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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this assignment the author will discuss and reflect the impact of organisational culture within policing and on police officers wellbeing and resilience since having achieved independent patrol status. They will discuss organisational change and retaining personal values within a wider organisational culture. They will evaluate the risks of conforming to organisational culture and the strategies adopted to maintain wellbeing and resilience. 

An organization is a setup where individuals come together to work for a common goal. It is essential for the employees to work in close coordination and achieve the targets within a certain time frame for the smooth functioning of the organisation. Every organisation has certain values and follows policies and guidelines which made up the principles and beliefs of the organisation form its culture. It is essential for the employees to adjust well in their organization’s culture to enjoy their work and stay stress-free.

One of the models which explains the organisation culture, The Charles Handy model. This model is made up of four types of culture which the organisations follow. These are; Power, Task culture, person culture and Role culture. 
Police culture refers to a set of Assumptions, beliefs, values and expectations that governs the interactions, performance and role of the police force. It shapes how police officers perceive their working environment and act within it. Police administrators and the law specify the broad parameters within which officers can operate but police sub-cultures tell them how to go about their tasks, how hard to work, what kinds of relationships to have with their fellow officers and other people with who they interact with and how they should feel about the laws, judges, administrators and the requirements and restrictions they impose on them. (Nhan, 2014) 

The risks associated with conforming to organisational culture is the attitude to police officers towards the public and non-police individuals and groups. This can create an ‘us versus them’ mentality and the acceptance of misconduct within the force. This is known as the ‘blue wall of silence’ Police culture can demand conformity and place pressures that can affect its members. There are risks that individual officers and entire agencies can become separated from the public. This can isolate the officer from everyone except other officers. This divide can be a big cause of job stress and become a result of it. 
The effects of formal pressures and those of police sub-cultures often leads to officers experiencing stress in their occupational, social and family lives. Resulting in burnout, cynicism, emotional and physical problems. Many officers may not be aware how the pressures of the job affect the way in which they view and act towards others.  

Organisational culture can be extended to the wider community as well as within the police force. In getting the public involved in neighbourhood policing police officers should promote an organisational culture that ensures all police contact with colleagues, partners and the public promotes and builds trust and that this is consistent with procedural justice requiring respectful treatment and fair decision making. The key elements to promoting the right culture is to be open and honest, making impartial decisions and explaining how they have been made, giving people the opportunity to express their views, actively listening to these views and taking them into account. And most importantly treating people fairly and with dignity and respect. 

Promoting the right organisational culture can have a big positive impact on the wider community. There has been evidence that it can improve public trust and participation in policing. People who view the police as being fair are more likely to also view the police as being legitimate and as a result of this report crimes and suspicious activity, provide vital information and uphold the law. This relationship with the public has seen a reduction in using violence to solve personal goals. Bad police experiences tends to have a big negative impact on public trust. Informal contact with younger people have been shown to have a positive impact on their willingness to help and cooperate with the police.

Since I became an independent officer, I am dealing with a bigger workload involving more serious and complex investigations including responding to any calls that I receive. This can be difficult to organise all tasks, and on quite a few occasions I have become stressed whilst at work and at home. I ensure I keep myself up to date of any changes by arriving to work early so that I can analyse the force news, email updates and further changes that has been made by the force. This ensures that I am well informed, that there is no confusion and increases my own overall well-being and resilience to adapt to changes quickly and efficiently to better perform my job role. 


When analysing what personal strategies I use for maintaining my own wellbeing, recently I attended a sudden death incident whereby a seventeen-year-old male had hung himself. After dealing with the incident, I was immediately sent to another emergency call. I felt I didn’t have enough time to process the incident that I just attended. This left me feeling overwhelmed and anxious. 
However, I was referred to the Trauma Risk Management team. I attended the session with a mental health nurse. I was able to talk about the incident and ensured I released any emotion relating to the call. This helped me maintain my wellbeing and resilience at work. Research has shown Police personnel exposed to potentially traumatic events as part of their operational duty may develop psychological problems. Trauma Risk Management is a peer-support process that aims to support employees following trauma, reduce stigma, and encourage help-seeking within the police organisation. (Andrews & Watson, 2018)
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay the author will analyse and evaluate how decisions are made using the National Decision Model. They will explain how they played a significant role in responding to a domestic violence related incident. They will then reflect on how those decisions were made in complex and unpredictable circumstances by using a dynamic risk assessment and finally the consequences of their decision making.

