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	[bookmark: _Hlk190350146]DRAFT RESEARCH TITLE QUESTION: 
To critically evaluate the different policing tactics and strategies employed by South Wales police and police in Ireland in terms of how they respond to and deal with hostage/crisis negotiation.

INTRODUCTION:
Why this topic?  Why is it worthy of consideration for an undergraduate dissertation? 
Give background information around your subject
Justification for your research
Show you have done some reading

Hostage negotiation is vital for crisis management and public safety. Evaluating tactics across different agencies helps identify best practices for preserving lives and de-escalating volatile situations. The Gaza hostage crisis underscores negotiation's importance in conflict zones, bridging criminal justice with psychological research.
Hostage negotiation emerged after the 1972 Munich Olympics tragedy, evolving to incorporate psychological approaches and empathy-focused communication. The FBI's Behavioural Influence Stairway Model emphasises emotional empathy and trust-building.

Key literature includes Frank Bolz's "Hostage Cop" chronicling NYPD's specialised training program; Kevin Briggs' "Guardian of the Golden Gate Bridge" detailing suicide prevention techniques; "Hostages in the Middle Ages" examining historical voluntary hostage arrangements; Gary Noesner's "Stalling for Time" recounting FBI hostage crises; Vecchi et al.'s 2019 study on BISM's efficacy; Chris Voss's "Never Split the Difference" outlining negotiation principles; and Scott Walker's "Order Out of Chaos" detailing successful crisis negotiation strategies.

Comparing South Wales Police and Irish police forces' approaches will reveal how local contexts, resources, and cultural factors shape negotiation strategies, potentially improving crisis management outcomes across those jurisdictions.









	Aims of Research Activity
This research activity aims to critically evaluate hostage/crisis negotiation tactics and strategies across two distinct policing jurisdictions. It focuses on evaluating and comparing negotiation frameworks employed by South Wales police and police services in Ireland, evaluating their evolution, methodologies, historical and present-day operational approaches to hostage/crisis negotiation. The evaluation aims to identify key patterns in negotiation practices while understanding jurisdictional variations that have emerged through different policing cultures and operational requirements in South Wales and Ireland.
Through comprehensive evaluation, the research aims to examine both successful and unsuccessful negotiation outcomes during historical and present-day negotiation incidents. This includes evaluating tactical decisions, communication strategies, and crisis management approaches used in each of the jurisdictions. 
The study will also focus on how different negotiation methods performed during actual incidents, examining both immediate crisis resolution and longer-term implications of various tactical choices. This dual evaluation of successful and unsuccessful hostage/crisis negotiations will provide crucial insights into effective crisis management strategies while highlighting approaches that proved to be effective and less effective or counterproductive.

Based on those findings, the research aims to develop practical, evidence-based recommendations for enhancing hostage/crisis negotiation capabilities in both jurisdictions. Those recommendations will consider operational constraints, resource limitations, and organisational structures specific to the police services concerned. The focus remains on suggesting potentially implementable solutions that may improve current hostage/crisis negotiation practices while addressing any identified operational gaps.
Ultimately, the research aims to identify the most effective hostage/crisis negotiation tactics and strategies employed by South Wales Police and police in Ireland. By critically evaluating their strengths and weaknesses, the study aims to highlight areas where hostage/crisis negotiation tactics and strategies can be improved, with a view to enhancing overall public safety, and increasing trust in those respective law enforcement agencies.

This research will compare hostage/crisis negotiation frameworks used by South Wales police and police in Ireland. The study will evaluate fundamental theories, practical methods, and operational guidelines to establish how each jurisdiction approaches hostage/crisis negotiation at theoretical and practical levels.
The research will identify factors contributing to successful negotiations by examining communication strategies and behavioural techniques that influence outcomes, understanding cultural differences between jurisdictions, and evaluating how psychological principles are incorporated into negotiation approaches.
The research will assess how organisational structures and resource allocation affect negotiations and it will explore the specialised training and professional development negotiators receive in both jurisdictions.
The study will investigate how modern technology, and new threats have transformed negotiation strategies by evaluating digital communication platforms and social media impacts. It will evaluate remote negotiation capabilities and examine how police respond to emerging threats.
By reviewing historical case studies and current negotiation incidents in both jurisdictions, the research aims to identify successful tactics and highlight lessons learned from both successful and unsuccessful negotiations. This will reveal opportunities for joint training between jurisdictions.
Joint training could be particularly valuable as both jurisdictions share geographical proximity, contain bustling cities with similar nighttime economies, host world leaders, and showcase international sporting events. Both face similar risks of terrorist attacks involving hostages.
Finally, the research will analyse how different policing cultures and operational environments affect negotiation success. This will identify current training approaches, determine whether Ireland uses a negotiator cadre system with 24/7 coverage like South Wales police, examine deployment methods, and identify best practices that could be shared between jurisdictions while acknowledging their policing similarities, differences, and challenges.
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	LITERATURE REVIEW:
Please clarify some of the key literature to be utilised as part of your research. Consider textbooks, journals, articles, government reports, organisational strategic plans.
Understand the current state of existing research
You can demonstrate the gap and the need for the research
Gives credits to those who have laid the groundwork for your research
Demonstrates your knowledge of the research problem

Key sources utilised will be published books namely Hostage Cop, Guardian of the Golden Gate, Hostages in the Middle Ages, Stalling for time, Never split the difference and Order out of chaos, which cover the inception and history of hostage negotiations including real life crisis negotiation incidents. These books will showcase how the art of hostage/crisis negotiation has continually evolved since the Middle Ages and how some of the principles first developed by Bolz, F. and Hershey, E. in 1979 are still being taught and used in modern day policing. 

