Volvo car sales manager
Interview
  
An interview is a communication exercise and your communication skills are being tested throughout. (McDermott and Reed, 2012.) In the interview process not only the content of answers being scored, the structure and the from of delivery are extremely important. Not what you say but how you say it.  In the interview process the employer selling the job and the candidate selling he’s self.
The Interviews come in lots of different type. The most common ones:
· One to one interview
· Panel
· Phone interview
· Skype Interview
· Group Interview
	It is a challenging process to hire the best person for our growing company. The right person has to be ultra-personable, emphatic to their prospects’ needs and resilient in the face of challenge and have to have many more useful skills. The best way to find out more about personality to invite the candidate to one to one interview. 
	Our company have high standard of expectation, and we are carefully selected the five best applicants out of the many CV what we had received.  We are holding a two-step interview process. Proceeding systematically with two interviews minimum – not just one – is your best bet in dramatically raising the objectivity of your judgment and minimizing the odds of regretting your hiring decision. ( Valtin, 2015) 
I have choosen the two part of interview, as after the first part can left lots of doubts, and as we are seeking out for the best person, I want to make sure we not going to regrets our decision. 
I will hold a one to one interview, and I will ask the following questions:  
· Please talk about yourself. Why you applying for this position?
 This questions help break the ice and make the candidate comfortable, also give me a knowledge, how much the applicant about Volvo group.
· The next step I will ask about previous jobs, why the previous employment is finished, 
This will show how much experience does she have, as our job description was asking minimum 5 years’ experience in target sale.
· What would be the first step as a Volvo car sales manager to increase the sale? 
This is very complex question. Help me identify how much the candidate is creative, reflect on how much being strategic and critical thinker.
· Where do you see your self in five years’ time?  
In our job description we were clearly said it is a stable carrier and we are like to have some one who stay with as for long term. How will the applicant answer also show does this person have smart goal and what she wants to achieve.

· Do you have any question?
By asking the last question will clearly demonstrate how much he put in his preparation, also he is try to engage with as and give a chance for a last impression. 
Trough the interview process I was monitoring, body language, confidence, how quick thinker the applicant and how much motivation does he have. 
We will choose the best three top candidate and we will invite them back, for the last part, which is will be Psychometric test which is will give us a bigger picture about creativity.   
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