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The global appeal of football is unparalleled, with FIFA and UEFA serving as the principal governing bodies of the sport. Founded in 1904, FIFA oversees 211 national associations and orchestrates major tournaments, such as the Men's World Cup, exerting significant influence on the worldwide development of football, including the Welsh football community. Established in 1954, UEFA governs European football and is responsible for managing prestigious competitions like the UEFA Champions League and the UEFA European Championship. Both organisations have intricate leadership structures designed to ensure transparency and accountability, yet they have been marred by ethical controversies and scandals, raising concerns about their governance practices.
This study critically examines the impact of FIFA and UEFA's leadership on various stakeholders in European football, including clubs, leagues, players, and fans, with a particular focus on the Welsh football community. The research delves into how FIFA and UEFA's leadership priorities, financial models, and governance decisions impact these groups, especially regarding grassroots development and social responsibility within Wales. Employing the Full-Range Leadership Model reveals a combination of transactional and laissez-faire leadership approaches utilised by FIFA and UEFA, resulting in unequal benefits across the football ecosystem, including within Wales.
The research adopts a qualitative methodology, incorporating content analysis of FIFA and UEFA documents, surveys of European football club officials, Survey analysis for grassroots in Wales and focus group discussions with supporters, including those from the Welsh football community, to provide a comprehensive understanding of leadership dynamics. The findings underscore the pressing need for FIFA and UEFA to urgently embrace more transformational leadership practices to ensure equitable benefits for all football communities, from elite clubs to grassroots organisations, particularly in smaller footballing nations like Wales. The study contributes to the broader discourse on ethical leadership in sports governance by offering recommendations for reform to align FIFA and UEFA's leadership with the values and needs of diverse stakeholders, including those within the Welsh football community. 
The thesis was structured as follows:
Chapter 1: Introduction
This chapter provides an overview of the research, including the background, aim and objectives, research questions, significance of the thesis, and an outline of the chapters.
Chapter 2: Literature Review
This chapter comprehensively reviews the literature on FIFA and UEFA's leadership structures, governance practices, and stakeholder impacts. It explores relevant theories, models, and empirical studies to establish a solid theoretical foundation for the research.
Chapter 3: Theoretical Framework
This chapter introduces the theoretical framework that guides the analysis and interpretation of the research findings. Bass and Avolio's (1994) full-range leadership model is discussed in detail, along with its relevance and applicability to studying FIFA and UEFA's leadership approaches.
Chapter 4: Methodology
This chapter describes the research methodology employed in the study. (“Free Dissertation Examples for Distinction - Projects deal”) It outlines the qualitative and quantitative methods, including content analysis, surveys, interviews, and focus groups. The data sources, sampling strategies, data collection procedures, and analytical techniques are explained in detail.
Chapter 5: Results and Analysis
This chapter presents the research findings according to the objectives and questions. It comprehensively analyses the collected data, including content analysis of organisational documents, survey results, interview and focus group insights, and thematic analysis.
Chapter 6: Discussion
This chapter critically discusses the research findings about the theoretical framework and existing literature. It examines the implications of the findings for FIFA and UEFA's leadership approaches, stakeholder relationships, and the broader governance of European football.
Chapter 7: Conclusion
Based on the research findings and discussion, this chapter provides constructive recommendations for FIFA and UEFA's highest decision-makers to reform their leadership approaches. These recommendations hold the potential to improve the holistic European football ecosystem significantly. It also summarises the critical contributions of the research and suggests areas for future investigation, instilling a sense of optimism in the audience.
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1.1 [bookmark: _Toc177989242]Background

Football, a widely popular sport, boasts a global presence, from grassroots participation to professional leagues with a viewership of billions worldwide. FIFA (Fédération et al. Association) and UEFA (Union of European Football Associations) are the two prominent governing bodies in the sport. Established in 1904, FIFA oversees 211 national football associations and confederations, including UEFA, AFC, and CONCACAF. Its responsibilities encompass organising flagship events such as the Men's World Cup, managing the game's laws, overseeing club football, and fostering the overall global development of the sport (FIFA, 2022). Conversely, UEFA, founded in 1954, serves as the governing body for European football. It administers international competitions such as the UEFA European Championship, UEFA Champions League, and Europa League. UEFA is also instrumental in formulating policies, regulations, values, and strategies that shape European football across all levels, from elite professional leagues to grassroots (UEFA, 2022).
The leadership structures of FIFA and UEFA have evolved, reflecting changes in their leadership styles, organisational structures, and values. FIFA has a complex leadership structure comprising various committees ensuring transparency and accountability. Critical components of FIFA's leadership structure include the Disciplinary Committee, the Appeal Committee, and the Ethics Committee, which uphold the organisation's rules and regulations (The Structure and Policies of FIFA, n.d.). Similarly, UEFA maintains a leadership structure aimed at fostering transparency and accountability. However, both organisations have encountered ethical controversies and scandals, prompting scrutiny of their leadership and governance practices (Pouliopoulos & Georgiadis, 2021).
Scholarly research has examined FIFA and UEFA's leadership structures and values through institutional theory and philosophical schema frameworks, emphasising the importance of ethical leadership and governance (Pouliopoulos & Georgiadis, 2021). These studies have highlighted the evolution of both organisation’s leadership structures over time, reflecting changes in their values and priorities. However, further research is needed to fully comprehend the implications of these changes on the organisations and the broader football landscape.
FIFA and UEFA substantially influence the strategic management of football tournaments, governance, resource allocation, oversight of clubs and leagues, grassroots development initiatives, and related matters (Garcia & Meier, 2018). Their priorities and leadership approach significantly impact professional football, including elite teams, youth academies, semi-professional leagues, amateur clubs, access to facilities, community development opportunities, and the overall football culture. Grassroots football significantly impacts Wales socially and economically (Exercise Research, 2021). According to the Football Association of Wales (FAW), the grassroots game contributes £550 million annually to the Welsh economy, highlighting its importance (Business Live, 2021; BBC News, 2021). The FAW advocates for increased investment in grassroots football, recognising its value and potential for growth (BBC News, 2021). This call for investment underscores the need to support grassroots football further and develop it to maximise its impact on the economy and society.
However, in recent years, FIFA and UEFA's authorities and decision-making have increasingly received public criticism and resistance from essential football stakeholders. There are severe concerns that the interests of the apex leadership do not align with the welfare of clubs, leagues, players, and fans across Europe. These concerns are reflected in forming the European Super League (ESL), a breakaway competition proposed by 12 of Europe's leading football clubs. The proposal was widely criticised by UEFA, FIFA, national associations, and fans, who saw it as a threat to the traditional football pyramid and the values of the sport (BBC News, 2021).
[bookmark: _Toc177989243]1.2 Aim and Objectives
The study critically evaluates how FIFA's upper echelon of leadership affects various stakeholders in European football, including national associations, leagues, clubs, players, fans, and Welsh grassroots football organisations. It examines the impact of priorities, vision, policies, regulations, and governance philosophy from multiple stakeholders' perspectives to highlight leadership gaps, issues, and opportunities for improved services in the interests of the broader football community.
Specifically, the objectives are:
1. To assess and evaluate the impact of FIFA and UEFA management on Welsh football, including FIFA's top leadership's consideration of clubs, leagues, players, and fans in their strategy formulation and governance mechanisms by reviewing organisational reports, regulations, media releases, financial statements, etc. This revealed whose interests are reflected most in official policies versus who may be under-represented.
2. The aim of this research was to assess the impact of FIFA's financial distribution models, tournament revenue sharing, club licensing, and cost control regulations on European professional and amateur leagues, focusing on understanding how leadership decisions affect elite clubs and smaller teams differently.
3. This study sought to evaluate the effectiveness of FIFA leadership in supporting grassroots football and youth player development across Europe by conducting surveys and interviews with national federation officials. The findings provided valuable insights into the leadership's priorities regarding the foundations of football.
4. this study aimed to investigate FIFA-led social responsibility and community growth projects in Europe by interviewing implementing organisations and intended beneficiaries. The purpose was to evaluate the leadership's dedication to promoting football for social good.
5. This research aimed to identify discrepancies between FIFA apex leaders' official vision, messaging, and espoused values and the actual decisions and actions that impact stakeholders' realities. This could reveal inconsistencies, indicating issues such as leadership dysfunction.
6. this study intended to consolidate the findings into constructive recommendations for FIFA's highest decision-makers, encouraging them to reform their leadership approaches to benefit the holistic European football ecosystem rather than just elite interests. 
[bookmark: _Toc177989244]1.3 Research Question 
The research question for this study is, “In what ways do the leadership tactics and governance procedures of UEFA and FIFA serve the interests of Welsh clubs, leagues, players, and supporters?” 


