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HOW DID YOU WORK TOGETHER.

We shared our persanal ideas and collectivety analysed our weakness and strength, and everyone
was comfortable to pick and research on subject matters that they knew about. Which at the fong
run added up all the necessary subjects

Who did what:

| choose an the Leadership and Entrepreneur slid due to my experience as a leader and an
entrepreneur

What went wrong:

We had to keep chasing to meet up deadtine as it was sometimes difficult to speak to everyone
except when we all came to schaol. Meeting up our deadline had o be postponed a few time due to
different schedules . We also had issues trying to make our points simpte and direct to expectation.
As everyone sometimes had a different way to present their paints.

What went well:

We saw some positives at the end when we finished and we found out how great it was to work
collectively and present out powerpoint. We felt like a strong team and our confidence improved
working as a team.

Did you meet often enough:

Do to everyone different schedule it was initially difficult but then we decided to wait extra time
after classes

i you skype:

Everyone was not confident with skype but we used whatsapp group to communicate.
Did you have technical problems:

With WhatsApp it was better except for when someone’s phone was off and not active.
Did some members refuse to go online :

yes, but towards the deadline we all participated

Did somecne not pull their welght?
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[image: image4.jpg]We had such issues in the past but this time we behaved much better and learned to disagree and
also agree

HOW DID YOU DIVIDE THE WORK:

We asked for everyone to pick areas there were strong and comfortable. | choose on the Leadership
and Entrepreneur slid due to my experience as a leader and an entrepreneur

Was it Fair and shared out?

Yes

What have you learned from this.

| have gained confidence in power point and presentation.
DID YOU ENJOY THE PROCESS:

Yes | did and believe every other member of the group

DID YOU DISLIKE THE PROCESS?
NO
How could it have been improved?

| believe it is a good process
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Reflection on Employability Skills
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performing his duties. The entreprencur has to always perform certain dutics regarding

associated with the business functions,
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equipment is also important for the business organizations. The human resources are the most
important resources of the business organization. While examining the literature related to the
human resources, I understood that they are the most crucial resources of a business
organization. It is difficult to acquire the skilled and the talented workforce in the organization.
With the present competitive era, the employees constantly hop from one job to another which
creates a shortage of the human resources (Wood, 2012). Thereforc, it is important for a business
organization to provide positive work environment and attractive remuneration to attract talented

employces within the organization.
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enterprises. In the reflection process, I realized several different aspects related to the business
process and the planning. I realized that proper business planning and preparation is important in
the business management. The business plan comprises of the operational aspects, financial

aspects and management of the resources.
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[image: image38.jpg]In the 21™ century, the ever-changing market place has left many organisations to grapple
with various challenges in their different industries. These challenges include the ability of
organisations to identify and satisfy the needs of their employees to ensure greater
performance needed to ensure competitive advantage and survival. Many scholars including
(Babin & Boles, 2010) have regarded working conditions as important factors needed for
increased efficiency and productivity. These could be insurmountable for organisations
should they fail to provide the necessary working conditions needed for keep their employees
satisfied.
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[image: image40.jpg]Moreover, working environment is made up of the relationship between employees and the
environment which they carry out their work activities. The working environment construct
involves the physical surroundings, organisational culture, inter-personal relationship and
work location (Bakotic & Babic, 2013). These factors have a significant impact of the
disposition of employees to their work which affects performance in the long run hence, the
competitiveness of the organisation. Also, it is a common thought among scholars that
provision of a good working environment facilitates the attractiveness of the work which
gives employees the necessary impetus they need perform optimally. Which this, it is them
paramount for organisations to facilitate the provision of the necessary motivation needed by
employees through a suitable working environment to ensure job satisfaction. Similarly,
(Buhai, et al., 2014) believes the provision of a suitable working environment reduces
employee turnover rate, absenteeism and burnout.

The study aims to understand the role played by working environment in ensuring employees
job satisfaction. The various body of work in the field will be explored to ascertain the
working environment factors and job satisfaction. Also, the relationship between the two
variables will be known to help understand the extent to which working condition influence
job satisfaction.

This chapter gives the needed background to the topic, the next chapter provides a literature
to the relationship between working conditions and job satisfaction. Nevertheless, the last
chapter gives a conclusion to the topic and possible recommendations for organisations.

To understand the role of working environment in employee job satisfaction.
e To ascertain the relationship between working environment and job satisfaction.
¢ To determine the working environment factors that affect job satisfaction.

