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EXECUTIVE SUMMARY:

Happy Petz is a new Grooming Salon in Llanelli, Carmarthenshire. The Dog Grooming Salon will be differentiate from other Groomers by its focus on the dogs health and the first mobile Grooming Salon in Town. The company aims to be the first choice for dog owners in Llanelli who want the best for their pet.
Dog Grooming in Wales is £1.7million market and it’s growing. Positioned as a unique choice for the dog owners in Llanelli, Happy Petz will target busy people, or with disability. Those customers are likely to groom their dogs at home rather than into a Grooming Salon due to lack of time or being disabled. It is more than possible that those targeted customers would groom their pets more than five times per year based on our company survey. My company is planning to attract those customers with a range of promotional effort.
Born and raised in Llanelli, I studied at an accredited grooming training centre in Manchester acquiring  : 
· City & Guilds Level 2 Certificate for Dog Grooming Assistants,
· City & Guilds Level 3 Certificate in Introductory Dog Grooming
· City & Guilds Level 3 Diploma in Professional Dog Grooming
I spent 3 years practicing with a leading groomer, before returning in Llanelli to establish my own business.  Beyond this qualifications I received from the British Dog Groomers' Association a Higher Diploma in Dog Grooming, an advanced qualification to show the expertise and skill required from the experienced groomer in a commercial environment. 
The Happy Petz salon will be profitable by the end of the first year, it will likely grow to include another groomer. I am currently seeking for £23,000 in start-up funding to supplement my own £20,000 investment in the business. Those additional funds will be primarily used to buy equipment.
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INTRODUCTION: BUSINESS PLAN HAPPY PETZ

These days, the role of the dog has considerably changed in the last decades, being part of people’s family. This involve a bigger care of the dog cleanliness, to improve dog’s health and to reduce the risk of anthropozoonoses.							Breed selection has created a number of canine morphologies (Coppinger et al., 1987), adapted to the activity for which they were used in the past, but now requiring special attention from the owner. The coat is certainly one part of the dog body which has been most modified by selection. From the typical lupine coat, quite similar in texture among the several subspecies of wolves (Ser-pell, 1995) adapted to any climates, many other coats, differing for type and length, have developed.  In the past the coats for the dogs had an important role, to defend them while in work and from different atmospheric elements. This days a limited number of dogs continue to work and their coat is selected for aesthetic reasons.  			Many kind of dog fur require special care , like efficient cutting and washing. Pet owner, prefer mostly to take their dog to a groomer instead of doing by themselves. Due to the stimuli the dog has to face in such situations (people, dogs, environment, grooming itself etc.), it can be hypothesized that a professional grooming session is a source of stress for the dog. 
















Business Overview

Legal name of   business
Florentina-Bianca Polyak
Trade name of business
Happy Petz
Business Adress
178 Stradey Road
Llanelli, SA15 4ET
Phone number
0330 123 456
Fax number
0330 123 456
Email address
HappyPetz@aaa.ba
Structure of the business
Sole Proprietorship
Owner                                                             Title
Florentina-Bianca-Polyak                        Dog Groomer 
Date business established
June 19, 2020
Nature of business
Professional practice
Bank and Branch location used for business matters
Wales Bank, 478 Main Street, Llanelli
Bank and Branch location used for personal matters
Wales Bank, 478 Main Street, Llanelli
Business Background
After working with the best leading groomer in Manchester, I decided to return to my home, town of Llanelli, to establish a Grooming Salon, to serve the region’s dog owners.

PERSONAL GOALS

·  Re-establish myself in my hometown of Llanelli.
· Take up the challenge to create a profitable and respectable business.
· Gain sufficient income to pay-off my personal debt in 3 years.
· Accomplish the balance between my personal life and my job. I plan to have children in the next years.

BUSINESS VISION

Offer high quality traditional and non-conventional dog grooming services that stress the compassion and the quality of life for dogs and their owners.  Create a profitable and respected grooming salon as measured by the number of referrals generated by customers.

BUSINESS OBJECTIVE
  Short-term Objectives

· Secure office and kennel space by June 2020.
· Obtain a start-up financing of £23,000 by June 2020.
· Open for business by June 2020.
· Have 50-100 active customers by the end of the first year.
· Be successful by the end of the first year.
     
  Long-term Objectives

· Have 125-150 active customers by the end of the second year.
· Have 175-200 active customers by the end of the third year.
· Hire another dog groomer by the end of the third year.
Product

Providing a professional grooming session consists of the dog being brushed, bathed and dried, as well as trimmed or clipped. Clean the dog's ears to remove build up and to check for signs of infection.

            Competitive Advantage
By focusing on dog grooming, Happy Petz will offer high quality service and products incomparable by other dog groomer salons in the area. Also no other groomer has the ability to offer mobile grooming. 

 Industry Outlook

Seeing that the dog population and the Llanelli population disposable income are all growing, the amount of money spent on dog care in Llanelli will probably increase in the next years. As a result, demand of the dog grooming will exceed the supply.

Market size

According to Groom Arts Academy 30% of the Wales household have at least one pet. Based on the moas recent Wales census data, 11 000 dog owners live in Llanelli area. In my experience the average pet owner spent £150 per year on pet grooming. As a result, I estimated the market for dog grooming services in Llanelli area to be £1.7million.