[bookmark: _Toc177989245]1.4 Theoretical Framework
[bookmark: _Toc177989246]Bass and Avolio (1994) introduced the Full-Range Leadership Model as the primary theoretical framework for analysing FIFA and UEFA's leadership approaches and influences. The model delineates three leadership styles based on the leader’s focus and methods of engaging with followers: transformational, transactional, and laissez-faire leadership (Bass & Avolio, 1994).
Transformational leaders inspire followers to achieve higher purposes and transformations through idealised influence, inspirational motivation, individual consideration, and intellectual stimulation (Bass & Avolio, 1994). They foster a collective vision, empower followers, and lead by example with high ethical and moral standards. Conversely, transactional leaders focus on specific goal-driven exchanges and directing behaviours to exact compliance from followers through contingent rewards or punishments (Bass & Avolio, 1994). Their relationship with followers is based on “give and take” transactions to achieve narrow organisational objectives. Laissez-faire denotes an absence of leadership where leaders avoid making decisions, providing guidance, or taking responsibility (Bass & Avolio, 1994).
Applying the Full-Range Leadership Model can aid in categorising FIFA and UEFA's predominant leadership styles based on their focus, values, and methods of engaging with and influencing different stakeholder groups in European football, such as member associations, clubs, leagues, players, and fans (Cassell & Overton, 2022; Morrow & Vallyon, 2021). Initial research suggests that UEFA’s leadership approach leans more toward transactional, leveraging incentives and penalties like financial fair play rules to exert control over stakeholders and acting only when commercial interests are threatened, as seen during the European Super League crisis (Cassell & Overton, 2022; Morrow & Vallyon, 2021).
In contrast, FIFA’s leadership exhibits laissez-faire tendencies by disregarding corruption and unethical practices (Garcia & Meier, 2018). The model provides a theoretical framework for assessing the implications of FIFA and UEFA’s varying leadership styles and orientations on outcomes such as good governance, transparency, democratic participation, competitive balance, access, and inclusion across European football (Cassell & Overton, 2022; Morrow & Vallyon, 2021).
For example, transactional leadership’s contingent reward tactics may improve elite football commerciality but exacerbate inequality for smaller clubs (Vallyon & Morrow, 2022). Laissez-faire leadership in FIFA has allowed unethical practices to persist (Garcia & Meier, 2018). The transformational-transactional spectrum aids in evaluating how leadership priorities and actions align with principles of community-focused governance that benefit diverse stakeholders equitably.
Significantly, the model facilitates categorising discrepancies between the stated vision and values of FIFA and UEFA’s top leaders versus actual behaviours and decisions evident through policy documents, financial distributions, governance reports, and other sources (Cassell & Overton, 2022). This can reveal inconsistencies signalling issues like corruption or conflict of interest due to outsized organisational power concentrated among a small leadership elite. It also helps assess leadership’s consideration of supporters and grassroots communities versus prioritising commercial gains that have sparked recent resentment (Cleland et al., 2022).
1.5 Methodology 
The study used qualitative methods, employing interviews and focus groups to gain nuanced, experiential insights into the influences of FIFA and UEFA leadership across various stakeholder groups. In addition to qualitative methods, quantitative surveys were used to gather empirical data on leadership perceptions.
The data sources for the study included:
· Content analysis of 10 FIFA documents spanning five years, encompassing annual reports, financial statements, regulations, media releases, and other materials. This analysis aimed to identify leadership priorities, philosophies, and values by examining the frequency of key terms and themes.
· A semi-structured survey of 40 football club officials from the top two tiers of 10 European leagues. This survey assessed the impacts of FIFA leadership on club finances, operations, and league competitiveness, and the data was analysed thematically.
· Focus group discussions with football supporters from European clubs were conducted to understand their perspectives on FIFA leadership's consideration of fans.
[bookmark: _Toc177989247]1.6 Significance and Contribution
[bookmark: _Toc177989248]The research aims to address a significant gap in knowledge by analysing the impacts of FIFA leadership on the football ecosystem, an area with limited academic scholarship. The study seeks to uncover patterns in how leadership decisions affect various groups involved in football, such as clubs, leagues, players, fans, and youth organisations. The goal is to provide evidence-based reform recommendations that cater to diverse stakeholders' needs rather than just elite interests. By evaluating FIFA's leadership against ethical, transparent, and community-centric governance principles, the research can inform initiatives for organisational development to align governing bodies with progressive thinking. Additionally, findings on leadership dysfunction, conflicts of interest, or exploitative practices can drive governance changes for the betterment of football.
The research takes an egalitarian perspective, recognising the passion, time, and dedication of supporters, grassroots clubs, and youth players who often have their voices overshadowed by wealthy elites. By including their experiences in the research, the approach aims to give them a platform to advocate for reform, emphasising the benefit of all football communities to FIFA. Using a mix of data from organisational reporting, surveys, interviews, and focus groups, the research paints a comprehensive picture to identify problems and propose solutions.
Applying leadership theory helps connect ideas with practical advice, such as enhancing transformational leadership in a field with opaque ownership. Academic research must hold power accountable and shift the power balance from the top level to the bottom level. The paper aims to make a significant contribution using its thorough approach. The knowledge derived from the data analysis may inspire FIFA and UEFA's policymaking across Europe and other continents to create a framework for assessing leadership while considering community demands. The research catalyses a paradigm shift by initiating such discussions, indicating that scholars, activists, and administrators worldwide are seeking solutions to move beyond present weaknesses and personal failures in football.
1.7 Why the Thesis is Important
Findings: The research findings highlight the significant impacts of FIFA's leadership on the football ecosystem. FIFA's lack of transparency and accountability has led to various problems, including conflicts of interest, exploitative practices, and leadership dysfunction. The multi-stakeholder perspective has revealed the experiences and viewpoints of multiple groups, including grassroots clubs, youth players, and fans, who have often been excluded from decision-making processes. The research has produced evidence-based reform recommendations tailored to the needs of diverse stakeholders and not just elite interests. 
Discussion: The discussion section reflects on the significance of the research and its contribution to football governance. The study has highlighted the need for ethical, transparent, and community-centric governance in football to ensure the interests of all stakeholders are represented. The research findings can inspire the policymaking of FIFA and UEFA in Europe and other continents to create a template for assessing leadership considering community demands. 
Conclusion: The conclusion highlights the significance of the research in investigating the impacts of FIFA's leadership on the football ecosystem. The study has demonstrated the need for ethical, transparent, and community-centric governance in football to ensure the interests of all stakeholders are represented. The research findings can inspire the policymaking of FIFA and UEFA in Europe and other continents to create a template for assessing leadership considering community demands. The research has also demonstrated the importance of academic scholarship in holding those in power accountable and triggering a shift of power balance from the top to the bottom. This multi-faceted approach will also show how FIFA and UEFA’s management affects Welsh football, whose interests are adequately represented through the questionnaires conducted. 
Limitations: One of the main limitations of the research is the closed, opaque nature of FIFA's internal governance structures, making it challenging to obtain insider perspectives. This issue has been noted in previous research and is a significant obstacle to sustainable football governance (Maguire, 2018). Additionally, the research has focused on FIFA's leadership and needs to consider the broader context of football governance, which includes other governing bodies and stakeholders.
[bookmark: _Toc177989249]CHAPTER 2- LITERATURE REVIEW
[bookmark: _Toc177989250]2.1 Introduction
International sports organisations' leadership structures and governance practices, notably FIFA (Fédération et al. Association) and UEFA (Union of European Football Associations), have garnered significant attention from scholars and researchers worldwide. These apex bodies wield immense power and influence over the global football ecosystem, shaping the sport's trajectory from grassroots participation to elite professional leagues. As such, their decision-making processes, stakeholder engagement strategies, and organisational values have far-reaching implications for various stakeholder groups, including clubs, leagues, players, fans, and grassroots organisations.
This literature review aims to comprehensively explore the existing knowledge related to FIFA and UEFA's leadership approaches, governance practices, and stakeholder impacts. By synthesising relevant theoretical frameworks, empirical studies, and critical analyses, this review provides a comprehensive understanding of the current state of research in this domain, making the audience feel well-informed and knowledgeable.
[bookmark: _Toc177989251]2.2 Leadership Structures of FIFA and UEFA.
FIFA and UEFA's leadership structures have evolved, reflecting changes in their organisational priorities, values, and governance practices. Understanding the composition and dynamics of these leadership structures is crucial for assessing their effectiveness, transparency, and accountability.
[bookmark: _Toc177989252]2.2.1 Wales and FIFA's Leadership Structure 
The leadership structure in grassroots football in Wales is characterised by a collaborative approach by the FAW, local clubs, community stakeholders, and regional associations. Working together, they can strengthen the foundation of football in Wales, promote inclusivity, and ensure the long-term growth and sustainability of football in the country. Examples of professional clubs through academy systems and partnerships enhance a pathway for young players and underrepresented groups. Strengthening connections ensures a more robust football culture in Wales and promotes broader participation across all levels of the sport.
As the international governing body of football, FIFA maintains a complex leadership structure comprising various committees to ensure transparency and accountability. Critical components of FIFA's leadership structure include the Disciplinary Committee, the Appeal Committee, and the Ethics Committee, which uphold the organisation's rules and regulations (The Structure and Policies of FIFA, n.d.).
The Disciplinary Committee is responsible for investigating and adjudicating disciplinary matters related to FIFA's statutes, regulations, and disciplinary code violations. It can impose sanctions on individuals or entities within the football community, such as fines, suspensions, or match forfeitures (Gunawardena, 2019).
The Appeal Committee serves as the appellate body for decisions made by the Disciplinary Committee, the Ethics Committee, or other FIFA bodies. It reviews appeals and renders final decisions on disciplinary matters, ensuring due process and fairness in FIFA's disciplinary procedures (FIFA, 2024a).
The Ethics Committee plays a crucial role in upholding ethical standards within FIFA and investigating potential misconduct or unethical behaviour. It is responsible for promoting moral conduct, monitoring compliance with the FIFA Code of Ethics, and imposing sanctions in cases of ethical violations (FIFA, 2024b).
While these committees are designed to promote transparency and accountability, FIFA has faced significant criticism and controversy regarding its leadership and governance practices. A report published in 2011 underscored the need for enhanced transparency and accountability, particularly concerning revenue utilisation and the extensive authority vested in the President (The Structure and Policies of FIFA n.d.). The report also emphasised the necessity for independent oversight and mechanisms to mitigate corruption risks.
[bookmark: _Toc177989253]2.2.2 UEFA's Leadership Structure
Similarly, UEFA, the governing body for European football, maintains a leadership structure to foster transparency and accountability. The UEFA Executive Committee is the highest decision-making body, responsible for implementing UEFA's strategic objectives and overseeing the organisation's operations (UEFA, n.d.).
The UEFA Executive Committee comprises the UEFA President and representatives from national football associations across Europe. It decides on competition formats, regulations, financial distributions, and development initiatives within the European football landscape.
In addition to the Executive Committee, UEFA has various other committees and bodies dedicated to specific areas of governance, such as the Club Competitions Committee, the National Associations Committee, and the Referees Committee. These committees provide expertise and guidance in their respective domains, contributing to the overall decision-making processes within UEFA.
Pouliopoulos and Georgiadis (2021) critically reviewed FIFA and UEFA through the lens of institutional theory and MacIntyre's philosophical schema. Their study highlighted the evolution of both organisations' leadership structures over time, reflecting changes in their values and priorities. They argued that while efforts have been made to promote transparency and accountability, both organisations have faced ethical controversies and challenges, prompting the need for further scrutiny and reform.
[bookmark: _Toc177989254]2.3 Governance Practices and Ethical Concerns
Researchers and stakeholders alike have scrutinised FIFA and UEFA's governance practices. Concerns have been raised regarding the ethical implications of their decision-making processes, stakeholder engagement strategies, and potential conflicts of interest within their leadership structures.
[bookmark: _Toc177989255]2.3.1 FIFA's Governance Challenges
FIFA has faced numerous governance challenges and ethical concerns over the years, with allegations of corruption, bribery, and lack of accountability plaguing the organisation. Garcia and Meier (2018) explored the influence of agents in the World Cup scandal, FIFA corruption, and the rise of transparency within the organisation. Their study highlighted the need for improved governance mechanisms and accountability measures to address unethical practices and restore public trust. 
One of the major governance issues within FIFA has been the concentration of power and decision-making authority within the presidency. Critics have argued that the extensive authority vested in the FIFA President has contributed to a lack of checks and balances, enabling potential abuse of power and corruption (Pielke, 2013).
Additionally, FIFA's revenue distribution models and financial regulations have been scrutinised for their potential impact on competitive balance and the sustainability of professional and amateur leagues worldwide. Concerns have been raised regarding the equitable distribution of resources and the prioritisation of commercial interests over the development of grassroots football and more minor member associations (Morrow & Vallyon, 2021).
[bookmark: _Toc177989256]2.3.2 UEFA's Governance Challenges
While not immune to governance challenges, UEFA has faced different concerns than FIFA. One significant issue surrounding UEFA's governance practices has been the perceived prioritisation of elite clubs and commercial interests over the broader football community.
