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Executive summary 
The report will provide a critical assessment of the usefulness of project management tools and techniques. A project implementation plan will be provided and communicated with all appropriate stakeholders in order to implement the project plan. Appropriate communication method will be identified, and stakeholder’s analysis will be carried out. 
The report will also critically evaluate my ability to manage a project using feedback from others. It will evaluate the ability to plan and implement a project identifying strengths and weaknesses. Furthermore, the report will include Self Development Plan (PDP) in order to enhance my performance in managing a project.  
All relevant readings, research and management theory’s will be identified and integrated appropriately. Appropriate referencing will be included alongside citations, structure, grammar and punctuations.     











Introduction 
A project is a planned set of activities that has a scope, time, cost, quality and resource constraints.  
The aim of this report is to help understand and recognize project management tools and techniques such as PRINCE2, Agile, Waterfall, Scrum, PERT, Adaptive Project Framework, Extreme Programming (XP) and Kanban. For this project PRINCE2 will be utilized as it’s fit for the project. It will also briefly describe other project management tools and techniques including the disadvantages of it and why it’s not fit for this project. 
Project implementation plan, stakeholder’s analysis and communication plan will be included alongside relevant management theory. In the project implementation plan description of the project will be included. The project implementation plan will consist of the following sections:
Section 1-What the project is all about. In this section the project title, background, purpose, objectives, scope, exclusion, deliverable, constraints and assumptions will be included. 
Section 2- Why the project should go ahead. This section will include benefit of the project, options, cost and timescale, cost and benefit analysis, risk analysis, risk prevention/ management and risk monitoring. 
Section 3- Who will work on the project. In this section roles and responsibilities will be identified. The project structure and diagram will be included. 
Section 4- How and when will the project be delivered. This section will include initial project plan, assignments/ milestones, Gantt Chart, human resource requirement, project control, communication methods and quality control. 
Furthermore, the strengths in managing this project will be identified and how to utilize it. The weaknesses will also be identified and ways to overcome or make positive use of it. This will be carried out through the use of feedback from all colleagues and stakeholder to enhance project management performance. 
Lastly a detailed Personal Development Plan will be included to improve performance in managing project. The PDP will be developed through identifying weaknesses in managing the project. The PDP will include development objective, priority and what has to be done, support and resources required, how success will be measured, review date and target/ achievement date.




Task 1 
Description of PRINCE2 
What is PRINCE 2 and why was it introduced: PRINCE2 is short for Projects in Controlled Environment. PRINCE2 is one of the “most popular and widely used project management methodologies” (Haughey, 2015). In the UK PRINCE2 is the standard for project management and is used in the public and private sector. Due to the success level in the UK other countries have took interest in PRINCE2 and is “becoming established in the Netherlands, Belgium, Germany, Spain, South Africa, Australia and the united States” (Haughey, 2015). PRINCE2 was introduced to address the common cause of project failure such as delivery of project time, budget, scope and the quality.    
How does PRINCE2 work:  the main aim of PRINCE2 is to help “managers deliver projects on time and within budget” (Haughey, 2015). The tool allows the project to be defined into clear stages such as start, middle and end in order to focus on the delivery. The tool also allows stakeholders to be identified such as customers, representative and suppliers and keep them updated through regular status report. All stakeholders are kept aware of progress, problem and how the project should proceed. The following characteristic can be found in PRINCE2 project:
· “A defined lifecycle 
· Defined and measurable business products 
· A corresponding set of activities to achieve the business products.
· Specified amount of resources
· An organization structure, with defined responsibilities, to manage the project” (Haughey, 2015). 
Benefit of PRINCE2: there are many benefits to PRINCE 2 and “is all about doing the right Project, at the right time for the right reasons” (Haughey, 2015). The benefits of PRINCE2 includes:
· “More control and use of resource.
· Methods for managing risks and issues.
· Flexible decision point. 
· Regular reviews of progress against the project plan and business case.
· Assurance that the project continues to have business justification. 
· Early visibility of possible problems.
· Good communication between the project team and other stakeholders.
· A mechanism for managing deviations from the project plan.
· A process for capturing lessons learned” (Haughey, 2015). 

