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In today's growing globalised business environment, multinational collaborations are crucial for innovation and market growth. The pharmaceutical sector, in particular, relies on cross-border partnerships to accelerate drug discovery and development. This essay examines the communication style variations between United Kingdom and Japanese teams in the context of GlaxoSmithKline's (GSK) partnership with Takeda Pharmaceutical. The primary concern is that cultural differences can lead to miscommunication and misunderstandings in joint initiatives. By applying Hofstede's model and Hall's high- and low-context communication theory, the essay affords insights into coping with these challenges for effective collaboration between UK and Japanese teams.
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GSK is a UK-based multinational pharmaceutical and biotechnology company with a robust international footprint. It was founded in London and it is renowned for its dedication to research and development (R&D), generating vaccines, speciality drug treatments, and customer healthcare merchandise (GSK, 2025). The company values open communication, innovation, and teamwork for working in a fantastically low-context culture wherein clarity, directness, and efficiency in communication are prioritised.
Takeda Pharmaceutical was established in 1781 and situated in Tokyo.  Takeda is Japan's biggest pharmaceutical business. With operations spanning over 80 international locations, Takeda focuses on oncology, gastroenterology, neuroscience, and uncommon illnesses (Takeda Pharmaceuticals, 2025). Takeda's corporate culture is deeply rooted in Japanese traditions that value harmony, admiration for hierarchy, and institutional consensus. Its high-context communication style relies on implicit information, non-verbal cues, and relationship-building.
The partnership between GSK and Takeda represents a strategic alliance to co-develop and market revolutionary remedies, especially in oncology and rare diseases. This collaboration enables each firm to leverage complementary strengths (GSK's understanding of global market access and Takeda's deep understanding of the Asian healthcare panorama). However, such partnerships also give challenges beyond technical and regulatory aspects, in particular in coping with communication between culturally different teams. The variations in communication styles and expectancies can affect decision-making, project timelines, and the long-term success of drug development programmes. 
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Hofstede’s cultural dimensions theory
This theory was developed by Geert Hofstede and this identifies key dimensions that differentiate national cultures and impact workplace behaviour (Żemojtel-Piotrowska and Piotrowski, 2023).
Individualism vs. Collectivism: The UK rankings noticeably on individualism reflect a culture that values personal autonomy, individual achievement, and direct self-expression (Fevre et al., 2020). Communication tends to be expressed and self-oriented, with individuals endorsed to share evaluations openly. In comparison, Japan exhibits collectivism, wherein group harmony, loyalty, and consensus are prioritised over personal expression. 
Power distance: Japan has a reasonably better power distance than the UK. Western workplaces regularly replicate hierarchical structures where authority is reputable, and subordinates are much less likely to challenge senior figures overtly. This impacts communication. Japanese employees may additionally defer to senior participants in discussions and keep away from brazenly disagreeing. The United Kingdom has a lower power distance that promotes a more egalitarian technique. This encourages speaking throughout levels (Daniels and Greguras, 2014).
Uncertainty avoidance: Japan ranks high on uncertainty avoidance (Yi, 2021). Japanese teams choose dependent processes, clear expectations, and chance-averse behaviour. This translates into formal and carefully deliberate communication. The UK is low. This suggests more comfort with ambiguity and flexible communication patterns (Lin and Lou, 2024). These differences can bring about frustration for UK teams perceiving Jap caution as slow or overly bureaucratic. Japanese groups may view UK flexibility as careless.
Masculinity vs. Femininity: Japan and the United Kingdom lean in the direction of masculinity, but Japan's ratings indicate a strong focus on success, competition and achievement. But, this manifests differently in communication. Japanese culture emphasises concord along with competitiveness, while UK culture has a tendency to favour assertiveness and frank dialogue in professional settings.

