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Executive summary
This report has discussed the benefits of flexible working strategies and their implementation within an agricultural equipment manufacturing organisation, GreenCo. The aspects the HR department of the organisation needs to consider regarding the implementation of flexible working to the employee workforce have been described here. Along with that, it will discuss the need of reconfiguring the needed pay structure of the organisation. The report will evaluate GreenCo’s employee engagement strategies through the theory of Maslow, job characteristics, two-factor and job characteristics model. 
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[bookmark: _Toc140768287]Introduction 
This report will define the concept of flexible working strategies within an organisation and its need in the organisation. GreenCo being a business organisation that is a manufacturer and seller of agricultural equipment needs to implement flexible working strategies in the organisation. The benefits that GreenCo will get after the implementation of flexible working strategies will be discussed here. Furthermore, the aspects that the HR department of GreenCo must consider before the implementation will be presented. Additionally, a discussion on the need of reconfiguring the required pay structure after the implementation of flexible working will be presented below. At the end of the report, there will be an evaluation of strategies that GreenCo will promote for employee engagement while implementing flexible working.



[bookmark: _Toc140768288]Outline the benefits of implementing flexible working strategies in GreenCo. 
An organisation adopts a flexible working strategy to prioritise the needs of the employees which can be beneficial to both the employees and employers. Instead of forcing the employees to follow the rigid rules of the organisation, the company takes a remote approach regarding the work-compressed hours of employees. Flexible working strategies can help GreenCo in various ways and help the organisation to develop. 
Reduces costs
A flexible working strategy can help GreenCo to reduce costs by providing the employees the opportunities to work from home. When employees work at the desk the cost of delivering their equipment is much more than that of employees working from their homes. The organisation can eliminate the costs of estate and general expanses of office and operate their services within the limited working hours. 
Increases productivity
Work from home facility saves the time of commuting of the employees to their workplace. When employees work from their place of comfort and get more time, they tend to be more productive. It helps the workers to stay focused on their work as there are fewer distractions at home compared to the workplace. The shared place of the office sometimes distracts the employees with phones, strict working times, meetings and colleagues causing interruptions. GreenCo can also allow the employees flexible working which will increase their productivity as they will not worry about getting late instead, they engage themselves in work solely utilising their office hours (Hunter, 2019). 
Improves the work culture
Another benefit of implementing a flexible working strategy in an organisation is that it boosts engagement and overall morale in the workplace. As it allows employees to have a balanced work life that encourages them to give high performance to their organisation as well as make them lead a happy personal life. This will make the workers of GreenCo more productive as it increases their engagement, happiness and morale. When an employee is happy in their work environment the chance of leaving the job and seeking employment somewhere else decreases ((White, and Maniam., 2020).
Diverse teams
Flexible working strategies create a work culture with employees from different backgrounds working in cooperation. An individual with physical disabilities, working parents and individuals who cannot work within a traditional workplace can work from their space of comfort. They can contribute to the growth of GreenCo by providing the organisation with fresh ideas, talents and outlooks which will create a more productive and creative business (Kaho, 2023).
Better recruitment and retention
An organisation like GreenCo when implementing flexible working strategies attract more applicants to work for them including those who are not comfortable in working traditional ways. This provides better recruitment for the organisation along with providing employees with job satisfaction. This will help GreenCo to improve retention as satisfied and committed employees are not tended to search for jobs elsewhere leaving their organisation. By providing a flexible working environment to the employee GreenCo can reduce their employee turnover and save the cost of regular employment (LaMarco, 2018). 



[bookmark: _Toc140768289]Describe what GreenCo and more specifically the HR department, should consider before implementing flexible working to the employee workforce. 
A flexible working arrangement is beneficial for the organisation and its employees although it often fails if the strategies are not implemented properly. The HR department of GreenCo must consider the following aspects before the implementation of flexible working strategies within the workplace. 
Selecting the appropriate flexible working arrangement
A flexible working arrangement can be implemented in an organisation in various ways and finding the right way is very important for the implementation. The HR department of GreenCo must survey their employees to identify their desired flexible working arrangements. If the employees are willing to alter their office hours and it benefits the organisation GreenCo will find it out through the survey which will help them to create an appropriate flexible working arrangement.  
Introducing training
Management plays an important role in implementing flexible strategies and sometimes they failed to adopt the functions of it. Employees in traditional office environments are different from flexible employees so with the traditional approach managers cannot understand their work process. The HR department of GreenCo must train its managers so that they can adjust the management style which is suitable for the working condition and boosts their confidence (Hazelden, 2023).
Establishing appropriate communication
A flexible working work environment arrangement needs proper and effective communication as it plays important. The HR department of GreenCo must effectively engage and manage the employees by communicating with them in the new workplace situations. As in the flexible working arrangements employees work from their homes the managers shift communication online. As a result of it, employees may feel that the organisation is intruding on their personal space by making them available online all day. GreenCo’s HR department should set an expectation for employees to communicate when they are online. 
Start small
GreenCo is an organisation that manufactures and sells agricultural products and is a small to medium size company. The HR department of the organisation must consider its size before implementing flexible working strategies. They may start with a small team to try the new working process and arrangement. Employee feedback can be received easily from that small team and the HR department can make adjustments according to necessities. Once the HR department becomes successful in implementing the strategies, they can implement them in the entire organisation.
Measuring effectiveness
After implementing the flexible working strategies, the HR department of GreenCo needs to measure the effectiveness of it. There are two ways in which it can be measured individually for each employee and the entire organisation. This will help to understand subjectively the mutual benefits to both employees and the organisation and its effectiveness. The HR department must monitor increasing productivity, less turnover of employees, improvement in managing stress and overall satisfaction through the implementation of flexible working to the workforce (Ewald., et al., 2020).


