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[bookmark: _Toc160795976]Introduction 
The purpose of the study is to impart information about the description of the small-scale enterprise namely Milton Sandford Wines Ltd. This study will help in critically evaluating the current strategy adopted by the business organisation. Then the study deals with reflecting information about the external factor namely PESTLE analysis which helps in stating the influence on the business organisation. Further, this study deals with the conduction of the stakeholder analysis which helps in evaluating the expectations of the different stakeholders of the organisation. It can also help in stating the interest of the different stakeholders which can affect the smooth proceeding of the business organisation. Then this study helps in discussing the main strategic growth choice of the SME which can help in the long-term growth of the business organistaion in future. Lastly, this study will provide recommendations to the company which can contribute towards the future development of the business and it also state the challenges towards its implementation. 
[bookmark: _Toc160795977]Overview of Milton Sandford Wines Ltd. 
Milton Sandford Wines Ltd is a small-scale enterprise which deals in the highest quality boutique wines and adopted the services of filling the cellars to the top hotels, gastropubs, and restaurants in the UK. The wines which being offered by the company are of exclusive collections which have been hand-selected by the wine exports. The company also provides services related to warehousing, training and the distribution of goods (Batterton, 2016a). Milton Sandford Wines Ltd is a private limited company incorporated in the year 2006 with the conduction of the business related to wholesale of fruit and vegetable juice, soft drinks, and mineral water. The registered head office of the company was situated in the Old Chalk Mine Berkshire (GOV, 2024). In the year 2023, the current assets of the company were found to be £ 763,257 and the current liabilities are £ 380,140. The net assets of the company in the year 2023 were found to be £ 467,376. There is no such legal dispute in the name of the company. It was also found that earlier the company used to conduct its operations in the name of John Howards Winchester who is the secretary of the company and the director as well (Companydatashop, 2024).
[bookmark: _Toc160795978]Critically appraise the organization’s current strategic direction
The vision of Milton Sandford Wines Ltd. is to provide customers satisfaction and to maximise their profitability. They also want to provide the best boutique wines to their customers and travel the world for the highest quality of wine. They also think about the natural environment and contribute towards its preservation. They are also a member of the Waste Packaging compliance scheme and want to implement the practice of recycling, and natural storage and become punctual at their deliveries. To become better at customer satisfaction they offer a digital marketing consultancy report every year to evaluate their online presence and evaluate their customer relation management strategies regularly (Batterton, 2016b). 
Logistics 
They also provide a wide range of wines from their wine collection to meet the needs of their customers and to improve their customer satisfaction and profitability. They also train their staff and educate them to provide better customer satisfaction (Linkedin, 2022). They also import and export wine to top restaurants, hotels and gastropubs in the UK and they have been doing it since 1990. The logistics of the company are handled by the logistics administrator of the organisation. They have recently implemented Quorate to improve their logistics and it has enabled them to deliver their wines within proper schedules and it has enhanced their efficiency. They use their vans to deliver their wines to their customers safely on time. They also carefully coordinate their route and take the shortest route to deliver wines on schedule and also take care of the environment while doing so. They also implemented local quality carriers to become more relevant in the local area and their values are also aligned with the values of Milton Sandford Wines Limited. To reduce their carbon footprint they use natural storage to store their wines. They use chalk cellars to store their wines. The natural cellars always maintain a 12-degree Celsius temperature naturally making it an environment-friendly storage facility (Batterton, 2019). The use of chalk cellars and storing wine in all-natural storage increases the overall price of the wine which can reduce the market share of the company (Batterton, 2021). 
Training and Education 
The leadership objective of Milton Sandford Wines Ltd. is to provide training and education to employees, to support wine and food events to increase their wine sales, and to provide quality wine with affordable value to the clients and to be profitable. They arrange training sessions and educate the employees of the chalk cellars about different varieties of wine and grapes and their production. They also arrange mystery dining in their organisation to find out the knowledge of wine of their sales team to see the impression of their customers (Miltonsandfordwines, 2023).