To begin I will give a summary of the incident. I was on single crewed mobile patrol, when I was requested to attend a domestic violence related emergency call. The caller was reporting that his wife, had arrived home from Cardiff and was covered in blood. The husband stated that she had been attacked by her ex-partner, who had also caused damage to her vehicle.  I was not aware of the persons involved. In referring to the national decision- making model I wanted to gather further information and intelligence to ensure I had enough information prior to my arrival to develop a working strategy. 

I requested for the force control room to conduct a check on the Police National computer and a further check on the force’s own system to gather all information in relation to warning markers, previous calls, other persons present and other information that would be relevant to my decision -making process. The Police National Computer (PNC) is a system that stores and shares criminal records information across the UK. (ACRO 2020).

I was not aware of the caller, but I was aware that the housing estate was well known for being a deprived area and amount of domestic violence calls. Oxford University conducted research that found ‘Women who had lived in the most deprived neighbourhoods for longer durations over their childhoods were 36% more likely to experience any intimate partner violence’. (Oxford University 2020)

I asked the question to why this was graded as an emergency, because the incident occurred in Cardiff, and she was now home safe with her husband, it appeared to that there was no current threat, risk or harm to the victim. Due to the mention of blood and injuries, I also asked if there was an ambulance on route. 
I received further information that the ex-partner had bail conditions not to contact the wife and she was recently graded as a high- risk victim of domestic violence.
The next stage of my decision making was to assess the threat, risk and develop a working strategy. I decided to attend the address alone to prevent any further offences and whilst en-route request further units to attend. I am well aware that officers are more likely to be assaulted when being single crewed. A survey research by the Police Federation of England and Wales showed that the odds of officers reporting that had been assaulted or injured were significantly higher when they reported that they were ‘always singled-crewed. College of Policing (2020)

Whilst at the address I planned on separating both parties to get both sides of the story, and from there, make a decision. I attended the address and I instantly noticed the wife had a black eye. I asked if this happened in Cardiff, she shouted “NO, HE DID IT, BUT IT WAS AN ACCIDENT”. 

I will refer to the people involved in this incident as husband and wife. I asked the husband to go to a different room whilst I spoke to his wife. After a lengthy conversation, I discovered that the wife went to Cardiff to meet with her ex-partner, during the meet up she received a phone call from the husband, and the ex-partner answered the phone. The ex-partner had lost his temper, damaged the vehicle and cut his hand in the process. The wife had returned home whereby the husband opened the door and grabbed her arm, the wife stated she then fell and hit her eye against the hand of her husband.

It was evident to me that the injury caused did not occur from falling into her husband’s hand. The wife did not want her husband arrested and begged me not to, she refused to complete a statement, refused to sign my pocket notebook in anyway or complete a Domestic violence stalking and harassment form (DASH). “The DASH form is a universally used risk assessment tool, delivering shared understanding of risk across agencies. DASH is evidence based and supports more effective multi agency response”. Gwent Safeguarding (2020)

By referring to the powers and policy section of the NDM, Gwent Police’s force policy states that positive action is to be taken in all domestic violence cases. With this in mind, I came to the conclusion that my options were to either affect an arrest the husband by using my powers under Section 24 of the Police and Criminal Evidence Act (1984) Legislation. Gov (2020) for the offence identified as Common Assault S.39 of the Criminal Justice Act 1988. Legislation on this act states “An assault is any act and not mere omission to act by which a person intentionally or recklessly causes another to suffer or apprehend immediate unlawful violence”. CPS (2020)
Alternatively, I could convey the wife to an alternative address so there was no further risk of harm. I could not leave both parties at the address or take up the option for the husband to attend a voluntary interview. These were the options I identified whilst referring to the identifying options and contingencies section of the NDM.
Using the final thought process of the NDM, which is take action and review, I formed my decision that the best option was to affect the arrest as the offence of Common Assault S.39 of the Criminal Justice Act 1988. 

My decision came from my concerns that the situation could have the potential to escalate further and that it could become potentially fatal, or either party becoming seriously injured. There were children at the address and they also needed to be taken into account as part of my decision making as they could be subject to this abuse through witnessing their parent’s behaviour. Research conducted by the NSPCC shows “One in five children are exposed to domestic abuse”. (Action for children, 2020)
I arrested the husband and under Code G of PACE. Gov.uk (2012) I informed the husband that the reason for the arrest was to prevent any further physical violence and to protect a vulnerable person and possibly children. (Gov.uk 2012)
As a consequence of my decision, no further action was taken against the husband in regards to the assault, the husband decided to attend his address with officers to collect his belongings as he would to be staying at his parent’s address.
I also made the officer who was taking the investigation forward aware that a Domestic Violence Protection Notice should be considered. Due to there being no complaint from the victim, a prosecution was unlikely. ‘A DVPN is an emergency non-molestation and eviction notice which can be issued by the police, when attending to a domestic abuse incident, to a perpetrator. Because the DVPN is a police-issued notice, it is effective from the time of issue, thereby giving the victim immediate support, which they required in such a situation. Within 48 hours of the DVPN being served on the perpetrator, an application by police to a magistrates’ court for a DVPO must be heard’. (Gov.uk 2020)

