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Iosif Minisan (2435067)
16 Summerhill Avenue, Newport, NP19 8FP
2435067@student.uwtsd.ac.uk

PROFILE
Highly driven and result-oriented Retail Shop Manager with over 15 years of experience in the retail industry, including 5 years in a manager role. Proven ability to lead and motivate teams, enhance customer satisfaction and sales growth, I consider myself an efficient problem-solver with a passion for creating a positive and efficient work environment.
WORK EXPERIENCE
Retail Shop Manager / Food Warehouse / Bristol, UK / 2020 – Present
~ Managed day-to-day store operations included sales, inventory and staff scheduling.
~10% increase store revenue in the first year through effective merchandising and targeted sales strategies.
~Recruited and trained a team of 15 retail associates resulting in a 20% improvement in customer service scores.
~Developed new visual merchandising standards that raised the store’s brand image and attracted new customers.

Assistant Shop Manager / Aragona / Newport, UK / 2017- 2020 
~Supported the Shop Manager in daily operation, staff supervision, inventory and management.
~Played a key role in a major store reorganisation project, improving stock efficiency by 20%
~Trained new employees on store policies, product knowledge and POS systems.
Senior Sales Associate / Global Sport Outlet / Cardiff, UK / 2014-2017
~Achieved and consistently exceeded personal and team sales targets.
~Provided exceptional customer service, leading to multiple customer feedback awards.
~assisting with stock replenishment, visual displays and general store upkeep.

SKILLS
~Management: Team Leadership, Staff Training and Development, Performance Management, Scheduling.
~Sales & Merchandising: Sales Forecasting, Visual Merchandising, Inventory Control, POS Systems, Customer Relationship Management.
~Business Operations: Budgeting, Profit & Loss, Management, Loss Prevention, Cash Handling.
~Software: Microsoft Office Suit (Word, Excel, Power Point) , Opera Software System, Shopify, Square POS.
~QA Level 3 Award in First Aid at Work (RQF)

EDUCATION
Diploma in Business and Management / Cardiff / UWTSD / 2010
REFERENCES
Available upon request.