Marketing strategies 
Milton Sandford Wines Ltd. has a strong brand and uses a well-established website to promote its wines and also uses social media marketing and email marketing to market its products. With the help of social media, the organisation engages with its customers regularly and builds its brand awareness. They use email marketing and newsletters to inform their customers about new events about wine, new wine available in the organisation and discounts and offers of the organisation. They also collaborate with fashion influencers to promote their brands and use storytelling in their marketing campaigns. The company also blocks all its cookies as an initiative to maintain its privacy policy. However, blocking all the cookies can impact the reliability of their websites and their website may not function well in the future. The implementation of social media marketing has negatively impacted Milton Sandford Wines Ltd. as they are regularly targeted for cyberbullying and exposed to negative feedback from their customers, which is damaging their online business reputation (Port, 2020). 
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Pestle analysis 
Political factors- The UK is a politically stable country under the RishiSunak government. However, the government has implemented many legislation and regulations on the wine industry over the years. Milton Sandford Wines need to maintain the standards of their wine according to the standards of the Food Standards Agency. They are responsible for setting rules for all wine producers such as vineyards, traders, producers, marketing chains, warehouses and wholesalers. However, retailers come under the jurisdiction of the local authorities. The situation of Brexit has also affected the profitability of the company as after Brexit Milton Sandford Wines has to pay import and export duties on their wines for importing or exporting wines which has increased the price of the wine significantly and affected their profitability (Nibusinessinfo, 2022). 
Economic factors- The UK is one of the most advanced economies in the world. The wine market in the UK is worth £ 14.5 billion in 2023. The UK wine market is likely to grow at a rate of 4 per cent for the next five years and it is likely to generate £ 12.3 billion profit in 2024. The wine industry of the UK produces 12.2 million bottles in 2022 (Mintel, 2023). The net revenue of the wine industry is likely to grow by 2.76 per cent. Some of the recent trends in the wine industry are natural and organic wines, rose wines and sparkling wines which are the fastest-growing wines in the UK market (Statista, 2021). 
Social factors- Milton Sandford Wines Ltd. is known for producing luxury wines for tier customers. Its headquarters is in Reading Berkshire and it is a higher-class residential area resided by higher middle-class residents. They also supply wines to reputed hotels, pubs and restaurants in the local area. Thus, they have an advantage in their local market. They can face problems in the wider market as the UK is home to people from different cultures and religions such as Muslims, and drinking wine is not practised in certain cultures people are also becoming health conscious which can also be a problem for Milton Sandford Wines Ltd (Gov, 2020). 
Technological factors- The UK is one of the most technologically advanced countries in the world and it is also implemented in the wine industry. Milton Sandford Wines Ltd. has implemented sensors and software to monitor weather patterns in the UK so they can grow their grapes in optimal conditions. They also use software to determine the moisture level in the soil which helps them to decide when to water the vines and when not to (Atwal et al. 2021). They have also implemented BuiltWith in their websites. They have also implemented Material-UI and React App which give their websites more reach and help them to get more customers (2020census, 2021). 
Legal factors- The wine industry has to follow a bunch of legal rules and regulations set by the government and industry regulators. Milton Sandford Wines Ltd. follows the rules set by the Food Standard Agency and they need to keep a record of the different kinds of wines they are selling, they need to maintain proper labelling on the bottles which should state the level of alcohol contained in their wine and addictives and quality of the wine they are selling also need to be stated according to rules. If they do not comply with these rules they will be punishable by law. They also need to have proper licensing that is needed for producing and selling alcoholic beverages and all these rules and regulations can be problematic for the company in the future (Morata, 2018). 
