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This report presents a detailed and structured marketing plan for Hambleton Hall hotel to recover the business from the loss suffered from the long wave of COVID. Hambleton Hall is a British luxury hotel and the restaurant situated in Oakham, England, UK. The marketing plan of Hambleton Hall will include marketing mix analysis, marketing environment (micro and macro) and internal environment analysis of different promotional and customer engagement creation tools, etc. The purpose of this marketing plan is to provide a clear guide to Hambleton Hall as to how the hotel can effectively create and increase the customer engagement to recover business after the COVID pandemic.

Marketing Mix
Product - being one of the UK’s finest country house hotels, Hambleton Hall provides several luxurious and world class service experiences to the guest. All rooms and suite at Hambleton Hall have been designed exclusively to provide an exceptional standard of comfort, decorated in a distinctive style, and furnished luxuriously. The hotel has employed an experienced team who are always there to provide guests highest level of personal service at any time needed (Hall, 2021). The guest of Hambleton Hall received a warm welcome and every guest can have access to plenty of magazines and books and a full Hambleton Hall breakfast and newspaper in the morning (Hall, 2021).
Price - Hambleton Hall uses the premium pricing strategy in contrast to its premium services. The hotel charges tariff according to room type (standard, intermediate, superior, master and croquet suite) and charge season rate. Flexible rates are available throughout the year to celebrate a special occasion and for events.
Place - All the services of Hambleton Hall are provided through their only destination at Oakham England. The hotel is in the heart of rural England in the county of Rutland in east midland, which is well located for sightseeing, recreation, dining and getting around. It is also well connected with major road, railway, and airports. The website of Hambleton Hall is the major source of information for potential customers to get detail information about the hotel and its services. Online platform and social media presence are also important for the hotel to reach out potential customers.
Promotion - Hambleton Hall use a range of communication tool to disseminate its promotional message to the customers. The prime media for promotion is print media, celebrity endorsement, sales promotion, direct mail, sponsoring events, etc.





The Marketing Environment (Micro-SWOT)
Strengths 
· having a luxury and premium brand value and recognition (Hall,2021)
· Effective service culture with a loyal and experienced service employee (Hall,2021)
· Access to the customer database and having effective customer management strategies (Davis,2020)
· High level of customer satisfaction
· High financial and material capabilities
Weakness
· the structure and operations of Hambleton are subjected to be a costly (JOBS,202)
· The hotel and restaurant only rely on one single brand
· The competitive intensity in the market requires a high level of effort and budget from the hotel (JOBS,2020)
Opportunity
· Opportunity for new marketing strategy after a gap of regular workflow due to covid (Prasant,2021)
· The 21st century is the young adulthood of the millennial population, and they love travelling, hance there is plenty of opportunities to grow.
· As the COVID restrictions are easing and economic activities are getting normal, people are leaning more toward traveling and hotel has plenty of opportunities to enrich their business (Prasant,2021)
Threats
· The spending pattern of consumers has changed dramatically due to COVID, and this can create trouble for the hospitality industry
· Covid has made the overall hospital industry fall and operating in a weak industry can be challenging for Hambleton Hall (JOBS,2020)






The Marketing environment (Macro) PESTEL
Political element: The UK government has extended its favourable support to the tourism and hospitality industry and hotel like Hambleton Hall get the direct benefits of it. But the Brexit issue caused the industry to face trouble in terms of the permanent employee as many of the employees of the hotel industry are from the EU (Frue, 2021).
Economic element: Economy and tourism industry has a direct linkage. The economy has gone downfall during the first phase of Covid, so the tourism industry. But from May 2020, the hotels are experiencing a rush of guests as the economy has started to recover (Frue, 2021).
Social element: the UK is one of the favourite tourist destinations of people especially millennials, hence the social environment is quite favourable.
Technological element: the use of technology in the hotel industry makes the overall hotel management process effective.
Legal element: the hotel industry is subjected to tight government regulation and legislation, and due to covid the hotel industry is to follow more hygiene and safety regulation than ever before (Team, 2021).
Environmental element: the sudden change in the environment can create uncertainty for the hospitality industry. Like the sudden wave of covid has made the hotel industry fall dramatically (Team, 2021).