What is the role of working environment in employee job satisfaction.
What is the relationship between working environment and job satisfaction.
What are the working environment factors that affect job satisfaction.
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[image: image43.jpg]The chapter explores the various literature that brings to light the relationship between
working condition and employee job satisfaction.

Job satisfaction is an important ingredient needed for employee motivation to enhance
improved performance. (Vroom, 1968) argues job satisfaction is a state of mind of employees
towards their job role in their organisation. Job satisfaction over the years have been defined
by scholars. (Robey, 1974) argues job satisfaction is the degree of satisfaction with the
integration of the psychological and environmental conditions associated with a specific job
in an organisation. Also, the job role assigned to employees have a significant impact on their
satisfaction which determines their performance level. (Vroom, 1968) believes employee
dissatisfaction with task owning to unclear task identity, unsafe working conditions,
dissatisfaction with co-workers, lack of autonomy negatively affects the perceived job
satisfaction. However, as opposed to placing the responsibility on organisations, the feeling
of dissatisfaction with work according to (Vroom, 1968) may also arise from internal factors
which might not necessarily be in conirol of organisations. This is in contradiction with the
work of (Bakotic & Babic, 2013) as he argued working conditions reduces dissatisfaction
among employees but can only be facilitated by organisations. The inability to pinpoint a sole
factor as seen in the work of (Babin & Boles, 2010) is a testament to the claim that there is a
multi-factor element to perceived job satisfaction.
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2.1 JOB SATISFACTION



[image: image45.jpg]Working environment according to (Buhai, et al., 2014) incorporates two-dimensional
approach namely work and context. The work construct comprises of the job characteristics.
Job characteristics from the work of (Hackman & Oldham, 1975) include job significant, task
identity, skill variety, autonomy and feedback. Many researches including the job
characteristics model (Hackman & Oldham, 1975) have drawn a correlation between the
“work” part of the working environment factor and job satisfaction which in turn leads to
work performance. Moreover, the “context” aspect of working environment is made of
physical working conditions and the social working conditions (Babin & Boles, 2010).
Taking the physical working environment into consideration, (Robey, 1974) argues
organisations most often design their workplace to fit in with the work activity they engage
in. The research of (Bakotic & Babic, 2013) further juxtaposes this claim that physical design
of the working environment should facilitate the type of work activity carried on in the
organisation. Moreover, the impact of working environment on creativity has generated a lot
of attention. Conventional office arrangement is not suitable of the collaborative nature of
modern jobs (Timothy & Joyce, 2002). This inference of this research is evident Tech
companies especially Google.
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[image: image48.jpg]Figure 1: Modern office setting vs Futuristic working environment.
Source (Google,2017)

This nature of physical arrangement is owning to the mentally demanding nature of modern
jobs (Robey, 1974). Apart from the physical design of the working environment as seen in
the figure above which positively or negatively influences performance, the context aspect of
working condition is also a significant factor for job satisfaction. (Babin & Boles, 2010)
argue that the relationship between co-workers have significant impact job satisfaction hence,
their performance level. Furthermore, the relationship between employees is important for
information sharing. Information barrier occurs when is a breakdown of relationship among
organisational members (Bakotic & Babic, 2013).



[image: image49.jpg]Many scholars over the years have explored the impact of working condition on performance
since job satisfaction as argued by (Buhai, et al., 2014) is a requirement for performance. The
research of (Marylene & Edward, 2010) of Danish organisations suggests that businesses can
ensure increased productivity if the physical variable of work environment in improved. Also,
the inference from the research shows a positive correlation between good working
environment and productivity. Moreover, (Herzberg, 1968) from his two-factor theory
included working conditions among the hygiene factors and claims that although they do not
lead to satisfaction, they significantly reduce dissatisfaction with work. A perceived feeling
of dissatisfaction among employees leads to demotivation and affects performance in the
long-run. However, it is important to note that working condition according to (Marylene &
Edward, 2010) will only create an external feeling of satisfaction as other factors for instant
motivator as argued by (Herzberg, 1968) will determine the level of perceived satisfaction.

Also, there are studies about the influence of the physical factors of workplace environment
on job satisfaction. The physical environment according to (Timothy & Joyce, 2002) include
spatial layout and the functionality of the surroundings. The ways machinery and furnishings
are arranged to align with the work activities also play a significant role on satisfaction and
performance. (Babin & Boles, 2010) argues the arrangement of workspace determine nature
and extent of collaboration among organisation members. Apart from this, from the
performance point of view, the use of the workplace fittings to enhance performance
correlates with the functionality of the said fittings (Bubai, et al., 2014). This shows the
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[image: image52.jpg]necessity of the incorporation of the appropriate office fitting to enhance satisfaction and
performance. In addition, fittings such as heating, lighting, office size, ventilation and
comfort level improves satisfaction through the creating of a vibrant working experience.

