The Cambridge Dictionary describes events as “anything that happens, especially something important or unusual” (Cambridge Advanced Learner’s Dictionary and Thesaurus, 2022). Events and festivals have an extensive past, they have always been a part of human life. All of history is a record of events that have been and gone. They help us keep track of time and dates across centuries. It is believed that the earliest recording of an event is in Scorpion I’s Tomb Hieroglyphs dating back to c.3400 – 3200 BCE (8 Oldest Recorded History in the World, 2021). We know that events are widely popular, we use them to benchmark important occasions in our lives. Birthday parties are events that are celebrated every year, this is because we want to remember them. “In private and in public, people feel the need to mark the important occasions in their lives and to celebrate milestones.” (Bowdin et al, 2012a). In 2019, the events industry was valued at $1,135.4 billion in just that year alone. Over 570,000 jobs were created as a direct result of the events and entertainment industry (Chee, 2022). The UK Event Marketing Survey the events industry was worth as little as £8 billion between 2005-2007 (Rogers, 2010) compared to statistics found by Chee in 2022 it is astonishing how fast quickly the industry has developed. 

Events come in many different shapes and forms, and they are categorised into sectors to make planning and organising them easier. The three sectors are voluntary, private, and public (Jenkins, 2022a). These sectors not only make it easier to plan, but also determine how the event is funded. For example, public events will mostly be funded by local councils and governmental organisations to benefit the community and generate a profit for the area in which the event is held (Jenkins, 2022b).  Governmental organisations are an example of a stakeholder, these are people that hold an interest in the event. Stakeholders are usually somehow financially invested in the event, they can be anyone from ticket holders to sponsors (Jenkins, 2022c). Oktoberfest is an example of an event that has a multitude of stakeholders and a rich history behind it. This essay aims to critically assess the structure of the public sector of which Oktoberfest is a part of. Wood (1982) suggests that public events are a tool used by the government to provide society with a focus during harsh times. They also argue that events restore communities and prepare a base for social and economic growth.  


Oktoberfest is the world’s largest beer festival. It is held in Munich, Germany every year in October and lasts for 18 days. Germany has become extremely well known for this festival, it is ingrained in the psyche that Oktoberfest and Germany go hand in hand. The first ever Oktoberfest was in 1810 and started off as a horse racing competition to commemorate the wedding of a Bavarian King. The horse racing became a tradition and for 69 years the event remained pretty much the same. However, in 1881, there was a chicken salesman who started selling his produce to visitors of Oktoberfest, year after year more and more businesses joined him in selling their goods to the festival goers. From there the event slowly transformed, becoming bigger and bigger to reach the size of the one that we know today. In 2022, 5.7 million people visited Oktoberfest, this is the largest turnout they’ve had since 1985 (Number of visitors at the Oktoberfest in Munich, Germany from 1980 to 2022, 2022). By the end of the 19th century, beer became a part of the event along with performers and musicians (History of Oktoberfest, 2022). It is tradition for those attending the event to dress in dirndls and lederhosen, they are traditional German outfits that have been around since before the very first Oktoberfest (Strut your stuff at Oktoberfest in proper traditional gear! 2022).[image: (Bloomberg, 2019)] The 18-day event is more than just a beer festival, each day there is something different to do. On the first day of Oktoberfest, there is a concert to kick start the festivities, on day 2 the Mayor of Munich taps the first keg as a ceremonial representation of the beginning of the events. There are many parades throughout the 18 days to celebrate different interpretations of the history of Oktoberfest (Kick off, parades, concert: all Oktoberfest dates 2023, 2022). Beer sales and consumption are some of the highest on record in the world during October in Munich. In 2019, 7.3 million litres of beer were poured at Oktoberfest (Koptung, 2022). (Bloomberg, 2019)



In March 2020, something unprecedented happened, the coronavirus outbreak. COVID-19 caused worldwide lockdowns and banes on travel and large gatherings of people. This has had a dramatic impact on the events and tourism industry over the past 2 years. With nearly 6 million tourists during the months of September and October in Munich alone, the covid-19 pandemic really left an impression on the revenue for 2020 and 2021 (Turning coronavirus page, Oktoberfest kicks off after two-year hiatus, 2022). Along with the pandemic came an increase in social media usage and we witnessed an increase in online events. Virtual events do not have the same impact as physical ones. It is impossible to replicate the joys of Oktoberfest at home, the atmosphere is what motivates attendance. 2020 and 2021 where the first years since World War II were there was no Oktoberfest in Munich (Beer records, shooting, the biggest beer tent: Incredible Oktoberfest records and amazing facts, 2022). Oktoberfest resumed in 2022 and was just as big as before the pandemic. 

Oktoberfest is a part of the public events sector, as it is organised by Munich City Administration (Hechler, 2018). Public events are categorised based on their context and type as well as size. They are categorised into either hallmark events, mega events, major events, or community events (Bowdin et al, 2012b). Jago and Shaw (1998) believe that mega events and hallmark events can be classified as sub-categories to major events, this is due to their similarities in size and impact.

The scale of Oktoberfest suggests that it should be a part of the hallmark events category, it is cultural, traditional, and generates an income for the country. As far as tourism goes, Oktoberfest generates a large net profit. It is estimated that the festival generates £1.18 billion in tourist revenue for the country each year (Curtis, 2016). Oktoberfest is motivated by its historical developments meaning it has become a German tradition to celebrate it. The target audience for such an event is mainly the local area, this is because they are the ones that are most likely to attend. However, this festival attracts people from all over the world, it is celebrated everywhere. In 2022, Swansea hosted an Oktoberfest of its own for those who could not experience the event in Germany. It was held in Singleton Park and was a huge success. People dressed in traditional dirndls and lederhosen and drank beer with their friends just like they do in Munich. 

Oktoberfest is sponsored by many different brands including beer companies like Bud Light and Stella Artois (Get on board – thank you to our sponsors, 2022). These companies would be classified as stakeholders in the event. The Oxford Advanced Dictionary defines a stakeholder as “​a person or company that is involved in a particular organization, project, system, etc., especially because they have invested money in it” (Oxford Learners Dictionary, 2022). According to Getz (2008), “Festival stakeholders are identified as those individuals who have a stake in the festival and its outcomes and who influence or are influenced by it”. Stakeholders in this event include everyone from staff, sound and lighting professionals to carnival organisers, beer providers and catering companies. These people have not just invested their money, but also their time and effort, therefor they have an input in the outcome of the event. Every stakeholder has a responsibility, failure to succeed can lead to complete failure of the event. The carnival organisers have a large responsibility, the carnival is one of the biggest celebrations in Oktoberfest. If the organisers mess up that a lot of money is at stake for the country. 
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