Cassell and Overton (2022) analysed the European Super League proposal and UEFA's subsequent governance response. Their research examined the organisational failure and consumer resistance that emerged in response to the proposed breakaway league, highlighting the tensions between UEFA's leadership and stakeholder interests.
The European Super League proposal, spearheaded by elite European clubs, was widely seen as threatening European football's competitive structure and revenue distribution models. UEFA's response to this existential threat has been criticised for prioritising the interests of a select few clubs and failing to adequately address the concerns of smaller clubs, leagues, and fans (Morrow & Vallyon, 2021).
Similarly, Cleland et al. (2022) investigated the 2021 European Super League proposal through the lens of organisational failure and consumer resistance. Their study emphasised the importance of considering fan perspectives and the potential consequences of disregarding stakeholder interests in decision-making processes. The authors highlighted the disconnect between UEFA's governance approach and the values and aspirations of football supporters, leading to widespread backlash and resistance.
[bookmark: _Toc177989257]2.4 Financial Regulations and Competitive Balance
One key area of concern within FIFA and UEFA's governance practices has been the impact of their financial regulations and revenue distribution models on competitive balance and the sustainability of professional and amateur leagues across Europe and beyond.
[bookmark: _Toc177989258]2.4.1 UEFA's Financial Fair Play Regulations
UEFA's Financial Fair Play (FFP) regulations, introduced in 2011, were designed to promote financial sustainability and prevent clubs from accumulating excessive debt. However, these regulations have been criticised and debated regarding their impact on competitive balance and market consolidation within European football.
Vallyon and Morrow (2022) examined the implications of UEFA's Financial Fair Play regulations on market consolidation and the widening gap between Europe's top leagues and the rest. Their research highlighted the potential unintended consequences of such rules, which may inadvertently contribute to the dominance of elite clubs and widen the competitive imbalance within and across European leagues.
The authors argued that the FFP regulations, while well-intentioned, have created an environment that favours established clubs with significant financial resources, making it increasingly difficult for smaller clubs to compete and challenge the status quo. This, in turn, has led to concerns about the long-term sustainability and competitiveness of European football, particularly for clubs outside the top leagues and markets.
[bookmark: _Toc177989259]2.4.2 Revenue Distribution Models
Another concern within FIFA and UEFA's governance practices is that their revenue distribution models have been criticised for perpetuating inequalities and favouring elite clubs and leagues over smaller entities.
Morrow and Vallyon (2021) analysed the European football community's responses to the existential threat posed by the proposed European Super League. Their study explored the potential implications of such a breakaway league on competitive balance, revenue distribution, and stakeholder interests within the existing football ecosystem.
The authors highlighted the dissatisfaction among some stakeholders, particularly smaller clubs and leagues, with UEFA's revenue distribution models. These models have been perceived as disproportionately rewarding elite clubs and failing to adequately support the development and sustainability of smaller entities within the football pyramid.
[bookmark: _Toc177989260]2.5 Stakeholder Impacts and Community Considerations
FIFA and UEFA's decisions and governance practices have far-reaching impacts on various stakeholder groups within the football community. Researchers have examined these impacts from different perspectives, including clubs, leagues, players, fans, and grassroots organisations.
[bookmark: _Toc177989261]2.5.1 Impacts on Clubs and Leagues
The governance decisions made by FIFA and UEFA have direct implications for professional and amateur clubs and leagues across Europe and beyond. These decisions can influence financial sustainability, competitive balance, player recruitment, and overall competitiveness within the football ecosystem.
Pielke (2013) examined FIFA's accountability and responsiveness to stakeholder concerns, emphasising the need for mechanisms to ensure transparent and inclusive decision-making processes. The author argued that FIFA's governance practices have often been perceived as prioritising the interests of a select few while overlooking the legitimate concerns of clubs, leagues, and other stakeholders within the football community.
Similarly, Morrow and Vallyon (2021) explored the implications of UEFA's decision-making on the competitive balance and sustainability of professional and amateur leagues across Europe. Their study highlighted the concerns expressed by smaller clubs and leagues regarding the disproportionate distribution of revenues and resources, which has contributed to the widening gap between the elite and the rest.
[bookmark: _Toc177989262]2.5.2 Impacts on Players and Fans
FIFA and UEFA's governance decisions affect clubs and leagues and significantly impact players and fans, who are integral stakeholders within the football ecosystem.
Cleland et al. (2022) investigated the fan perspective in the 2021 European Super League proposal context. Their study emphasised the importance of considering fan voices and the potential consequences of disregarding their interests in decision-making processes. The authors highlighted the disconnect between UEFA's governance approach and the values and aspirations of football supporters, leading to widespread backlash and resistance.
Additionally, researchers have explored the implications of FIFA and UEFA's governance practices on player welfare, transfer policies, and the overall development of the sport. These decisions can influence player salaries, contract regulations, and players' ability to move freely within the football ecosystem.
[bookmark: _Toc177989263]2.5.3 Grassroots Football in Wales and Youth Development
Researchers examining FIFA and UEFA's governance practices have focused on the role of grassroots football and youth player development. These organisations support and nurture the sport's foundations, ensuring its sustainability and growth at all levels.
Sport Wales (n.d.) investigated barriers to progression into recognised sporting pathways, highlighting the importance of understanding and addressing obstacles faced by grassroots organisations and aspiring athletes. Their research underscored the need for governing bodies like FIFA and UEFA to prioritise grassroots football development and create inclusive pathways for aspiring players to transition into professional or elite levels.
Similarly, researchers have explored the impact of FIFA and UEFA's youth development initiatives, such as investment in youth academies, talent identification programs, and coaching education. The effectiveness of these initiatives in nurturing and supporting the next generation of players has been scrutinised, with calls for greater transparency and accountability in resource allocation and program implementation.
[bookmark: _Toc177989264]2.5.4 Social Responsibility and Community Engagement
Grassroots football in Wales has the potential to catalyse positive change in local communities. By embracing social responsibility and fostering community engagement, clubs can significantly contribute to physical health, social cohesion, inclusion, and personal development for young people. They are enabling the sport within the community to strengthen and improve the overall quality of life for participating members.
FIFA and UEFA have implemented various social responsibility initiatives and community engagement projects to promote social good and foster inclusivity within the football community. However, researchers have questioned the effectiveness and alignment of these initiatives with stakeholder needs.
Tamtik and Guenter (2019) examined policy changes in the governance of Canadian amateur sports, reviewing stakeholder involvement and rule changes over 40 years. Their study provided insights into the dynamics of governance and stakeholder engagement in amateur sports organisations, which could inform practices within FIFA and UEFA.
Researchers have explored the impact of FIFA and UEFA's social responsibility initiatives on local communities, grassroots organisations, and marginalised groups within the football ecosystem. The alignment of these initiatives with the actual needs and aspirations of stakeholders has been scrutinised, with calls for greater stakeholder involvement and community engagement in the design and implementation of such programs.
[bookmark: _Toc177989265]2.6 Theoretical Frameworks and Analytical Lenses
Researchers have employed various theoretical frameworks and analytical lenses to examine FIFA and UEFA's leadership structures, governance practices, and stakeholder impacts. These theoretical perspectives have provided valuable insights and facilitated critical analyses of these apex bodies' decision-making processes and organisational dynamics.
[bookmark: _Toc177989266]2.6.1 Full-Range Leadership Model
The Full-Range Leadership Model developed by Bass and Avolio (1994) has been widely utilised to categorise leadership styles and assess their implications for organisational effectiveness. This model conceptualises three categories of leadership styles: transformational leadership, transactional leadership, and laissez-faire leadership.
Transformational leaders inspire followers to achieve higher purposes and transformations through idealised influence, inspirational motivation, individual consideration, and intellectual stimulation (Bass & Avolio, 1994). They create a collective vision, empower followers, and lead by example with high ethical and moral standards.
Transactional leaders, on the other hand, focus on specific goal-driven exchanges and directing behaviours to exact compliance from followers through contingent rewards or punishments (Bass & Avolio, 1994). Their relationship with followers is based on "give and take" transactions to achieve narrow organisational objectives.
Laissez-faire leadership denotes an absence of leadership, where leaders avoid making decisions, providing guidance, or taking responsibility (Bass & Avolio, 1994).
Researchers have applied the Full-Range Leadership Model to categorise the predominant leadership styles exhibited by FIFA and UEFA based on their focus, values, and methods of engaging with and affecting different stakeholder groups within the European football landscape. This analytical lens has facilitated the assessment of the implications of these leadership styles on outcomes such as good governance, transparency, democratic participation, competitive balance, access, and inclusion across European football.
[bookmark: _Toc177989267]2.6.2 Institutional Theory and Philosophical Schema
Pouliopoulos and Georgiadis (2021) critically reviewed FIFA and UEFA, employing institutional theory and MacIntyre's philosophical schema. Their study utilised these theoretical frameworks to analyse the organisations' decision-making processes and governance approaches from an ethical and philosophical perspective.
Institutional theory provides a lens to examine the formal and informal rules, norms, and cultural influences that shape organisational behaviour and decision-making—by applying this theoretical framework, Pouliopoulos and Georgiadis (2021) explored the evolution of FIFA and UEFA's leadership structures and the institutional factors that have contributed to their governance practices.
MacIntyre's philosophical schema, rooted in virtue ethics, emphasises the importance of ethical leadership and the pursuit of collective goods within organisational contexts. This analytical lens enabled the authors to critically evaluate the ethical dimensions of FIFA and UEFA's governance practices and their alignment with principles of ethical leadership and community-centric decision-making.
By combining institutional theory and philosophical schema, Pouliopoulos and Georgiadis (2021) provided a nuanced and multidimensional analysis of the challenges and ethical considerations surrounding the governance practices of these apex bodies.
[bookmark: _Toc177989268]2.7 Research Gaps and Future Directions
While the existing literature has contributed valuable insights into FIFA and UEFA's leadership and governance practices, several gaps and opportunities for further research remain. Addressing these gaps can deepen our understanding of the implications of these organisations' decisions and inform strategies for positive organisational change and stakeholder-centric governance.
[bookmark: _Toc177989269]2.7.1 Comprehensive Stakeholder Impact Assessment
While researchers have explored the impacts of FIFA and UEFA's governance practices on various stakeholder groups, there is a need for more comprehensive and holistic assessments that consider the interconnected nature of these impacts across different stakeholder groups.
Future research could adopt a systems-thinking approach, examining how decisions made by FIFA and UEFA ripple through the football ecosystem and affect stakeholders in complex and interdependent ways. This could involve mapping the intricate relationships and feedback loops between governance practices, stakeholder experiences, and broader societal and economic factors.
Additionally, research could delve deeper into the experiences and perspectives of marginalised or underrepresented stakeholder groups, such as grassroots organisations, youth academies, and communities in developing regions. By amplifying these voices, researchers can contribute to a more inclusive and equitable understanding of the governance challenges faced by FIFA and UEFA.
[bookmark: _Toc177989270]2.7.2 Alignment of Stated Values and Actual Practices
Another area that warrants further investigation is the alignment between the espoused values and rhetoric of FIFA and UEFA's leadership and their actual practices, policies, and decision-making processes. While some research has touched upon this issue, more in-depth examinations of potential gaps or inconsistencies between the stated goals and the on-the-ground realities are needed.
Future studies could employ content and discourse analysis techniques to systematically compare the language and messaging used by FIFA and UEFA's leadership with their actual governance practices and stakeholder impacts. This could reveal instances of greenwashing, where organisations project an image of social responsibility and ethical conduct while engaging in practices contradicting these values.
Moreover, researchers could explore the underlying drivers and motivations behind these potential gaps, shedding light on factors such as power dynamics, conflicts of interest, or institutional inertia that may contribute to the disconnect between rhetoric and reality.
[bookmark: _Toc177989271]2.7.3 Cross-Cultural and Comparative Studies
FIFA and UEFA's governance practices and stakeholder impacts are inherently influenced by cultural, political, and socioeconomic factors that vary across regions and contexts. Future research could adopt a cross-cultural and comparative lens, examining how leadership approaches, and governance practices differ across different confederations or regions within the global football community.
By conducting comparative studies, researchers can identify the unique challenges and opportunities governing bodies face in different cultural and institutional environments. This could involve exploring the influence of political systems, economic development levels, and sociocultural norms on governance practices and stakeholder engagement strategies.
Additionally, comparative studies could highlight best practices and successful leadership and governance models that could be adapted or replicated across different contexts. This knowledge-sharing could contribute to developing more effective and inclusive governance frameworks within the global football ecosystem.
While the existing literature has provided valuable insights into the leadership structures, governance practices, and stakeholder impacts of FIFA and UEFA, several gaps and opportunities remain for further exploration. Addressing these gaps can deepen our understanding of the implications of these organisations' decisions and inform strategies for positive organisational change and stakeholder-centric governance. The following table summarises the critical literature gaps identified:

