the external environment for its people resourcing strategies. 
[bookmark: _Toc92706323]Discussion
[bookmark: _Toc92706324]Overview of the company 
[bookmark: _Hlk90298346]Vodaphone Ltd is a UK based telecommunication provider and is the second largest mobile phone company. The company is the third largest provider in UK with 16.9 million subscribers followed by O2 and EE (Vodafone.co.uk 2020). Retail stores at Vodaphone ensures that staffs and customers are kept safe for enabling UK customers to be connected at all times. Founded in the year 1985, its parent organizations include Vodaphone Group and Vodaphone Mobile Network Limited. Upon being the second largest provider, the company has largest mobile operator network for being the largest in the world (Vodafone.co.uk 2020). Based on people resourcing strategy, Vodaphone seeks to develop all aspects of recruitment strategies for its strategic goals. By building on networks and partnerships, Vodaphone UK aims to seek its interests for keeping staffs and customers in the business. Developing a people resourcing strategy implies that the company is operative for maintaining its stand in the market. 
[bookmark: _Hlk90299498][bookmark: _Toc92706325]Concept of people resourcing strategies 
[bookmark: _Hlk90299601]Understanding human development as well as practical learning in work and environment it is extremely crucial to examine the issues as well as challenges for achieving the levels of success in organizations. In an ideal world, as businesses functions with a firm and are aligned to planning it will involve strategic planning within own areas of responsibility. In this term, the same areas might apply to HR and there are complex ways of setting firm’s strategic planning connected with domestic issues (Briscoe, Schuler and Tarique 2012). As management starts to develop on plans and implement on its global strategic plans, they also start to work on its decision making in each step. The global and complex phenomenon in a chaotic environment requires involvement at each level in strategic decision making.
The practice in the aspect of managing people lies in working in close association employees that is affected by Brexit. Due to unprecedented natural events, organizations are forced for reducing headcount to be one of the determining factors in turning downturn into long term sustainability and success. In the recent times, a witness of an increasing number of self-employed jobs lies in facilitation of temporary agencies indicating that the work levels are enhanced through a reduction in employment protection as well as security (Ridgway 2019). Resourcing strategy ensures that organization retain how people employs efficiently to find a suitable workforce in developing appropriate qualities as well as potential for learning. People resourcing is about introducing people for understanding capabilities in resourcing. 
[bookmark: _Toc92706326]Critical analysis of current and predicted changes in the external environment 
[bookmark: _Toc92706327]Changes in external environment from Covid-19 pandemic
[bookmark: _Hlk90300487]	Stronger and intensified association with investments calls for research in innovation. The development and exploitation in new and technological knowhow are a prime engine for economic growth. Based on the fundamental mechanism developing new knowledge is diffused upon the system through which organizations participate in process through development of new ideas in upgraded industrial processes. Due to the spread of Covid-19 pandemic, the impact has been felt on business activities that entail rethinking on its reporting practices (García-Sánchez et al. 2020). The pandemic has created an enormous need for rethinking on reporting practices. In light of catastrophic events, the financial information does not make way for grasping the impact of Covid-19 on organizations as well as corporate management. 
[bookmark: _Hlk90301092]Small businesses have embarked into new ways for working across the Covid-19 pandemic for founding on new business opportunities in business. At Vodaphone offering a comprehensive range in mobile and broadband connectivity helps to ensure cloud based hosting and broadband connectivity for cyber tools. Firstly, as a result of the pandemic, the digital sector has been affected from Covid-19 effect. Around £15 bn affected from UK’s economic output has not been affected and is permanently lost with around 37,400 digital sector jobs and 10,800 businesses in the digital world (Vodaphone UK News Centre 2020). Despite of these measures, digital business has better chances for making regulatory regime to ensure pro-competition and innovation in the process.
[bookmark: _Toc92706328]Alternation in external environment from Brexit
[bookmark: _Hlk90301234]Due to changes in the external environment, Brexit has created economic cost and reduced the income results drastically. Brexit has resulted in gains for corporate taxation. Over the past few years, it is demonstrated that the key implications of the business lie in its ability to develop differentiated strategies for turnover of the business. In a workplace, differentiation has emerged as a basic element in talent management practices. Vodaphone has implied that depending on the negotiation levels, drawing on firm conclusion is significant for retaining access to free movement of the people. The uncertainties prevailing in the business environment has been one of the reasons behind which restrictions were imposed on free trade of goods and services. 
