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What are the key issues and challenges of operational policing in the UK, and what effect do they have on the investigation of volume and priority crime? Your answer must be based on academic research rather than personal experience.
The police force throughout the United Kingdom all function in a complex landscape and are all facing multiple challenges that seriously affect an investigation. It does not matter if it is a priority crime or an investigation of volume. During this essay I will be aiming to explore some of the key issues and supply insight into the complexity of policing in the United Kingdom at an operational level. By looking at these challenges we can have a better understanding of the implication of an efficient and effective investigation. This essay will also be drawing on academic research and will be discussing about the resource constraints within the police force, the technical challenges that face the police, the organizational culture, data management and what the community expects from there police force. We will also be looking at the psychological pressure of policing. This essay will also be discussing public expectations and the training needs for the officer. This will also highlight the importance of a support structure and looking at some off these issues through academic research. 
Some of the key issues and challenges that officers face are resources and the constraints it can bring. There is a direct coloration of budgetary impact on the resources, and this could have a direct impact on the effectives of how officers investigate and influence day-to-day policing. Between the years of 2017 to 2019 there was a report completed about the financial sustainability of police force in England and Wales (House of commons 2018). In this report we can see that there has been an impact, due to police forces in England Wales being cut by a fifth since 2011. Because of this there is less officers, fifty thousand less police staff than there was in 2010. Because of the financial impact, the number of police officers and staff have fallen, and this has had a direct impact on the length of time it takes to charge offenders and due to the budget cuts, there has also been fewer arrests which has had a negative impact on proactive policing and the publics satisfaction is declining (GOV.UK 2020). The Chief inspector also said during this report “the public that I serve are let down”. It has an impact on the resources that deal with burglary, robbery, and street crime so much so, that HMRC PCC Merseyside stated that “impact of austerity has been immense.”  Looking at this report you can see that there may be constraints that may have a delay in responding to incidents such as burglary and theft and Priority crime. If these incidents are not dealt with swiftly this could have an impact on public safety. Inadequate resources can have a negative impact on the effectiveness of investigating.
If you look and the relationship between the police force and members of the community, it is essential for there to be a good working relationship. This kind of a relationship will help police to successfully have an impact on anti-social behaviour and crime levels in the community. One of the effective ways to build confidence in the community and gather information is to set meetings with the community so we can share and gather information, this will also enhance mutual accountability (O’Neil 2019). One of the main aspects of policing is to have good relationship with the community (Fisher 2015). If members of the community have developed a good working relationship this may result in the members of the public having a decrease of fear of crime being committed in their community. If there is less fear of crime, the community believe that the community is safer. By collaborating with the community and by officers policing the streets, will help to build a working relationship and will also encourage the community to cooperate with the police which can help aid engagement. It will enable the members of the community to provide officers with intelligence about any offences that are being committed and from this information officers can build a strategy on how to deal with that incident or even Anti-social behaviour. By building this rapport with the community it will also improve public satisfaction with the police force(College of Policing 2023)
Some of the challenges that operational police face are the technological challenges as technology advances rapidly, officers need to gather the adequate training to manage this. In the UK criminals are using technology to exploit victims which can undermine the economy. Cyber crime is a rapidly growing threat to the residents of the UK with 84% of all fraud being committed via the internet. (Staniforth 2017). To combat crime, it is a necessity for ongoing training to combat this and investment into this technology so that police officers can deal with this type of crime as there is an increase in the amount of investigation into cybercrime as there appears to be an increase in identity theft as if there is a lack of specialized knowledge which can hinder investigations and prevention (Trung B.B 2022). 
For priority crimes technology plays a vital role as it is reported that 90% of crimes are recognised as having a digital element to it. So due to this the police forces developed and built strategies and technology to deal with this (Digital Forensic science strategy 2020). However inadequate technology or systems that may be outdated can slow down an investigation. Balancing advanced technology with training in how to use this technology and how to best deal with wide range of cybercrime incidents. Training also needs to be in line with how they can maintain the equipment they are provided with.   It is also vital the police force use the resources so that they can deal with these issues as this appears to be growing (Digital Forensic science strategy 2020).