This is a tool used by police and I have personally used this on one occasion. The DVPN stops the perpetrators of domestic violence attending the address of the victim when there are no other restrictions in place, such as police bail. The notice has to be authorised before the offender is released from custody and needs to be considered when the officer identifies the case is likely to be dropped. 

I will now use the Gibbs reflective cycle to reflect on my actions and decision making for this Incident. The University of Edinburgh (2019)

Upon reflection, my main concern was for my own safety being single crewed. All other units were committed, so I knew I would be alone at this incident. Although I’m confident in working alone. I did have a small amount of sympathy for the husband he and his children had been victims of burglar partly due to the actions of his wife.  I was able to understand his anger because of the situation, however do not condone his actions towards his wife. The incident was challenging, as I was dealing with two separate incidents, and several offences in one call and from two different police force areas. The husband and wife were both untruthful and it was difficult to establish the true facts of the incident.
I had to be assertive and brutally honest with the wife, which ultimately lead to her telling the truth.  Had I not had this suspicion, I could have left a vulnerable domestic violence victim alone with the aggressor, even though she stated it was an accident, I could not take the risk of not taking positive action.

Conclusion

Upon reflection, I was satisfied with how I dealt with this situation. I managed to keep all parties calm, the situation did not escalate even though an arrest was made, and the victim did not agree with the decision. My communication skills assisted and no use of force was required. 
I quickly realised that further offences occurred other than what was initially reported, and I had the confidence and skills to carry out the arrest by myself.
I am aware that police action is vital in these circumstances, and I’ve witnessed incidents that have gone wrong because the police did not deal with them as they should have, and victims have been further assaulted because of this. My concerns around this incident were that deep down I believed the husband knew his wife had met up with her ex-partner, and in anger, he had assaulted her when she returned to the home address. The husband had already displayed physical aggression, and I did not want that to escalate further, which could lead to a more violent assault, or worse.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The author will evaluate the theories of team dynamics as a mean of developing team cohesion. They will then consider why inter-personal conflicts can occur within a team and outline what strategies can be adopted to enhance individual and team performance. Finally, the author will consider how team dynamics within the police service can result in officers failing to comply with the professional standard requirements. 
When looking at the different theories of team dynamics as a means of developing team cohesion psychology professor Tuckman introduced the team development model. Tuckman’s Team Development Model He initially identified that there four areas of development. These areas contain four main components that he named; forming, storming, norming and performing.  During some further research, professor Tuckman developed the fifth and final stage, adjourning. Tuckman (1965) 
	Teamwork can increase safety, improve effectiveness, strengthen communication, boost morale, and make a police force more successful. A well-functioning team has synergy; the group members work together and off each other, improving each other's ideas and actions. A well-functioning team works interdependently; each officer is mutually dependent on the other to get the job done. Also, in a well-functioning team, the members support each other, both professionally and emotionally. Finally, in a well-functioning team, the team members share the same goals and values. 

First-line supervisors' behaviour is the single most important factor in promoting teamwork among their officers. Supervisors should treat every officer equally and fairly, without regard to race, religion, gender, or friendship, and should show concern for everyone's personal welfare. The supervisor should deal severely with officers who disregard team standards, and should not allow officers to degrade each other. Finally, supervisors should structure work to enhance understanding and communication among officers.
 In his research, Tuckman identified that every team experiences an unproductive initial stage before becoming a self-reliant unit. The team growth model also suggests that issues, feelings and processes must be suitably addressed before the team can reach the most productive final stage. 

