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1. Introduction
The health and social care sector in the UK depends upon highly skilled professionals to deliver safe, effective, and person-centred services. Within this sector, there are many roles, but one of the most important is that of the care manager, who is responsible for leading a care team, overseeing daily operations, and ensuring that service users receive high-quality support. The purpose of this report is to describe the role of the care manager, outline the essential skills needed to perform it, and provide guidance on developing each of those skills.
2. Role Description and Responsibilities
A care manager is responsible for co-ordinating care and managing the day-to-day operation of a care setting, ensuring that all service users receive the support they require (Indeed, 2024). The role exists across a range of settings, including residential care homes, supported living services, and community care organisations.
Core responsibilities include ensuring that all service users have access to person-centred care, managing budgets, overseeing staff performance, and ensuring that all regulatory standards are met (Prospects, 2024). In England, care managers must comply with the requirements of the Care Quality Commission (CQC), the independent regulator of health and social care (Prospects, 2024). For example, a care manager in a residential home must ensure CQC standards are met in relation to medication management, safeguarding, and staff training records (Prospects, 2024).
Care managers also undertake administrative tasks such as arranging staff rotas, preparing reports, and maintaining accurate records for each service user (Indeed, 2024). They also play a major role in promoting continuous professional development, ensuring that care workers complete mandatory training before commencing employment (A Class Care, n.d.).
3. Essential Skills for a Care Manager
There are several essential skills that a care manager should possess. This section focuses on three key skills: communication skills, leadership and management skills, and organisation and time management skills.
3.1 Communication Skills
Effective communication is one of the most important skills required to fulfil the role of a care manager. The role involves constant interactions with colleagues and other professionals, such as general practitioners and CQC inspectors, and clear communication can therefore have a direct impact on the quality and safety of care (Institute of Medical and Health, 2025).
For example, during the morning handover, a care manager must communicate any changes in a service user's condition to the incoming team. If a resident with dementia has had a difficult night, the incoming team must be informed so they can adapt their approach. Failure to do so could mean that the service user receives inappropriate treatment or continues to experience distress or physical harm (Mandatory Training Group, n.d.).
Written communication is equally important. Under the Health and Social Care Act 2008 (Regulated Activities) Regulations 2014, regulated activity providers must maintain accurate and up-to-date records for every adult receiving regulated services (Mandatory Training Group, n.d.). Inaccurate or incomplete records could put service users at risk and expose providers to regulatory sanctions.
3.2 Leadership and Management Skills
Effective leadership is an essential requirement for any successful care manager, as the role involves managing others and establishing a positive culture of safe and supportive care. Research from Skills for Care (2024) indicates that over 90% of services rated "good" or "outstanding" for being well-led by the CQC were also rated "good" or "outstanding" overall, demonstrating a direct correlation between strong leadership and quality care.
A successful care manager will motivate their team, delegate appropriately, and maintain care quality even under pressure (Global Banking School, n.d.). For example, during a short-term staff shortage due to illness, a competent care manager would remain calm, re-organise rotas, and ensure key tasks are completed safely. Strong leadership is also essential in safeguarding situations, where the care manager must react quickly, implement relevant procedures, and inform the appropriate authorities (Care Learning, 2024).
3.3 Organisation and Time Management Skills
Organisation and time management is another key skill, as the role requires managing multiple competing priorities simultaneously (Indeed, 2024). On any typical day, a care manager may need to complete statutory documentation, attend care planning meetings, and respond to unexpected staff absences, all while overseeing care delivery.
The Open University (n.d.) explains that effective time management is essential for protecting the welfare of service users, as poor prioritisation can result in critical tasks being neglected. For example, if a care manager failed to update a service user's care plan following a hospital discharge, the supporting team may continue providing support based on outdated information, posing risks to the service user.
4. Strategies to Develop Each Skill
4.1 Strategies to Develop Communication Skills
The first strategy is to complete a formal Communication Skills in Health and Social Care training course, covering verbal and non-verbal communication, active listening, and adapting communication for different needs. This would help a care manager become more confident when communicating in challenging situations (Institute of Medical and Health, 2025).
The second strategy is to engage in active listening during team supervisions. Active listening involves paying full attention to what is being communicated, maintaining eye contact, and questioning speakers for clarification (The Access Group, 2026). For example, if a staff member expresses difficulty communicating with a service user, an actively listening care manager will acknowledge this immediately and take steps to prevent errors in care delivery.
The third strategy is to implement structured written communication systems, such as standardised handover templates and digital platforms for sharing service user updates. Consistent formats improve the clarity of written records, data accuracy, and reduce the loss of information between shifts (The Access Group, 2026).
4.2 Strategies to Develop Leadership and Management Skills
The first strategy is to work towards the Level 5 Diploma in Leadership and Management for Adult Care, a nationally recognised qualification covering person-centred practice, staff performance management, and legal obligations. This would enable a care manager to adopt a structured approach to leadership and increase confidence when handling difficult decisions, such as safeguarding investigations (Skills for Care, 2024).
The second strategy is to seek mentorship through programmes such as "Lead to Succeed", developed by Skills for Care (2024). Mentorship enables the experience of a more senior manager to be transferred to a developing care manager, helping them understand how leaders handle complex situations such as disciplinary proceedings or family complaints.
The third strategy is to maintain a reflective journal following significant events at work. For example, after a CQC inspection, a care manager could record areas of confidence and areas for improvement. These reflections would help identify specific gaps in leadership skills and support long-term professional development.
4.3 Strategies to Develop Organisation and Time Management Skills
The first strategy is to use a priority matrix to classify tasks by urgency and importance at the start of each working day. This enables a care manager to focus on critical safeguarding and welfare tasks before moving on to routine administration (Prospero Health and Social Care, 2025).
The second strategy is to prepare a written schedule at the start of each working week. Effective time management requires understanding what needs to be done and acknowledging how one tends to use their time (Open University, n.d.). A weekly schedule allows a care manager to allocate dedicated time for staff supervisions and compliance checks, reducing the risk of these being overlooked.
The third strategy is to consider purchasing digital care management software to assist with tracking service user records, staff training, and CQC compliance. Automatic notifications when care plans are due for review can help managers remain focused and ensure regulatory requirements are continually met (Prospero Health and Social Care, 2025).
5. Conclusion
In summary, this report has demonstrated that communication skills, leadership and management skills, and organisation and time management skills are all essential for a successful care manager. Each skill was discussed with supporting evidence, illustrating how a failure to demonstrate these skills can result in negative outcomes for service users, their carers, and providers. Nine strategies were also presented to help develop these skills, increasing confidence and knowledge among care managers and enabling better decision-making in practice.
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