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PROJECT APPRAISAL
INTRODUCTION- PROJECT SCOPE
Restaurant Anisha located in the beautiful city of Birmingham, in a thriving busy location. The restaurant cannot keep up with customer demand due to the limitations of its small dining space area.  The project scope is to extend an existing dining area in a small to medium restaurant, so it can be used all year round and keep the business running. The expansion project can be described as ‘’ a unique venture with a beginning and an end, conducted by people to meet established goals within parameters of cost, time and quality’’. (PMI, 2004) The work will begin in November 2021 and is expected to be completed by August 2022. Remodeling the most important part of the business, in this case the dining area, will really give the restaurant more opportunities to take extra business. The scope of the project is to remodel the layout and design a welcoming dining atmosphere. This project is about managing an extension to an existing restaurant. Arranging work to contractors to complete the task at hand within a certain time. All individuals must be consistent with the jobs that must be completed, and they have all the relevant tools to complete the project. This report will contain the costs of the extension of the restaurant. Include the amount of time needed. Any permit’s license needed, must close business with work. Also, any unforeseen damage. To achieve the extension with a clear sequence implemented by project manager. ‘’Project Management is the process of combining system’s, techniques, and people to complete a project within established goals of time, budget and quality. (Baker and Baker,2014) The project will be seen as completed when the restaurant is open and serving customers. Project management is also the ‘’ process of planning and management of extensive operation’s...rather creative process pursuing the specific target with expected benefit.’’ (M.NOVY 2012). The project's main requirements are as listed below: 
Planning 
Council License’s needed for planning permission
Design of the restaurant
Project completion and work sign off by the Anisha restaurant


[image: ]                                                                         (project cycle - Bing images)
‘’The process of management deals with coordination of resource’s (human, financial and material) for the purpose of achieving the specified objective within the given scope, cost’s, time, quality and satisfaction of the participants.’’ (M.Novy 2012)
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QUAD CHART
Quad Chart ‘’is a one-page document usually used to introduce a new product or offer a solution to a problem that is divided into four sections’ (thus the quad)’. (Grassroots' Writing Journal 2012) It is a technical project management tool used to aid budgeting and planning systems. ‘’Quad chart’s that have been used in government procurement are finding their way into the area of software project management’. (Grad, C.,2005) The benefit of the quad chart is that it explains what the project is about, structured into manageable tasks. It includes project scoping, desired outcome’s stakeholders and measures of success.
                                                                                 QUAD CHART
	Purpose
(AIMS/OBJECTIVE’S)
1.This project being carried out; the aim is to expand an existing restaurant called Anisha Based in Birmingham.
2.The dining area will be expanded so it can be used all year round to accommodate increased bookings.
3. Extra dining space will be available to use all year round to meet demand from customers and keep business in operation.

	CUSTOMERS
(STAKEHOLDER’S)
1.The customers will benefit from expansion as they will have more room to dine, able to bring family/friend’s increased loyalty. 2.Loyalty will increase profits for owner’s, supplier’s, increase tax for government.


	DESIRED END RESULT
(CRITICAL SUCCESS FACTOR’S)

1.Completing each task through the wbs will help keep on track of the project schedule for team members. 2.The construction will be completed, with health and safety guidelines, new staff employed, advertisement and food ready in place for grand opening.
	MEASURE’S OF SUCCESS
(STANDARD’S/CRITERIA)

1.When the change’s to dining area have been made and complete the restaurant is open and ready to serve customers.
2.Increase of customers.
3.Increase of profits for shareholder’s and suppliers.



Criticism of using Quad chart project management tool is that it is too simplistic, and only a brief overview. The Quad chart can also miss some important data.  A lot of the text used in the chart is often far too small.