[bookmark: _Toc140768290]Discussion on the pay structure that GreenCo improve to implement flexible working in the workforce 
Successful implementation of flexible and adaptable working culture in an agricultural company like GreenCo depends on many factors. One of those driving forces is the mindful reconfiguration or alteration of the pay structure as per the changing requirements and demands of the workforce (Jones, 2022). 
Performance-based pay and incentives 
Salary is the primary driving force that motivates one to work, meet goals and stay productive to sustain a decent lifestyle. However, the Human Resources Department can include exclusive features in the system to drive the staff to attain more goals daily. The inclusion of performance-based pay can help to induce the required working culture within the entity. Employees’ compensation can be beneficial to enhance productivity and they will deliver tasks more enthusiastically with high-quality content (Mosca, 2021). 
Output-based incentives 
Apart from the basic salary, leveraging different policies for giving out incentives or bonuses can also be profoundly effective. Therefore, GreenCo should consider introducing bonuses based on the roles that put forward outputs that can be quantified. This approach is an act of appreciation that makes the employees feel their contributions are valued and can boost their confidence. Levering incentives on the basis of production level as it encourages them to become goal-oriented and take upon more high-scale tasks. Moreover, they will be able to take more risks and develop problem-solving skills if their dedication is acknowledged in the form of incentives (Cusson & Main, 2023). 
Skill-based pay 
However, in addition to the job titles and designations, the HRM must include a system where the employees will be promoted as per their skills development. Introducing a pay structure that includes rewarding staff for their specific area of expertise motivates skill development and enhances career opportunities. This enhances productivity and promotes open learning and sharing of knowledge, benefiting the company by generating profitable revenue. 
Packages for other compensation 
Offering employees compensation packages and flexibility to personalise them according to their needs can be an effective strategy that GreenCo can undertake. This could involve choosing between a higher income and other perks like healthcare, retirement plans, childcare assistance or possibilities for professional development.
Daily or hourly pay rates
However, if employees are permitted to work part-time, GreenCo should think about converting from a set monthly salary to daily or hourly pay rates. This guarantees a straight relationship between pay and hours worked and also ensures satisfaction from both sides. However, this hour or day-basis payment method is one of the most effective techniques that offers work-life balance and the staff can work as per their content (forbesbusinesscouncil, 2023). 
Training and assistance
GreenCo must consider providing proper assistance to their staff members and training on how to manage and thrive in a flexible work environment successfully. Setting limits, preserving open communication and utilising technology to enable remote cooperation are all part of this. Additionally, attending the sessions must aim at enhancing skills and must promise promotion or increment that would motivate them to take initiative. 
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The Human Resource Management of the GreenCo company must come up with impactful strategies to implement a flexible working environment. Many scholars have developed many relevant employee engagement models with lots of research to guide the industry to improve management. Several business ventures have been employing these theories to upgrade their workforce and GreenCo can consider taking references from them. 
 Maslow's Hierarchy of Needs
Developed by Maslow, Maslow's Hierarchy of Needs Theory is one of the most utilised and effective models that many companies follow. Physiological, safety, love, esteem, and self-actualisation are the five major driving forces that the theorist believes employees work for. Considering the needs, the Human Resource Management of GreenCo can develop new and modify the pre-existing policies for the welfare of the employees. Task satisfaction, personal growth, job security, appreciation, acknowledgement and incentives are the components that can keep an employee motivated. Unilever has successfully implemented these strategies and thus it owns a productive workforce in the UK market (Hopper, 2020). 
The Job Characteristics Model (JCM) 
Created by Hackman and Oldham, the Job Characteristics Model outlines the significance of improving job facilities and structures to induce employee contentment and motivation. The framework comprises five components, skill variety, task identity, task significance, autonomy and feedback, which GreenCo must include to upgrade their system. However, the approach does not only enrich the structure but also ensures employee job contentment, provides clear organisational goals and better delegation of operations. Big companies like IKEA and Google follow the model to leverage better employee engagement and suitable workplace culture (Sever and Malbasic, 2019). 
The Two-Factor Theory
This is another popular framework, introduced by Herzberg, that points out that two determinant factors, motivators and hygiene factors, play crucial roles in employee engagement. Motivators are the forces that contribute to job contentment whereas, hygiene factors prevent dissatisfaction to occur. Hence, the Human Resources department must address the hygiene factors before taking into account the major motivators (Siruri and Cheche, 2021). 
The Psychological Contract Theory
The psychological contract serves as the act of the unspoken promises and commitments made by employers to employees. However, the employees of GreenCo expect certain support, coordination and acknowledgement for their contribution to the organisational operations. Therefore, it is imperative to ensure that both parties are aware of their roles and responsibilities. Leveraging flexible working hours and systems should involve open discussions and agreements about expectations, boundaries and performance metrics (Soares and Mosquera, 2019).


[bookmark: _Toc140768292]Conclusion
The aforementioned report has covered the significance of Human Resource Management of the GreenCo company. GreenCo is a venture that primarily manufactures and sells agricultural equipment and HRM needs to employ strategies to induce flexibility in the system. First and foremost, the report has outlined the advantages of flexible working strategies within business entities and their relevance as per the organisational goals. Afterwards, the write-up has highlighted the crucial role that the Human Resources unit plays in redesigning the structure to implement flexible work culture. A detailed account has elaborated on the altered pay structure that the company can reconsider to meet the goal. Lastly, relevant strategies like Maslow's Hierarchy of Needs, the Job Characteristics Model, the Two-Factor and the Psychological Contract Theory are explained thoroughly with industrial examples.  
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