

 

Introduction
Despite all the study and theory, the notion of leadership remains a challenge. These issues may occur because leadership is a tough concept to define. There are several sorts of contexts in which leaders work, as well as numerous types of leaders and leadership styles. (Armstrong, 2016)
A variety of opposing ideas have revealed the difficulties of leadership practise. However, a common thread running across all definitions is the concept of one's capacity to manage and influence followers to accomplish stated objectives in a certain context. In the case of Elon Musk, a self-made polymath billionaire, this essay will look at his leadership styles in depth as well as assess an organisational problem and offer advise on how he may have handled the situation better. Following that, the author's self-reflection will provide insight into how a different leadership technique may help or hinder Musk's efforts.

1. Background of the leader

In recent years this modern world has gotten a lot of famous people, leaders, and visionaries of recent decades: Steve Jobs, Jeff Bezos, Warren Buffet, Bill Gates. However, we cannot deny that Elon Musk also deserves to be among the listed leaders.
Who is Elon Musk for us? What kind of a leader is he?
Elon Musk, the founder of SpaceX and CEO of Tesla Motors, has established himself as one of the world's most successful entrepreneurs over the last decade. In the process, he has amassed a cult-like following on Twitter, with nearly seven times the population of New York City following his every word. However, what is it about Elon Musk's leadership style that captivates people?
Musk was born in Pretoria, South Africa, to Errol and Maye Musk and lived there until 17, when he moved to Canada. He is a South African, a Canadian, and a US citizen. He currently resides in Los Angeles, California, as of 2020.
Musk was the smallest and youngest boy in his class, and he was frequently bullied.
As a result, at the age of 15, he began learning karate, judo, and wrestling. Musk is the eldest of three siblings, sister Tosca and brother Kimbal. As a child, he was so quiet that his parents thought he was deaf. Musk is said to have read the entire Encyclopedia Britannica by the age of nine. Musk taught himself to write computer code when he was 12 years old and created the video game Blastar, which he sold for $500 to PC and Office Technology magazine. His IQ is thought to be 155 (Fabiano, 2020).
He attempted to open his video arcade when he was 16 years old.
According to Vance's book, Musk came up with the idea to open an arcade near their high school with his younger cousins and brother Kimbal. They got as far as signing a lease, putting contracts together, and filling out forms at the city planning department. Their plans were disrupted when the city informed them that they were too young to obtain a real estate permit without the signature of an adult.
As a teenager, he immigrated to North America.
Elon moved from his native South Africa to begin his college studies in North America when he was in his teens. He first emigrated at the age of 17 to "see what it takes to live," he told Neil DeGrasse Tyson on StarTalk Radio.  Musk discovered that "it is pretty easy to keep yourself alive in America."  Musk was determined to survive on $1 a day by buying food in bulk at the supermarket, even though his threshold for existence was "pretty low.”(Mejia, 2018).


Musk has two bachelor's degrees, attending Queen's University in Kingston, Ontario, and the University of Pennsylvania, where he graduated from the Wharton School in 1997 – Donald Trump's alma mater. He did, however, manage to withdraw from his PhD programme at Stanford after only two days. According to Musk, people do not need college to learn things, and jobs at his companies should not require a degree. With more jobs requiring higher-level degrees, scholarship amounts remain constant, and paying tuition becomes increasingly complex each year, even with scholarships. How can colleges and industries help students afford college? The primary value of college, he says, is demonstrating discipline by completing "annoying homework assignments" and hanging out with people his age before entering the workforce. Musk named three "smart guys" who dropped out of college: Bill Gates, Steve Jobs, and Larry Ellison. (Aratani,2020)
Musk began reading two books every day at a young age, and his success can be due to his curiosity and thirst for knowledge. Musk has been known to interrogate engineers for hours to soak up their information. An adaptive leader fosters a culture of lifelong learning. They inspire others to keep improving. Musk earned a BS in Physics and a BA in Economics from the Wharton School.  It was physics that had the most impact on Musk's life(Blystone,2021).