From the psychosocial point of view, working environment from the psychological construct
is important in modern society (Robey, 1974). The psychological aspect of working
environment includes the social relationship between co-workers and superiors including the
nature of the job in relation to the work-life balance of employees. Similarly, (Marylene &
Edward, 2010) argues about the complexity of the psychosocial factors of work since it
ranges from the perception of workers towards their work and the psychological factors
experienced by the workers themselves (Timothy & Joyce, 2002). From the research of
(Babin & Boles, 2010) employee perception towards their work is shaped by six factors
namely; workload, autonomy, support form co-worker and superiors, interpersonal
relationships at work, clear work role and change process. These factors have a huge impact
on the stress level and burnout. However, the leadership style in organisation has a role to
play in job satisfaction. The study of (Kumar & Phrommatled, 2012) about organisations in
India shows that a transactional leadership style has a negative significant impact on job
satisfaction. However, the reverse is the case for transformational leadership in his research.
However, (Jackson & Rothstein, 200) argues the two leadership styles have a strong positive
impact on job success and career satisfaction hence, the impact of the two styles on job
satisfaction is still inconclusive.

Figure 2: Conceptual framework. Author’s work
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The last chapter gives a literature review of the body of work on the role of working
conditions on employee job satisfaction. This chapter gives a conclusion of the research and
provides a possible recommendation and a possible area of future research.

From the literature review, it can be observed that working condition of an organisation it an
important factor in determining productivity. Increased productivity is expected to give
organisations a competitive edge needed for survival in the market place. Also, increased
productivity can be achieved with high employee performance, increased ce can be
gotten with perceived job satisfaction by employees. From the two-factor theory of
(Herzberg, 1968) it is evident that job satisfaction is associated with working conditions, one
of the variables of the hygiene factors. This indicates that the availability of a suitable
working condition will reduce dissatisfaction however, job satisfaction is not guaranteed.
This indicates that working conditions and other elements of the hygiene factors alone will
not necessarily create job satisfaction.

Moreover, work conditions are made of the “work™ and the “context”. The work construct
comprises of the work itself with comprises of the job characteristics as argued by (Hackman
& Oldham, 1975) while the context part is made up of the physical environment and the
social atmosphere of the work. The literature has shown the significance of these two-
dimensional variable of the working environment and job satisfaction. When the job itself is
designed to incorporate the job characteristics factors is creates the necessary critical
psychological states that facilitates job satisfaction. From the context point of view, the
provision of the right workplace design that include but not limited to ventilation and heating
and a positive interpersonal relationship with co-workers and superiors will lead to job
satisfaction. Other satisfaction ants from the literature include; organisation culture,
interpersonal relationship, leadership style, workload and human resource policies.

It is recommendation that since working environment reduces the feeling of dissatisfaction
with job, organisations should ensure the right working environment is provided to eliminate
or reduce dissatisfaction to the barest minimum. Moreover, the research topic will benefit
immensely from the provision of a model that incorporates and condenses the different
working conditions variables.
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chapter gives an insight into the methods adopted in carrying out this research. The research
onion gives an insight in explaining research methodology.
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According to (Sunders, et al., 2011)research technique are toolsets adopted by the researcher
during the research. Quantitative and qualitative are commonly employed by researchers.
(Kumar & Phrommatled, 2012) argued the two methods could be combined in a mixed
method approach. A research technique may include the incorporation of different variable
such as testing technique and information selection. They core areas include the research
philosophy, research approach, sampling issues, ethical issues, research limitation and data
collection method (Donald & Pamela, 2013).

Data collection could be either primary or secondary (M.N, 2014). Primary data refers to raw
data collected by the researcher while secondary data involves the use of already available
data. (Sunders, et al., 2011) argue primary data is expensive and time consuming while
secondary data is already available and less expensive. For the case of this research,
secondary data was adopted. Secondary data was gotten from journal articles and textbooks
to understand the topic.