Operational police also have pressure as they have large workloads and due to the challenges, they face, may affect the investigation process and the period that the investigation is conducted  (Brodkin 2011). The demand that officers face in attending emergency incidents whereby members of the public may become aggressive towards officers, they also attended incidents such as sudden death or suicide or any incident that may cause trauma can lead to operational police staff having burnout (Foly 2020). These factors that lead to operational police staff burnout can lead to the diminishing investigation and the quality of the investigation, as officers may prioritise urgent cases which may cause them to become stretched due to their workload. (Frontiers in psychology 2024). Due to officers attending incident whereby there has been trauma or they have attended an incident whereby there was violence towards an operational police staff or a work colleague some of these factors can have a serious impact on operational police staffs mental health and wellbeing, attending these incidents can  have an impact on the investigation due to the strain that the officers where under (Purba and Demou 2019). Workload pressures may compromise the thoroughness required from police officers to deal with a complex investigation (MCIM 2021).
The culture within the police force can have major influence on their effectiveness (Christensen and Crank 2001). Have a positive supportive organizational culture encourages collaboration and information sharing between different agencies and different area within the police force and this can have an impact on investigation. Having a police force with a culture that collaboratively works tends to perform at a higher standard (Cameron and Quinn 2011).If operational police staff work in collaboration with other agency and share the information regarding an incident, it could help with the investigation as working in this way could help to reduce duplication of activities  and working with other agencies it helps to deal with an incident and by working together come up with an alternative solution. (College of Policing 2024). By working in this manner, it could speed up the investigation process and help to produce a strategy in dealing with the incidents.
When operational police staff work on priority crimes with other agencies in a collaborative way such as specialized units and external agencies it is often necessary to work in this way to help with an investigation as an organized culture helps to promote teamwork and help for information to shared between different agencies and this can be paramount to help with an investigation.  A culture that is negative and is not supportive in sharing information can hinder an investigation and can hinder serious and complex criminal investigations. 
It is critical for officers to maintain a high standard and to receive continuous training so that officer can maintain professional development as this is vital in officers being equipped to manage investigations and the challenges that the investigation may bring. It is also the officer’s responsibility to maintain these skills (College of Policing 2024). Officers must ensure that they are up to date with the latest techniques to investigate crimes and incidents as its critical that officers maintain their skills through training so that they can maintain effective capability in investigating crimes and investigations. Officers through online learning provided through the police force or training days whereby they attend to maintain their skills or even improve their skills and learn different techniques to investigate.
Ongoing training into crime investigation is essential for adapting to new methods that criminals use to commit crimes. For some priority crimes officers need specialized knowledge so officers often need continues professional development becomes critical so that officers have a better understanding of the complexity of the offences. The police force needs a well trained and informed police force so that they can investigate. 
Officers through the police forces in the United Kingdom must face multiple challenges that may influence the way officers investigate crimes and incidents. Looking at this through academic research this essay has explored some of the key issues that face officers in investigating. Some of these factors are such as limited resources and what the psychological impact this has on an investigation. 
Some of the challenges that officers also face is the resources and the constraints, and the technological limitations and the community engagement issues and the workload pressure that officers face and the impact that theses issues have on investigations. Understanding the psychological dimension of operational policing and the impact that this may have on investigating and how the communities provide a valuable insight for helping officers develop a better strategy to help deal with crimes in their local areas. As operational policing  in the United Kingdom continuously changes so that they can address these challenges that face officers and their investigation so that police forces throughout the United Kingdom so that they can build a more supportive and a resilient law enforcement environment this will be vital to ensure that effective crime prevention and investigation strategies can be developed throughout the police force throughout the United Kingdom. 
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Why might terrorist organisations be involved in other types of criminality, and how might intelligence gained in the investigation of such criminality inform counter-terrorism policing? Your answer must be based on academic research, but you may refer to relevant case studies.
Organized Terrorism and organised crime are a major issue for the United Kingdom and  global security. I will be looking at how Organized Terrorism fund themselves and how they do this through organized crime. Through Organised crime this essay will be look at some of the criminality that they are participating in such as human trafficking, prostitution, drug smuggling and trafficking, money laundering and other various criminal activities, and how these activities  fund their criminal enterprise which help to support drive their main objective. This essay will be explaining the organisational structure that exists between counter – terrorism policing and other agencies and by these agencies sharing information can help to build intelligence that counter – Terrorism can use to help tackle the problem of Organized Terrorism and the criminality that these organizations are involved in. Through academic research we will see how police forces assess the potential for inside jobs within the police force and what strategies police forces use to prevent threats within. We will  delve into how the intelligence that counter terrorism police use to tackle criminal activities and by doing this it helps counterterrorism efforts. 
