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[bookmark: _Toc61011218]Introduction 
The automobile industry is the world's biggest manufacturing and economic power. It generates sixty million cars and trucks worldwide, and nearly half of the world's oil intake is accountable. The sector directly and indirectly hires 4 million people. Although many major industries have issues with over-capacity and poor profitability, the car sector continues to be very important and dominant. The sector still has good advantages for well-paid employment, has close ties and a strong political impact to the supply sectors (which have an overly large role in economic development (Kristensen, 2012).
The sector is 100 years old and older. It began in Germany and France and grew old in the United States during the time of mass manufacturing. Over the history of industry automobiles have been increasingly increasing in number, performance, protection, features and choices. It is associated with economic growth in the twentieth century and is so interwoven with its two miracles, mass production and mass consumption, that the industry of manufacturing was named (Lin, Chen, and Nguyen, 2011)
The sector is 100 years old and older. It began in Germany and France and grew old in the United States during the time of mass manufacturing. Over the history of industry automobiles have been increasingly increasing in number, performance, protection, features and choices. It is associated with economic growth in the twentieth century and is so interwoven with its two miracles, mass production and mass consumption, that the industry of manufacturing was named.
[bookmark: _Toc61011219]Factors shaping the automotive industry
Companies will undoubtedly explore new ways for customers to build vehicles with a view to rising financial stability, or a global risk decline to preserve long-term competitiveness. This puts the industry exponentially closer to the end customer to import more cars and parts. This co-location has a huge influence on the market and its customers.
In previous years, farmers were merely exporting from a domestic market in anticipation of keeping a good use of facilities. That's the fastest way. This model was used in different degrees by Japanese, German and Korean vehicle manufacturers before technological, market and political powers otherwise dictated. In 2008, the interconnection between vehicles between regions hit a peak of 19 percent of global production. This is slowly diminishing to 15% of the total today, though. By 2020, IHS predicts that the export prospects of emerging economies will be cut to over 4 million units not exported between the regions.
Currency fluctuations among main trading partner firms are also difficult, leading to car makers shifting the production of vehicles and powertrains closer to the destination of sales. The exchange rate between the US and the Euro was below a 10% gap over the last decade. However, major shifts have arisen in the middle of this era, including a fall of more than 20% in two years at one point. Shifts in the US-yen exchange rate were also greater. Changes in automotive costs induced by the dollar are difficult to integrate into sticky car pricing in a hyper competitive setting.
Car producers are still searching for opportunities to do better. In certain countries, this standardization would improve and decrease the cost of cars. This pattern, known as the convergence of the platform, helps new regions to manufacture the same cars as the home markets.
Finally, the reduction of manufacturing potential is an issue of national economic security, as thousands of workers are at stake in Western Europe, Canada and Australia. Over the last decade, manufacturing capacity in these regions has decreased by 4 million units while emerging areas have risen by 29 million units – an appalling transition with major repercussions. These governments are under intense pressure to raise benefits to retain these services or to lose their presence – an advantage that is hard to absorb. The consequences of a plant closure are massive.
[bookmark: _Toc61011220]Opportunity and challenges of car manufacturing industry 
[bookmark: _Toc61011221]Stand out from the rest
The construction of a car first draws a prospective buyer. This is one of the main obstacles facing players in the automotive industry. Car producing firms must ensure that their cars are built to differentiate themselves from the crowd and
Attract more people's eyeballs. Today's consumers want products that are uniform and value for money. Especially in this highly competitive situation, businesses in the market must continually reinvent themselves and sell consumers fresh and diverse goods. The market pressure would inspire automakers to build and retain a stable design team.
[bookmark: _Toc61011222]Smarter vehicles
Except in terms of shapes and very few extra features, today's vehicles on the streets are very similar to those produced during the last decade or two. Yet the future of automotive production has even more promise with firms such as Google and Tesla developing driverless vehicles and hybrid cars. The advances in the field of automotive are supposed to introduce dramatic changes. It may also be far-fetched and difficult to execute shortly. However, in the long run, car designers must innovate with their designs for these innovations to avoid being perceived as outdated or not up to date.
[bookmark: _Toc61011223]Fuel efficiency
In the next two years, petrol costs are projected to rise; not just for consumers but also for car firms, this has become a big concern. Customers are more prone to fuel-efficient cars at this pace. Automotive designers must also concentrate their energies on the conception of vehicles with lighter components, improved design and more fuel-efficient. Furthermore, automakers will aspire to build modern vehicle models with new content in mind. The design and development process must work together for this reason. For starters, if a car maker decides to play with lightweight or aluminium composites, this must be expressed in both designs and the development process.
