Assessment 2: Business Plan

[bookmark: _GoBack]Summary of the Business plan:
This business plan is a hypothetical proposal for £50,000 funding per annum for the next three years to setup, maintain and sustain a youth work project called ‘Freedom Farm’. This Business plan will describe who the project is for, where it will take place, why it is needed, how it intends to run and what it intends on achieving. It will also provide a breakdown of the funds, per year, for clarification of how the Freedom Farm project wishes to invest in young people’s and communities’ opportunities and development.
Who:
The Freedom Farm project is led by a youth worker who has experience of living and working both in a city and rural environment, who has recently inherited their grandparents farm and surrounding land and wishes to make use of this space for their project. The Freedom Farm project is designed for young people, families and communities who are disconnected from nature and their society.
Where:
The Freedom Farm Project will be located on the outskirts of a London suburb on a farm inherited by the Manager. The inherited land surrounding the farm includes 50 acres in total, consisting of 25 acres of woodland forest and nature preserve, 15 acres of farmable land and 10 acres of land with farm buildings with no set purpose. The Freedom Farm Project seeks to utilize all of the available space over time, however will start by addressing the 10 acres of unused land and farm buildings to run workshops from and will focus on utilizing the surrounding 25 acres of woodland for mindfulness nature walks, photography sessions, survival skills workshops and many more. The remaining 15 acres of farmable land will be utilized as allotment spaces for horticultural projects and general public to rent and use, providing a steady income to support the project in the future.
Why:
There is an increasingly alarming need for young people to reconnect with their surrounding environment and communities, due to the ever-increasing rate of loneliness, depression and social-anxiety. According to Nowland (2018), young people are considered the loneliest of all age groups, with more than 55,000 individuals often feeling or actually being alone or isolated. Providing young people with a safe stimulating environment to join in educative, expressive, empowering, inclusive and participative activities will assist their holistic development (Youth Work in Wales Review Group, 2018), and lower levels of depression and anxiety through social face-to-face interactions and active involvement and participation in youth work based activities. Horticultural and Outdoor Activities are known to have numerous health benefits, such as providing distance from stresses, being therapeutic, boosting self-esteem and confidence, helping with anger management and reducing depression, and providing physical exercise (Klein, 2007; Klein, Akeroyd and Halsall, 2009; Yemm, 2010; Manuel, 2013).
What:
The Freedom Farm Project wishes to achieve a greater sense of community for young people and their families, providing them with ample learning opportunities to promote their knowledge and understanding of their impacts upon their local and global societies, and improve their overall wellbeing.
Aims and Objectives:
The Freedom Farm Project seeks to reintroduce nature and its benefits into young people’s lives as well as assist young people’s holistic development (Learning and Skills Improvement Service, 2012). The Freedom Farm Project also seeks to adhere to the five ways to wellbeing framework by providing social meeting opportunities for participants to meet others, widen their horizons, be physically active, learn and develop valuable essential life skills, build and maintain important healthy relationships with others as well as engage and give back to their communities (Government Office for Science, 2008). 
Staffing and Management:
The farm itself already has connections with the Royal Horticultural Society and Woodland Trust due to collaborations created by the previous land owner, which the manager wishes to maintain. However, the manager of the Freedom Farm Project has partnered up with a local Farming Community, that has roots to youth work, which is known to promote activities for families based on horticulture and animal therapy activities. 
Due to the local Farming Community being based to the North side of the city, and the Freedom Farm Project being located to the North-West of the city and being similar by design, a partnership was suggested.  This arrangement suits both, as the Freedom Farm Project can expand as a part of a preestablished Community, become a franchise and have staff employed by the Farming Community situated at their location working the land and running horticultural activities. The Farming Community can grow, expanding its availability and variety of locales for varying activities for young people and their families. The Managers annual salary will be covered by the Farming Community, due to the partnership and franchising of the project. The manager intends on managing the accountancy for the Freedom Farm Project themselves and will do their taxes and invoices with the assistance of accountants associated with the franchise. All required policies of the Freedom Farm Project are available on the main franchises website and will be adhered to by the Freedom Farm Project and its staff.