STAKEHOLDER ANALYSIS
Stakeholder definition is given by the (Oxford English Dictionary 2021) as ‘’a person or company that is involved in a particular organization, project, system, especially because they have invested money in it.’’ ‘’Stakeholders are divided into internal and external; primary and secondary; normative, functional, diffused and customer’s; regulatory, organizational, community and media; groups in the order of power and interest’’. (Migle Matuleviciene, 2015) The primary stakeholders in this project are the customers, anyone lending money for the business, the suppliers to the business but also the owner of the Restaurant Anisha itself. The secondary stakeholders would be the local Birmingham City Council and the local environmental authorities. Different stakeholders have different wants and needs. Some stakeholders may be more affected than others in this expansion of the dining area for this restaurant Anisha. The actual owner’s and shareholders will want to see higher sales and profits, however due to expansion costs, labour, equipment, and time this could affect any profit they receive. The staff employed in the restaurant can also be affected, some may have higher positions become available, or not if new employees are hired. The restaurant’s customers will be affected as now they have more dining space area, something new and may bring with them family/friend’s increasing business but also customer loyalty. The business suppliers of food and beverages etc. This will have an increase in regular orders from the restaurant, but will they be able to handle the increase, or must the restaurant change to a bigger supplier? The government will expect to see a rise in tax given from business.



WORK BREAKDOWN STRUCTURE
A work breakdown structure or WBS is ‘’ a deliverable-orientated grouping of the work involved in a project that defines the total scope of the project’’. (UWTSD, Moodle 2021) WBS is a visual breakdown structure the work planned of time. It is helpful for managers to have a visual breakdown of the work that needs to be completed, into smaller manageable tasks. Data and scope must be collected before WBS can be put together. The structure allows teams to get started on their own individual work. ‘’As a modern management technique, specifically the WBS application may determine the success of a project regardless of its object, as such achieving predetermined performance indicator’s’......may constitute by itself a particularly effective method regarding resource management’’. (Vasile Zecheru, Bianca Georgiana Olaru 2012) There are three levels to the WBS, level one is the top level is the project’s title or the final deliverable. Second level would be the control’s account ‘’outline’s the main phases of a project and the key deliverable's that need to be achieved, it can also include major parts, systems to meet the customer’s expectations.’’ (Indeed 2021) The third level is work package’s this is where manageable tasks are broken down. The benefit of using the WBS is to make sure the employees are working towards the same objective. The restaurant can monitor the progress of productivity. The project manager can project timelines for tasks and work towards them. ‘’ Help’s you identify all project components to find the project cost and develop the schedule accurately. It integrates project scope, schedule, and cost baseline and ensures that all project plans are aligned’. (Fahad,Usmano 2021)
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Change’s (November 2021)
Planning Permission
Interior Design Plan 
Exterior Design Plan
Menu Change’s
Demolition (December-June 2022)
Construction
Dining Equipment
Cleaner’s
March 2022
New kitchen equipment for a higher number of customers
Expansion material needed
June 2022
Health and Safety Check’s
Advertising (June/July/August 2022)
Social media
Website
New staff needed
New Grand Opening (June/July/August 2022
Advertisement 
Surplus food
New flow and routine of restaurant
Train new and existing employees.
Set resupply of food date
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The criticism of work breakdown structure is that not everything goes to plan, and not all plans can be followed. It is a visual breakdown of the work that needs to be completed. Some employees may find it difficult to follow the wbs. Also scope and data collection takes time, and all the information may not be available at the very beginning of a project, this is a reason why project costs can be overestimated. 
















COST’S RESOURCE’S MANAGEMENT
‘’Project cost management is a process that involves the estimation and allocation of project budget and subsequent cost’s’’. (Marija Kojic 2019) ‘’Your budget and project size determine the project management costs and the cost of your project management, all your project related decisions should be governed by your estimate project budget’’. (Marija Kojic 2019) Project estimates should include employee’s wages, materials needed, advertising, opening costs etc. This is an important part of the project as all items and resources needed the cost’s will be included in the table. The benefits are to track any costs related to the project and reporting on anything that has gone over. A criticism of this management tool is that resources could be underestimated and therefore in less supply delaying the project.
	Construction costs:
	
	

	Cleaning/Protection
	Protecting finishes of installation’s, cleaning site on a weekly basis and final job site cleaning.
	£5,500

	Demolition
	
	£6,000

	Metal’s
	Include’s carpentry
	£21,000

	Carpentry Millwork
	Materials and labour
	£46,200

	Door’s/Window’s
	Include’s hardware, door windows and frames.
	£3,200

	Finishes'
	Interior Exterior tile’s Aswell as paint
	£29,200

	Electric
	Include’s installing lighting
	£35,000

	Plumbing
	Include's mop sink, grease trap, insulation of owner supplied equipment such as stove and dishwasher.
	£26,600