Additionally, journals like Negotiating in the skies of Hong Kong: The efficacy of the Behavioural Influence Stairway Model (BISM) in suicidal crisis situations explores the successful use of BISM in Hong Kong’s unique suicide crisis, where individuals threaten to jump from high-rise buildings, and extends its application cross-culturally. The BISM is still being taught today during hostage/crisis negotiation courses the world over.






	For this research, a combination of document evaluation and case study exploration will be employed to evaluate the hostage/crisis negotiation strategies used by South Wales police and Irish police forces. These methods will allow for an in-depth exploration of the theoretical foundations, operational guidelines, and real-world outcomes of crisis negotiations in both jurisdictions.

Firstly, document evaluation will be conducted to examine materials such as training manuals, operational protocols, and procedural guidelines related to hostage/crisis negotiation within those jurisdictions. Those materials being available via open-source searches. This method will provide insight into the formal structures and theoretical frameworks that inform the strategies employed by the police forces listed. By evaluating these documents, the study will explore key differences and similarities in the negotiation tactics and frameworks used within the two jurisdictions, offering a foundational understanding of their approaches to hostage/crisis resolution.

Secondly, case study exploration will be used to explore historical examples of hostage/crisis negotiations in both jurisdictions. The research will focus on successful and unsuccessful cases, investigating the strategies used, outcomes achieved, and the factors that contributed to the success or failures of those negotiations. This method will allow the research to explore how theoretical models and strategies outlined in the documents, training manuals, operational protocols and procedural guidelines are applied in real-life situations. Through a detailed exploration of specific case studies, the research can highlight practical lessons, key challenges, and factors that influence the effectiveness of hostage/crisis negotiation tactics and strategies.

These methods are well-suited to this research because they provide a structured, in-depth approach to comparing the hostage/crisis negotiation strategies in the jurisdictions listed. By focusing on document evaluation and case study exploration, the research can systematically explore both theoretical foundations and practical applications of hostage/crisis negotiation tactics and strategies.

Document evaluation is a crucial method for understanding the official frameworks and operational guidelines that govern hostage/crisis negotiations. This approach will allow the research to uncover the underlying principles and policies that inform negotiation strategies used in both jurisdictions. By evaluating the official documents, it will be possible to explore how those police forces design their negotiation strategies and whether they draw from similar theoretical foundations or adopt distinct approaches. This method also provides a clear, structured basis for the research, ensuring that the evaluation is grounded in the official procedures and policies that shape operational practices.

Case study exploration complements document evaluation by providing concrete, real-world examples of how the theoretical frameworks and guidelines are implemented during hostage/crisis negotiations. By exploring specific case studies, the research can identify the factors that contribute to successful outcomes, as well as those that hinder negotiations. Case studies provide a practical lens through which to evaluate the application of different tactics and strategies, offering a valuable opportunity to explore what works in real situations. This method allows for the exploration of the complexities and dynamics that arise during negotiations, including how factors such as psychology, communication, and organisational structures influence outcomes.

Together, these methods offer a comprehensive approach to understanding the crisis negotiation strategies in the jurisdictions listed. Document evaluation provides a foundational understanding of the theoretical frameworks and guidelines, while case study exploration adds depth by examining how these strategies are applied in practice. This combination ensures that the research captures the formal protocols and the practical realities of hostage/crisis negotiation, providing valuable insights into strengths and weaknesses of each jurisdiction’s approach.




	SUMMARY OF SAMPLING FRAMEWORK: 
Provide details of target sample. For example, who are you intending to ask to participate in your research, will you be seeking perspectives from experts who work in a given field, or will you be using a general questionnaire to gauge perspectives from members of the public? Why is this sample the best for your research?

N/A


	ETHICAL ISSUES:
Opportunity to discuss any ethical problems that you might see or might need to discuss prior to your research. 

Researcher bias. By being aware of researcher bias and when having a one to one with my supervisor I will remain neutral, open honest and transparent.
 

	TIME SCALE:
Standard practice to consider each stage of your research work that you will undertake. 

Phase 1: Preparation (March 3 - April 14)
· Weeks 1-2: Define research scope
· Weeks 3-4: Literature review on negotiation frameworks
· Weeks 5-6: Gather documentation on the police forces concerned

Phase 2: Document Collection (April 15 - May 26)
· Weeks 7-8: Collect training manuals and protocols via open sources
· Weeks 9-10: Develop analytical framework
· Weeks 11-12: Preliminary document evaluation
Phase 3: Case Studies (May 27 - July 7)
· Weeks 13-14: Identify relevant cases
· Weeks 15-16: Research successful negotiations
· Weeks 17-18: Research unsuccessful negotiations
Phase 4: Analysis (July 8 - August 18)
· Weeks 19-20: Evaluate theoretical frameworks
· Weeks 21-22: Compare operational guidelines
· Weeks 23-24: Evaluate case outcomes
Phase 5: Initial Writing (August 19 - September 29)
· Weeks 25-26: Combine document findings
· Weeks 27-28: Combine case study findings
· Weeks 29-30: Draft introduction, methodology, literature review
Phase 6: Completion (September 30 - November 1)
· Weeks 31-32: Draft findings and evaluation
· Weeks 33-34: Write conclusion
· Week 35: Review and edit
· Week 36: Final formatting and submission
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