Hall’s high-context and low-context communication theory
Edward T. Hall proposed that cultures fluctuate in how a lot they depend upon contextual cues in communication (Broeder, 2021). High-context cultures (e.g. Japan) rely closely on implicit messages, shared understandings, non-verbal cues, and long-term relationships (Suhonen, 2021). In such cultures, a great deal of the meaning is derived from context as opposed to the words themselves. Silence pauses, and oblique expressions are regularly used deliberately to deliver subtle meanings. Low-context cultures (e.g. the UK) favour explicit, direct, and clear communication. That lies within the phrases used instead of the context. There may be more emphasis on verbal precision and transparency. This divergence that UK teams may also anticipate sincere solutions and can misread Jap indirectness or silences as indecision or lack of understanding. Conversely, eastern teams may additionally find UK directness to be blunt or insensitive, doubtlessly undermining relationships.
	Cultural Dimension / Theory
	United Kingdom (UK)
	Japan
	Implication for Communication

	Individualism vs Collectivism (Hofstede)
	· High individualism
· values personal opinions and direct self-expression.
	· Collectivist
· s value group harmony, loyalty, and consensus.
	UK directness may be seen as rude; Japanese indirectness may seem evasive to UK teams.

	Power Distance (Hofstede)
	· Low power distance 
· relatively flat hierarchies; junior staff can speak openly.
	· Higher power distance
· respect for authority; deference to seniority.
	The UK expects open discussion; Japanese teams may avoid challenging seniors, causing frustration over slow decisions.

	Uncertainty Avoidance (Hofstede)
	· Low
· comfortable with ambiguity, flexible, and open to change.
	· High
· prefers structure, clarity, detailed planning, and risk aversion.
	UK flexibility may feel reckless to Japanese teams; Japanese caution may seem slow to UK teams.

	Masculinity (Hofstede)
	· Moderately masculine
· values achievement, assertiveness, and competitive spirit.
	· Highly masculine
· success-driven, competitive, but balanced with harmony.
	UK assertiveness may clash with Japan’s preference for indirect expression even in competitive settings.

	Context (Hall)
	· Low-context
· relies on explicit verbal communication, and clear and direct messages.
	· High-context
· relies on non-verbal cues, implied meanings, and relationship context.
	The UK expects clarity; Japanese teams expect sensitivity to unspoken cues and relationship dynamics.

	Attitude to Silence / Non-verbal cues
	Silence is often uncomfortable or interpreted negatively.
	Silence is meaningful and reflects thoughtfulness, respect, or disagreement.
	UK teams may misread silence as indecision; Japanese teams may feel UK teams rush or ignore important subtleties.


Table 1: Integration of theories in this study
(Source: Researcher)

[bookmark: _1028w1vrp3uh][bookmark: _Toc201509899]Communication Style Differences Between the UK and Japan 
Cross-cultural communication is a critical element in the success of international business collaborations (Ishchuk and Ishchuk, 2023). Within the context of the GSK and Takeda Pharmaceutical partnership, understanding and managing differences in communication patterns among UK and Japanese groups is critical to avoid misunderstandings, foster belief, and achieve project goals. These differences are influenced by cultural dimensions which include individualism, power distance, and communication context, as theorised by Hofstede and Hall.

Direct vs indirect communication: One of the biggest differences between UK and Asian communication styles allows their goals for directness or indirectness in expression. British business culture is characterised by particularly direct communication. While UK specialists frequently use politeness strategies (e.g. hedging or softening criticism), the core message has a tendency to be clean, express, and targeted on data or opinions. Clarity is valued because it facilitates efficiency, reduces ambiguity, and aligns with individualistic cultural norms (van der Westerlaken, 2025). In contrast, the Japanese communication style is fairly indirect and is structured by collectivist values and a goal to maintain group harmony (wa). Asian specialists are frequently explicit reviews subtly that rely on the listener to interpret the actual meaning via tone, context, or non-verbal signals. Disagreement is not often stated overtly, as this will disrupt harmony (Jones-Fosu, 2024).
In GSK-Takeda conferences, UK teams would possibly anticipate straightforward answers to questions, while Japanese colleagues can also respond with ambiguity or evasive language to avoid confrontation. For instance, a Jap team member would possibly say "We can recall it" or "That can be hard" in preference to without delay rejecting a suggestion. UK colleagues may want to interpret this as indecision or loss of commitment, when in fact it signals respectful confrontation or a need for consensus in Japanese teams before responding definitively.