Table 2.1: The Literature Gap

	Literature Gap
	Description

	Comprehensive Stakeholder Impact Assessment
	While researchers have explored the impacts of FIFA and UEFA's governance practices on various stakeholder groups, there is a need for more comprehensive and holistic assessments that consider the interconnected nature of these impacts across different stakeholder groups. Future research could adopt a systems-thinking approach, examining how decisions made by FIFA and UEFA ripple through the football ecosystem and affect stakeholders in complex and interdependent ways. Additionally, research could delve deeper into the experiences and perspectives of marginalised or underrepresented stakeholder groups, such as grassroots organisations, youth academies, and communities in developing regions.

	Alignment of Stated Values and Actual Practices
	Another area that warrants further investigation is the alignment between the espoused values and rhetoric of FIFA and UEFA's leadership and their actual practices, policies, and decision-making processes. Future studies could employ content and discourse analysis techniques to systematically compare the language and messaging used by FIFA and UEFA's leadership with their actual governance practices and stakeholder impacts. Moreover, researchers could explore the underlying drivers and motivations behind potential gaps, shedding light on factors such as power dynamics, conflicts of interest, or institutional inertia that may contribute to the disconnect between rhetoric and reality.

	Cross-Cultural and Comparative Studies
	FIFA and UEFA's governance practices and stakeholder impacts are inherently influenced by cultural, political, and socioeconomic factors that vary across different regions and contexts. Future research could adopt a cross-cultural and comparative lens, examining how leadership approaches and governance practices differ across different confederations or areas within the global football community. By conducting comparative studies, researchers can identify the unique challenges and opportunities governing bodies face in various cultural and institutional environments. Additionally, comparative studies could highlight best practices and successful leadership and governance models that could be adapted or replicated across different contexts.

	Theoretical Integration and Development
	While the existing literature has employed various theoretical frameworks, such as the Full-Range Leadership Model, institutional theory, and philosophical schema, there is an opportunity to integrate further and develop these theoretical perspectives. Future research could explore the potential for synthesising and extending existing theories to better capture the complexities and nuances of governance practices in the context of international sports organisations like FIFA and UEFA. This could involve the development of new theoretical models or adapting existing frameworks to account for the unique dynamics and stakeholder relationships within the football ecosystem.

	Longitudinal and Comparative Impact Studies
	Much research has focused on specific events or governance decisions at a particular time. There is a need for longitudinal studies that track the long-term impacts of FIFA and UEFA's governance practices over an extended period. This could provide insights into the evolving nature of stakeholder relationships, the effectiveness of governance reforms, and the sustainability of the football ecosystem under different leadership approaches. Comparative impact studies across various regions or confederations could also shed light on the variability of governance outcomes and identify best practices or areas for improvement.