2. The Leaders Traits and Style
Due to the complexity of leaders, it is rare for them to exhibit only one leadership style, which explains Musk's and other renowned leaders' complexity. To begin, one must investigate the most prominent style. Transformational leadership, as a trait-based psychological theory, is exemplified by Musk's approach. Initially introduced by Burns (1978) as an opposite concept to transactional leadership, his definition of "leaders and followers help each other to advance to a high level of morale and motivation" (Burns, 1978) outlines the approach that causes a change in individuals and social systems. Bass (1985), a more recent researcher, expanded on the concept by clarifying the physiological elements of a transformational leader. He identifies four significant aspects of this leadership style. It is proposed that Musk is the quintessential model of a transformational leader, exhibiting three of the theory's four facets.
As a leader, you must be a confident role model for your subordinates (Judge & Piccolo, 2004). Such a role model exhibits ethical standards and possesses a unique charisma that followers might emulate to succeed. Musk addressed his colleagues after the SpaceX Falcon 1 rocket failed to launch in mid-2008. "For my part, I will never give up, and I mean never" (Feloni, 2014) demonstrates his belief in his ideas and his team. The comment shows that money is not an issue for Musk and that his idealised mentality may convert and motivate followers, reducing future uncertainty.
Inspiration, evident in leaders who inspire people to become dedicated. Musk's determination to achieve despite several failures and setbacks serves as an inspiration for staff. To energise others, Yammarino and Dubnisky (1994) define a transformational leader as one who inspires others with confidence, excitement, and optimism. A compelling vision inspires followers with a strong sense of purpose. In Musk's case, it was from working for a world-renowned, inventive firm.
A trait of such a leader, claimed by Hartog et al. (1997), encourages followers to question their values, assumptions, and beliefs. Evident in the case of Musk's followers; they are forced to change into true ethical advocates for the business to drive growth, encourage creativity, and light off the threat of losing their job (Silverstein, 2017). Musk's passion for ethical businesses demonstrates a distinction between a transformational leader and pseudo-transformational leaders, such as Adolf Hitler, who rely on "coercive uses of power" to enforce changes in followers (Northouse,2013, p.201)
Furthermore, Judge & Piccolo (2004) describe personalised consideration as the leader's concern for the needs of their followers. Musk does not appear to be a coach to his employees, as his ambition, overworking, and verbal abuse of colleagues are exposed in the media show (Carrie-Wong, 2017). An autocratic leadership style is exposed in this case, notwithstanding past disagreements over Musk's pseudo-transformational style. Musk's fundamental ethical behaviour should distinguish him from a pseudo-transformational leader with an autocratic style, but this is not the case.
The autocratic leader was one of Kurt Lewin's three leadership types (1939). It has an authoritarian nature, allowing limited collective input, and exerting influence and control over followers (Northouse, 2013). Musk has one trait of an autocrat: the dominance of choices (Vroom and Yetton, 1973). Although both Tesla and SpaceX employ experts in their fields, Musk gives them minimal authority over choices and practices. The leader is typically perceived as bossy, domineering, and dictatorial, causing discontent amongst personnel.
Inquiring into Elon Musk's leadership style reveals a variety of techniques taken in various scenarios. While transformational leadership has been at the heart of Musk and his teams' success in revolutionising sectors, we should not overlook evidence of alternate theories in his work. Innovative leadership is one that Musk embodies. As a result of path-goal theory and leader-member exchange theory, innovative leadership presents leaders like Elon Musk as creative visionaries inspiring their teams to make things happen. According to Wolfe (1994), a positive organisational culture is required for successful innovative leadership. Tesla and SpaceX have a solid organisational culture that fosters innovation, decision flexibility, and resourcefulness. Studies suggest that organisational culture is the key to effective, transformative leadership and innovation (Ogbonna & Harris, 2000)
The theoretical framework used to analyse Musk shows him as a good leader in the areas addressed; however, failures and organisational challenges have occurred. As previously stated, a primary public concern for Tesla is the safety of plant workers due to excessive working hours, which may have been averted by Elon Musk's actions (Etherington, 2017). Employees are not only protesting to get media attention. Worksafe revealed in 2017 that the Fremont Tesla plant in California had unsatisfactory safety ratings from 2014 to 2016. (Marquet, 2017). Injuries at the facility were 31% higher than industry standard (Worksafe, 2017), prompting public scrutiny of Elon Musk and his firms' alleged ethics. In 2016, 8.1 injuries per 100 Tesla employees (Worksafe, 2017) led Elon to make a public declaration.
From an organisational standpoint, the problem essentially raises issues about Musk's corporate ethics. Business ethics must be considered both outside and internally (Butts, No Date). The internal treatment of personnel cast a new light on the sincerity of Musk's ethics. This example undermines previous notions that Elon's ethical practises separate him from a pseudo-transformational leader. Tesla CEO Elon Musk changed his ethical values when he cared more about production productivity than employee safety. Musk should integrate ethical leadership into his present techniques and styles. To avoid a reoccurrence of the situation highlighted, ethical leadership integrates responsiveness to an individual's moral responsibility to all stakeholders (K, MiheliN et al., 2010). Focusing on ethical leadership will help dispel the perception among his workers and the public that his primary objective is a success.