High-context vs low-context cultures: This comparison in directness is strengthened by the wider distinction between high-context and low-context communication cultures, as described by Hall. The UK's communication relies heavily on phrases themselves. The meaning is conveyed explicitly, with little dependence on shared heritage understanding or unstated cues. Written communication, particular contracts, and verbal clarity are regular functions of British business practice. By evaluation, Japan exemplifies a high-context culture where a great deal of communication is implicit. Messages are embedded in the context of the relationship between speakers, their status, the setting, and non-verbal behaviour (Darics, 2012). An Asian professional might anticipate their UK counterpart to "read the air" (kuuki wo yomu) which is a concept that refers to sensing the temper and unstated expectancies of the group.
This mismatch can cause frustration in joint GSK-Takeda projects. British groups can also misinterpret the Japanese reliance on shared understanding as a loss of transparency, while Eastern teams may also locate British bluntness as disrespectful or insensitive. For instance, in negotiations or collaborative discussions, UK managers might recognise getting directly to the factor, whilst Japanese managers prefer to build rapport first and deal with matters subtly. Misalignment can lead to anxiety in these expectancies that erode trust and slow development.

Power distance and hierarchy: Another important source of communication distinction is the varying attitudes closer to hierarchy and authority, according to Hofstede's power distance dimension (Koc, 2013). The UK normally displays low power distance. Even though British businesses admire professional titles and experience, workplace hierarchies have a tendency to be flatter, and it is not unusual for the junior workforce to give specific views freely at conferences. British managers are regularly anticipated to be approachable, and decision-making may additionally contain sessions across levels. In contrast, Japan reflects higher power distance, wherein the hierarchy is simply described and respected. Communication styles observe these hierarchical strains. This means junior eastern employees may additionally hesitate to voice options inside the presence of senior managers or might also defer completely to the maximum number of senior employees in the room. Decisions are commonly made through the technique of nemawashi (Ko et al., 2022). This is an informal consensus-constructing that is before formal approval by senior leaders.
In joint projects, this may create a disconnect. UK teams may also count on open discussion from all members during meetings and may interpret Eastern silence or deference as a lack of initiative or engagement. In the meantime, eastern group participants may additionally discover the British styles of encouraging open debate across ranks as difficult or even inappropriate. This could lead to perceived insubordination or soreness amongst Jap staff, especially in institution settings that include senior figures. Moreover, the British preference for task-orientated leadership (Aprianto, 2022). This can clash with Japanese expectations of relational and hierarchical sensitivity. If British managers press for quick decisions without sufficient nemawashi, Japanese counterparts may additionally feel uncomfortable or maybe offended. This can result in diffused resistance or project delays.
Attitudes toward silence and non-verbal communication: Attitudes toward silence and the use of non-verbal communication complicate UK-Japan communication dynamics. In the UK, silence at conferences is often visible as problematic or uncomfortable (King and Aono, 2017). British professionals may additionally view extended pauses as a signal of disengagement, confusion, or confrontation that needs to be addressed. As a result, British groups might also rush to fill the silence with similar clarification or questioning that is probably overwhelming their Japanese counterparts. In Jap communication, silence holds a far more effective and useful function. Silence can sign appreciation, reflection, or settlement that allows area for consideration of complex issues. It could be used strategically to convey a conflict of words or hesitation without verbal disagreement. For instance, a Jap team can also reply to a proposal with silence in preference to verbal rejection that trusts that the UK accomplice will interpret the pause as a sign to reconsider or provide rationalisation. Non-verbal cues consist of facial expressions, tone of voice, posture, and gestures (Djalolovna, 2025). These play a significant function in Japanese business communication. Jap people may convey important messages through subtle changes in tone or body language in preference to words. Moreover, the UK team can also pay less attention to those cues or fail to interpret them correctly. This will cause neglected indicators such as failing to observe soreness or dissent till it manifests in greater resistance or delays.
[bookmark: _idgbg6b9m802][bookmark: _Toc201509900]Implications for Teamwork and Project Success 
The communication variations between UK and Jap teams within the GSK-Takeda partnership have direct implications for teamwork, collaboration, and general project achievement. First of all, misalignment in communication patterns leads to delayed decision-making (Jafari Songhori and Nasiry, 2020). The UK team's expectation for direct responses may additionally clash with the Japanese team's preference for indirectness and consensus which can inflict perceived indecision and frustration. Projects require brief resolutions such as scientific trial changes or regulatory submissions that might also go through delays if these differences are not mentioned and controlled. Secondly, trust and relationship-building may be compromised. UK professionals who value transparency may interpret Jap's indirect communication or silence as evasive or uncooperative, whilst Japanese colleagues might discover British directness insensitive or overly competitive. This can cause misunderstandings, reduced morale, and reluctance to proportion data overtly which might be unfavourable in collaborative studies and development environments.
Thirdly, hierarchical expectancies affect team dynamics (Sarin and O'Connor, 2009). Jap participants might also hesitate to percentage ideas or suggestions in conferences with UK colleagues' presents which is mainly if senior managers are worried. These limit possibilities for innovation and problem-solving that depend on contributions from all levels. Fourthly, variations in attitudes closer to non-verbal cues and silence result in missed indicators or incorrect assumptions approximately agreement, disagreement, or engagement (Lemak, 2012). This can lead to decisions being applied primarily based on incomplete knowledge that can create similar inefficiencies or mistakes in project execution.
If those problems continue to be unaddressed, the risk is operational inefficiency and also a failure to obtain the strategic goals of the partnership. Effective management of communication variations is consequently important to project achievement and long-term collaboration (Martínez-Peláez et al., 2023).