Creating customer value and engagement
To find out what the guest of Hambleton Hall wants from a hotel stay, the hotel requires the following means:
· By contacting the potential guests (Minghetti, 2003)
· By creating a customised database
· By tracking their activities on the website or by the cookie policy (Minghetti, 2003)
· By surveying
By the above means, Hambleton Hall collects the stimuli from their guests and potential guests and that stimulus works as an input in creating customer value. The hotel collects the information and then creates a special database highlighting the likes, dislikes, and interests of the people. And that database helps them improve their service for the people and when the guest arrives at the hotel, they customise every service of the hotel consisting with the preference of that guest, so they can stay with the utmost comfort and happiness and this way they create value to their guest (Minghetti, 2003). 
The guest, whoever, enjoyed the special customised treatment along with the comfort and luxury of the hotel, hence people who can afford a luxury hotel and go to visit or stay at Oakham, likely prefer to stay at Hambleton Hall.

Effective use of digital marketing
Due to covid, the hotel and hospitality industry has suffered declining business, so, hotels are using different means of communication channels to reach out customers. In the case of hotel selection, the customers are cautious about safety and protection from covid, besides other services and every hotel has put their best effort to ensure safety against covid. Hambleton Hall uses the following digital marketing and communication tool to communicate their promotional message to the guest. 
Website: Hambleton Hall regularly updates their exclusive service process and service extension to their website. Besides, they have added a new section of covid safety measures they follow for safety and safeguarding on their website from covid. 
Social media: social media is a wonderful place to advertise for Hambleton Hall. They regularly update posts on their social media page and channel, and they also do pay partnership promotions with celebrities and influencers (Team, 2020).
Email: sending a promotional email to people through their collected database is another way to engage people through digital media (Team, 2020).

Conclusion 
To recover the loss that happened during covid, Hambleton Hall must reform its marketing strategy to engage guests after the wave of covid. To effectively develop the marketing plan, it is necessary to grab a clear understanding of the marketing environment and that is done here using the SWOT and PESTLE analysis. The customer engagement tool and digital marketing tools have been developed to take advantage of being faster and effective to reach out and reengage modern days' customers.
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Marketing Plan

¢ Audit marketing assets

* Make plan for videos recording to
use in digital marketing.

¢ Updated website

¢ Planning and conducting a
webinar to answer frequently
asked questions about Hambleton
Hall.

¢ Compile a plan for responding to
online reviews.

« Digital marketing plan to take
advantage of being faster and
effective.

* Plan for social media marketing.
¢ Plan to use channels and vehicles.

¢ Plan for promotion and
branding by PESO model.

¢ An outreach strategy to
improve communication and build
relationship with customers.
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Marketing Mix

¢ Product: Safeguarding, cleanliness  * Place: All the services available at

and procedures in place to assured Hambleton Hall is provided at
customers from ongoing Covid Oakham, Rutland, England and the
situation. Plan also includes communication

* Price: High Season and Low Season channels for customers to get

Tariff, Rates based on room types, information abput the hotel, its

Special weekdays stay offers. offers and services.

Availability of flexible deals and * Promotion: Dedicated website,

offers needed in current situation. digital marketing tools, social and
print media, online promotion, cele
brity endorsement, sponsoring
events etc.
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Conclusion

To recover the loss that happened during Covid, the aim of the
integrated marketing plan is to spread the positive message to
customers about safe environment and commitment. All the
integrated marketing tools that has been discussed in this plan
will help Hambleton Hall to reach out potential customers and
flourish its business.
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Introduction

Hambleton Hall, a Relais and
Chateaux property, is one of
Britain's finest country house
hotel and restaurant situated in
Oakham, Rutland, England.
+44 (0) 1572 756 991

hotel@hambletonhall.com