[bookmark: _Toc61011224]Environmental analysis 
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Car manufacturers are competing in this area six: Amazing cars (A), best-motors work(B), nice cars(C), powered motors Co. (D), effective motors(E) and fast cars. There are six competing manufacturers: (F).
Next year, these revenues are projected to rise marginally by 5.6 million units if the economy is running this year in effect. With the example of Fast Cars (F), which has somewhat more market share among all rival manufactures. The sector is traditionally classified into seven types of vehicles, including the following: Economy (E), Family (F), Luxury (L), Sport(S), AEV (A), Minivan (M), Utility (U) and Bus (T).
The vehicle produced by the industry has six standard references, which are: price, scale, performance, interior design, styling, quality, and safety.
These vehicles are sold by many auto dealers. These car dealerships must also provide after-sales facilities. In addition to the optimal allocation of dealership in retail purchases, business such as ads and below market funding still fuel productive marketing strategies (Cao, You, Shi, and 2016).
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External analysis is highly important in any company in terms of taking rational strategic decisions (Robbin, 2007). It must be an informed decision for any strategic decision to succeed. There are various external observational methods, each with different yet valuable details. This include: PESTEL analysis for macro environmental analysis; SWOT analyzes to analyze prospects and threats; Michael Porters 5 attributes and market life cycle from industrial studies, essential performance drivers and strategic classification.
[bookmark: _Toc61011227]3.1: PESTEL
PESTEL's research gives the greatest analysis of how a Fast Car performs the macro world (Johnson G, 2008). In order to ensure the company product's performance and even its concern, the knowledge of information supplied by PESTEL is vital. Includes: Analysis of global threats, economic threats, social analysis, technology analysis, environmental and legal research. PESTEL analysis includes (Priya, Iyakutti, and Devi, 2012)
[bookmark: _Toc61011228]3.1.1: POLITICAL RISK ANALYSIS
The study of political risk requires an analysis of the risk of political stability both in terms of conflict but also in terms of legislative stability. The countries commonly viewed as having major political threats, for example, as amending the same legislation.
Other considerations that are part of the study of political risk include: tax rules, labor law, environmental laws and regulation, trading controls and tariffs, aside from political stability.
[bookmark: _Toc61011229]3.1.2: ECONOMICAL RISK ANALYSIS
An overview of the economic risk includes assessing the economic growth prospects, foreign exchange rates, population joblessness, inflation, interest rate and credit availability. In general, during the strong economic times and during the slowdown and extended phase of economic decline, the industry is planning to sell more vehicles.
[bookmark: _Toc61011230]3.1.3: SOCIAL ANALYSIS
Social research covers climate, vehicle culture, appetite, lifestyle, health literacy, spread of age and demographic development. Customers today want cars that are eco-friendly and are prepared to pay a premium for them, particularly in major cities across Western Europe and America.
[bookmark: _Toc61011231]3.1.4: TECHNOLOGICAL ANALYSIS
Social research covers climate, vehicle culture, appetite, lifestyle, health literacy, spread of age and demographic development. Customers today want cars that are eco-friendly and are prepared to pay a premium for them, particularly in major cities across Western Europe and America.
[bookmark: _Toc61011232]3.1.5: ENVIRONMENTAL ANALYSIS
Environmental analyses have been very relevant in the last few days when automotive consumers and the government have adopted the highest permissible carbon dioxide emissions for automobiles to be sold on the market. In addition, when making a buying decision, consumers take care of the consumption of car petrol.
[bookmark: _Toc61011233]3.1.6: LEGAL ANALYSIS
The government controls the automobile industry like other sectors. It allows them to obey all the rules that the government of the country has passed and implemented. One strong theory is that carbon dioxide emissions per car illegal for all vehicles that do not follow this requirement in the industry.
[bookmark: _Toc61011234]MICHAEL PORTERS 5 FORCES ANALYSIS
The 5-power analyse of Michael Porters is an incredibly useful tool for analyzing competitive forces in all sectors (Johnson G 2008).The automotive industry must consider competitive forces within the industry as all other industries have. This understanding is the best way to guarantee the industry as a whole's success and loss.
[bookmark: _Toc61011235]3.2.1: THE THREAT OF NEW ENTRANTS
Due to higher entry barriers and high exit barriers, the danger of new entries in this market is limited. Which persists because the creation of a car business is a capital-intensive business.