[bookmark: _2vngo6g6r73u][bookmark: _Toc201509901]Recommendations for Managing Communication Challenges 
GSK and Takeda should invest in cross-cultural communication training for UK and Japanese team participants. Training builds awareness of various communication norms and assists employees in interpreting behaviours in the appropriate cultural context (Bahrain et al., 2023). Shared communication protocols are crucial. For instance, the usage of written summaries after meetings guarantees clarity and decreases ambiguity. Pre-circulating agendas and dialogue points can deliver Japanese groups time for internal consensus-building (nemawashi) earlier than joint meetings. The partnership has to additionally hire bilingual project coordinators or cultural mediators who can bridge communication gaps and provide real-time rationalisation while misunderstandings arise. Encouraging informal relationship-building activities such as virtual coffee chats or exchange visits can beef up trust and promote openness in communication. Eventually, each company must create a hybrid communication method that balances British directness with Japanese sensitivity to context and harmony. Flexibility and cultural empathy are key to fostering powerful teamwork and project achievement (Berkane, 2025).
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This essay has explored how cultural variations between UK and Jap teams, in particular in directness, context dependence, attitudes in the direction of hierarchy, and non-verbal conversation, can impact cross-border collaboration. Hofstede's and Hall's frameworks highlighted how these variations can create challenges in teamwork, decision-making, and project transport in partnerships between GSK and Takeda. To achieve a successful collaboration, it is crucial that each company put in force techniques to control communication differences such as cultural training, clean protocols, and cultural mediation. In the long run, recognising and adapting to those cultural dynamics is key to ensuring mutual success in global business ventures.
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Hofstede’s cultural dimensions theory
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