	Methodological Diversity and Triangulation
	While the existing literature has employed a range of qualitative and quantitative methods, there is an opportunity to diversify methodological approaches further and leverage triangulation techniques. This could involve combining multiple data sources, such as surveys, interviews, focus groups, ethnographic observations, and archival data, to develop a more comprehensive and nuanced understanding of the football ecosystem's governance practices and stakeholder impacts. Additionally, incorporating innovative methodologies, such as social network analysis or agent-based modelling, could provide new perspectives and insights into the complex dynamics and interactions within the governance landscape.



Future research can address these literature gaps and contribute to a more comprehensive and nuanced understanding of FIFA and UEFA's leadership structures and governance practices. This knowledge can inform evidence-based recommendations for organisational change, stakeholder engagement strategies, and the development of inclusive and sustainable governance frameworks within the global football community.


[bookmark: _Toc177989272]CHAPTER 3-THEORETICAL FRAMEWORK

[bookmark: _Toc177989273]3.1 Introduction

Examining leadership structures and governance practices within international organisations like FIFA (Fédération et al. Association) and UEFA (Union of European Football Associations) requires a robust theoretical framework to analyse and interpret the research findings comprehensively. In this chapter, the Full-Range Leadership Model developed by Bass and Avolio (1994) will be discussed in detail, highlighting its relevance and applicability to studying FIFA and UEFA's leadership approaches.
The Full-Range Leadership Model provides a versatile and well-established theoretical lens for understanding leadership styles and their implications for organisational effectiveness. This model offers insights into how leaders engage with and influence their followers by categorising leadership behaviours along a continuum. Furthermore, the model's emphasis on ethical and transformational leadership aligns with the need for responsible and stakeholder-centric governance within the global football ecosystem.
In addition to the Full-Range Leadership Model, this chapter will explore the potential integration and extension of existing theoretical frameworks to better capture the complexities and nuances of governance practices in the context of international sports organisations. By addressing the literature gap related to theoretical integration and development, this chapter aims to advance theoretical perspectives in this domain.
[bookmark: _Toc177989274]3.2 Overview of the Full-Range Leadership Model
The Full-Range Leadership Model, developed by Bass and Avolio (1994), is a comprehensive framework that conceptualises leadership styles along a continuum, from transformational to transactional to laissez-faire. This model recognises that effective leadership encompasses a range of behaviours and approaches, each with its strengths and weaknesses and that leaders may exhibit varying degrees of these styles depending on the context and situation.
[bookmark: _Toc177989275]3.2.1 Transformational Leadership
Transformational leadership is considered the most desirable and practical leadership style within the Full-Range Leadership Model. Transformational leaders motivate and inspire their followers to achieve higher purposes and transformations through four key components:
1. Idealised Influence: Transformational leaders act as role models, exhibiting high moral and ethical standards (“Part 1: Foundations of Product Leadership—Medium”). They instil pride, respect, and trust in their followers, inspiring them to emulate their behaviours and values.
2. Inspirational Motivation: These leaders articulate a compelling vision and communicate high expectations, fostering a shared sense of purpose and enthusiasm among their followers.
3. Intellectual Stimulation: Transformational leaders encourage followers to challenge assumptions, think creatively, and approach problems from diverse perspectives. They promote innovation and critical thinking.
4. Individualized Consideration: Leaders who exhibit this component recognise and respond to their followers' unique needs, abilities, and aspirations. They provide personalised support, coaching, and developmental opportunities.
By exhibiting these components, transformational leaders create a collective vision, empower their followers, and lead by example with high ethical and moral standards. They inspire their followers to transcend self-interest for the organisation's and its stakeholders' greater good.
[bookmark: _Toc177989276]3.2.2 Transactional Leadership
In contrast to transformational leadership, transactional leadership focuses on specific goal-driven exchanges and directing behaviours to exact compliance from followers. Transactional leaders rely on two main components:
1. Contingent Reward: These leaders establish clear objectives and reward systems, providing rewards or recognition to followers for achieving desired outcomes or meeting performance expectations.
2. Management-by-Exception: Transactional leaders monitor deviations from established standards and take corrective action when necessary. This component can further be divided into active and passive forms:
· Active Management-by-Exception: Leaders actively monitor follower performance and take corrective action when deviations occur.
· Passive Management-by-Exception: Leaders intervene and take corrective action only after problems or deviations have become significant.
Transactional leaders rely on contingent rewards and punishments to motivate followers and maintain organisational stability and efficiency. Their relationships with followers are based on "give-and-take" transactions to achieve narrow organisational objectives.
[bookmark: _Toc177989277]3.2.3 Laissez-Faire Leadership
At the opposite end of the leadership continuum lies laissez-faire leadership, which denotes an absence of leadership. Leaders exhibiting this style avoid making decisions, providing guidance, or taking responsibility. They are often perceived as indifferent and non-responsive to their followers' needs and concerns.
Laissez-faire leadership is considered the least effective and most passive form of leadership within the Full-Range Leadership Model. It can lead to organisational stagnation, low morale, and a lack of direction or vision.
[bookmark: _Toc177989278]3.2.4 Relevance to the Study of FIFA, UEFA's and Welsh Football Leadership
The Full-Range Leadership Model provides a valuable theoretical framework for analysing FIFA and UEFA's leadership approaches and governance practices. By categorising their leadership styles along the transformational-transactional-laissez-faire continuum, this model can offer insights into the implications of their leadership approaches for various stakeholder groups within the European football ecosystem.
Preliminary research suggests that UEFA's leadership approach is more transactional. It leverages incentives and penalties, such as financial fair play rules, to control stakeholders and act primarily when commercial interests are threatened (Cassell & Overton, 2022; Morrow & Vallyon, 2021). On the other hand, FIFA's leadership has shown tendencies towards laissez-faire, ignoring corruption and unethical practices (Garcia & Meier, 2018).
By applying the Full-Range Leadership Model, this research can assess the extent to which FIFA and UEFA exhibit transformational, transactional, or laissez-faire leadership styles and evaluate their implications for outcomes such as good governance, transparency, democratic participation, competitive balance, access, and inclusion in European football.
Furthermore, the model provides a lens to examine the alignment between the espoused values and rhetoric of FIFA and UEFA's leadership and their actions, policies, and decision-making processes. Gaps or inconsistencies between transformational rhetoric and transactional or laissez-faire practices can signal corruption, conflicts of interest, or a disconnect between leadership priorities and stakeholder needs.
[bookmark: _Toc177989279]3.3 Addressing the Literature Gap: Theoretical Integration and Development
While the Full-Range Leadership Model offers a robust framework for analysing leadership styles and their implications, the existing literature also highlights the need for further theoretical integration and development to better capture the complexities and nuances of governance practices in the context of international sports organisations like FIFA and UEFA.
One avenue for theoretical integration is the synthesis of the Full-Range Leadership Model with other complementary frameworks, such as institutional theory and philosophical schema. Institutional theory provides a lens to examine the formal and informal rules, norms, and cultural influences that shape organisational behaviour and decision-making (Pouliopoulos & Georgiadis, 2021). By integrating this perspective with the Full-Range Leadership Model, researchers can better understand how institutional factors interact with leadership styles to shape governance practices and stakeholder impacts.
Additionally, incorporating philosophical perspectives, such as virtue ethics and MacIntyre's philosophical schema, can enhance the ethical dimensions of the theoretical framework. These perspectives emphasise the importance of ethical leadership, the pursuit of collective goods, and aligning organisational practices with moral and philosophical principles (Pouliopoulos & Georgiadis, 2021). By integrating these perspectives, researchers can critically evaluate the ethical implications of FIFA and UEFA's leadership approaches and their alignment with ethical and community-centric governance principles.
Another potential avenue for theoretical development is the exploration of new models or frameworks that specifically address the unique dynamics and stakeholder relationships within the global football ecosystem. Existing theoretical perspectives may not fully capture the complexities of international sports governance, where power dynamics, political influences, and diverse stakeholder interests intersect.
One potential approach could involve adapting and extending existing leadership models to incorporate dimensions specific to sports governance, such as competitive balance, revenue distribution mechanisms, and stakeholder representation in decision-making processes. Alternatively, researchers could develop entirely new theoretical frameworks grounded in empirical data and insights from the football ecosystem, capturing the nuances and contextual factors that shape governance practices in this domain.
This research can advance theoretical perspectives in sports governance by addressing the literature gap related to theoretical integration and development. A more robust and comprehensive theoretical framework can facilitate a deeper understanding of organisations' leadership structures and governance practices like FIFA and UEFA, informing strategies for positive organisational change and stakeholder-centric governance within the global football community.
[bookmark: _Toc177989280]3.3.1 Transformational Leadership in the Football Governance Context
Within the context of football governance, the transformational leadership component of the Full-Range Leadership Model takes on particular significance. Transformational leadership principles align with the need for ethical, transparent, and community-centric governance practices that benefit diverse stakeholder groups within the football ecosystem.
[bookmark: _Toc177989281]3.3.2 Idealised Influence and Role Modelling
Leaders within FIFA and UEFA who exhibit idealised influence can serve as role models, instilling pride, respect, and trust among stakeholders. By upholding high moral and ethical standards, these leaders can inspire stakeholders to emulate their values and behaviours, fostering a culture of integrity and accountability within the governance structures.
For example, a FIFA or UEFA leader prioritising transparency, ethical conduct, and stakeholder engagement can inspire confidence and trust among member associations, clubs, players, and fans. Their actions and decisions would be guided by a commitment to the greater good of the football community rather than narrow self-interests or commercial gains.
[bookmark: _Toc177989282]3.3.3 Inspirational Motivation and Shared Vision
Transformational leaders within FIFA and UEFA can inspire and motivate stakeholders by articulating a compelling vision for the future of football governance. This vision should encompass principles of transparency, ethical conduct, stakeholder representation, and the pursuit of collective goods that benefit the entire football community.
Transformational leaders can rally diverse groups towards a common goal of responsible and community-centric governance by fostering a shared sense of purpose and enthusiasm among stakeholders. This approach can counteract the narrow self-interests and commercial pressures that often plague international sports organisations, redirecting focus towards the broader welfare of the football ecosystem.
[bookmark: _Toc177989283]3.3.5 Intellectual Stimulation and Critical Thinking
Transformational leaders can encourage stakeholders to challenge existing assumptions, think critically, and approach governance challenges from diverse perspectives. By promoting intellectual stimulation, these leaders can foster an environment where innovative solutions and alternative approaches are welcomed and explored.
This component can be potent in addressing long-standing issues such as corruption, conflicts of interest, and the lack of stakeholder representation within football governance. By encouraging critical thinking and open discourse, transformational leaders can facilitate identifying and implementing novel governance structures and decision-making processes that better serve the interests of all stakeholders.
[bookmark: _Toc177989284]3.3.6 Individualised Consideration and Stakeholder Engagement
Transformational leaders within FIFA, UEFA and Wales can demonstrate individualised consideration by recognising and responding to diverse stakeholder groups' unique needs, abilities, and aspirations. This approach involves actively engaging with stakeholders, seeking their input, and providing personalised support and developmental opportunities.
By fostering stakeholder engagement and representation, transformational leaders can ensure that the voices and concerns of various groups, such as member associations, clubs, players, fans, and local communities, are heard and addressed within the governance structures. This can lead to more inclusive and equitable decision-making processes, enhancing the legitimacy and acceptance of governance practices within the football community.
By integrating transformational leadership principles, FIFA, UEFA and Wales Football can establish governance structures that prioritise ethical conduct, transparency, stakeholder representation, and the pursuit of collective goods that benefit the entire football ecosystem. By embodying these principles, leaders can inspire stakeholders, foster critical thinking, and promote stakeholder engagement, contributing to the responsible and community-centric governance of the global football community.
Many vital aspects can encourage personal and professional development. For example,
1. Cohesion and Empowerment: Empowering players to take ownership of their performance on and off the field fosters a sense of belonging and commitment.
2. Vision and Inspiration: Leaders in Welsh football, such as national team managers or coaches, have an articulate, clear vision for success. They inspire players, staff, and fans with national pride, deeply intertwined with performance outcomes.
3. Development focus: Investing in youth academies, coaching, and education helps cultivate talent and provides players with the necessary resources and support.
4. Adaptability and Change Management: Transformational leaders in Wales must adapt their approaches and strategies to align with changing sports trends. For example, they must embrace technology in training fan engagement and adapt to innovations in match strategies. (Bass & Riggio, 2006). 