A team that bonds together over a period of time will adapt and develop. Tuckman highlighted there are three issues which determine how well a team performs. These are content, process and feelings. Content relates to what the team does, process relates to how the team works towards its objectives and feelings applies to how team members relate to one another.  Tuckman’s research proposes that most teams concentrate often entirely on the content, to the detriment of process and feelings, which can tell us why teams which look strong from the outside can under-perform.
During the forming stage the team is assembled and the task is allocated, team members will usually work independently , they do not know each other, therefore don’t trust each other. During this stage time is spent planning, collecting information and bonding with other team members. During the storming phase, the team starts to address the task in hand and there may be lots of different ideas and members competing against each other, if this is badly managed, it can be destructive for the team, relationships between team members will be made in this phase, but if broken, may never recover. In some cases, a team can be stuck in the storming phase.
It essential that the team has strong leadership in this phase to complete the task most effectively. The norming phase moves into good working practises with the team agreeing on the rules and values for which they run. Ideally, by now the team has established trust amongst themselves, the team leader can take a step back as team members take on greater responsibility. Tuckman, (1965) 
The risk during this stage is the team becomes complacent and losses it’s sight of the goal that brought them to this stage. The next stage is performing. Performing teams are identified by high levels of motivation, competence, knowledge and independence, it is at this stage it is deemed that the team has reached the peak of performance. The fifth and final stage is adjourning, this is the breakup of the team at the end of a project. Tuckman (1965) 

The DiSC assessment DiSC model is a non- judgemental tool used for discussion of people’s behavioural differences. In this program a series of questions will be asked to participants that can then be used to produce a detailed report about your personality and behaviour. The model is made up of the four areas; Dominance, this is how big of an importance the person places of achieving results. The second is influence, how much a person influences or persuades others, openness and their relationships with other team members. Steadiness is how a person cooperates, their sincerity and dependability. The last one is conscientious, this is how much a person places emphasis on expertise, quality and accuracy and their competency.
The DISC model provides a framework that people can use to better understand their own behaviour and to adapt their behaviours with others.  The DISC model can increase your self -knowledge, provide information on how you respond to conflict, assess what motivates you and what causes you to become stressed and can tell you how to problem solve. (Marston, 1928) 
The model can help to improve working relationships and team cohesion as it can facilitate better team work and teach productive conflict, develop stronger skills by identifying and responding to different groups of people. It can also help employers manage more effectively by understanding the dispositions and priorities of its employees.

When considering why some teams cannot function and the theories and models relating to team dynamics to improve cohesion within a team. Team cohesion occurs when a group of people feel connected and has the drive to achieve a common purpose. Group members don’t just respect one another, they trust each other to contribute equally, support other team members, and work as a team. Team cohesion is important in the workplace as it leads to greater success, improving employee satisfaction and increased motivation. No matter what the team dynamic all team members must have a clear understanding of their individual role, team goal and trust that each person is contributing.
This is therefore important within the police force as you are working within a small group of people for up to 60 hours a week. To be able to achieve the goals, you need to know that your colleagues are contributing just as much work as yourself. If one person is lacking in effort, or the team doesn’t trust an individual, then the team cohesion can quickly disappear. Bergner (1997) 
When considering why inter-personal conflict can occur within the work place there are a number of reasons why inter-personal conflict can occur. The factors which can lead to disagreements can include ego conflicts, values conflicts, policy conflicts and trust issues. Every team has a variety of different people and therefore different egos when working together on a task, and if not managed correctly, this can also lead to conflict within a team. 
Team dynamics can sometimes result in failings to comply with professional standards requirements. In looking at research in the report; Promoting ethical behaviour and preventing wrongdoing in organisations research on the topic has suggested that ethical choice within the workplace are influenced by a range of factors at the organisational, individual and situational level. An ethical working environment and a belief among workers that a code of conduct was well-enforced both had a positive effect on ethical decision-making. 
Those workers who were most concerned about others were found to be less flexible in their morality, less manipulative and accepted greater personal responsibility. They were seen to be more ethical at work. Men and younger workers were more likely to make unethical choice overall than older workers and women. Level of education was found to have no overall effect. The factors that influenced ethical choices were predicted by their past behaviours than by their reported intentions.
Evidence from individual studies found that in organisational factors ethical leadership, organisational justice and the working environment were found to be protective factors against wrongdoings. Supervisors and leaders were found to have an effect on this as they should be good role models, encourage open discussion and where appropriate set clear appropriate standards of behaviour and disciplining behaviour that isn’t meeting these expectations some evidence was found on the factors that increased the chances of officers using improper force. 
There was some evidence that officers could sometimes not be sure whether particular activities were unethical. Several studies were also found that pointed to the existence of a ‘blue code of silence’ this relates to the informal pressure on officers not to report their colleagues, although its effect appeared to vary within and between organisations. A range of individual characteristics within the police force were also found to have influence some sort of wrongdoing. Early career misconduct and a range of psychological and social risk factors were found to be important factor. However, this impact was harder to measure. College of Policing (2017) 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this assignment the author will explain how information and intelligence can be used to disrupt the more prevalent criminal activity by policing the roads. The author will also outline how automatic number plate readers (ANPR) can be used as an investigative resource when disrupting criminal activity.