1.1 Why is PRINCE2 fit for this project. 
PRINCE2 is an excellent fit for this project as it will help to deliver the project on time within the budget. The tool will help the project to be defined into clear stages such as start date, progression period and end date. The tool will also enable stakeholders to be identified in order to keep them updated about progress/issue and how it should proceed. 
Furthermore, PRINCE2 will provide more control and use of resource alongside means for managing risks and issues. It will also provide flexibility in decision making and enable regular reviews of progress. The tool will enabl possible problems to be identified earlier for example delivery issues. It is excellent for communicating and keeping all stakeholders involved. The tool will help manage deviations from the project plan and allow learning point. Finally, PRINCE2 will help deliver the project within the budget, time, scope and quality. 
1.2 Other project management tools/techniques and why they’re not fit for the project.
In the modern world there are many project management tool/techniques available. It is important to make careful choice of tools/techniques in order to meet the projects needs and demands. Top project management methods, approaches, techniques include: Agile, Waterfall, Scrum, PERT, Adaptive Project Framework, Extreme Programming (XP) and Kanban. 
Agile: “allows projects to get processed in small phases or cycles” (Nutcache, 2019). This methodology is extremely flexible and is best suited for small software projects with highly collaborative team or a project that requires frequent repetition. This method is not fit for the flat renovation project as it is best suited for small software projects.  
Waterfall: has a linear traditional approach and is commonly used in the manufacturing or construction sectors. This method mainly consists of the following 5 stages “Idea Engineering-System Design-Implementation-Testing and Validation- Maintenance” (Nutcache, 2019). This method is not fit for the flat renovation project as it is more suited to manufacturing or construction sector. 
Scrum: method can take couple months in the design phase. It is great for preventing delays in product launch as the full process is focused on team collaboration. This method is great for saving time and money. Although this method is great for saving money and time it isn’t fit for the flat renovation project, as it takes months in the design phase and is more suited for launching products.  
PERT: “stand for Project Evaluation Review Technique” (Nutache, 2019) and is a favorite to manufacturing companies as it recognizes the time it may take to complete a task. This method is not fit for the flat renovation project as it is more suitable for manufacturing companies. 
Adaptive Project Framework: “Robert K. Wysocki is an authority on the Adaptive Project Management Framework. The framework is a process that was created out of the need to adapt to the continuously changing phases of a project” (Nutcache, 2019). This method is not a good fit for the flat renovation project even though it is great for changing phases of a project. 

Extreme Programming (XP):  the methodology was developed in the 1990s by Kent Black and has its roots in the agile framework. The method has a short life-cycle and its primary objective is improvement of product quality and client satisfaction. It is particularly suited to help small software development team to succeed. This method isn’t a good fit for the flat renovation project as it is more suited to help small software development team succeed. 

Kanban: method was developed in the 1940s by the Japanese Toyota Corporation. The idea behind it is continues delivery by taking a more visual approach to managing time, scope and budget. This method uses a system of visual cues that allows project team members to be aware of what is expected in relation to the task quantity, quality and expected accomplishment date. This is a great method, but it isn’t a good fit for flat renovation project, as the idea behind the method is continues delivery which is not required. 