Ethical issues are essential in research and must be strictly adhere to by researchers. Ethical
issues range from informed consent, avoidance of harm, anonymity and confidentiality
including respect for privacy (Kumar & Phrommatled, 2012). These factors need to be taken
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[image: image65.jpg]into consid if researches involve the use human beings (Donald & Pamela, 2013). In
conducting this research, the researcher made sure plagiarism was avoided. Also, due respect
through in-text citation and references was given in this research to the authors and scholars
that contributed to the topic.
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Introduction

The presentation done by our team members Andreea, Patrick, Bulbul, Sayeed and Lina
covered three topics. These are Sustainability and Globalization, Leadership and
Entrepreneurship and Community participation. The three skills that I have developed from the
commencement till the end of the project are Time Management, Delegation and Interpersonal

Communication.
Discussion
Identification of personal skill set

The skill of time management adds value to an individual and development of this skill
enables an individual to organize and plan the time which will be allotted to specific activities.
There are many benefits associated with development of the skill of time management. These
benefits are increased level of productivity and higher level of efficiency, ability to complete the
assigned task within deadline, lesser stress and achievement of a good professional reputation
(Rapp et al. 2013).During the project I developed three skills associated with time management.
These skills are prioritization, scheduling and execution. Members of our presentation team
divided the responsibility of research on the presentation topic. We have prepared a to-do-list

everyday from the start till the end of the presentation.

Process undertaken

The to-do-list covered all the tasks that were required to be done on a particular day. I
applied the ABC rank method to prioritize our task for the day. A implied the activities of the
presentation topic which was of high priority and was supposed to be done immediately. B and C

implied the second-priority activities and D implied the low-priority tasks. 1 applied the
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scheduling technique for my tasks of the day. I divided each day into 5 parts like morning, noon,
afternoon, evening and dinner hour. Then I made a note of significant tasks of the day and
assigned a block of time for each tasks. I also applied the execution technique for my prioritized
schedule. Along with my team members, I assigned a deadline for each topic of the presentation,
broke down each topic of the presentation into smaller tasks and assigned a deadline for each
task (Crane and Matten 2016). I also ensured to focus on one task at a time rather than multi-
tasking. This method ensured that my research for each topic of the presentation was in-depth
and adequate. I kept myself motivated by taking small breaks after completion of each task. I
have gained several personal experiences while preparing and conducting our presentation. I
learnt to collaborate with my team members and after the end of individual research on each
topic we discussed about the results of our findings which enabled us to develop a holistic
viewpoint towards each topic of the presentation which are Sustainability and Global

Citizenship, Leadership and Entrepreneurship and Community Participation (Rapp et al. 2013).

Amalgamation of skills and tools

Interpersonal communication is a skill of paramount importance which I developed
during the commencement of this project. Researchers have depicted that open communication
model among team members increases the productivity and effectiveness of a team. The method
of interpersonal communication which proved to be highly effective for our team members
during the commencement of the presentation are face-to-face group meeting and Skype
sessions. In each group meeting, I got an opportunity to discuss about the learning outcome of
each topic of my presentation. The team leader of our team, Andreea communicated effectively
during each group meeting (Crane and Matten 2016). Our presentation followed an action plan

and a roadmap. After completion of research on each topic of presentation, the key findings were
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discussed among group members. We conducted secondary research for each topic of
presentation from existing books, journals, social networking sites like Facebook and Twitter,
magazines and company websites. The face-to-face team meetings helped us to clearly
communicate with each other about the roles and responsibilities that each team member shared
to prepare the presentation. Our team leader Andrea reviewed whether each sub-topic of the
presentation was completed within the planned deadline. Interpersonal communication helped us
to maintain transparency within our team member. Development of the skill of interpersonal
communication also helped me to cultivate a positive outlook towards our project, acknowledge
the expertise of our team members, practice active listening and be empathetic towards our team
members (Fussell and Kreuz 2014 ).The interpersonal communication skill which I have learnt
during the presentation also helped me to understand the viewpoint of my team members about
the sub-topics of our presentation like environmental sustainability, sustainable projects in the

sector of retail, leadership and entrepreneurship and the benefits of community participation.

Learning process

The discussion about these topics with our team members enabled me to understand the
present research that have been conducted on these topics and the current trends, issues and
challenges related to sustainability, globalization, leadership and entrepreneurship and that are
faced by industries and society. I also got an opportunity to discuss about the solutions of the
most challenging problems related to this topic. Networking is focused around developing and
maintaining contacts with other people. 1 developed networking skill while working with my
team members on this presentation. I developed networking skills with team members and the
senior students of my educational institutions who worked on similar projects to draw external