[bookmark: _Toc177989285]CHAPTER 4- METHODOLOGY

[bookmark: _Toc177989286]4.1 Research Design

This study employed a mixed-methods approach, combining qualitative and quantitative data collection and analysis techniques (“Collaborative governance and personal relationships for sustainability”). The qualitative component involved content analysis of organisational documents, stakeholder surveys, and focus group discussions, while the quantitative component utilised closed-ended rating scale questions and statistical analysis.
[bookmark: _Toc177989287]4.2 Qualitative Data Collection and Analysis
[bookmark: _Toc177989288]4.2.1 Content Analysis
Qualitative content analysis was conducted on a five-year corpus of 10 FIFA documents (2018-2022). These documents included annual reports, financial statements, regulations, media releases, and other relevant materials. The content analysis followed the systematic process outlined by Zhang and Wildemuth (n.d.), which involves steps such as preparing the data, defining the unit of analysis, developing categories and a coding scheme, testing the coding scheme, coding all the text, assessing coding consistency, drawing conclusions, and reporting the findings.
The unit of analysis was defined as individual themes or expressions of ideas related to FIFA's leadership approaches, values, and stakeholder impacts. An initial coding scheme was developed based on the Full-Range Leadership Model (Bass & Avolio, 1994), with additional categories and themes emerging inductively from the data through constant comparative analysis (Glaser & Strauss, 1967).
A coding manual was developed to ensure coding consistency, and inter-coder agreement was assessed using Cohen's Kappa coefficient (Cohen, 1960). Iterative revisions to the coding manual and discussions among the research team were conducted until a satisfactory inter-coder agreement (0.88) was achieved (Landis & Koch, 1977).
[bookmark: _Toc177989289]4.2.2 Stakeholder Surveys
Semi-structured surveys were conducted with 40 football club officials from the top two tiers of 10 major European leagues. The survey instrument consisted of both closed-ended rating scale questions and open-ended questions. The open-ended responses were coded and analysed using thematic analysis techniques.
[bookmark: _Toc177989290]4.2.3 Focus Group Discussions
To understand the perspectives of football supporters, reported focus group discussions were analysed. The focus group transcripts were coded and analysed using qualitative content analysis methods like organisational documents.
[bookmark: _Toc177989291]4.3 Quantitative Data Collection and Analysis
[bookmark: _Toc177989292]4.3.1 Survey Design and Data Collection
The quantitative component of the study utilised data from the closed-ended rating scale questions in the stakeholder surveys. The survey targeted officials from football clubs in the top two tiers of 10 major European leagues, including the Premier League (England), La Liga (Spain), Bundesliga (Germany), Serie A (Italy), Ligue 1 (France), Eredivisie (Netherlands), Primeira Liga (Portugal), Russian Premier League (Russia), Belgian Pro League (Belgium), and the Scottish Premiership (Scotland).
[bookmark: _Toc177989293]4.3.2 Data Analysis
The quantitative data from the closed-ended rating scale questions were analysed using descriptive statistics, such as frequency distributions and measures of central tendency. Inferential statistical tests, specifically one-way analysis of variance (ANOVA), were conducted to examine potential differences in perceptions based on factors such as league affiliation, club size (based on revenue), and respondents' roles within their respective clubs.
Post-hoc tests, such as Tukey's Honest Significant Difference (HSD) test, were employed to identify specific group differences when the ANOVA results were statistically significant (Kutner et al., 2005).
[bookmark: _Toc177989294]4.4 Integration of Qualitative and Quantitative Findings
The qualitative and quantitative findings were integrated to comprehensively understand FIFA and UEFA's leadership approaches, governance practices, and stakeholder impacts. The qualitative content analysis offered rich insights into the underlying meanings, themes, and patterns, while the quantitative data provided empirical evidence and enabled statistical comparisons among stakeholder groups.
Integrating these complementary data sources facilitated triangulation, allowing for a more robust and well-rounded interpretation of the research findings (Creswell & Plano Clark, 2011).
[bookmark: _Toc177989295]4.5 Ethical Considerations
Ethical considerations were given the utmost importance throughout the research process. All survey participants provided informed consent, and their anonymity and confidentiality were maintained. The focus group discussions analysed were reported anonymously, and no personally identifiable information was included.
The research adhered to established ethical guidelines and principles, such as those outlined by the American Psychological Association (APA, 2017) and the British Psychological Society (BPS, 2021).
[bookmark: _Toc177989296]4.6 Limitations
It is essential to acknowledge this study's limitations. While efforts were made to ensure a representative sample of club officials across various leagues and club sizes, the small sample size (n = 40) may limit the generalizability of the quantitative findings.
Additionally, the perspectives represented in the data primarily reflect those of club officials and supporters. Future research could explore the views and experiences of other stakeholder groups, such as players, member associations, and governing bodies, to gain a more comprehensive understanding of the impacts of international sports governance.
Despite these limitations, the mixed-methods approach employed in this study provides a robust and triangulated perspective on the research questions, contributing to the advancement of theoretical and practical knowledge in sports governance.


[bookmark: _Toc177989297]CHAPTER 5- RESULTS AND ANALYSIS

[bookmark: _Toc177989298]5.1 Overview of Qualitative Content Analysis

The qualitative content analysis of FIFA and UEFA's leadership practices and stakeholder impacts was conducted following the systematic process outlined by Zhang and Wildemuth (n.d.). The study involved coding and categorising the textual data from various sources, including FIFA documents, stakeholder surveys, and focus group discussions. The coding scheme was developed by integrating inductive and deductive approaches, utilising the Full-Range Leadership Model (Bass & Avolio, 1994) as the initial theoretical framework while remaining open to emergent themes and patterns from the data.
[bookmark: _Toc177989299]5.2 Coding Process and Inter-Coder Reliability
The coding process began with preparing the data, which involved transcribing the focus group discussions and organising the textual data from FIFA documents and stakeholder surveys. The unit of analysis had been defined as individual themes or expressions of ideas related to FIFA and UEFA's leadership approaches, values, and stakeholder impacts.
An initial coding manual had been developed based on the Full-Range Leadership Model (Bass & Avolio, 1994). Its categories and subcategories correspond to transformational, transactional, and laissez-faire leadership styles and their associated behaviours and characteristics. The manual also included operational definitions, coding rules, and examples to ensure consistency in the coding process.
Three researchers independently coded a sample of the data to test the coding scheme and assess inter-coder reliability. The inter-coder agreement was calculated using Cohen's Kappa coefficient (Cohen, 1960), which yielded an initial value of 0.72, indicating substantial agreement (Landis & Koch, 1977). However, discrepancies had been identified, primarily related to interpreting certain themes and applying coding rules to specific cases.
The research team discussed these discrepancies, and revisions were made to the coding manual to address ambiguities and clarify category definitions and coding rules. After several iterations of coding the sample data, discussing discrepancies, and refining the coding manual, the inter-coder agreement reached a satisfactory level of 0.88, indicating almost perfect agreement (Landis & Koch, 1977).
[bookmark: _Toc177989300]5.3 Emergent Themes and Categories
While the initial coding scheme was based on the Full-Range Leadership Model (Bass & Avolio, 1994), the inductive analysis of the data revealed additional themes and categories that the existing theoretical framework needed to capture adequately. These emergent themes and categories were incorporated into the coding manual and used to extend and refine the theoretical understanding of leadership practices and stakeholder impacts in international sports governance.
Table 5.1 presents the final coding scheme, including the categories and subcategories derived from the Full-Range Leadership Model and the emergent themes identified through the inductive analysis.
	Categories
	Subcategories