Task 2
 2.0 Project implementation plan, stakeholder’s analysis and communication plan.
Using Project Initiation Documents (PID) is a great way of getting project started, as It is “the top-level project planning document” (MindTools, 2019). It enables you to put together all the information required to start the project and communicate effectively with all stakeholders. The PID document allows you to justify and define the project along with its scope. It helps to recognize and secure means of funding. Furthermore, it allows roles and responsibilities to be defined providing sufficient information for people to be productive and effective from the very beginning. 
Section 1- What is the project all about?
Project Name: 2 bed flat renovation. 
A second floor 2-bed flat consists of 2 bedrooms, 1-bathroom, open living, dining and kitchen space. A young family of 4 occupy the flat, mum, dad and two children under the age of 5 who likes to cook daily at home. The flat hasn’t been touched in years and shows signs of wear and tear everywhere. Currently the flooring type is carpet and is causing problem to one of the children as they have asthma and skin irritation. The wall paint has become very old and looks out of date with pen and pencil mark everywhere.
In the bathroom there is no source of heating, no mixer tap, poor sized mirror without mirror light, very old-fashioned toilet, sink and bath tub. In all room the furniture’s have signs of wear and tear along with some being broken and unsafe. 
The kitchen needs a very big update as splash back is coming off from one corner. The units and cupboards are very old with sings of damage. Some of the cupboards doors are very loos with no lock system to any. This makes storage of hazardous items such as knife, medication or cleaning product very risky.  Lastly the sink size is very small and makes washing up stressful. 
The objective of the renovation is to provide the young growing family a modern up-to-date flat to enjoy daily life, make memories and cook fresh healthy meals. This will be carried out through application of fresh paint along with new flooring and up to date modern furniture’s to bring life back to the flat, making it bright airy and specious. The occupant will be occupying the flat through the renovation period as its their only accommodation.  
The objective of the project is to stay within the budget, scope, maintain quality, and meet the time-frame. SMART objective techniques will be utilized to maintain the overall project objective. SMART objective stand for “Specific, Measurable, Achievable, Realistic and Time bound” (Professional Academy , 2019). 
The objectives will be measured by making careful choices alongside staying within the specified scope and quality. This will allow budget control and meet specified time frame by avoiding delays due to lack of recourses and missed delivery.
Scope of Bedrooms: all furniture’s to be ordered from IKEA. Take old carpet, bed, wardrobe, chest of draws and dressing table out. Replace with the following guideline. 
· New wooden flooring in dark tone (excellent quality). 
· New waterproof paint in white (good quality).
· New double bed in white with storage space and high head board (excellent quality)
· Large built in wardrobe in white with sliding doors and mirror (good quality). 
· Chests of draws in white with 6 draw space (good quality).  
· Dressing table in white (good quality). 
Exclusion: accessories e.g. frames, light shade, rug and lamp.  
Scope of Bathroom: IKEA goods to be used where possible. Take old tiles, toilet, sink, bath tub, shower system, mirror, radiator out. Replace with the following guideline.  
· New floor tiles in gray (excellent quality).
· Built in sink and toilet unit in white with storage space under the sink area (excellent quality). 
· New modern mixer tap system for the sink (good quality). 
· Large electric radiator (good quality).    
· Large mirror with lighting on top (good quality).
· New modern bath tub with new shower system (excellent quality). 
· White tiles on full wall of the bath tub (excellent quality). 
· White waterproof paint (good quality).
Exclusion: bathroom accessories such as bin, brush holder, soap dispenser, shower curtain and towel storage cabinet. 
Scope of Kitchen: 
· New flooring in gray tile (excellent quality).
· White marble effect Kitchen unit (excellent quality)
· 10 new cabinets in glossy white. 1 with lock system and 3 of them being drawer system. Sliver handles for cabinets.  (good quality).  
· New double sink (1 large and 1 small). New tap system with detachable tap (good quality). 
· White tile splash back. (good quality)
· White waterproof paint (good quality).
Exclusion: kitchen appliances such as cooker, fridge freezer microwave etc. 
Scope of Living and dining space: 
· New wooden flooring in dark tone (excellent quality).
· White waterproof paint (good quality).
· New left-hand cream corner sofa (excellent quality).
· Cream marble coffee table (excellent quality).
· Marble 6-seater dining table with fabric chairs in cream (excellent quality). 
· Cream marble TV Unit (excellent quality). 
Exclusion: wall mirrors, rug, frames, floor lamp and wall clock. 
Estimated time to Complete: 3 months.
Renovation to be carried out during dry season mainly in spring and summer, to avoid delays due to weather disruptions. 
Start Date: 1st Jun
End Date: end of August 
Budget: 60k (saving)
Quality: Excellent to last over 10 years and good to last minimum of 5 years. 