information about the project topic. I enhanced my networking skills by asking meaningful
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questions to my seniors and team members and tried to interpret their answers effectively (Beck
2015). I had to be active on social networking sites like Facebook, Twitter, Youtube and
Instagram to conduct and prepare this presentation. Networking on social networking sites
helped me to comprehend the trends, issues and challenges of sustainability, globalization,
entrepreneurship and leadership and community participation (Rennie and Morrison
2013).Understanding of contemporary trends and issues which are prevalent among members of
community and different industries was of paramount importance to analyze each sub-topic of
the project. Networking on social media platforms provided me access to a substantial amount of
meaningful information which was extremely effective for me to complete the project.
Networking helped me to interpret the issues on the presentation topics which are prevalent in
my country and across the globe. During my presentation I could contemplate that business
organizations perform on an international scale in this modern era of globalization (Rapp et al.
2013). Enterprises could leverage on multiple benefits due to globalization. Some of these
benefits are cost advantage, availability of resources in host countries and outsourcing business
processes from developing countries by utilizing cost-effective labor. However, I learnt from my
group discussions and research of my group members that globalization needs to address the
issues of sustainability. Sustainability is satiating the needs of the present without hampering the
ability of future generations to meet their needs. I also learnt that social, environmental and
economic are the three pillars of sustainability. The environmental sustainability issues are a
contemporary concern for many business organizations in this modern era of globalization
(Moldan, Janouskova and Hak 2012). The global organizations publish annual reports of
sustainability to gain credibility of the stakeholders. These reports discuss the initiatives and

contribution towards sustainability undertaken by the global organizations. The sustainability
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reports of the organizations focus on the Triple Bottom Line of business which is people, planet
and profit. The creating of long-term value is of prime importance for global organizations. I
collaborated with my group members to research about the topic of sustainability and
globalization on social media platform. I could comprehend from our face-to-face group
discussions that environmental sustainability is a rising concern for various industries like

tourism, retail and finance (Beck 2015).

Concept of global citizen

Global Organizations focus on reducing environmental footprints, making use of
renewable energy sources, reducing the impact of environmental pollution and adopting safe
procedures for handling of wastes. The face-to-face group meeting at the end of the completion
of the topic of sustainability I learnt that global organizations also foster diverse work culture,
open communication model, flexible structure and fair accounting practices indulges in corporate
social responsibility to address the concerns of sustainability. Globalization has also led to the
concept of global citizen where the world is considered as a community (Beck 2015). The retail
sectors also adopt a sustainable supply chain management and implement modern technology in
supply chain (Crane and Matten 2016 ). A global citizen is ready to cross the boundaries of his
home country and travel to a foreign land for work and respect diversity related to language,

ethnicity and culture.

Examples of sustainable projects and environment sustainability

I collaborated with my team members to develop powerful insights about
entrepreneurship. Entrepreneurs are ready to take the risks and rewards of a business venture and
serve the needs of the society with their powerful business ideas. From interpersonal

communication and networking on digital platforms I learnt about the contributions of several
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entrepreneurs like Richard Branson of Virgin Group, Mark Zuckerberg of Facebook and Elon
Musk of Tesla. The face-to-face discussion with my team members has helped me to understand
the importance of leadership in global organizations. I leamnt from the research of my project that
previously business enterprises adopted models of transactional leadership where organizations
had rigid structure to ensure strict control points (Nahavandi 2016). However, secondary
research on the presentation has helped me understand that at present, business organizations
have adopted transactional leadership which fosters innovation and creativity. Transactional
leaders support employees of the organization and there is a flexible work structure and open
communication model which are adopted by business enterprises in modern era (Drucker
2014).The presentation has helped me to understand that community participation is important to
develop tolerance for Jinguistically and culturally diverse communities and encourages tolerance
towards minor members of a community like people with disability, During the research of the
project, 1 discovered that community participation is practiced in sports, for instance, the
Paralympics sports organized by International Olympic Committee fosters participation of
disabled athletes who have physical disabilities like limb deficiency and impaired muscle
power(Brittain 2016 ). The presentation has helped me develop several skills of employability.
Skills like time management, interpersonal commeunication and networking which I have gained
during the presentation and by collaborating with my group members during the project will

have several long-term benefits when I enter the corporate world(West 2012) .
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Conclusion

Global enterprises have offices in different countries and foster work in cross-cultural
team. I have learnt to appreciate opinion of my team members which will help me in working in
corporate teams in future. Interpersonal communication plays a significant role in global teams
of business enterprises. By completing this project I have learnt to overcome the barriers of
communication which can adversely affect the work process of a team. A personal skill-set
knowledge relevant to this project is that I have knowledge about the sustainability factors that

are implemented by different industrial sectors like retail sector
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Editing , referencing and in-texting my part of Week Four-End

presentation
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Screenshot of Presentation
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Screenshot of Presentation
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