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JCT 2016 CONTRACT AND POWER DYNAMICS IN CONSTRUCTION:

MAIN CONTRACTOR CONTROL OVER SUBCONTRACTOR PAYMENTS,
VARIATIONS, AND DISPUTES

Acritical evaluation of imbalance and its impact on fairness, equity and commercial relationships in the UK construction industry.

1. INTRODUCTION 4. RESEARCH AIM & OBJECTIVES
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5. RESEARCH METHODOLOGY

This dissertation critcally examines whether the JCT 2016
standard forms of contract faciltate  disproportionate
balance of power between main contractors and
subcontractors within the UK construction industry.
focusing on payment mechanisms, variation valuation
and dispute resolution
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& THE 'CONTEXT: UK CONSTRUCTION LANDSCAPE

The construction ndustry
contributes £138bn (6.4%)
0 UK GOP and employs
over 21 million peopie
(@c.2029)

Despite s importance,
late payments,disputes
and insolvencies romain
persistent challenges.
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3. LEGISLATIVE BACKDROP

“The Housing Gants, Constructon and Regenerston Act 1996 (s
mended) nd the Promp Payment Code (2021) aim to ansure
fir and ity poymant.

However, enforcement and contracual practice often fll shot
(Governor & Wikinson, 2008)
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9. CONCLUSION
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Bridging the gap betwoen written law and lived realfty
roquires industry-wide comitment t fimess,

transparency and ethical practce.

AIM: To determine the extent to which the JCT 2016 contracts enable main
contractors to exercise disproportionate control over subcontractor

payments, valusionsand isputs resolutin,
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©) rovid recommendatonsto improve s an equity inpractie

Q: Do payment practices under JCT 2016
create fiancia pessurs o subcantractors?
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Key lssues Identified:
« Payment certication controlled by maincontractor
(Cluses 418 - .20, 08 2016
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@ Arevarston values frequently undervalued?
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Primary Research: Analysis &
Questionnaire Interpretation

Critea Literature
Review

« Questionnaire distributed to construction professionals (Quantity Surveyors,
Commercial Managers, Subcontractors, Main Contractors).
= 25 valid responses from across UK projects and sectors.

KEY FINDINGS - POWER DYNAMICS IN PRACTICE
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6.3 DISPUTE RESOLUTION
Barriors in Practice

Q:Are subcontractors rluctantto pursue
disputes under JCT 20167
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@ Main reasons for rluctance (Mutpleresponses)

Risk o future reationship [  72%
Cost of dispute resolution [N 645
Time and resource burden [N 4%
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Key Issues dontified:

« Adjoicaton vaibl, but seen 35 costy, how
and commarcialy iy

+ Power mbalance discourages ormal .

« Foar of lcklsting or o fftur verk.
(Sondersen, 2006; Corner, 2018)

Relationships, costand isk are the
AN biggest barriersto pursuing disputes.

10. RECOMMENDATIONS FOR A FAIRER SUPPLY CHAIN
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7. THE STAKEHOLDER IMPACT
The "Satisfaction Gap”
(Gap between contractualprovisons (writen aw)

‘and real-world experience (ived rality)

O
Comett g
Provisons

96% 96% 84%  84%

8. THE ROLE OF QUANTITY SURVEYORS
Ethical Tension in Practice

QSes aperate batween professional duty and
‘employer pressure, which may influence
impartaty.

BI8 outytoactimpartiaty rcs, s 201

aln  Commercial pressure from employers
(Flanagan & Norman, 1993)

Risk of compromising professional
judgement
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