Section2- Why the project should go ahead?
The flat renovation project should go ahead as the capital, resource and planning is available. Furthermore, the family needs of up-to-date accommodation due to health requirement and poor standards of accommodation. The flat renovation will benefit the family by providing safe, modern and up-to-date space to enjoy and carry out daily life stress free. Below is the breakdown estimated cost for the flat renovation.
	Estimate flat renovation cost 

	Items
	Cost

	Wooden flooring
	£6,000.00

	Paint
	£4,000.00

	Bedroom furniture’s
	£10,000.00

	Tiles
	£4,000.00

	Sink, toilet and bath tub
	£6,000.00

	Mixer tap x2
	£400.00

	Electric radiator
	£500.00

	Large Mirror including mirror light 
	£300.00

	Shower system
	£200.00

	Kitchen unit
	£6,000.00

	10 kitchen cabinet and handle  
	£4,000.00

	Double sink
	£1,500.00

	Splash back
	£500.00

	Coffee table
	£600.00

	Dining table set
	£2,000.00

	TV unit
	£500.00

	Corner sofa
	£3,000.00

	Labor charge/ workers 
	£10,000.00

	Large delivery
	£500.00

	Total Cost
	£59,500.00






It is important to “identify risks factor within the project” (MindTools, 2019) to allow better management and planning. Within this project the risk factor is occupants accommodating while renovation is carried out. This is a risk factor as the occupants have 2 children under the age of 5. The risk cannot be prevented but to better manage the risk factor most renovation work will be carried out during school hours. This should help minimize possible risks, as the children will be at school. 
One other possible risk factor could be use of work tools and machines in the flat. This is a risk factor as young children will be around. To prevent and manage this risk factor all workers will be advised and given instruction on keeping tools and machines out of reach of children’s in a safe spot. In order to monitor the risks of children’s presence during renovation work, parents will be advised to keep children’s away at a safe distance.  
Risk management is very important in order to identify the chance of something going wrong and having a negative consequence. Risk management helps to prevent negative consequence such as injury, cost, time and reputations.   
Section 3- Who will work on the project?
Human Relation Management Theory will be utilized to effectively manage and lead the project. “The theory was developed by Elton Mayo in the 1924 after carrying out an experiment on 30,000 workers at the Hawthorn plants in Chicago. The Human Relation Theory gives personal attention to employees resulting in improved performance” (Mulder, 2017). 
The project will be managed and lead by the project manager reporting back to the flat owners. The project manager will take care of all required workers such as, electrician, carpenter, plumber, painter, flooring team and furniture assembling team etc. They will also take care for the day-to-day work to be carried out and in which order. Furthermore, the project manager will take care of any resources that is required and be on sight for delivery. The project manager will be on sight daily to see and assess the progress made and report back to the flat owners through face-to-face communication. 
The project manager visiting the renovation sight daily will help meet the Human Relation theory as, “senior officials regularly visiting the workplace, makes the workers feel like they belong to a certain elite group” (Mulder, 2017). This results in stimulating the workers to work even harder and give their all for the employer. “This theory recognizes that money alone is not enough to satisfy employees” (Elkins, 2019). 
At all stages regarding workers, delivery and resources required the project manager must report back to the flat owners to keep them updated and aware of the progress level. This will allow the flat owner to have final say on what is expected or how it should proceed. 

(This is the structure of authority for this project)
It is very important to identify any possible stakeholders in a project. Stakeholders is “any individual, group of persons or company who may be actively involved in project or whose interests may be positively or negatively affected with result of the project or activity performed by a project” (Ajaz, 2016). “Carrying out stakeholder’s analysis can help get projects into shape, win resources, build understanding and get ahead of the game” (MindTools, 2019). Below the stakeholder of this project has been identified and the structure of authority. 