‘Intelligence is information that has been analysed to assess its relevance and reliability’ National crime agency (2020)  

The police and other law enforcement agencies can gather information and intelligence from a wide range of resources that are available to them. 


Open source intelligence is information that is publically available, such as information on social media websites. College of Policing (2020)
 Another example is a Covert human intelligence source (CHIS). A CHIS is a person who has links to criminal groups such as organised crime groups and supplies the police with specific information to identify a vulnerability within the OCG that is open to disruption. College of Policing (2020)

The police can also look at Law enforcement partners in the UK and overseas.  Other agencies such as National Crime Agency, DVLA and local authorities obtain and submit their own intelligence to the police. Lastly, members of the public can provide a valuable source of information. The public can submit intelligence via the police or agencies such as CRIME STOPPERS.

Intelligence can be developed by the police and other law enforcement agencies from a range of resources to identify and then target specific individuals or groups such as drug smugglers and other organised crime groups (OCG’s). When information and intelligence is obtained and then developed, it gives officers grounds for conducting a proactive search. If there is recent intelligence that suggests that a vehicle is involved in trafficking drugs, and then that same vehicle is located on the roads, depending on the circumstances, a stop search could be conducted. Further intelligence can then be gathered such as who was driving the vehicle, and any passengers that were inside. If any offences are identified, arrests could be made. 

A simple and effective way of disrupting organised crime groups is through the execution of warrants. When a sufficient amount of intelligence and information has been obtained, a warrant can be granted by the courts. If the warrant is unsuccessful, it can still destabilise the group for a short while and force them to reassess their structure, change their activity directions and disrupt their lifestyle. If the warrant is successful, it can permanently disrupt the OCG as members could face custodial sentences, and assets can be seized through the Proceeds Of crime Act 2002. Legislation.gov 

The same tactical options can be applied when trying to tackle issues on the roads such as child exploitation and county lines.  Intelligence submitted on vehicles that are involved in these offences can be shared with police forces and other agencies such as the national crime agencies. When the vehicles are found to be travelling through different police force areas, by using options such as ANPR, they can be stopped by officers and dealt with.


Operations can also be conducted by the police and other law enforcement agencies, where a large number of resources are deployed to a specific area. Other agencies such as The Vehicle and Operator Agency, Driver Vehicle Licensing Agency, and Trading Standards are present. Officers will stop any vehicles that are committing any road traffic offences, and then further checks are completed by other agencies. These operations can lead to a number of arrests for certain offences such as drug driving, drug smuggling, and can be used to develop further intelligence. Due to other partner agencies being present, faults on vehicles can be located that would normally be missed and can be dealt with. Other agencies such as trading standards can also lead investigations and gather their own intelligence when it comes to other vehicles that are being used to commit other crimes such as counterfeit good trafficking.
Roads traffic officers also have powers under Section 43A and 43 (1) of the Terrorism act 2000, if there is intelligence to suggest that this vehicle or persons in the vehicle are involved in terrorism. Legislation.Gov (2020)



Automatic number plate recognition (ANPR).

Automatic Number Plate Recognition (ANPR) technology is used to help detect, deter and disrupt criminality at a local, force, regional and national level, including tackling travelling criminals, Organised Crime Groups and terrorists. (Police.UK 2020)
 When a vehicle passes an ANPR camera, the registration number (VRM) is read and instantly checked against a national database of vehicles of interest.
The national police chief’s council reports that ‘At present there are approximately 11,000 ANPR cameras nationally and they can submit around 50 million ANPR ‘read’ records to national ANPR systems daily’. (NPCC 2020)
The police use ANPR in three key ways, to identify and disrupt criminals, gather intelligence and investigate crime.
ANPR is a relatively low cost system to operate and can be deployed or accessed quickly to help disrupt criminal activity and it increases public confidence. (College of Policing 2013)
Other advantages of the police using ANPR are it can produce accurate geographic location data, it is an easily searchable system, and allow the investigator to monitor several vehicles at the same time. (NPCC 2013)

ANPR cameras can be fitted to police vehicles, but are usually situated at fixed locations within a force area. Organised crime groups will often use different techniques to avoid ANPR cameras. They will hire vehicles for different jobs, use stolen vehicles and cloned number plates. Due to the ANPR taking a photo of the vehicle, they will also try to hide their face. Most ANPR cameras relies on taking a reading of the front of a vehicle, so vehicles such as scooters or motorcycles are not routinely monitored. ANPR can also be used to investigate low level crimes such as not paying for fuel at a petrol station, as many private companies also contribute to the ANPR infrastructure.
Criminals will often disregard traffic regulations. Offences such as speeding, using a mobile phone and not wearing a seatbelt can be proactively policed by officers and used as a tactic to remove vehicles and criminal from the roads. Stopping criminals who are committing minor traffic offences on the road can ultimately lead to the person permanently losing their right to use the road. Stopping a criminal for not having any insurance can lead to multiple points on their license, if this continues, the criminal could lose their license altogether. If that criminal then continues to use the road, they can then be arrested for driving whilst disqualified, which can lead to a custodial sentence and taking that person off the streets for a certain amount of time.