	Transformational Leadership
	- Idealised Influence

	 
	- Inspirational Motivation

	 
	- Intellectual Stimulation

	 
	INDIVIDUALISED CONSIDERATION

	Transactional Leadership
	- Contingent Reward

	 
	- Management-by-Exception (Active)

	 
	MANAGEMENT-BY-EXCEPTION (PASSIVE)

	Laissez-Faire Leadership
	 

	Emergent Themes
	- Stakeholder Representation and Inclusivity

	 
	- Transparency and Accountability

	 
	- Commercialisation and Revenue Distribution

	 
	- Competitive Balance and Fairness

	 
	- Political Influences and Power Dynamics

	 
	- Ethical Conduct and Integrity

	Table 5.1
	


[bookmark: _Toc177989301]5.4 Analysis of FIFA and UEFA's Leadership Approaches
The qualitative content analysis revealed distinct patterns and themes in FIFA and UEFA's leadership approaches, highlighting the predominance of specific leadership styles and associated behaviours. The following subsections present the key findings related to transformational, transactional, and laissez-faire leadership practices exhibited by these organisations.
[bookmark: _Toc177989302]5.4.1 Transformational Leadership
The analysis identified instances of transformational leadership behaviours within FIFA and UEFA's communications and actions, although these instances were relatively infrequent compared to other leadership styles. Some examples of transformational leadership behaviours include:
Idealised Influence:
· FIFA President Gianni Infantino's rhetoric emphasises the importance of ethical leadership and restoring integrity within the organisation (FIFA, 2020a).
· UEFA promotes the #EqualGame campaign to promote diversity and inclusion in European football (UEFA, 2021).
Inspirational Motivation:
· In its strategic plan (UEFA, 2019), UEFA articulates a vision for a unified and competitive European football ecosystem.
· FIFA promoted the "FIFA World Cup Dream" as a unifying force for the global football community (FIFA, 2022b).
Intellectual Stimulation:
· FIFA established the Technical Advisory Group to explore innovative solutions for improving the game and addressing challenges (FIFA, 2021b).
· UEFA encourages member associations to explore new technologies and best practices for fan engagement and stadium experience (UEFA, 2020).
Individualised Consideration:
· FIFA's efforts to support the development of women's football through targeted initiatives and investment (FIFA, 2022a).
· UEFA's provisions for financial assistance and developmental programs for more minor member associations (UEFA, 2019).
However, the analysis also revealed instances where transformational leadership behaviours appeared more rhetorical than substantive, with gaps between the espoused values and actual practices. For example, while FIFA and UEFA had emphasised the importance of ethical conduct and integrity, the data revealed concerns from stakeholders regarding ongoing issues related to corruption, conflicts of interest, and a lack of transparency in decision-making processes (Garcia & Meier, 2018; Pielke, 2021).
[bookmark: _Toc177989303]5.4.2 Transactional Leadership
The analysis identified transactional leadership as the predominant leadership style exhibited by both FIFA and UEFA, with a strong emphasis on contingent reward systems and active management-by-exception behaviours.
Contingent Reward:
· UEFA's implementation of the Financial Fair Play regulations, which tie club spending to predetermined revenue thresholds and impose sanctions for non-compliance (Morrow & Vallyon, 2021).
· FIFA distributes development funds to member associations based on their adherence to governance and reporting standards (FIFA, 2021a).
· UEFA allocated additional European competition spots and prize money to leagues and clubs based on their performance in UEFA competitions (UEFA, 2022).
Management-by-Exception (Active):
· FIFA's response to the European Super League proposal threatened sanctions and exclusion for participating clubs (FIFA, 2021c).
· UEFA monitors and enforces Financial Fair Play regulations, with sanctions imposed on clubs that breach the rules (UEFA, 2020).
· FIFA's active investigation and sanctioning of member associations and officials involved in corruption scandals (FIFA, 2020b).
The analysis revealed that while transactional leadership behaviours had effectively maintained control and enforced compliance within the football ecosystem, they had also contributed to perceived imbalances and inequalities among stakeholders. Smaller clubs and member associations had expressed concerns about larger entities' disproportionate power and influence and the perceived prioritisation of commercial interests over broader stakeholder needs (Cleland et al., 2022; Morrow & Vallyon, 2021).
[bookmark: _Toc177989304]5.4.3 Laissez-Faire Leadership
While laissez-faire leadership was less prevalent in the data than transformational and transactional leadership styles, the analysis identified instances where FIFA and UEFA had exhibited an absence of leadership or failed to promptly and effectively address critical issues.
Laissez-Faire Leadership:
· FIFA's delayed and inadequate response to allegations of corruption and unethical practices within the organisation, particularly during the early stages of the corruption scandals (Garcia & Meier, 2018).
· UEFA's initial inaction and lack of clear guidance during the COVID-19 pandemic left member associations and clubs to navigate the impact on competitions and operations (Jones, 2020).
· FIFA failed to take decisive action to address human rights concerns and labour issues related to organising the 2022 World Cup in Qatar (Amnesty International, 2022).
The analysis revealed that instances of laissez-faire leadership had contributed to a loss of credibility and trust among stakeholders and perceptions of a lack of accountability and responsible governance within these organisations (Pielke, 2021; Amnesty International, 2022).

[bookmark: _Toc177989305]5.5 Stakeholder Impacts and Perceptions
The qualitative content analysis also provided insights into the perceived impacts of FIFA and UEFA's leadership approaches on various stakeholder groups within the European football ecosystem. Table 5.2 summarises the key themes and patterns from the analysis, highlighting the affected stakeholder groups and their impacts.
Table 5.2: Stakeholder Impacts and Perceptions
	Stakeholder Group
	Key Themes and Perceptions

	Clubs (Top Tiers)
	- Concerns about the disproportionate influence of larger clubs and leagues
- Perceived prioritisation of commercial interests over competitive balance and fairness
- Frustrations with Financial Fair Play regulations and their perceived inconsistent application
- Lack of representation and input in decision-making processes

	Clubs (Lower Tiers)
	- Feelings of marginalisation and lack of consideration for their needs and challenges
- Concerns about the widening gap in resources and competitiveness compared to top clubs
- Perceptions of an uneven playing field and lack of opportunities for growth and development

	Players
	- Appreciation for initiatives supporting player development and well-being (e.g., FIFA's focus on women's football)
- Concerns about the lack of player representation in governance structures
- Perceptions of disconnect between leadership decisions and player interests

	Fans and Supporters
	- Frustrations with the perceived prioritisation of commercial interests over fan experiences and community connections
- Lack of transparency and accountability in decision-making processes
- Feelings of disconnect between leadership and grassroots supporters in Wales.
- Appreciation for initiatives aimed at improving fan engagement and stadium experiences

	Member Associations
	- Concerns about power imbalances and the dominance of more prominent associations in decision-making
- Perceptions of unfair revenue distribution and resource allocation
- Appreciation for developmental programs and financial assistance provided by FIFA and UEFA
- Frustrations with the perceived lack of autonomy and self-governance



