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[bookmark: _heading=h.gjdgxs]1.0 Introduction 
In the modern era, business communication is considered as one of the important aspects so that the business operations can be driven in a proper manner. In this context, communication can be categorised into two ways such as internal and external communication. The business organisations are required to develop and foster the policies of diversity and inclusivity in the workplace so that a positive environment within the workplace can be developed and business communication in the workplace can be enhanced. In the context of British Business communication, different factors are held responsible for maintaining the adequate level of communication between the HR department and the employees so that the business operations of the organisation can be improved (Worldbusinessculture, 2023). Such factors are mentioned as language, the style and pattern of communication, the level of politeness along with the amount of self-confidence in the people communicating. In this report, the discussion is made on the basis of the theories of international and intercultural communication along with the status of cultural sensitivity while doing business in the UK. The discussion also includes the analysis of different barriers of communication faced by the selected company in the context of the UK along with several recommendations so that the organisation can be able to develop a positive environment within the workplace. 
[bookmark: _heading=h.30j0zll]2.0 Brief introduction of the selected organisation 
In this present task, the selected business organisation is mentioned as Sainsbury’s and the discussion is made based on the HR operations of this company by focusing on the level of inclusion and diversity within the company. This company is regarded as one of the renowned companies in the retail industry in the UK which is supplying different products to the consumers as per the daily requirements of the consumers. The product range of this company includes products for everyday needs such as vegetables, and groceries along with other household products. Different food items such as fresh and frozen items are also included in the product range of this company (Sainsbury's, 2023). 
The company is trying to maintain a communication with the consumers for gaining knowledge regarding the demands of the consumers so that the service can be developed according to that. The annual revenue of the company is mentioned as “854 million British pounds” in the year 2022 so that the company is gaining a significant amount of revenue in the UK (Statista, 2023). 
[image: ]
Figure 1: Annual revenue of the mentioned company Sainsbury’s
(Source: Statista, 2023)
In addition to that, in recent years, the company is focusing on fostering a diverse work culture, however, the company has been facing various problems related to maintaining diverse work culture in past years. The company is not able to foster a positive environment for the employees with different cultures in the workplace. 
[bookmark: _heading=h.1fob9te]3.0 Application of Theories of International and intercultural communication
International and intercultural communications are both forms of communication which involve interactions between people from different cultural and linguistic backgrounds (Lourenço, 2018). International communication is the symbol of communication among nations and peoples to create a clear communication base (Thussu, 2018). The Hofstede cultural dimension model provides frameworks for understanding the cultural differences between countries. This model includes six dimensions: power distance index, individualism vs collectivism, masculinity vs. femininity, uncertainty avoidance index, and long-term vs short-term orientation (Minkov and Kaasa, 2021). 
[image: ]
Figure 2: Hofstede cultural dimension score of UK
(Source: Hofstede Insights, 2023 )

The power distance index refers to the degree of inequality that exists between individuals based on the power held by the organisation. Uk scores are very low scores on power distance which implies the general acceptance of a more egalitarian society where power is distributed more evenly (Wenxin and Yue, 2022). Sainsbury has a flatter organisational structure which makes the management process more visible which also promotes a sense of trust in the employees and helps to increase their motivation for better performance. 
Individualism vs Collectivism refers to the types of job tasks and actions within an organisation. An individualistic organisation focuses on more individual achievements. The UK”s high individualism score indicates that people value their autonomy and independence or they can be reluctant to give any responses if it is not related to their personal values or goals. Sainsbury maintains a proper healthy balance between individualism and collectivism within the organisational culture to improve the employee's performances as well as the growth of the business. Sainsbury values the privacy of employees within the workplace and in their personal life. Sainsbury promotes creativity and individualism which encourages cultural innovation (Kim et al., 2022). 
Masculinity vs femininity is the term which indicates the distribution rates of jobs between the male and female members of the organisation. A score of 66 indicates that the UK is a highly success-oriented country. Sainsbury organisational culture is driven by the quality of life within the work environment. 
The uncertainty avoidance index refers to the way how a society deals with future-changing situations. The UK scores relatively low on this index implying that people are generally more accepting of ambiguity and change. Sainsbury follows a mix of practices in this section where they are open to any innovative and unique changes to improve its process and able to take any challenges and risks to explore. 
Long-term vs. short-term orientation dimensions describe the process of how every society needs to maintain its own links with the past to deal with the challenges of the present and future. The UK has an intermediate score in this section which is more oriented to short-term goals rather than long-term goals to value traditions and the past less than other cultures (Gerlich, 2023). Sainsbury focuses more on long-term goal orientation for the development of the company. Sainsbury gives high importance to the rights of the people to provide equal opportunities. 
[bookmark: _heading=h.3znysh7]4.0 Evaluation of cultural sensitivity when doing business in the UK 
Cultural sensitivity is essential during business in the UK as in other countries. Some of the cultural sensitivity rises during business in the UK are: Understanding of culture is important for doing business in any country. As the UK is a diverse country and it’s become essential to understand the different types of cultures and customs that exist in the country. Various types of research, articles or past history and traditions of the regions where the business is going to operate need to be considered. Sainsbury promotes diversity in their workplace which helps the company to retain more potential customers from different backgrounds of cultures (Rosado-Serrano et al., 2018).    Communication style is one of the barriers to doing business in the UK as this country tends to be an indirect communicator and may use a lot of subtitles to understand their language. Be aware of these communication styles and try to read the lines when communicating with your British counterparts. Punctuality is one of the cultural barriers or sensitivity as the British value punctuality and expects meetings to start on time. Sainsbury makes sure to deliver their products on time and free to maintain time management. Sustainability is one of the factors in this modern environmentally conscious era. The UK government and the population give more importance to the eco-friendly business culture and companies need to be aware of these situations to smoothly operate their business in the country. Sainsbury has a strong commitment to sustainability and this company is aware of these situations when doing business which helps the organisation. Understanding business etiquette is very important for any kind of business operation (Fam et al., 2022). The UK follows a specific business culture and it is important to understand the etiquette around the meetings, negotiations and socialising. Also the UK is a multicultural society which respects different types of cultures and points of view. 