Environmental factors- Milton Sandford wines Lyd. has taken many initiatives to reduce their environmental impact on the natural environment. They have joined the Waste Packaging Compliance Scheme which helps the company to recycle old bottles and use them again in the production process. They also use natural chalk cellars to store their wines and do not use artificial refrigerators to store wines which are known for emitting greenhouse gases. They also use the shortest route to deliver their wines across the country to reduce their carbon footprint. All these initiatives will be positive for the sales of the organisation but climate change and weather can affect the overall wine industry (Fayolle et al. 2019). 
Swot analysis 
Strengths- Milton Sandford Wines Ltd. is a UK-based company that sells wines to different hotels, pubs and restaurants. One of the main strengths of the company is that it is located in the UK which is one of the biggest wine markets in Europe. The UK wine Market is worth £ 22.5 billion and it is going to grow at a rate of 8.4 percent. Apart from the wine it also sells fruit and vegetable juices, soft drinks and mineral water and it has a well-developed logistics system that helps it to deliver wines within a short time (Global database, 2022). 
Weaknesses- One of the weaknesses of the company is that it faces a lot of competition from other wine retailers in the UK such as Arthouse Wine, Hanford Wines, Hedonism Wines, and Naked Wines. They also use natural chalk cellars to store the wines which increases the overall cost of the wine (Majestic, 2023). 
Opportunities- They provide a list of wines from their stores that are preferred by the people of the UK. They also provide training to their employees and educate them regarding various types of wine and its process. They also participate in different wine events which help them to increase their sales and use social media marketing and email marketing to interact with the customers and have a strong customer base of hotels, restaurants and pubs (Batterton, 2020). 
Threats- The changing taste and preference of the consumers can be a threat to Milton Sandford Wines Ltd. as people prefer all-natural and organic wines which are devoid of additives and preservatives. People are also becoming more health conscious and it also faces threats from wholesalers such as Liberty wines, LWC drinks, Jascots, and Kudos drinks (Beveragetradenetwork, 2023). 
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Figure 1: Stakeholder analysis of Milton Sandford Wines Ltd.
(Sources: Self-Developed, 2024).
The purpose of the stakeholder analysis is to discover the needs or expectations of the stakeholder which leads to influencing the smooth proceeding of the business operation. It helps the business in addressing the conflict of interest which leads to interrupting the effective decision-making of the business (Bahadorestani et al. 2020).
High Power High Interest- Manage Closely
Investor: The main investors of Milton Sandford Wines Ltd include several family members who used to work with this company from the very beginning (Batterton, 2016c). The investors of the company have high power with high interest and their expectations include high returns from the operation of the company (Cornell, 2021). On the other hand, the negative impact of this expectation is that it discourages the habits of reinvestment towards future business development (Neufeld, 2023).
Shareholder: The main shareholder of Milton Sandford Wines Ltd includes Winchester Wines Group Ltd which owns 2 ordinary shares (Globaldatabase, 2024). The expectation of the shareholder includes raising the stock price to avail more dividends. However, the consequences of this expectation disrupt the organic as well as inorganic growth of the business. This stakeholder needs to be managed closely by the business organisation (Indeed, 2023a).
High Power Low Interest- Keep Satisfied
Government: The government is also considered to be an important stakeholder of Milton Sandford Wines Ltd with high power and low interest in the stakeholder analysis. This stakeholder expects to ensure respect for human rights and duly comply with the formulated law. The adverse consequence of this expectation is that it provides several restrictions to the company in its smooth proceeding  (Gov, 2016).
Community: The community was also found to be an effective stakeholder in Milton Sandford Wines Ltd and needs to be kept satisfied for the smooth proceeding of the business. The expectation of the community from the company is related to the disclosure of relevant information which can help in decision-making (Yekini, 2023). The negative impact of the disclosure of this information leads to difficulty in maintaining the secrecy of the business (Corporate Finance Institute, 2023).
Low Power Low Interest- Monitor
Competitors: The competitors of Milton Sandford Wines Ltd hold Low Power with Low Interest in the operation of the business but are required to be closely monitored. The expectation includes the implication of innovative technology in the business. But with its expectation the company failed to take competitive advantages (Indeed, 2023b).