ANPR is also used by private companies, local authorities and the Department for Transport to monitor traffic flows and for car park management. (NPCC 2016)


Investigative resource. 

Criminals use of roads ranges from minor motoring offences such as driving with no insurance, to international organised crime, such as drug smuggling, child exploitation and human trafficking. Police forces can use markers to flag vehicles that require stopping or that further intelligence is needed. This can be circulated nationally to make other forces aware, who would not normally have any information on the vehicle on their local systems.
An ACT marker can also be placed on vehicles where a requirement to stop the vehicle is in place, and based on the intelligence available, officers can assess and make a decision to act on the information and intelligence available. Basic searches of ANPR can provide information such as locating stolen vehicles that are currently being used on the roads, identify the movements of a vehicle that has been involved in a crime, and identify vehicles that are in a certain location during particular time’s periods to assist in identifying a suspect. Officers can then be dispatched to the area of the latest activation, or deployed at the location around the times of the ANPR hits. ANPR can also assist with developing a picture of certain vehicles attending a relevant location at specific times of the day. This can be used when there has been a series of crimes and a hotspot has been identified. 
Within policing, ANPR systems are linked to a central server called The Back Office Facility (BOF). The time, date, location and direction of travel of the vehicle, the image of the number plate  and in some cases the image of the vehicle and the driver are stored. The Back Office enables hit and read data to be searched for analysis. (Avon and Somerset Police 2004)

Through the presence of ANPR cameras and visible police presence on the road, ANPR can also ‘alert the conscience of offenders through visible ANPR signs such as ‘This are or petrol station is  covered by ANPR, acting as a crime prevention deterrent.
ANPR also has the potential to map and profile offenders activities and assist police in their intelligence gathering and predictions, officer deployment and offender detection.
I have explained how effectively policing the roads assists in tackling issues such as organised crime, drug smuggling and terrorism.
However this can only be achieved by collecting information and intelligence to build a bigger picture, and this begins with response and neighbourhood officers who gather this information on a daily basis.
In conclusion, by using simple tactical options as mentioned above, directed patrols, the use of intelligence lead policing and the use of ANPR, it can have a substantial impact on criminals using the roads. By limiting criminals having use of the roads, it hugely affects their infrastructure and lifestyle when committing serious offences, and in turn reducing the threat, risk and harm caused by the crime groups to the public.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 

From spending time on attachments I have decided that I would eventually like to join the Area support unit Gwent. This is the roads policing unit in Gwent, but it also assists with other incidents.
From my attachment I have identified that i only learnt the basics around the road traffic act during out six month training programme and there is so much more to learn.
I am interested in roads policing, so I consider my knowledge around traffic legislation to be at a reasonable standard compared to other officers. I was quite overwhelmed I’m training with the road traffic act, there were so many different definitions and legislation that I had never heard or even though existed.  But over a longer period of time and continuing learning around this subject, I’ve managed to increase my knowledge around the subject.
Before I can apply for ASU there are a number of skills that I need to obtain, such as standard response driving, authorised Taser officer and method of entry trained.
I have applied and been successful in securing a place on a Taser course later this year, and hopefully my response driver training will follow next year. This will enable me to be able to stop vehicles and put my knowledge to practical use, which is difficult to do at the moment unless I’m with another officer.

Through my previous PDP’s I have identified early on that I wanted to improve the quality of my witness and personal statements. If double crewed I have always taken the lead and completed the statement myself, I also volunteer for the diary car if there are any statements needed that could help me in my development. I would say my statements for crimes that I deal with on a day to day basis such as assaults, public order and my own statements are now acceptable. However, I am looking to improve my statements in regards to offences such as stalking and harassment, which can be quite complicated as these offences usually occur over a significant period of time.

 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	My knowledge
Knowledge - 5-7
I would grade my knowledge as medium. I have sufficient understanding of the law that I use on a day to day basis, however I am always trying to learn more definitions and understand the legislation. Especially around road traffic policing.

I have recently identified new offences that I wasn’t taught in training. Such as using violence to gain entry. Since discovering this offence, I have used it on two occasions to success and secured one conviction. 