	HVAC
	
	£59,000

	Miscellaneous
	
	£5,000

	Insurance
	
	£11,000

	General Condition’s
	
	£5,000

	Supervision
	
	£14,500

	Construction company & Project Manager & Employee fee
	
	£41,000

	Total:


	
	£308,200

	Opening Cost’s:
	
	

	Marketing/PR social media
	
	£2,000

	Initial Operating Capital
	
	£20,000

	Hiring and training new staff
	
	£10,000

	Grand Total:


	
	£340,000




PROJECT SCHEDULE/ GANTT CHART
Gantt chart is another project management tool created in the 20th century. ‘’Gantt chart can be useful to cope with some of the ‘’complicatedness’’ of projects and the importance of time and timing, it is based on principle’s that are not valid to all projects.’’ (Joana Geraldi, 2012) The tool is easily used for scheduling, communicating projects and keeping track of the progress of each task. The criticism of this project management tool is that it only shows one schedule, doesn’t show what happens if there are any delays in the tasks and the new completion times of them. So, in effect they need to be updated to show real and true timescale of projects.

[image: ]                                                                   ( restaurant gantt chart - Bing images)


	Task Name
	Nov 21
	Dec 21
	Jan 22
	Feb 22
	Mar
22
	Apr
22
	May
22
	June
22
	July
22
	Aug
22

	Planning
-Permission
-Interior Design
-Exterior Design
-Menu Change’s
	
	
	
	
	
	
	
	
	
	

	Demolition:
-Construction
-Dining equipment
-Cleaner’s
	
	
	
	
	
	
	
	
	
	

	-New kitchen equipment
-Expansion material

	
	
	
	
	
	
	
	
	
	

	-Health and Safety

	
	
	
	
	
	
	
	
	
	

	Advertising
Social media
Website
New staff needed

	
	
	
	
	
	
	
	
	
	

	Grand Opening:
Surplus food
New flow and routine of restaurant
Train new and existing employees.
Set resupply of food date

	
	
	
	
	
	
	
	
	
	










RISK ASSESSMENT
Risk ‘’the quantifiable likelihood of loss or less than expected return’s’’ (Moodle 2021).  The possible risks involved are associated with the expansion of restaurant Anisha. ‘’Risk assessment is a primary management tool in ensuring the health and safety of worker’s (and other’s) ….a legal requirement for employer’s and certain self-employed people’’. Need to identify the risks in the project and how to prevent it. The risk management process is risk identification, risk analysis, risk evaluation and risk planning. Risks can take place because of many reasons, work is not defined, unplanned additional work or system crashing. Ways to prevent the risks are policies and procedures, training with information and clear expectations for employees. Insurance needs to be ready and available.
Design and planning need to be completed in time to get the planning permission needed on time. The restaurant may not be given the planning permission permits, or a delay from the supplier with goods and services. All new dining equipment needs to be delivered on time as soon as construction work is complete. Health and safety inspections are needed to open the restaurant.
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Evaluation
Upon completion of the extension of the restaurant Anisha in Birmingham, we are pleased to announce that the project’s expansion has been a huge success and has had a high impact on profits for the stakeholders. All work has been completed to a high standard, slightly over budget but within the timescale. The restaurant has highly benefited from the expansion and is now able to use the dining area all year round and meet the high demand for extra dining space from the customers. The project management tools have proved to be useful such as the Quad chart which is divided into sections broke down the tasks into smaller sections, although smaller in writing and not much detail a basic idea can be obtained from a Quad chart. The work breakdown structure provided a structural hierarchy and a scope of the project. It’s a modern management technique using the wbs as a visual in terms of what needs to be completed. The wbs helped follow through tasks with a schedule showing any related tasks. Project cost management is an important part of the project as all items and resources needed the costs will be included in the table. The benefits are to track any costs related to the project and reporting on anything that has gone over. The Gantt chart tool is easily used for scheduling, communicating projects and keeping track of the progress of each task. The risk assessment management tool is essential for ensuring the health and safety of employees or others it is a legal requirement for employers and vital for this expansion project.
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