Low Power High Interest- Keep Informed
Suppliers: The suppliers of Milton Sandford Wines Ltd are mainly interested in the revenue of the company and the safety of the goods supplied to the organisation. This stakeholder has low power with high interest and needs to be kept informed by the business (Indeed, 2023b)
Vendors: The vendor also has low power with high interest in the operation of the business but expects the manage the potential risk of the business. The negative impact of their expectation leads to spoiling the image of the organisation (Thomson, 2024).
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Product development: Product development was found to be the strategic growth choice for the SMEs in the market. This strategy deals with the development of a new product through modification in the existing ones which helps in providing new utility to the consumer (Granato et al. 2020). This helps in offering the new product to the current market which leads to the growth in the sales and the market share of the business organistaion (NIbusinessinfo, 2024).
Conducting market research: Through market research the SMEs can understand their target audience which is considered to be the growth strategy. Through this SMEs can consider the needs, preferences, and points of their target set of customers which helps in tailoring the marketing strategy of the company to meet the demands of its customers in the most effective way (Hesham, 2023). The strategy of conducting market research creates pressure on the business organisation to adopt innovative technology to meet the needs of its customers (Cosenz and Bivona, 2021).
Innovation: Further the growth strategy related to the SMEs in the market includes adoption of the innovative technology to match the economic trend. The implication of the innovation helps the business organistion in facing the downturn of the economy in an effective way. Making investments in innovation helps the company make an effort to make its operation process cost-effective (Povolná, 2019). With the implication of innovation in the business process the SMEs can minimise the production of waste and reduce the cost of the product (Niedzwiedz, 2023).
Collaboration: Further the growth strategy of the SMEs includes collaborating with external partners which helps in getting the benefits of the established network and channel. It also helps in the prediction of innovative performance in the SMEs. The knowledge obtained by the business organistaion through the collaboration with the suppliers also helps in the enhancement towards innovative growth (Audretsch et al. 2023).
The recommended sustainable strategy for Milton Sandford Wines Ltd's long-term future is the collaboration with Quando Drinks Ltd which helps in availing the benefits of growth and success in the current market. With collaboration with this organisation, Milton Sandford Wines Ltd can make use of the collective knowledge and the creative team to attain innovative solutions to market expansion issues. This strategy also helps businesses to be agile and adapt to the changing conditions of the market. So this strategy can be considered a sustainable strategy which can help the business attain long-term success in future. Collaboration can also help Milton Sandford Wines Ltd in getting the opportunity to learn best practices related to the preparation of soft drinks or wines which can foster the personal and professional growth of the business (Cordeiro, 2023). Through the collaboration strategy, the company can get the facility to enhance its sales and scale with the use of the distribution channel of the company with whom it collaborating. The company is also able to take competitive advantages as well through collaboration with Quando Drinks Ltd (Guimarães et al. 2021).
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Building relationships: It is recommended that Milton Sandford Wines Ltd build effective relationships with its partners, stakeholders and customers. Through strong relationship building the company able to encourage collaboration and enhance the level of trust and loyalty to its brand. Through this recommendation, the company is able to lay the foundation of strong relationships in the business world which drive toward the generation of sales and revenue which future develop the business as well. It also proves to be helpful in the creation of new opportunities for future development (Renel, 2023). The challenge related to the implementation of this recommendation is analysis paralysis in which the company need to consider a lot of things to build the relationship but fails to use the same (Russell, 2023).
Networking: The next recommendation related to the future development of Milton Sandford Wines Ltd includes using networking in the business which helps in providing the opportunity to enhance the profits and revenue. Through networking the business is able to learn new trends, share insight and receive valuable mentorship which boots the development level in future. Networking will also help to increase brand awareness well to promote the new product in the market (Indeed, 2023c). The main challenge related to the implementation of the networking recommendation is the reluctance to establish communication with the stranger. Further, the challenges include a lack of a formal introduction which hinders the future development ofthe business (Ramsey, 2022).