  HAPPY PETZ grooming is delighted to offer Central Llanelli's only Dog Grooming Service. 
	Our salon located at 178 Stradey Road, Llanelli  is just a five minute walk from our town center.  We are committed to providing a relaxing environment in our modern, spacious and clean salon where you won't find any heating/drying cabinets and the caging of animals is an absolute no no.
​	You can be sure that the utmost care will be taken by our highly qualified and experienced groomers.  We have a strict policy where all dogs are treated and handled like they are our own.

The full HAPPY PETZ experience :
HAPPY PETZ will provide customers with high quality service and products for the lowest price possible. Grooming services will be £30 - £50 depending on the size of the pet. Customers may set up grooming appointments online, call our store, or show up for a walk-in appointment.
ALL IN  
This complete package includes two washes with our top of the range shampoo and conditioner, followed by the cut and styling experience with our highly accomplished Head Groomer.
Includes: 2 x WASH STYLING CUT or HANDS TRIPPING NAIL, TRIM EAR CLEANING
Suitable for: Long-haired or Wire-haired dogs due for grooming.
​
HAPPY PETZ EXPRESS
This package includes two washes with our top of the range Parisian shampoo and conditioner. Followed by a general hygiene trim and tidying up of loose ends a great option for maintaining a tidy coat.
Includes: 2 x WASH STYLING, GENERAL TIDYING NAIL, TRIM EAR CLEANING
Suitable for: ​Long-haired dogs who have been recently groomed, but need a quick clean up.
​
WASH AND GO
 	This package includes two washes with our top of the range shampoo and conditioner. Followed by nail clipping and ear cleaning. A great option for maintaining a clean shiny coat.
Includes: 2 x WASH, DRYING, NAIL CLIPPING, EAR CLEANING Suitable for: Dogs with short hair, who only require wash and drying only.




The target market of the company is defined as people owning a pet in Llanelli area who are looking for specialized services for their pets. Since the Pet Industry is such a huge market, HAPPY PETZ has described the target market profile as follows:
Gender: Male and Female
Age: All ages
Lifestyle: Adventurous, Fun-loving, Socializing and love pets
Profession: Self-employed, Employed, Retired
Income Level: £10.000 and lower per month
In Wales, more than 30% of the households have more than one pet and they are willing to give extra money for having excellent quality of products and services for their pets. The customers are becoming more selective and want to be assured that their pets are fed preservative free food so that there are no side effects on their health. 				It means that the target market includes those people who would high price for the health of their pets without compromising on the quality of products and services provided to them .	After working with a successful pet grooming practice in Manchester, United Kingdom, I decided to return to my hometown of Llanelli, Carmarthenshire, to establish my own pet grooming shop to serve the region’s dog owners.						I am investigating a house to buy in the town centre of Llanelli, in residential neighbourhoods. I have already engaged a real estate agent for this purpose. As I don’t owe a house in Llanelli and I reallocate myself I found it better to buy than rent on long term. Cost:80 000, paid initially from the 100,000 £ equity investment I’ve made for the business. Renovation of space: I expect I will have to convert the premises to make them suitable for a Pet Grooming. Cost:5000, including furniture and fixtures, also paid with my 100,000£ equity investment.											Pet Grooming start-up package: I will order this package from FUN Grooming Supplies. Necessary basic equipment for grooming businesses includes clippers, shears, scissors, brushes, shampoos, conditioners, sprays, dryers, nail clippers, ear cleaning products, bandanas, and bows. I will also have to order washing machines, dryers, bathtubs, professional grooming tables, and cages. To manage the practice’ s front office, I intend to purchase a computer or laptop from Computer World and practice management software from Grooming PDS. Cost: £4000, paid with my £100,000 equity. 					I already have life and disability insurance. I intend to obtain critical illness and liability insurance. As I don’t have anybody in mind to take over my business if I become sick, I have given my husband contact information for competitors who would be potential buyers if something should happen to me. If FAN GROOMING supplies fails to deliver shipments, suddenly raises its prices, or goes out of business, I have established a relationship with Paw for you, a back-up supplier located in Stoke-on-Trent. If I need legal advice, I will retain services from Martin Roland. I will arrange a small line of credit or overdraft protection to cover any unforeseen expenses.



Job Role description
Dog groomers look after the condition of dogs' coats by shampooing, clipping, trimming and grooming them. This can help to prevent health problems or alleviate suffering. They may also check the animals' skin, eyes, ears, mouth, nose, feet and nails for any problems. I will be the only employee. In its first year of business, Happy Petz is projected to do 36000 in grooming services. I expect to earn £2000 after tax and expenses.

Swot analysis

Strengths

· High barrier to entry
· Limited competition in Llanelli area
· Very high gross margins
· Ability to sell products online
· Highly visible website
· Limited start up risk

Opportunities
· Continued expansion for online sales
· Affiliate relations with related vendors
· Acquisition of additional round of capital

Weaknesses 

· Competitors can offer similar products quickly
· Limited start-up costs
· High transportation costs
· Limited flexibility in pricing
Threats
· Changes in regulation can impact the business 
· Insurance costs are continually increasing
· Increases in price inputs can cause upward pricing
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Appendix A
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Fig 1. Level of stress and arousal as assessed by a behaviorist  in dogs before and after the grooming session
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