 (The stakeholder of flat renovation project)

Roles and responsibilities: all workers roles and responsibilities include staying mindful, cautious and alert when the children are around. This means any tools or machines used must be placed safely out of children’s reach. Any damaged caused during work process must be reported back to the manager and company working for. Workers must report back to the project manager on completing the job, so that the project manager can have the final say.  
Flat owner has the final say in quality of materials and resources utilized in the project. They will also have final say in the cost limit, the scope, how to proceed with the project. Their responsibility is to make sure the project manager is managing and implementing the project plan effectively and smoothly.
Project manager roles and responsibilities include communicating with all stakeholders and arranging all deliveries of goods and resources required accordingly to the work plan. The project manager must also schedule workers according to work plan to avoid excess cost and confusion. Furthermore, they will monitor, assess and arrange all resources required and be on sight to assess progress level.  
The project manager must also deal with any complaints, complication such as missed delivery/ lack of resources and report back to the flat owners. Their role also includes guiding and instructing workers if required to do so. Most importantly the project manager must alert all works to be mindful, cautious and alert when children are around the flat on weekends or school holidays to prevent risk. 
Tile workers roles and responsibilities includes handling all resources with care and caution. Taking out old kitchen and bathroom tiles and placing it the skip. They have to tile the wall of the bath tub completely, wall of the sink unit in 3inch, bathroom floor, kitchen floor and splash back. Delivery teams’ roles and responsibilities include delivering all resources and materials required as per scheduled date, on time and on sight. It is also their responsibility to notify if goods cannot be delivered on scheduled date so it can be rescheduled, and alternative work can proceed rather than waiting. 
Handyman’s roles and responsibilities include handling all goods with care and caution. They have to dissemble all old furniture’s and recycle. They have to assemble all new flat packed furniture’s and place it accordingly to the furniture layout. The handyman will also do the fitting of the bathroom mirror and mirror light. Flooring team roles and responsibilities include taking measurement of new flooring. Taking out all old carpet flooring and putting it into the skip. Carrying out all wooden flooring work throughout the flat with care and caution.  
Painter roles and responsibilities include applying white waterproof paint throughout the property. They must take care while painting so that other surrounding things such as furniture’s or doors doesn’t get paint on it. Carpenter roles and responsibility includes building 2 large built in wardrobes in both bedrooms. They must also build the vanity unit required for bathroom sink and toilet. Finally, they will need to build kitchen cabinets and do the fitting. The carpenter will take out all the old kitchen cabinets and place it into the skip. They must take excellent care while carrying out their job so that other things don’t get damaged in the process.  
Plumber roles and responsibilities include detaching old toilet, sink, bath tub and kitchen sink and placing it in the skip. They must do the fitting of new sink, toilet, bath tub and kitchen sinks along with the mixer taps and shower system. The plumber must also try and test everything before leaving. The electrician roles and responsibilities include fitting the new electrical radiator in the bathroom and making sure it is tired and tested before leaving. 
Section 4- How and when will the project be delivered? 
The project will be implemented by following the steps and guideline of cost, quality, scope and resources provided in the Project Initiation Documents (PID). For example, all stake holders will be made aware of who’s doing what and what the project is all about. They will be made aware of the quality of resources and who to report back to if any concerns. For example, the quality of paint must be considered, and application should be carried out before the flooring work. This will help prevent paint going on the new flooring. The furniture’s will be assembled and laid out right at the end of the project. 
The major task /milestones that will be completed during the project are painting, flooring, delivery, furniture assembly, fitting kitchen cupboards and unit.  