Developing marketing plan: Further, the recommendation includes the development of a marketing plan which helps Milton Sandford Wines Ltd its future development. This recommendation will help in acquiring the new customer for selling of its more products. This provides the company with complete guidance towards the ongoing campaign which will enhance the value of the company. The marketing plan can also include the advertising budget which helps in stating the right amount to be spent to grab the new customer (Bailey and Hogarty, 2022). The challenges related towards the implementation of this recommendation include lacking in setting clear goals and objectives for the business. Further, the challenges also include difficulties related to the generation of the lead to the business's future development (Dickmann, 2023).
Focus on customer service: The last recommendation related to the future development of Milton Sandford Wines Ltd is to provide a focus towards effective customer service. This must include some of the elements like customer support, customer aftercare, and customer care. With the help of this recommendation, the company is able to enhance its relationship with the customer to increase its retention level. The company can provide customer service with the use of social media, chatbots, email support, and in-person (Mutabazi, 2024). The main challenges related to the implementation of effective customer service include poor communication with the customer which leads to distorting the main issue. Further, the issue includes the problem of understanding the issue of the customer (Indeed, 2023d).
[bookmark: _Toc160795983]Conclusion
With the completion of this study, information has been imparted about the background of Milton Sandford Wines Ltd which deals in the business of wholesale fruit and vegetable juice, soft drinks, and mineral water. The company also provides services related to warehousing, training and the distribution of goods. Further, information has been imparted about the strategies of the business towards Training and education, Logistics, and Marketing strategies. It also helped in proving information about the external factor through PESTLE analysis. The analysis related to stakeholders had also been done which provided information about the power and interest level of each stakeholder. The strategies related to the strategic growth choices for SMEs have also been provided. This helps in offering the new product to the current market which leads to the growth in the sales and the market share of the business organistaion. Lastly, the recommendation has also been provided to enhance future development.
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Slide 2 Introduction 
The purpose of the study is to impart information about the issue related to environmental scanning tools, strategic growth choices for SMEs and stakeholder analysis.
The solution related to each issue has also been stated which helps the organisation towards future development. 
The utmost concern of the presentation is to impart information about the issue which has been highlighted in the previous report. The highlighted issues are related to the organization’s current strategic direction, environmental scanning tools, stakeholder analysis, and strategic growth choices for SMEs. Then the relevant solution has also been stated for the same. 
Slide 3 Issue related to the Milton Sandford Wines Ltd current strategic direction
The use of chalk cellars by Milton Sandford Wines Ltd in the manufacturing of wine leads to raised costs (Batterton, 2021). 
The company faces issues in its marketing strategy due to frequent cases of cyberbullying and negative feedback from the customer (Port, 2020).
Rise in the overall cost: The company namely Milton Sandford Wines Ltd makes use of chalk cellars in the process of winemaking which leads to a rise in the overall cost of the wine (Batterton, 2021). 
Frequent cyberbullying: The marketing strategy of the company was not found to be reliable as the company faces the issue of frequent cyberbullying and negative feedback from its customers (Port, 2020).
Slide 4 Solution related to the Milton Sandford Wines Ltd current strategic direction
Partnering with the right packaging can prove to be an effective solution to reduce the overall cost of wine (Mesidis et al. 2023).
Through managing the private setting the company can reduce the scenario of cyberbullying to a certain level (HP, 2024).
Partner with the right packaging: The solution related to the rising cost of wine includes entering a partnership with the right packaging. This solution is considered to be a cost-saving strategy (Mesidis et al. 2023).
Managing the private settings: The solution related to the cyberbullying of the company is to manage the privacy settings online or to report such issues to the site admins (HP, 2024).
Slide 5 Issue related to the environmental scanning tools
Brexit created an adverse impact on the company by raising the import and export duties which reduced its profitability (Nibusinessinfo, 2022). 
The stiff competition from rivals like  Arthouse Wine and Hanford Wines also contributes to a rise in the cost (Majestic, 2023). 