I believe the force would expect my knowledge to be High due to the high standards expected by Gwent police.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	  
I have graded my skills as a medium. I am looking to complete my response driver training and Taser course within the next year, along with the intoxilisyer training next August. The only course I have completed since training has been my tier 2 interviewing.

I would expect Gwent police to expect my skill level to be at a medium at this stage in my career. Being independent for around 11 months, but overall this is a small amount of time

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 Experience - 8-10
[bookmark: _GoBack]I would grade my experiences as a High. I have been in the police for nearly 9 years as a special constable, PCSO and now a Police Constable. I police in a very busy area of Caerphilly, and I feel the nature of the calls I’ve attended have enhanced my experience further, along with the recent attachments I’ve completed. I have been told by my colleagues that my experience shows when comparing me to other officers who joined at the same time.

I believe Gwent police would expect the experience rating to be Low at this stage. I am only 18 months into a 30 year career, and although I’ve already experience more than most, in terms of policing there so much more to come and to learn from.


 
 


Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5000D; Professional Police Practice 2 and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  Sean J LLEWELLYN (Learner – electronic signature accepted.) 
 
Date:  29/11/2020


Bibliography
The bibliography should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle. It is important that you are aware of the importance of ensuring that the work submitted is your original work.



ACRO Criminal office records (2020) Police National Computer services.                                                                         Available at: https://www.acro.police.uk/PNC-services                                                                  (Accessed on 31st October 2020)

Action for children (2020) Domestic abuse: keeping children safe.                                                              Available at: https://www.actionforchildren.org.uk/support-us/campaign-with-us/domestic-abuse/                    (Accessed 26th October 2020)

Available at: https://us.sagepub.com/sites/default/files/upm-binaries/77481_cox_ch_8.pdfaccessed                                                            (Accessed 11th November 2020)

Available at: https://www.ncjrs.gov/App/Publications/abstract.aspx?ID=172033                     (Date accessed 21st November 2020)

Avon And Somerset Police (2004) Automatic Number Plate Recognition System                                  Available at :https://www.avonandsomerset.police.uk/media/23739/2186-ANPR%20Procedural%20Guidance.pdf                                                                                                            (Accessed on 17th November 2020)

B.W Tuckman (1965), ‘developmental sequence in small groups’, psychological bulletin pages 63.                                                                                                                   

College of Policing (2013)                                                                                                                                              Available at: https://www.app.college.police.uk/app-content/investigations/investigative-strategies/investigative-strategiesanpr/                                                                                                                                           (Accessed on 11th November 2020)

College of policing (2020) Disrupting criminality                                                                                                        Available at: https://www.app.college.police.uk/app-content/road-policing-2/disrupting-criminality/      (Accessed on 4th September 2020)

College of policing (2020) Intelligence cycle                                                                                                     Available at:  https://www.app.college.police.uk/app-content/intelligence-management/intelligence-cycle/                                                                                                                                                       (Accessed on 4th September 2020)



College Of Policing (2020) Neighbourhood policing                                                     Available at https://www.college.police.uk/What-we-do/Standards/Guidelines/Neighbourhood-Policing/Pages/promoting-the-right-culture.aspx                                                                                                                       (Accessed 21th November 2020)

College of Policing (2020) Police use of force, Tactics, Assaults and Safety.                                                                                       Available at: https://whatworks.college.police.uk/Research/Documents/Use_of_force_report.pdf     (Accessed 11th November 2020)

College of Policing (2020) Menu of tactics https://whatworks.college.police.uk/Research/Documents/Menu_of_tactics.pdf
(Accessed on 7th October 2020)

CPS (2020) Offences against the Person, incorporating the Charging Standard.                               Available at: https://www.cps.gov.uk/legal-guidance/offences-against-person-incorporating-charging-standard                                                                                                                                           (Accessed 21st October 2020)

Dr. William Marston (1928) DiSC model; a physiological psychologist, Emotions of Normal People. 