Vodaphone UK has negotiations as the telecoms company stated that whatever decisions were made the outcome of the decisions remains unknown in nature. Around 11,000 people with 13,000 stated that its European business had been affected from 55% produce in annual profit range (Theguardian 2016). The access to European digital market represented opportunity for UK to be one of the rising digital economies of the world. However, it is unclear that outcome of such negotiations is intended to beef upon regulatory concerns as well as public policy initiatives for ensuring substantial business success. Setting on ambitious goals indicates how transparency is continued in the business to update on daily progress levels. 
[bookmark: _Toc92706329]Challenges in people resourcing strategies for Vodaphone company 
[bookmark: _Hlk90301416]Involves extra costs
[bookmark: _Hlk90301458]One of the pertinent challenges for Vodaphone company is that it involves extra costs in which the business plan seeks to manage people to align with business strategies. In support of UK’s small business community, the availability for free training courses were up for 100,000 small businesses to help them gain confidence and skills in order to stay cyber secure (Vodaphone UK News Centre, 2021). However, these challenges are in terms of involving extra costs for meeting the increasing demands in digital connection. Involvement of extra costs adheres to managing human capital to be directed onto direction and compensation. However, these challenges are in terms of involving extra costs for meeting the increasing demands in digital connection. Involvement of extra costs adheres to managing human capital to be directed onto direction and compensation.
[bookmark: _Hlk90301551]Lack of communication
Lack of communication is another complexity that might arise from people resourcing strategy of Vodaphone company. Due to ineffective communication, there might be misunderstandings due to which employees might feel defeated. Poor communication creates workplace a tense environment in which people remain motivated in order to be productive and not inspired for collaborating (Banaeianjahromi and Smolander 2019). Lack of communication creates risk of having good access to distinguished communication services. Therefore, these barriers can create a low-cost communication network that is non-affordable in nature. Emerging and developing markets generate opportunities for making improvement in communication networks. Due to lack of communication, these anticipated benefits lie in sharing highest cost or assets components.
Hiring diversity and inclusion
The main advancement in technology has led to transformation in workplace. As a result, they have influenced the way in which work, and skills are needed by employees to be accelerated by productivity levels. Setting on new benchmarks is in initiating diversity and inclusion for the workplace (Monedero et al., 2020). In today’s competitive environment, raising awareness has been a prime issue leading to a long-term commitment to make change for digital poverty. Therefore, another challenge that is underlain in managing diversity and inclusion. As a result, hiring this diversity and inclusion is a challenge for people resourcing strategy by Vodaphone company. 
Managing change
In the aspect of managing change, there are chances for challenges that businesses might face in initiating change at the workplace. Strategic fit is a way for competitive advantage for attaining sustainable results. Embracing onto new ideas lies in a process of change initiation for Vodaphone company. Vodaphone’s people and culture lies in creating a clear vision for developing newer ways for ensuring benefits are available for the key customers (Bel, Smirnov and Wait, 2018). As a result, managing flexibility and change lies in maintaining flexible changes to continue with practices in pandemic situation. 
Creating interpersonal relationship at work
The interpersonal relationship at work is one of the challenges that the company might face in order to provide a competitive edge and enhance employee level commitment. The resources for emphasizing on advantage rests on dynamic capabilities. Asserting on creating interpersonal work relations is a challenge that is imposed by Vodaphone company while initiating change. The philosophy in managing change is initiated in manifestations of a corporate culture (Abdullah and Azam, 2021). In this phenomenon, creating interpersonal relationship at work is another challenge that is prevalent at the workplace for tackling this challenge at the workplace. Therefore, creating interpersonal relationship at work acts as a challenge in the workplace leading to imposition of difficulties from conflicting interpersonal relationships at Vodaphone company.
Foster innovation throughout the organization
HR can have a significant influence as the workforce is able to deliver consistent innovation in order to stay competitive. Vodaphone UK can have a serious effect on innovativeness of the company by recruiting greater talents and creating a corporate culture that is conducive to innovation and creating ways in which innovation is activated through right level of incentives (Sánchez, Morales and Rojas, 2018). The challenge here lies in fuelling lesser automation and innovation. In order to have clearer calls this 5G network calls in for fuelling high innovation and automation. 
