CLASS PRACTICE 2:
1: This is the STORMING STAGE of Tuckman’s Model.
This stage happens because people want to assert themselves so that they could show how much they know and so that Management will notice them. As in all groups of people, some will want to lead and others will be satisfied to be led. 
The team will probably at this point begin to test the tolerance of the rules, policy and procedures that were set earlier. They will want to know how far the leader can be pushed before they act. This essentially becomes an unwritten set of rules that the team will follow.

2. If this behaviour is allowed to continue, the team could break up.

3. At this stage, the leader needs to remind everyone what they are there to do and that he is the person who will allocate tasks. He should remind them that he knows who is best to lead sub-teams. 
The leader will need to be firm with the rules, policies and procedures – showing that there is no tolerance at all.

