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Overview of Human Resources at Ibis Cardiff Gate
At Ibis Cardiff Gate, human resources (HR) play a key role in managing hiring, employee relations, training, payroll, performance management, and compliance with employment regulations. The human resources department plays a vital role in upholding employee morale and guest service standards by making sure that the hotel workforce is properly supported and in line with the hotel's objectives. (sellickpartnership, 2023)

Placement Learning Objectives
The goals of my HR placement were to accomplish the following: 
1. To comprehend the HR department's daily operations and its position in hotel management. 
2. To become knowledgeable about hiring and employee relations procedures. 
3. To obtain understanding of the abilities and know-how needed for efficient HR administration. 
4. To recognise typical HR-related problems and investigate possible fixes. 

Reflection Model Used
I organised my reflection using the Gibbs' Reflective Cycle. The six steps of this approach are as follows: Action Plan, Conclusion, Analysis, Feelings, and Description. It makes it possible to look closely at experiences and finds opportunities for development. (The University of Edinburgh, 2024)

Section 1: Reflection on Experience and Personal Development
I shadowed Alya Khan, who works as a manger in the HR division, during my placement. Through this training, I was able to witness HR operations and gain an understanding of the essential competencies required to oversee an HR department in a hotel. 
I've found that HR relies heavily on communication. Effective communication is essential for supervisors to have with staff, management, and outside stakeholders. It takes discretion and sensitivity to discuss delicate subjects like performance reviews and disciplinary actions in this conversation. (Quilty, 2024)


Another essential element is teamwork, since HR works with other departments to satisfy staffing demands and maintain a positive work environment. I saw how my supervisor's capacity to work with various teams made the workplace culture cohesive. (Testlify, 2023) 
As I thought back on my personal growth, I saw that my prior business administration coursework had given me a solid basis for comprehending HR principles. But because this placement allowed me to apply theory to real-world situations, it helped me comprehend things better. It also emphasised how crucial interpersonal abilities like tolerance, empathy, and flexibility are to handling employee relations.

Section 2: Critical Analysis of Work-Based Skills
The ability to solve problems quickly and creatively is crucial for maintaining a positive work environment. It takes both technical expertise and work-based skills for HR to operate effectively. (avadolearning, 2024)
Throughout my placement, I saw the following critical abilities in action: 

Interaction: Sustaining good employee relations and resolving issues need courteous and transparent communication. I saw how my supervisor handled delicate subjects and handled disagreements, stressing the value of clear communication.

Collaboration: With its interactions with all hotel departments, HR needs to be a great team player. HR success requires the ability to work well with different teams and comprehend their demands. 

Manage Tasks: HR managers oversee a variety of duties, including hiring and processing payroll. All tasks are guaranteed to be completed precisely and quickly with the help of effective task management. 

Problem-Solving: Employee complaints and staffing shortages are two unforeseen obstacles that HR professionals frequently encounter. 
These abilities are necessary for HR success, and my placement experience gave me the opportunity to see how important they are in practical settings. I was able to obtain important insights into how these abilities contribute to efficient HR management by observing a supervisor. (Aylott, 2023)

Section 3: Reflection on Organisational Issues
During my placement, I ran with one organisational problem that was. poor interdepartmental communication. This issue affected the entire hotel administration and had a particularly severe impact on the HR division. For instance, important information about staffing changes, policy updates, and employee grievances was not consistently communicated between departments. As a result, the HR department often received incomplete or delayed information, leading to mismanagement of staff schedules, unmet employee needs, and overall inefficiency. (indeed, 2023)

The consequences of this communication breakdown were substantial:
1. Staffing Issues: Inadequate communication led to scheduling conflicts and understaffing during peak times, affecting service quality and employee morale.
2. Policy Misalignment: Without clear communication, different departments operated under inconsistent interpretations of policies, causing confusion and conflict among staff.
3. Employee Dissatisfaction: Employees felt their concerns were not being adequately addressed, leading to increased turnover and decreased job satisfaction.
4. Operational Inefficiencies: Delays in decision-making and problem resolution hindered the hotel's ability to respond quickly to operational challenges, impacting overall performance. (deakinco, 2024)

The entire hotel administration was impacted by this issue, which had a major effect on the HR division. 
As an illustration to tackle this matter, I propose the subsequent remedies: 

Better Communication: Create open lines of communication both inside HR and between HR and other hotel departments. This strategy can ensure that everyone agrees with the hotel's objectives and help avoid misunderstandings. 

 Enhanced Training: Give HR employees more training to advance their expertise. This action can lower errors and raise performance levels across the department. 

Streamlined Processes: Examine current HR procedures to find inefficiencies and make required modifications. Operations may run more smoothly as a result, and employee-related problems may be resolved more quickly. (HANI KHAN, 2023) 

These answers fit organisational behaviour and teamwork theories and are grounded in real-world issues. The hotel can get better by putting these adjustments into practice.
its HR functions and raise the standard of overall visitor service.

Section 4: Future Action Plan
Drawing from my background in HR administration, I have devised the subsequent action plan: 

Expertise Enhancement: I'll concentrate on developing my teamwork and communication abilities through more practice and instruction. I'll be able to communicate with HR staff members and other departments more efficiently as a result. 

Overseeing Tasks: By employing organising tools and establishing distinct goals, I hope to improve my task management abilities. I'll be able to complete HR-related activities more quickly thanks to this. 

Solving Issues: My goal is to improve my problem-solving abilities by looking for difficult circumstances and picking the brains of seasoned HR specialists. I'll be ready for unforeseen difficulties in an HR environment thanks to this. 

Ongoing Education: I want to keep growing both personally and professionally by going to HR-related workshops and keeping up with 
rules and developments in the sector. (herrity, 2023) 

These actions support my professional and personal development objectives and advance my career in the hospitality industry's HR department. I hope to strengthen my technical knowledge and work-based abilities by adhering to this action plan, which will help me perform better in my future HR profession. 

Conclusion
To sum up, my HR administration placement experience at Ibis Cardiff Gate has given me important insights into the abilities and know-how needed for efficient HR administration. I was able to gain insight into the challenges of overseeing HR duties and working with different hotel departments by shadowing a supervisor. 

The event made clear how crucial task management, teamwork, and communication are to upholding guest service standards and fostering a happy work atmosphere. My future professional development in the HR industry will be guided by the conclusions and action plan that I have drawn from this contemplation. I'm excited to use the knowledge and abilities I picked up during my placement in my next HR administration positions in the hospitality sector. 
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