Manage changing business needs
The change management practice requires organizations to be more effective to have a standard approach in place. Change management is interpreted to be viewed as an essential capability for competency of a business in meeting the challenge of changing business needs (Leonidou et al., 2020). In order to take accountability of changing business needs contemporary businesses like Vodaphone UK needs to make contemporary developments for developing effective HR policy interventions. International HRM influences the way in which regulating work acts as a catalyst for change in the international environment in respect to multinational companies (Farndale et al., 2019). Businesses need to involve a change in strategy and decision-making based on cost and performance levels. Moreover, drawing on embeddedness in restructuring knock-on-effects for the companies. 
[bookmark: _Toc92706330]Vodaphone UK’s response to changes in external environment within their resourcing strategies 
[bookmark: _Hlk90301820]Good financial performance
One of the strategies is in dealing with progress is in delivering a consistent and commercial process for transforming and new digital technologies. In the year, a growing EBITDA by 2.6% to a daily £14.9 billion in delivering free cash flow of £5.7billion around which is ahead of £5.4 billon guidance (Vodaphone UK, 2021). The capital allocation is needed to support on maintaining return to shareholders for maintaining a robust position in good liquidity. The economic effect of Covid-19 is attributed towards prevailing assessments for global micro-economic outlook and a reported leverage. In UK for instance, reflecting on a service revenue is supported upon by a launch of service revenue in European market. 
Enabling a digital society
The outbreak as well as spread of Covid-19 has affected the lives of people by relying on critical connectivity and provide greater services and solutions to operate in a responsive manner. The services and solutions have enabled critical connectivity to help businesses operate in a business environment (Kimbrough, 2017). During this year, making a strong progress is significant for investing in critical infrastructure and digital services that society deserves. Expansion of social contract helps to build upon this strategy for commitment towards a better journey in order to remain connected. Customers have relied on developing a critical connectivity for leading onto change in responding effectively. 
Stakeholder engagement
Constantly engaging with stakeholders is integral to business activities which ensures that businesses need to operate in a balanced manner for short- and long-term objectives. Therefore, a commitment towards maintaining good communication and positive relationships with stakeholders is essential for maintaining sustainability of the business. Through a rapid and comprehensive response, the businesses are operative and supported through critical services in the business (Boon et al., 2019). Stakeholder engagement in shorter term challenges that are undoubtedly continuing to connect for a better future. In this aspect, the engagement levels with the stakeholders are a strategy that helps to develop on to the resourcing strategies (Stocker et al., 2020). Considering the case of Vodaphone UK for instance, a comprehensive and coordinated approach is delivered to announce onto change levels. 
Operating responsibly
In delivering commitment it is necessary to ensure that businesses operate in an ethical and lawful manner. Therefore, addressing onto ensuring responsible business activities lies in meeting the expectations of stakeholders. The Code of Ethical Purchasing is based on international standards that applies to labour standards. In maintaining responsible practices, the practices that are put upon is meet upon on the basis of stakeholder’s expectation levels (Kimbrough, 2017). Vodaphone’s response to changes in external environment lies in how they respond to changes in the business environment for maintaining compliance team for facilitating normal compliance standards. 	
Accelerating strategic priorities for supporting societal recovery
Vodaphone’s delivery of building commercial momentum is executed through pacing on strategic priorities. Therefore, investing on fixed and mobile infrastructure enables provision of speedy services for managing surges in demand. In enabling provision of this strategy, Vodaphone has a commitment towards ensuring a key role to be played for setting businesses to operate by proactively supporting on ideas to deliver critical services (Pilbeam and Corbridge, 2010). In ensuring commitment to utmost security, the uncertainty and change is enabled in a digital society for helping communities for delivering critical services. Supporting onto proactively supporting to deliver critical services for new normal. As a consequence of good financial performance, a robust financial position is meted through financial performance for guiding on actions as well as actions.  
[bookmark: _Toc92706331]Conclusion 
Therefore, it can be concluded from the study that organizations need to sustain in a highly competitive market considering the external factors in a business environment. Vodaphone UK is an MNC organization that is the second largest provider of network operations in the business environment. This study has emphasized on the critical analysis of current and predicted changes in the business environment due to major turnover of events like Covid-19 pandemic and Brexit of Vodaphone. The paper has also made recommendations for Vodaphone UK’s response to changes in the external environment occurring from the presence of events like Brexit and Covid-19 pandemic. 
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