To earn respect and create personal ties, it is critical to study the subject of employee safety from Musk's perspective. The turbulence in his personal life and many breakups (Cain, 2017) are well known (Cain, 2017). In this case, Musk demonstrates little dedication to his employees and less emotional intelligence. Emotional intelligence, according to Goleman (1995), has five components. Empathy is one of the primary characteristics Elon Musk needs to focus on (Goleman, 1995). Regular encounters with his manufacturing workers will help Musk better understand their requirements and build a personal connection. In response, he will lessen personnel turnover caused by his seeming lack of sympathy. His public revelation of the concerns illustrates his lack of humanity. While his address centred on the fact that 2017 (Worksafe, 2017) safety was increasing, the data revealed otherwise. Musk should adjust his behaviour to be more transparent and honest with his followers, as his public image is his main priority.
The author's leadership style is trust-based, unlike an authoritarian leader who gives minimal delegation to group members. Despite Musk's experience, animosity has arisen due to a lack of trust in the workplace. Adding a democratic style to Musk's existing revolutionary approach will reduce staff absenteeism, increase employee dedication, and eventually benefit Tesla and SpaceX. The idea shows that if Musk adopted this strategy, he would accept more input from his qualified staff while still controlling the ultimate choice (Lewin & Lippitt, 1938). Musk might focus on creativity and ideas rather than mundane everyday activities if he delegated power to subordinates.
However, the concept has been criticised for slowing down decision making (Feldman et al., 2011), which might harm Musk's success and productivity. His perseverance and ambition resulted in his third SpaceX rocket orbital success. Slower decisions may have hampered his inspiring drive, slowing his success orbit. Moreover, if too much power is given to subordinates, democratic leaders might become unduly reliant on their expertise, compromising Musk's success in his specific industry.
3. Influence of the leader
How does Elon Musk's leadership style appeal to so many people?
Musk set his eyes on the almost unattainable. Whether constructing a colony on Mars or eradicating traffic in major cities with a 600 mph underground hyperloop, he leads in a way that challenges human potential. Seeing his dream come true is inspiring and motivating. It makes some want to dig in their heels and attack the world's biggest problems with the same intensity. Start-up founders and executives may learn a lot from Elon Musk's leadership style.
A person's leadership style determines how they lead themselves and their team. There are seven types: democratic, autocratic, transformational, transactional, laissez-faire, charismatic, and servant leadership. In general, one leadership style dominates the others.
Elon Musk's leadership style is best described as transformational.
He believes there is always a better way and strives for perfection. He has great plans and tries to rally his team around his (often unrealistic) goals.
Musk's strategy is centred on creative thinking, from building rockets and other spacecraft to upsetting the electric car business. ( Hannah L. Miller,2021)
He joins Steve Jobs (Apple), Reed Hastings (Netflix), Jeff Bezos (Amazon), and Brian Chesky (PayPal) (Airbnb). Transformational leaders paint a vivid picture of a better future. They use this vision to motivate supporters who believe in their cause. Transformational leaders also help establish and communicate the strategy their teams use. This enables the organisation to reach ambitious goals that improve the planet. The mission and positive outcomes drive transformational leaders' companies.
Elon Musk is a visionary who believes in every business idea he proposes. With such a clear vision, he is not scared to face challenges others might think unattainable.
Musk is known for taking on challenges head-on. From automotive to telecommunications to energy, his ideas have touched practically every significant business and global issue. Moreover, if an issue arises within the company, Musk will be right there to help find a solution. Musk has been criticised for his unhealthy work ethic. According to The Guardian, he has worked 120-hour weeks and slept at the Tesla facility. He also acknowledged being on email frequently, even when socialising with his kids. An authentic adaptable style does not overlook the benefits of sharing risks, ideas, and decision-making with the entire team. Adaptive leadership is not about being the centre of the universe. Empowering employees to overcome challenges will help the company succeed and develop a more engaged and fulfilled workforce.
Failure is a lesson.
When things go wrong, excellent leader picks themselves up – and their teams. They keep changing their approach until they find something that works. However, is there ever a risk of adapting too quickly? Most people would argue that Musk's decision to drop out of Stanford after only two days because he believed he could make a more significant impact by focusing on the thriving internet was rash. Although it may have worked out for him, changing tactics quickly and boldly does not always pay off. Changing course abruptly as a leader in an organisation can be disorienting for the rest of the team, especially if they are accustomed to current affairs. However, as with any change initiative, leaders must communicate any changes in strategy or direction to their teams on time.
Strive for improvement all the time.
One thing Musk appears to get right is his commitment to continuous improvement. Musk, for example, sees feedback as one way to improve as a leader. He not only invites people to provide him with constructive feedback, but he also encourages his teams to do the same. He is a firm believer in the power of honest feedback to improve individual, team, and organisational performance (Cotte, Selena) 
We know how effective feedback can be in helping people to become the best version of themselves. As a leader, being aware of how others perceive your behaviour means you can adapt your approach to get the best out of your team in any situation. A healthy dose of emotional intelligence is also valuable. Musk's ability to identify others' emotions and change how he works with people to better lead is something every leader should strive to emulate.
Make learning a priority.
An adaptable leader will foster a culture of continuous learning and growth. They encourage people to seek ways to improve constantly. Elon Musk's leadership style is based on constant learning, breaking down barriers, and developing new approaches to problem-solving. He also has the emotional intelligence to get the most out of his team, contributing to his enormous success. He has, however, been chastised for being a workaholic and an extreme micromanager, both of which are unhealthy leadership characteristics. Finally, the best leaders focus their efforts on empowering their employees to be better to all contribute to the company's success. Moreover, this may be what Musk's approach lacks.
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