The Freedom Farm Project seeks to work closely with other youth work organisations and youth workers to expand the projects staffing, such as working in partnership with local universities and colleges for youth work students to fulfil their Youth and Community Degree Placements on a voluntary basis, and working with other youth work clubs and organisations who can pay to utilize the space for activities and get involved in planned activities run by the organisation and its partners. 
The Freedom Farm Project has also ample volunteers from different backgrounds due to the managers personal connections and partnerships. Some of the personal connections include family members and friends offering their free time and expertise to teach skills associated with their professions. One relative and two personal friends of the manager have a military background and have offered their services to promote life skills and survival workshops on a monthly voluntary basis. Furthermore, three relatives have a background in agriculture and have volunteered their services to promote horticultural activities as well as run the allotment spaces. One volunteer has very high levels of IT skills through their work as a computer technician and is known as the local ‘tech guy’, who has offered their services as the IT tech support for the proposed computer workshop. The Farming Community, Royal Horticultural Society and Woodland Trust have provided contact details for their volunteers and have proposed stationing approximately 30 volunteers in total to the project’s location, working on various days.
Services Offered: 
Not only can young people learn valuable life skills in an outdoor environment away from their everyday stresses, reconnecting with nature and their local environment. But also, young people are presented with the opportunity to meet new people and form healthy bonds and relationships with older and younger generations and get involved with other individuals and organisations as well as receive support, assistance or guidance from various fields.
Due to having a variety of volunteers, from different backgrounds, with varying experiences and expertise, workers can support young people in a multitude of ways. Such as running mock interviews for young people applying for jobs, supporting young people in writing job applications and helping with educational work and studies, to name a few.
Some of the Activities and Services offered by this project include:
· Outdoor Education (Survival Skills and Life Skills)
· Essential Skill Development Workshop (Cooking, Tailoring, Hygiene, Life Skills, and many more.)
· Horticultural Education (Gardening, Growing Crops and Flowers)
· Nature Education (Plant Life, Wildlife, Geography)
· Computer Workshop (Job Application Workshops, Schoolwork-/Homework Support, Computer Maintenance Workshops)
· Culinary Skill Development Workshops (Cooking, Baking)
· Wellbeing Workshops (Mental and Physical Health)
Market: 
There are a number of youth work organisations in this part of the county, however, there are few that focus on outdoor activities and there is a need for existing organisations to grow and expand their reach, as there are still many young people who have yet to receive support. This is mostly due to young people living just out of reach of their local youth centre due to transport issues or the youth centre not being available at key times. Having various locations to choose from within the same organisation can increase the numbers of participants and raise more awareness to opportunities that are available to local communities.
Marketing Strategy:
The marketing strategy mostly includes online promotion via social media. The manager intends on posting regular updates on Facebook, Instagram, Twitter as well as creating an advert on google maps for people and organisations to find the location and websites. Partner organisations may also wish to promote their activities and advertise the location and upcoming events. The Manager also plans on promoting the project and raising awareness through posters and flyers, strategically placed at hotspots for young people and families to see. These include bus shelters, local shop windows and doctor surgeries among others. The management also intends on utilising youth work volunteers as outreach workers to draw in more attention, raise awareness and increase participation numbers.
Monitoring and Evaluating:
The manager plans on holding evaluation sessions for each proposed activity and event the project provides to participants with young people and staff. This feedback will be gathered and documented to have an oversight and assess the projects progression, success rate and shorth falls. The manager wishes to invite funding bodies, franchisee members, committee members, shareholders, partners and young people to regular meetings to discuss the projects development and evaluations, in order to work together and achieve the vision and mission of the project.