	Millstones 
	Should be achieved by (date)

	Stakeholders/ workers arrangement 
	1st Jun 

	Delivery 
	5th Jun

	Painting 
	20th Jun

	Fitting sink, bath tub and toilet
	5th July 

	Flooring
	10th July

	Kitchen cupboards and unit fitting 
	25th July 

	Furniture assembly 
	25th August 

	Post- implementation review 
	30th August 




[image: ](Gantt Chat for flat renovation project)

The flat renovation project will take approximately 3 months staring in 1st Jun till end of August. This is because the flat will be occupied while renovation is carried therefore the time needed has been carefully selected. For small jobs like toilet, sink and bath tub fitting one worker will be required. For big jobs like painting or flooring two workers will be required. In regard to human resource number of workers required will depend on the job scale and handling requirements. For example, job that include moving and handling of heavy items two workers will be required. 
The level of progress made will be monitored by the project manager. This will be carried out through daily visit to the renovation site to assess the progress level and report back to the flat owners. The progress will be recorded electronically and manually through note taking. The workers must report back daily to the project manager in regard to the progress level. This will allow the project manager to be up to date with the level of progress and provide opportunity for final say when the job is completed. 
Communication will be carried out through email, phone and face-to-face interactions. For example, communication through email will be carried out when the stakeholders need to keep record or evidence of communication like resources ordered or delivery dates. Communication through phone or face-to face may take place when the project manager or flat owner would like a quick update on the progress level. 
Communication through phone may also take place when the project manager would like to conform order or check delivery dates. The method of communication utilized will depend on the situation and the type of communication method required e.g. formal or informal. Face-to-face communication is most likely to take place on a daily basis with all stakeholders whom are on site for quick update on progress level. On the other hand, face-to-face communication may also take place regarding problems or a complication on site.  
Quality of deliverables will be evaluated and monitored thorough “the quality assurance (QA) approach” (Measure Evaluation, 2019). With this approach first you define your expectations or standards of quality. At second stage you measure the quality level against your defined expectations and standards of quality. At third stage you suggest improvements of quality.  
For example, within this project the painting required must be waterproof white paint. This is the quality of expectation and standard of paint required. The paint received is cream waterproof, this means the quality of expectation and standard has not been meet. Here the quality improvement would be considered “based on the result of testing, decide whether to abandon, modify or implement the solutions” (Measure Evaluation, 2019).  

Task 3
3.0 Strength in managing the project and how to utilize it.
It is important and beneficial to identify the strengths in managing a project in order to take full advantage and really utilize the strengths. One of the strengths in managing this project includes effective communication with stakeholders. It is vital to communicate the project with all stakeholders in order to successfully manage and complete the project. Effective communication is the key to successful project management. It is important to have a communication plan in place so that all stakeholders are aware of communication method and procedure.  
One other strength in managing this project includes leadership skill. Leadership skill is very important in managing project as it can be utilized to lead, delegate, motivate and provide feedback to stakeholders with full responsibility. As a project manager you will need to motivate others when delegating tasks so that their encouraged to complete the tasks to standards and expectations.  
3.1 Weaknesses in managing the project and ways overcome or make positive use to turn it into strength. 
One of the weakness in managing this project includes delayed delivery. This type of weakness is out of control and there is very little that can be done. In order to better manage this type of weakness, it is best to conform delivery date to see whether the delivery will be made on the scheduled date or if there are any changes. If there are any changes you can plan alternative work which can be carried out during the period to avoid wasting time and missing project deadline. 
The other weakness in managing this project includes missing project deadline. This is due to delayed delivery and flat being occupied during renovation period. Due to delayed delivery some tasks had to be carried out later which was also holding back other tasks as it had to be done in order.  
The renovation slowed down during school holidays and weekends as the kids were around the house majority of the time. This is because some tasks were unsafe to be carried out with kids around.  The way to overcome this and make positive use, is to provide plenty of time and carry out majority of tasks during school days.   

3.2 Personal Development Plan (PDP) to enhance performance in managing projects. 
	My development objectives?
	Priority and what do I have to do?
	Support and resources required.
	How success will be measured.
	Review date.
	Target &
Achievement date.