In comparison, it is impossible for someone who is leaving to locate someone interested in purchasing used plants and machinery within the sector. There are still unused capacities.
All of these considerations are dissuasive to most people as producers in the automotive industry, as it is impossible to guarantee shareholders' worth.
[bookmark: _Toc61011236]3.2.2: BARGAINING POWER OF SUPPLIERS
The negotiating power of the supplier is poor because most vendors, relative to car makers, are very small firms. Although they are not structured in most country car providers, they are also unorganized. Stuff from different parts of the world arrives from suppliers. This paper suggests that the supplier's negotiation leverage in the automotive industry is virtually unimportant.
[bookmark: _Toc61011237]3.2.3: BARGAINING POWER OF BUYERS
The purchasing power of purchasers in this business is very high because purchasers do not have changing prices and industry is very competitive in price. In the decision to buy: type of vehicle, dealer from which to buy, and the funding for the purchase given, most buyers make price comparisons on the internet.
[bookmark: _Toc61011238]3.2.4: THREAT OF A SUBSTITUTE
The possibility of cars being replaced today is negligible as when mass was first produced in 1920 (Cramers, 2005). In geographical containment, automobiles are the most convenient mode of travel. People use vehicles to ride from their homes in the morning and go back in the evening, the only substitute available to them is to drive a bike or go walking and you hope he is willing to do either of them if it's at least 15 kilometers long.
[bookmark: _Toc61011239]3.2.5: COMPETITIVE RIVARLY
The sector is one of the world's most competitive. Any techniques in processing that are supposed to provide a comparative cost profit are copied from their expertise. Inside the market, there is no substantial commodity separation. However, in all sectors of the industry, the fast car industry has absolute market share.
[bookmark: _Toc61011240]3.3: CRITICAL SUCCESS FACTORS
Critical performance indicators apply to the characteristics used for the assessment of a product by the market. Prices, performance, scale, styles, defense, interior design and efficiency. A business with a higher weighted average mastery of Designs, Protection, and Interior and Efficiency (SSIQ) development will manufacture a vehicle with comparable characteristics at substantial low costs than a low SSIQ weighting average.
[bookmark: _Toc61011241]3.4: OPPORTUNITIES, THREATS, STRENGTH AND WEAKNESS (SWOT) ANAYSIS
[bookmark: _Toc61011242]Opportunities:
At the outset of the project, there was a chance to assess the manner in which the management thought the business would succeed. All had the same opportunities in time 0. The roles of the company were clearly the product of the strategic decisions of these businesses in the second and subsequent times.
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The biggest threat in time 0 was that the average weighted SSIQ for Firm F was slightly lower. This has a possible negative price potential, because on average manufacturing costs per vehicle were considerably higher for any car we expected to manufacture than any other rivals. That is why we wanted to manufacture cars with dramatically higher discretionary income for targeted consumers (Balaji, K. and Kumar, 2014).
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The power of a business is product quality and brand quality. Company has been able to guarantee effective and potent individuals are synonymous with this. This is why it leads the market in luxury and sports. Furthermore, it is called the safer and more durable vehicle manufacturers which again explain its dominance in small and utility sectors.
[bookmark: _Toc61011245]Weakness:
Owing to the low SSIQ weighted average, the corporation is exposed to the possibility of any competition coming into the sectors of the industry where the company F is running. The profit margin of firm F will then decrease per unit, and the total profitability will gradually decrease.
[bookmark: _Toc61011246]CONCLUSIONS
In the luxury, Leisure, Minivan and Utility markets, the company has put way too much focus. The business did very well during the economic boom but badly during the weak economic era that began in the last three months and lasted the fourth and fifth years.
This bad economic situation had two primary effects: first, customers had less funds to invest and second, the idea that excess was cool shifted. This combined two causes also contributed to a large decrease in revenue, as few clients were willing to purchase the types of cars we sold. Contrary to other producers the price of the commodity could not be lowered so much, as the low-weighted SSIQ average leads us to a significantly higher manufacturing cost per unit (Malloy, Miller, and Eisen, 2017).
This technique, which sells luxury vehicles, performs very well in good economic conditions but poorly in poor economic times. We propose that the organization invest in training and new skills to meet the SSIQ average market level. This means that an organization has no comparative disadvantage as far as manufacturing costs per unit are concerned. The achievement of SSIQ's industry average industry level would ensure that the business remains a successful market price competitor, and secondly, that its production into low-profit cars succeeds.
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