Risks: 
Some of the risks associated with the Freedom Farm Project, these include risks and dangers associated with activities and risk of closure due to lack of funding. 
All activities have some form of risk involved, especially if participants do not follow the rules and guidance set by the professionals. For example, most horticultural activities involve some form of tool, that if used incorrectly could lead to harm to self or others. The workers have set safety measures in place to prevent this from occurring such as working in pairs and training young people on how to stay safe. Prior to any activity that could be considered dangerous or harmful if untrained, staff members run through a safety programme on how equipment should be used, handled and treated. Only after completion of this introduction session, as well as being supervised during the activity, can an individual participate in these potentially dangerous activities.
There is a risk to the project itself in that if the participation level of young people were to drop too low and activities were unable to run, funders may drop out or the partnerships may dissolve. The true risk here is not just necessarily the closure of the project and the potential loss of jobs, but also the loss of available youth work interactional spaces for young people of the local areas and communities. As there are little other organisations in the local area this could even be seen as devastating.
Case Study:
James is a young person living on the outskirts of the major city in the North-West quadrant. James is a socially isolated and lonely 17 year old, who did not go outside on his own and only went outside if his close friends picked him up due to his high level of anxiety. Most of James’ free time was spent on his own, isolated and alone, in his room watching movies as there is very little to do in the area he lives in. On some rare occasions over the years, James accompanied his friends to the other side of the city to the Farming Community and through participation developed an interest in cooking using all-natural homegrown ingredients. As a result, James signed up as a volunteer for the Farming Community, increased his confidence enough to go outside on his own and started going to a cooking course to develop his skills as a chef and wishes to train young people in the future. James heard of the project and its partnership through his involvement in the Farming Community and wishes to join the team after finding out that the project is closer to their location and linked by partnership. James had been part of the Farming Community for the last 4 years and is extremely happy with the opportunity to work as a volunteer for the Freedom Farm Project as he says he not only for needs the work experience for his employability, but also for his own wellbeing by being socially, physically and mentally active.
Finances Year One:
The £50,000 funds for the first year are mostly planned to go towards the initial setting up of the organisation to run. These costs consist of Caretaking and maintenance fees; Utilities fees; Communication fees; and other Expenses such as staff training, licences and insurances, as well as running activities.
Caretaking & Maintenance Cost:
Due to the buildings being in suitable living conditions, not much work in renovations would be required other than installing safety and protection methods such as fire extinguishers, sprinklers, fire escape plans, medical kits, security alarms, and a fresh coat of paint. The Project Manager has various family members and friends who work in the construction and renovation field and has trained as a painter decorator prior to their Youth Work role. The manager is able to utilise these connections for a more cost-effective assessment and invoice of labour payments and has received an estimation of £17,000 to fully cover the costs of products, items and reduced rate of labour payments.
Due to the land being freehold there are little costs other than maintenance associated with the land itself, which the manager has opted to do themselves due to living on the property and having oversight of repair works, which will be done at no extra cost. However, costs of cleaning and sanitisation products have been estimated at £500 per annuum. 
Utilities Cost:
The plumbing, wiring and heating of the property are already at a high standard due to being in good living condition, however a small portion of the funds will be used to install separate bathrooms for different genders and needs and install surveillance cameras throughout the property. 
The plan is to install multiple disabled accessible toilets and basins in both the female and male toilets, with both sets of toilets having baby changing units installed and for those in need. This is estimated to cost £5,000 with labour, due to the construction volunteers offering to donate second-hand toilets and basins from their work.
A further £3,000 will be invested in installing surveillance cameras, strategically placed throughout the property to protect the staff, young people, visitors and property itself from negative or adverse outcomes and safeguard others.