Adverse impact of Brexit: Due to the adverse impact of Brexit the company tends to face issues in raising the import and export duties which hinder the profit of the company (Nibusinessinfo, 2022). 
Stiff competition: The company has many issues from the stiff competition against its rivals which includes Arthouse Wine, Hanford Wines, Hedonism Wines, and Naked Wines towards manufacturing of the wines with the use of natural chalk cellars (Majestic, 2023). 
Slide 6 Solution related to the environmental scanning tools
By maintaining effective contact with multiple suppliers Milton Sandford Wines Ltd is able to reduce the impact of Brexit to a certain level (The Smart Cube, 2024).
Through highlighting product differentiation the company can avoid stiff competition in the market (Sheldon, 2023).
Maintaining multiple suppliers: The adverse impact of Brexit can be reduced by the company by maintaining contact with several suppliers which can help in the reduction of the cost (The Smart Cube, 2024).
Highlighting the difference: To avoid stiff competition Milton Sandford Wines Ltd can use the strategy of differentiation of its product from its competitors to grab the opportunity in the market (Sheldon, 2023).
Slide 7 Issue related to stakeholder analysis
The new rules related to the selling and labelling of wine products created an impact on the business activity (Packaging Gateway, 2023).
Investors also created issues through their expectation of getting high earnings on its investment which impact the profit of the company (Neufeld, 2023).
Restriction of the government: The issue related to the new wine regulation framed by the government of the UK creates problems for the smooth proceeding of business activity. This law is related to the selling and labelling of wine products (Packaging Gateway, 2023).
Impact on investor expectation: The investor expects to yield a high return on their investment which leads to discouraging the habit of reinvestment (Neufeld, 2023). 
Slide 8 Solution related to stakeholder analysis
By the use of government grants the company can reduce the impact created by the new rules of the government related to the wine (Synák,  2023).
With the help of setting a clear goal for the organisation the expectation of the investor can be controlled (FasterCapital, 2024).
Government Grant: With the use of government grants the company can get the opportunity toward the restriction framed by it. By complying with all the rules the company can eliminate the risk associated with it (Synák,  2023).
Setting clear goals: By setting clear goals and the business model of the organisation the expectations of the investor can be controlled (FasterCapital, 2024).
Slide 9 Issue-related strategic growth choices for SMEs
The issue related to the market research strategy includes biases in the collection of data which are too time-consuming (Ntoutsi et al. 2020).
Further, the issue includes cultural variation which hinders the collaboration process of the business organisation (Indeed, 2023).
Biases in the data collection: The major issue related to the market research in strategic growth choices for SMEs in the market is the biases in the data collection. This involves conventional manual research which involves a huge waste of time (Ntoutsi et al. 2020).
Issue of alignment of culture: Further, the issue related to the strategic growth choices for SMEs includes cultural differences and the problem of alignment. Team members in both of the companies show variation due to different backgrounds (Indeed, 2023).
Slide 10 Solution related to strategic growth choices for SMEs
Analysing the current market trend and innovative solutions helps in the reduction of the risk of biases in data collection (LinkedIn, 2023).
Sharing of the workflow leads to providing effective solutions to enhance the collaboration among the business (Thedigitalgroup, 2024).
Identification of the market opportunity: The solution related to the market research is to identify the new opportunity through analysing the current market trend, competitive gap, and innovative solution. 
Sharing workflow solution: By sharing the workflow solution Milton Sandford Wines Ltd is able to prevent the issue of collaboration (Thedigitalgroup, 2024).
Slide 11 Conclusion
The information concluded through the presentation about the issue related to the organisation's decision and external factors.
It also provides the solution related to each issue which helps in the development of business organisation. 
With the completion of the study, information had been imparted about the issue of the organization’s current strategic direction, environmental scanning tools, stakeholder analysis, and strategic growth choices for SMEs. It also provided a solution related to it as well. 
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