G Abudi (2010), The Five Stages of Project Team Development. Available at: www.pmhut.com/the-five-stages-of-project-team-development                                                                                               (Date accessed 9th November 2020)

Gov.uk (2012) PACE Code G.                                                                                                                                    Available at: https://www.gov.uk/government/publications/pace-code-g-

Gov.UK (2020) Domestic Violence Protection Notices (DVPNs) and Domestic Violence Protection Orders (DVPOs) guidance.                                                                                                                                   Available at:https://www.gov.uk/government/publications/domestic-violence-protection-orders/domestic-violence-protection-notices-dvpns-and-domestic-violence-protection-orders-dvpos-guidance-sections-24-33-crime-and-security-act-2010                                                                   (Accessed 29th October 2020)

Gwent Police (2020) what is Domestic Abuse?                                                                                               Available at: https://www.gwent.police.uk/en/advice/advice/d-f-domestic-abuse-fraud/domestic-abuse/what-is-domestic-abuse/                                                                                                                     (Accessed: 21st October 2020)

Gwent Safeguarding, (2020) Domestic Abuse Referral Pathway.                                                                                   Available at: https://www.gwentsafeguarding.org.uk/en/Adults/Professionals/What-is-abuse/Domestic-Abuse/Referral-Pathway/Domestic-Abuse-Referral-Pathway.aspx                                                              (Accessed 21st October 2020)

Handy, C The Charles Handy model: available at: https://www.managementstudyguide.com/charles-handy-model.htm (Accessed 19th November 2020)

Johnny Nhan: Police culture first published: 22 January 2014                   Available at; https://onlinelibrary.wiley.com/doi/abs/10.1002/9781118517383.wbeccj371  (Accessed 21th November 2020)
Legislation.Gov (2020) Police and Criminal Evidence Act 1984                                                                                Available at: https://www.legislation.gov.uk/ukpga/1984/60/section/23                                            (Accessed 21st October 2020)

Legislation.Gov (2020) Section 43                                                                                                                         Available at: https://www.legislation.gov.uk/ukpga/2000/11/section/43                                                                   (Accessed on 6th September 2020)

Legislation.Gov (2020) Proceeds of Crime Act 2002                                                               Available at: https://www.legislation.gov.uk/ukpga/2002/29/contents                                              (Accessed on 25th November 2020)

LL Bergner (1997): Building Teamwork Among Officers This article appears in Law Enforcement Trainer, Volume 12, Issue 6, Dated (November/December 1997), Pages 10-12 

National crime agency (2020)  Intelligence: enhancing the picture of serious organised crime affecting the UK                                                                                                                                                                               Available at: https://www.nationalcrimeagency.gov.uk/what-we-do/how-we-work/intelligence-enhancing-the-picture-of-serious-organised-crime-affecting-the-uk                                                                                  (Accessed on 4th September 2020)

North Yorkshire Police (2020)   How we handle incidents.                                                                            Available at: https://northyorkshire.police.uk/what-we-do/dealing-with-crime/deal-crime-report/                    (Accessed 26th October 2020)

NPCC (2020)   Automatic Number Plate Recognition (ANPR)                                                                                         Available at: https://www.npcc.police.uk/FreedomofInformation/ANPR.aspx                                          (Accessed on 3rd September 2020)

 NPCC (2020)  Simon Byrne outlines the benefits of ANPR technology                                                                                                                                                                       Available at https://www.npcc.police.uk/ThePoliceChiefsBlog/SimonByrneoutlinesthebenefitsofANPRtechnology.aspx#:~:text=A%20great%20advantage%20in%20an%20era%20of%20transparency,intelligence%20to%20link%20a%20vehicle%20to%20a%20crime.                                                                                              (Accessed on 14th November 2020)

Oxford University (2020)   Women raised in deprived neighbourhoods face an increased risk of intimate partner violence.
Available at: https://www.ox.ac.uk/news/2019-11-21-women-raised-deprived-neighbourhoods-face-increased-risk-intimate-partner-violence
Accessed on 26th November 20202


Police.Uk (2020)   Automatic Number Plate Recognition (ANPR)                                                                    Available at: https://www.police.uk/pu/advice-crime-prevention/automatic-number-plate-recognition-anpr/                                                                                                                                                                           (Accessed on 4th September 2020)     
                        
College of policing (2020) Promoting ethical behaviour and preventing wrongdoings in organisations.                                                                                                              (Available at: http://whatworks.college.police.uk/Research/Pages/Published.aspx                                                         (Date accessed 21th November 2020)

The University of Edinburgh (2019) Gibbs' Reflective Cycle                                                                          Available at: https://www.ed.ac.uk/reflection/reflectors-toolkit/reflecting-on-experience/gibbs-reflective-cycle                                                                                                                                          (Accessed: 28th October 2020)

Tuckman 1965: Bruce Tuckman’s Forming, Storming, Norming and performing team development model. Psychological bulletin pages 63
Watson, L., & Andrews, L. (2018) The effect of a Trauma Risk Management (TRiM) program on stigma and barriers to help-seeking in the police. International Journal of Stress Management, 25(4), 348–356   (Accessed 26Th November 2020)
image1.png
Prifysgol Cymru
% Y Drindod Dewi Sant

N University of Wales
Trinity Saint David

%