Communication Cost:
The initial cost of stationery, telephone, broadband, postage and printing is low cost, as the phone line is prepaid for the first year, and broadband is only available in the office space and the future planned computer workshop through the use of ethernet cables, donated by the IT technician volunteer and their work place. Large office use printers have been obtained through the partnership with the Farming Community and are maintained by their staff. However, costs of printing may be higher in the setup phase of the project due to the high level of correspondence letters, flyers, posters, and legal paperwork that needs to be completed for the project to run. The overall cost is estimated £2,000.
Other Expenses:
Other costs include staff training, licences and insurances. Television License renewal is comparatively a small cost compared to staff training and insurances, costing no more than £150. 
Staff members training will mostly consist of Health and Safety Training, Mental Health Training, First Aid Training and obtaining DBS statuses of workers. However, this should not cost too much as most youth work staff will be sourced via student placements from local Colleges and Universities, of which safeguarding training, Mental health training and DBS status is a natural part of the course requirement and will not inflict extra costs upon the project. The estimated cost of staff training, and DBS Statuses is approximated at £3,000.
Equipment and belongings of the project are covered by the content’s insurance and the workers and projects are covered by liability insurance. This cost is estimated at £2,000.
Running youth work activities will initially be lower cost activities to allow for funds to be invested in the setting up of the premises and purchasing of necessary items and products. For the first year the vast majority of Youth Work activities will consist of Horticultural gardening, wildlife exploration, outdoor education, and wellbeing walks among others costing no more than £16,500.
Finances Year Two:
The second year of £50,000 funds is planned to go towards the maintaining of the project and expansion over time, such as the development of the outdoor environment and Computer Workshop as well as running and planning activities.
Outdoor Cost:
The outdoor environment will be continuously worked on and maintained through volunteers as well as running horticultural activities with young people throughout the first year of setting up the project. However, some expansions and additions will be made during the second year of £50,000 funds. £20,000 will be invested in activities involving young people such as constructing polytunnels with composting facilities, creating paths and walkways, installing irrigation systems for the allotments and creating a small outdoor barbeque area.
Computer Workshop Cost:
The Computer Workshop is proposed to be constructed during the second year of funding and an estimated £15,000 of funds will be invested in purchasing 10 Desktop PC’s with necessary Computer software such as anti-virus software and Microsoft Office to name a few. In addition to Two Projectors with retractable ceiling mounted screens and HiFi surround sound system will be installed for larger group activities such as presentations, movie nights and gaming evenings. The labour costs are at a reduced rate due to the connections of the IT Technician and contributions of volunteer’s free time to help with the installation.
Other Expenses:
The remaining £15,000 funds are planned to go towards paying running costs of insurances, utilities, increased advertisement, communications and minor maintenances such as cleaning and sanitisation products as well as expanding on available activities and sessions and planning new sessions and events. Some of the new proposed planned activities include the Computer Workshops IT Skill Development, Job Application Support, School and Homework Support among others. 
Finances Year Three:
The Third year of £50,000 funds is planned to go towards the projects sustainable future by building a small kitchen and expanding the projects activity pool. 
Kitchen Cost:
Although the project will have an outdoor cooking area for barbeques and other outdoor cooking activities, the proposed kitchen will provide young people with culinary activities throughout the year, despite pending weather conditions. The kitchen will also be used to provide meals for young people and visitors at a reduced cost. The planned kitchen will include all of the essential whitegoods and necessities such as fridge-freezer and oven with hob as well as washing and storage facilities such as sink with draining board with storage for crockery, utensils, cook- and bakeware and food products. The estimated cost for the kitchen is £25,000.
Other Expenses:
The remaining £25,000 funds will go towards running costs of insurances, utilities, advertisement, communications and minor maintenances as well as expanding on available activities and sessions. Most of the new planned activities will utilise the new kitchen space and will consist of culinary skill development such as cooking, baking, jam making and food hygiene sessions to name a few.
Closing Statement:
The Manager would like to thank you for your interest and remind all that the Freedom Farm project is not exclusive to young people. Bring your families, friends and community members along as our moto is “set yourselves free, at Freedom Farm”.
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