	Gain more experience in managing project
	Urgent 
Apply for paid and voluntary project management.
Shadow or work alongside project manager.
Carry out a short- term project management course. 
Join charity project. 
Carry out a small low-cost project.  

	Money required for commuting, course fee and practice project. 
Project manager to shadow or work alongside
Access to internet to apply for jobs.
Emotional support from family, friends and colleague. 
	By gaining experience through paid and voluntary work and putting it into practice.  
By successfully shadowing or working alongside project managers. 
By completing short-term course and applying it into practice. 
By working alongside charity project.
Lastly by completing small low-cost project successfully. 
	Every six months
	End of 2019. 

	Complete project management course
	Important
Look for short-term project management courses at local institutions. 
	Access to internet and phone to inquire regarding available courses.
Support from family, friends and workplace. 
Student finance or money to pay for the course. 
Previous qualification if required. 
Transport 
	By finding the right course.
Successfully joining and completing course. 
Applying learning into practice and seeing result. 
	End of month 
	In six months’, time 

	Plan ahead
	Important 
Recognize and understand what the tasks are.
What resources are required for completing the tasks.
Arrange them according to priority and order. 
Recognize available resources and best way to utilize them. 
Recognize any delays or delivery issues. 
See what work can be carried out in the meantime. 
	Effective communication with stakeholders.
Access to internet.
Pen and paper to note down tasks which needs completing. 
Access to internet to make a plan, for example Gantt Chat.
Access to excel. 
	By conducting and implementing the plan successfully. 
By communicating and involving stakeholders. 
By utilizing access to internet. 
By taking effective notes using pen and paper. 
By having access to excel to create Gantt Chat of the project. 
	End of project
	End of project




Conclusion 
This has been a great learning opportunity to enhance knowledge and understanding about project management and the tools and techniques required. Conducting this report has helped to developed understanding about all available tools and techniques including the advantages and disadvantages of it. It is very important to understand project management tools and techniques, as only then you can appropriately pick and choose tools and techniques best suited for your project. 
Developing this project has also help to build understanding and implement a Project Initiation Document (PID). It is vital to follow all the steps of Project Initiation Document (PID) in order succeed in managing and completing a project. It is equally important to recognize all stakeholder who are directly or indirectly affected, involved or have interest in the outcome of the project.  
This has also been a great opportunity to critically evaluate the ability to manage a project by identifying the strengths and weaknesses in managing project. By identifying and understanding strengths and weaknesses I can now utilize the strengths and overcome the weaknesses or turn it into positive outcome. 
Finally, the Personal Development Plan will provide the opportunity to concentrate on particular development goal and steps to follow in order to achieve the goal. This is an excellent approach to enhance understanding and knowledge about project management and the career in general. 
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Project manager: Sunia Aki Sat, 6/1/2019
Project Start: "

" May 27,2019 Jun3,2019 Jun 10,2019 Jun17,2019 Jun 24,2019 Jul1,2019 Jul8,2019 Jul 15,2019
Display Week:

2728293031 1 2 3 4 5 6 7 8 9 101112 13 14 15 16 17 18 19 20 21 22 23124 252627 282930 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21

ASSIGNED PROGRESS  START

Phase 1

Stakeholders meeting Project manager 100% 6/1/19 6/1/19 l

Delivery Project manager 100% 6/2/19 6/12/19 _

Painting Painter 0% 6/13/19 6/20/19 _

Flooring Flooring team 0% 6/21/19 7110119 _

Tile Tile worker 0% 6/21/19 7/10/19 _

Review Project manager 100% 71119 71119 l
Phase 2 Bedroom

Buitt In wadrobe Carpenter 0% 711119 7114/19 -

Assemble double bed Handyman 0% 7115119 7/15/19
Chest of draws Handyman 0% 715119 7115119
Dressing Table handyman 0% 7115/19 7115/19
Review Project manager 100% 7116119 7/16/19