[bookmark: _heading=h.2et92p0]5.0 Analysis of different communication barriers experienced by a diverse workforce in the UK context 
In the business context, organisational communication is held as one of the essential aspects so that the business activities can be executed in a proper manner. In this regard, business organisations of different sectors in the UK are facing the issue of maintaining diversity among the employees of different cultures as the organisations are recruiting talented employees irrespective of their cultural backgrounds. Therefore the business organisations are required to manage and control the level of diversity in the workplace so that all the employees associated with the organisation can be able to thrive for the improvement of the business activities within the workplace. In this context, the company Sainsbury’s in the UK is also suffering from the issue of lack of diversity so that the internal communication within the organisation has also become problematic. 
In the UK, the business context encourages people and organisations in order to be involved in direct or indirect communication so that any kind of confusion in the organisation can be mitigated in a proper manner. In this regard, as per the opinion given by Rheu et al. (2021), it can be seen that, the leaders of the renowned business organisations in the UK are focusing on building trust among the employees towards the management of the organisation so that the organisational operations can be fostered in a proper manner. In this regard, direct and indirect communication and conversation are considered as important aspects in building trust among the employees so that an enduring working environment can be developed in the workplace. However, the conversation between the employees and management can be disrupted due to the difference of languages among the employees of the organisation recruited from different cultures around the world. 
As per the opinion given by Wang et al. (2020), in the British context in the business aspect, it can be seen that, language is important elements in understanding the requirements of the employees and the consumers so that the business operations can be driven as per the external environment and demands of the consumers in the competitive market. Therefore language is considered as one of the significant barriers in terms of the maintenance of effective communication in the organisation in the context of the UK. In the mentioned organisation named Sainsbury’s, it can be seen that the language barrier can be observed within the workplace. In this regard, the company is recruiting people of different cultures who are habituated in different languages. Therefore the internal communication within the company is getting disrupted due to the language differences among the employees so a certain gap in the area of internal communication can be generated. Therefore the management and the HR department can face problems in terms of maintaining effective communication with the employees so that the proper transmission of information can be disrupted. 
On the other hand, in the UK context, different organisations are having biases towards the people of different cultures around the world. In this context, the companies in the UK are showing biases towards the employees so that the aspect of equality is getting disrupted in a negative manner. Therefore the companies operating in the UK are facing the issue related to the lack of equality (Pandolfi, 2020). Therefore the employees can develop a negative attitude and image towards the management of the company so that the engagement of the employees in the organisation can be impacted in a negative manner. In the past years, it can be seen that the company Sainsbury’s is facing the problems of having unconscious biases towards the employees from diverse cultures (Thetimes, 2023). In this manner, the mentioned company is having the difficulty gaining the level of satisfaction and engagement of the consumers. Additionally, the company is reluctant to recruit people of the disabled group so that the development of a diverse work culture in Sainsbury’s is getting difficult. 
In addition to that, in the context of the UK, it can be seen that, the organisations are not able to maintain a balance in the amount of pay among all the employees in the organisation (The Guardian, 2022). Therefore the employees can develop an idea that they are not treated within the organisation in an equal manner so that the dedication of the employees towards the organisation can be disrupted. In this manner, the female employees of the company can be deprived due to the issue of gender pay gap so fostering a diverse culture in the workplace can be difficult for the mentioned organisation. 
[bookmark: _heading=h.tyjcwt]6.0 Development of appropriate communication strategies and other relevant recommendations for the organisation 
Several recommendations can be made for Sainsbury’s in terms of minimising the communication barriers in the workplace so that a diverse culture can be developed and all the employees can work in a positive working environment. In this regard, the recommendations and communication strategies are mentioned as follows:
· The company can consider to recruit an interpreter who can translate the information between the management of the employees of different cultures
· On the other hand, the management of the company can also consider providing training to the employees for gaining expertise in the English language. In this manner, the company can be able to maintain a cultural and communication standard within the internal environment of the company (Shadiev and Yang, 2020). 
· In addition to that, the company can also consider providing an equal salary to all the employees on the basis of their position in the organistaion. Therefore the company can be able to gain satisfaction from the employees and the employees can be influenced to work in a positive and enduring environment in the workplace. In this regard, the company can also consider to provide proper rewards and recognition based on the performance of the employees so that the cases of biases can be mitigated. Therefore, according to the opinion given by Chiat and Panatik, (2019) as per the two factor theory of Herzberg, the company can be able to encourage the employees and the communication among them can be enhanced. 
[bookmark: _heading=h.3dy6vkm]7.0 Conclusion
In the modern era, business communication is considered as one of the important aspects so that the business operations can be driven in a proper manner. In this context, communication can be categorised into two ways such as internal and external communication. The business organisations are required to develop and foster the policies of diversity and inclusivity in the workplace so that a positive environment within the workplace can be developed and business communication in the workplace can be enhanced. This study discussed the international business communication and business organisation is mentioned as Sainsbury’s. International and intercultural communications are both forms of communication which involve interactions between people from different cultural and linguistic backgrounds. The discussed The Hofstede cultural dimension model provides frameworks for understanding the cultural differences between countries. Several recommendations can be made for Sainsbury’s in terms of minimising the communication barriers in the workplace so that a diverse culture can be developed and all the employees can work in a positive working environment.
[bookmark: _heading=h.1t3h5sf]
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