Organized-terrorist groups need a substantial resource for their finances to be able to fund their criminal activities, goals and to maintain their existence. (Regional Perspective: eastern and Southern Africa 2020). Some of the organised crime that they may be involved in are drugs, fraud, organised immigration, firearms supply, counterfeit currency and human trafficking due to these groups being involved in criminalization activities it has had a major impact on the United Kingdom as it was reported that it costs the United Kingdom £10.7bn in drug related crimes, £9.9bn in fraud, 1.75bn on organised acquisitive crime, £160m on suppling firearms and £7m counterfeit currency (Her Majesty Government 2013). Organized Terrorism groups use these types of criminal activity as they are highly lucrative and profitable. Due to the financial gain that they receive from these activities it gives them a lifeline which allows them to grow their organization and train operatives to help build a strategy so that they can plan large-scale attacks. 
To tackle this, there are eleven counter terrorism units throughout the United Kingdom. These units along with other agencies work together to gather information and intelligence in relation to Terrorist groups. Within these organisations there is a range of skilled personnel who specialized in areas such as financial, forensic, and digital exploitation (Counter Terrorism policing 2024). In relation to a terrorist group criminal activity and finances. By gathering the information in relation to the terrorist group finance. Once the counter terrorism police have this information, they can disrupt an organized Terrorism group financially by placing sanctions on them such as anti- money laundering act 2018             (Gov.uk 2021). Applying this legislation enables the organization to be disrupted ( Gov.uk 2021). Some of the agencies that can that Counter terrorist police work closely with can give intelligences into an organized terrorist group are not just in the United Kingdom but also worldwide.  The Counter Terrorist police work closely with the United Nations (UN) and the financial Action Task Force (FATF) and private  bank sector officer can analyse or exchange and analyse the information. Once this information is shared, agencies can financially weaken the operational capability of a terrorist group. Due to these actions and restrictions, it acts as a deterrent and hindering their capabilities to conduct acts of terrorism ( HM Treasury 2014). 
Some of the ways that Terrorist Organizations recruit is by targeting people online. They may have access to content online whether this is on you tube, TikTok or Facebook. There is multiple area on social media and online whereby they can access this sort of material that glorify Terrorism acts and reinforce some peoples prejudiced beliefs. This sort of material can be downloaded and shared which is a criminal offence, because if we look at data published stating that there is a high number of individuals under eighteen being arrested for these offences. This later data shows that there were 14% of those arrested ending on the 31st 2023 were seventeen and under (Gov.uk 2023). Terrorist Organizations can use social media such as apps and chat rooms. By Terrorist Organizations talking to individuals and showing them material glorifying Terrorist acts. In theory talking to these individuals and showing this content Terrorist groups can identify suitable individuals. Some of the factors that they look for is someone has poor family dynamics around them, if they have been victims of  bullying, racism, or any discrimination. They may be struggling with their identity, or involved in a traumatic event this could be job a loss or family member or friend passing away. It could be a person who suffers with mental health issues and who may be susceptible to the radicalised. (Act counter Terrorism 2023). These factors can place a young person and adult at risk of committing criminal activities and thus may have the likely hood for them to have exposure to these terrorist organisation groups and their ideology of the group which could lead to the youth or adult being involved in a violent act which may be motivated by political or ideological end (Policy Partners Project 2023).
To combat some of the issues that I have explained above whereby individuals are susceptible to be radicalised by Terrorist organisation the UK government. The anti-terrorist police have produced the strategy called “Prevent” this was put in a place to try to stop and prevent any person committing acts of terrorism and does not matter if they are young or elderly. This strategy is put in place so that anti-terrorist police can work with institutes like schools, Mosque, Universities where individuals may be susceptible to radicalisation. The anti-terrorist police collaborate closely with the Muslim communities throughout the United Kingdom. By working with theses institutes, the main objective is to Prevent home grow Terrorists within the United Kingdom. Alongside with descriptive anthropology fieldwork which will entail interviewing individuals, focus groups and observation techniques. Anti-terrorist police have embedded themselves into the Muslim community. Anti-terrorist police can gather information on a person or group who planning or have committed the act of terrorism. Having anti-terrorist police officers embedded in the community and institutes they can gather information to prevent acts of terror in the United Kingdom (HM Government 2011). By having this infrastructure, the United Kingdom, anti-terrorist police and other agencies have a better understanding how an individual may be radicalised and have a better understanding of the terrorist Organization.  Once the information has been gathered using the Prevent strategy, they can act on this and prevent an act of terrorism.
