A Review of “Friendship and Leadership – The Do’s and Don’ts” by Peter Barron Stark 

The article states that leaders should not be friends with those who directly report into them. It resonates with challenges that I have faced throughout my career and in particular since I have been promoted into a senior strategic role.  
I would disagree with the argument put forward, that if you were friends with one of your staff that you would hold them less accountable if they were facing personal challenges. It would be proportionate to give anyone leniency and understanding if their work was being affected by issues outside of the workplace, and I would support, friend or not. 
The article misses an advantage of managing a friend, as a good friend would have the confidence to challenge a leader when they disagree with a decision. This has been crucial in some challenging incidents, where friends who I have been managing, have given me good alternative options to my proposed decision making. 
I do agree with the general theme of the article. In leading a team, you need to be objective, intrusive, and supportive and you need to hold yourself to account in the highest ethical manner. Staff need to believe that you are fair and treat all according to their needs. The example of socialising, where you invite everyone and then leave after one round is right and something that I have had to do, despite wanting to stay!
Being a leader means making sacrifices and I have an onus to lead all my team fairly and so being friendly with a few doesn’t sit right. As stated, there are though some advantages to having friends in your team and an ethical and strong leader would make difficult decisions in relation to friends and keep work separate from private life. 
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