Phase 3 Bathroom

Sink, toilet & bath tub Plumber 0% 7116/19 7121119 -

Mixer tap & shower system Plumber 0% 712119 712119
Electric radiator Electrician 0% 7123119 7123119
Mirror & Light Handyman & electrician 0% 7122119 7122/19
Review Project manager 100% 7123119 7123119
Phase 4 Kitchen

Cabinets Carpenter 0% 7124119 8/10/19
‘Work unit Carpenter 0% 8/11/19 8/20/19
Sink Plumber 0% 8121119 8/21/19
Splash back Tile worker 0% 8/22/19 8/23/19
Living, and dinning furniture assembly 0% 8/24/19 8/24/19
Review Project manager 100% 8/25/19 8/25/19
Final Review and pay Flat Owner 100% 8/26/19 8/30/19

Insert new rows ABOVE this one
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 Flat Renovation   

SIMPLE GANTT CHART by Vertex42.com

Enter Company Name in cell B2.

https://www.vertex42.com/ExcelTemplates/simple-Gantt-chart.html

Enter th e   n a m e   o f   t h e   P r o j e c t   L e a d   i n   c e l l   B 3 .   E n t e r   t h e   P r o j e c t   S t a r t   d a t e   i n   c e l l   E 3 .   P o o j e c t   S t a r t :   l a b e l   i s   i n   c e l l   C 3 .

Project manager:  Sunia Akther  

Th

e 

1

Ce

2728293031123456789101112131415161718192021222324252627282930123456789101112131415161718192021

Th

is 

TASK

ASSIGNED

TO

PROGRESS START END MTWTFSSMTWTFSSMTWTFSSMTWTFSSMTWTFSSMTWTFSSMTWTFSSMTWTFSS

Ce

ll 

Phase 1 

Ce

ll 

Stakeholders meeting Project manager 100% 6/1/19 6/1/19

R

o

Delivery Project manager 100% 6/2/19 6/12/19

Painting Painter  0% 6/13/19 6/20/19

Flooring Flooring team 0% 6/21/19 7/10/19

Tile Tile worker 0% 6/21/19 7/10/19

Review Project manager 100% 7/11/19 7/11/19

Th

e 

Phase 2 Bedroom

Built In wadrobe Carpenter 0% 7/11/19 7/14/19

Assemble double bed Handyman 0% 7/15/19 7/15/19

Chest of draws Handyman 0% 7/15/19 7/15/19

Dressing Table  handyman 0% 7/15/19 7/15/19

Review Project manager 100% 7/16/19 7/16/19

Sample  p h a s e   t i t l e   b l o c k

Phase 3 Bathroom

Sink, toilet & bath tub Plumber 0% 7/16/19 7/21/19

Mixer tap & shower system Plumber 0% 7/21/19 7/21/19

Electric radiator Electrician 0% 7/23/19 7/23/19

Mirror & Light Handyman & electrician  0% 7/22/19 7/22/19

Review Project manager 100% 7/23/19 7/23/19

Sample  p h a s e   t i t l e   b l o c k

Phase 4 Kitchen

Cabinets Carpenter 0% 7/24/19 8/10/19

Work unit Carpenter 0% 8/11/19 8/20/19

Sink Plumber 0% 8/21/19 8/21/19

Splash back Tile worker 0% 8/22/19 8/23/19

Living, and dinning furniture assembly 0% 8/24/19 8/24/19

Review Project manager 100% 8/25/19 8/25/19

Final Review and pay Flat Owner 100% 8/26/19 8/30/19

Insert new rows ABOVE this one

Jul 8, 2019 Jul 15, 2019

Sat, 6/1/2019

May 27, 2019 Jun 3, 2019 Jun 10, 2019 Jun 17, 2019

Project Start:

Display Week:

Jun 24, 2019 Jul 1, 2019
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