To tackle the issue that is Terrorism and home-grown terrorists the United Kingdom government and the Anti-Terrorist Police have developed a strategy call Contest. This Strategies main objective is to protect the community from the risk of terrorism (HM Government 2018). This strategy is for Anti-Terrorism police to work with other agencies of the government within the United Kingdom and foreign agencies. This Strategy also requires Civilians and the NHS trust and the local authority to inform the relative agencies of their concerns. the Consent Strategy has four main objectives, and the areas as follows. 
· “Pursue -Stop Terrorist Attacks 
· Prevent -Stopping People becoming terrorist or supporting  terrorism
· Protect -Strengthening the country against terrorist attacks, and 
· Prepare – mitigate the impact of the terrorist attacks (HM Government 2018)” 
One of the agencies that collaborates with the anti-Terrorist Police and United Kingdom government is the joint extremism unit (JEXU) and the main purpose is for them to work with other agencies such as the prison service, police services and the probation services. These agencies work together so that they can assess extremist offenders. One of the ways that they do this is by having meetings monthly with these agencies. One agency that will lead this meeting is the probation agency so that that these agencies can share information in relation to these extremist offenders. once they have this information, they then can develop the best strategy to deal with these individuals who are extremist offenders. the main purpose for the meeting is to produce a strategy so that they can reduce the risk that is apposed these individuals ( Neumann 2020). 

There is also a risk of an inside threat from within the relative agencies. If we have a look at the term and what this means is that there is a threat within an organization this could be a physical threat or a cyber threat. The threat could come from a current employer or any person that has access to the organization and any information they may have in relation to the organization and their security or any confidential information.  This threat could harm the organization or the public. It is believed that inside threats are the most dangerous and it was reported that 70% of attacks can be contributed to inside jobs (Einwechter 2010). There has been previous incident of threats coming from a person that is within an organization such as the event that happened in 2006. whereby a member of a terrorist organization has contacted a female who was work in retail at Heathrow airport. Several emails were exchanged between member of the terrorist organization and the female and through these messages he has managed to acquire information regarding Heathrow security and the search regime that is conducted by security .There was another incident whereby an employee of British airways was plotting to blow up an airplane it was also reported that he was also sharing information to terrorist organization and has gone as far to offer to help with any financial aspects of planning the terrorist attack.
So due to these previous incidents and on-going threat that is caused by inside threats coming from within an organization to deal with this issue and risk there has been framework developed with purpose of insider mitigation. For this to work organization should initiative-taking and engage in given insight into their  business through all areas of there so that when this framework is successfully implemented so that they can be aware where the threat may occur. By doing this security will have a better understanding what are the security risk once this risk is ascertained the security can then put strategies in place so that they can mitigate the risk  and also put in measure that can help to prevent any further risk of inside threats. It is also vital that organization but in place the following  this following process. Employment screening and vetting, Physical and technical measures , investigation and disciplinary, monitoring and review, security education and training and make sure that there are policies and standard guidelines and procedures put in place. So that the threat of inside threats can be reduce. These fem kay parts of the framework should be continuously reviewed and improved if needed. There should also be a good security process with the company and that all employees are educated on the risk so that the security culture within the company is good and there is also a security regime by doing this the threat may be lowered and mitigated against (Crown Copyright 2024)
To conclude if we look at terrorist organisations we can see that they not only do acts of terror but they also participate in array of organised crime activities such as cybercrimes, fraud, drugs , human trafficking and many more organised crimes activities and one of the process that they are involved in these activities is for financial gain so that they can fund acts of Terror and there religious or political views. Due to this it poses a significant challenge for the anti-terrorist police and their other agencies that deals with this threat. These terrorist organisations are also recruiting through social media via Facebook and other chat group they also use these platforms to glorify the act of Terror that these organization have participated in. Again this is very difficult to culture and monitor but one of the strategies that the government have developed is PREVENT and by doing this they have imbedded themselves with the Muslim community and also be involved in higher education and the main purpose of this is so that they can ascertain the threat is and also use the information that they have gathered so that they can develop the best strategy to deal with this issue. The UK government also developed the CONSENT strategy and again the main purpose for this strategy is to identify the threat and build strategies to deal with the threat they do this by work with other agencies such as the joint extremism unit (JEXU) who hold meetings with various agencies who deal with extremist criminal and by having these meeting these agencies again can identify the risk and build the best strategy to deal with these individuals.  So, by looking at this information you can see that the best way to tackle terrorist organization is for agencies to work together and share any information they might have and then collectively use this information to produce the best strategy to deal with extremists and their terrorist organisations. 
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