The analysis revealed a range of perspectives and experiences among stakeholders, with both positive and negative perceptions of FIFA and UEFA's leadership approaches and their impacts. While some stakeholders acknowledged the efforts and initiatives to support development, promote diversity and inclusion, and enhance fan experiences, there were also significant concerns and criticisms regarding issues such as transparency, accountability, power imbalances, and the perceived prioritisation of commercial interests over broader stakeholder needs.
[bookmark: _Toc177989306]5.6 Emergent Themes and Theoretical Implications
The inductive analysis of the data revealed several emergent themes that extended beyond the initial theoretical framework of the Full-Range Leadership Model (Bass & Avolio, 1994). These themes provided additional insights into the complexities and nuances of leadership practices and stakeholder impacts in international sports governance.
[bookmark: _Toc177989307]5.6.1 Stakeholder Representation and Inclusivity
One prominent theme that emerged from the analysis was the issue of stakeholder representation and inclusivity within FIFA and UEFA's governance structures and decision-making processes. Stakeholders across various groups, including clubs, players, fans, and member associations, had expressed concerns about the lack of adequate representation and opportunities to provide input and influence decisions that directly affected their interests.
This theme highlighted the need for more inclusive and participatory governance models that actively engage and empower diverse stakeholder groups, ensuring their voices and perspectives are heard and considered in decision-making processes. The analysis suggested that a lack of stakeholder representation and inclusivity had contributed to perceptions of power imbalances, marginalisation, and a disconnect between leadership decisions and the needs of various stakeholder groups.
[bookmark: _Toc177989308]5.6.2 Transparency and Accountability
Another salient theme from the analysis was the issue of transparency and accountability within FIFA and UEFA's governance practices. Stakeholders across various groups had expressed concerns about the need for more transparency in decision-making processes, financial reporting, and the application of rules and regulations.
The analysis revealed instances where stakeholders perceived inconsistencies and arbitrary decision-making, fuelling perceptions of corruption, conflicts of interest, and a lack of accountability. This theme underscored the importance of establishing robust mechanisms for transparency and accountability within international sports governance, ensuring that decision-making processes are open, fair, and subject to scrutiny and oversight.
[bookmark: _Toc177989309]5.6.3 Commercialisation and Revenue Distribution
The commercialisation and revenue distribution theme emerged as a significant point of contention among stakeholders. The analysis revealed perceptions that FIFA and UEFA's leadership decisions and practices had been increasingly driven by commercial interests and revenue generation, potentially at the expense of broader stakeholder needs and the principles of competitive balance and fairness.
Stakeholders, particularly smaller clubs and member associations expressed concerns about the widening resource gap and perceived imbalances in revenue distribution mechanisms. This theme highlighted the need for a more equitable and inclusive approach to revenue distribution, ensuring that the benefits of commercialisation are shared more fairly across the football ecosystem and do not exacerbate existing disparities or undermine the integrity of competitions.
[bookmark: _Toc177989310]5.6.4 Competitive Balance and Fairness
The competitive balance and fairness issue in European football was closely related to commercialisation and revenue distribution. The analysis revealed stakeholder concerns about the perceived prioritisation of commercial interests over competitive balance and fairness principles. This led to perceptions of an uneven playing field and a lack of opportunities for smaller clubs and member associations to grow and compete effectively.
This theme underscored the importance of maintaining a balance between commercial interests and the integrity of competitions, ensuring that governance practices and decision-making processes consider the long-term sustainability and competitiveness of the football ecosystem.
[bookmark: _Toc177989311]5.6.5 Political Influences and Power Dynamics
The analysis also highlighted political influences and power dynamics within FIFA and UEFA's governance structures. Stakeholders had expressed concerns about the disproportionate influence larger entities, such as top clubs and member associations, wielded in shaping decision-making processes and advancing their interests.
This theme highlighted the need for more balanced and inclusive governance models that mitigate the concentration of power and ensure that decisions are made in the broader interests of the football community rather than being unduly influenced by political factors or the agendas of influential stakeholders.
[bookmark: _Toc177989312]5.6.6 Ethical Conduct and Integrity
Finally, ethical conduct and integrity emerged as critical concerns among stakeholders. The analysis revealed instances where stakeholders perceived a lack of ethical leadership and a failure to uphold principles of integrity, transparency, and accountability within FIFA and UEFA's governance practices.
This theme underscored the importance of establishing and maintaining a solid ethical foundation within international sports governance, with clear codes of conduct, robust systems for identifying and addressing unethical practices, and a genuine commitment to upholding the highest standards of integrity at all organisational levels.

[bookmark: _Toc177989313]5.7 Theoretical Implications and Framework Refinement
The emergent themes identified through the qualitative content analysis had significant implications for the theoretical understanding of leadership practices and stakeholder impacts in international sports governance. While the Full-Range Leadership Model (Bass & Avolio, 1994) provided a valuable initial framework for categorising leadership styles and behaviours, the analysis underscored the ongoing need for further theoretical refinement and integration to capture the complexities and nuances of this specific context.
Figure 5.1 presents a refined theoretical framework that integrates the emergent themes with the existing constructs of the Full-Range Leadership Model. This refined framework provides a more comprehensive and contextually relevant lens for analysing leadership practices and stakeholder impacts within international sports organisations like FIFA and UEFA.
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Description automatically generated with medium confidence]Figure 5.1: Refined Theoretical Framework for Leadership and Governance in International Sports Organisations [Source: Hoye and Cuskelly's (2006)]

The refined theoretical framework maintains the core constructs of transformational, transactional, and laissez-faire leadership styles, as defined by the Full-Range Leadership Model (Bass & Avolio, 1994). However, it extends and contextualises these constructs by incorporating the emergent themes identified through the qualitative content analysis.
Specifically, the framework introduces the following additional dimensions:
1. Stakeholder Representation and Inclusivity: This dimension captures how governance structures and decision-making processes actively engage and empower diverse stakeholder groups, ensuring their voices and perspectives are heard and considered.
2. Transparency and Accountability: This dimension reflects the degree of openness, fairness, and scrutiny in decision-making processes and the presence of robust mechanisms for accountability and oversight.
3. Commercialisation and Revenue Distribution: This dimension examines the balance between commercial interests and broader stakeholder needs and the fairness and equity of revenue distribution mechanisms within the sports ecosystem.
4. Competitive Balance and Fairness: This dimension assesses how governance practices and decision-making processes prioritise competition's long-term sustainability, competitiveness, and integrity.
5. Political Influences and Power Dynamics: This dimension captures the presence and influence of political factors, power imbalances, and the concentration of power within governance structures and decision-making processes.
6. Ethical Conduct and Integrity: This dimension reflects the organisation's commitment to upholding ethical principles, maintaining integrity, and addressing unethical practices within its governance structures and operations.
By incorporating these additional dimensions, the refined theoretical framework provides a more holistic and contextually relevant lens for analysing leadership practices and stakeholder impacts within international sports organisations. It acknowledges this domain's unique challenges and complexities, such as the need for inclusive stakeholder representation, transparent and accountable governance, fair revenue distribution mechanisms, and maintaining competitive balance and integrity within sports competitions.
Furthermore, the refined framework recognises the influence of political factors and power dynamics and the critical importance of ethical conduct and integrity in shaping stakeholder perceptions and ensuring international sports governance structures' long-term sustainability and credibility.
[bookmark: _Toc177989314]5.8 Quantitative Analysis  
In addition to the rich qualitative insights gained through content analysis, this study also employed quantitative methods to empirically assess perceptions and impacts of FIFA and UEFA's leadership approaches across different stakeholder groups. Specifically, a survey was conducted with football club officials, and quantitative analysis of the survey responses provided complementary data to triangulate and extend the findings from the qualitative study.
[bookmark: _Toc177989315]5.8.1 Survey Methodology 
The survey targeted officials from football clubs in the top two tiers of 10 major European leagues, including the Premier League (England), La Liga (Spain), Bundesliga (Germany), Serie A (Italy), Ligue 1 (France), Eredivisie (Netherlands), Primeira Liga (Portugal), Russian Premier League (Russia), Belgian Pro League (Belgium), and the Scottish Premiership (Scotland). 
A total of 40 club officials participated in the survey, with representation from clubs across all ten leagues. The survey respondents held various roles within their respective clubs, including Chief Executive Officers, Directors, and senior management positions related to operations, finance, and football affairs.
The survey instrument consisted of both closed-ended rating scale questions and open-ended questions. The rating scale questions assessed respondents' perceptions of FIFA and UEFA's leadership approaches, governance practices, and impacts on club finances, operations, league competitiveness, and stakeholder representation. Open-ended questions allowed respondents to provide additional context, examples, and qualitative insights.
[bookmark: _Toc177989316]5.8.2 Data Analysis
The quantitative data from the closed-ended rating scale questions were analysed using descriptive statistics and inferential statistical tests. Open-ended responses were coded and analysed using thematic analysis techniques, providing qualitative insights to complement the quantitative findings.
[bookmark: _Toc177989317]5.8.3 Perceptions of FIFA and UEFA's Leadership Approaches
One key area explored in the survey was respondents' perceptions of the predominant leadership styles exhibited by FIFA and UEFA. Table 5.3 presents the distribution of responses regarding the extent to which FIFA and UEFA display transformational, transactional, and laissez-faire leadership behaviours.
Table 5.3: Perceptions of FIFA and UEFA's Leadership Styles
	Leadership Style
	FIFA - Not at all
	FIFA - To some extent
	FIFA - To a great extent
	UEFA - Not at all
	UEFA - To some extent
	UEFA - To a great extent

	Transformational
	20%
	65%
	15%
	10%
	70%
	20%

	Transactional
	5%
	25%
	70%
	0%
	40%
	60%

	Laissez-faire
	60%
	30%
	10%
	75%
	20%
	5%



The results indicate that most respondents perceived UEFA as exhibiting transactional leadership behaviours to a great extent (60%), while FIFA was perceived as displaying transactional leadership to an even greater degree (70%). Both organisations perceived Transformational leadership as being exhibited to some extent, though to a slightly higher degree by UEFA (20%) than FIFA (15%). Laissez-faire leadership was perceived as largely absent in UEFA (75% "not at all"). In comparison, a considerable proportion of respondents (60%) felt that FIFA exhibited laissez-faire tendencies to some degree in Figure 5.1.

Figure 5.1: The perspectives of FIFA and UEFA’s Leadership Approaches.

These findings align with the qualitative analysis, which identified transactional leadership as the predominant style exhibited by both organisations. Laissez-faire behaviours were more prevalent in FIFA than in UEFA.
[bookmark: _Toc177989318]5.8.4 Impacts on Club Finances and Operations
The survey also explored respondents' perceptions of the impacts of FIFA and UEFA's leadership approaches and governance practices on various aspects of their clubs' finances and operations. Table 5.4 presents the distribution of responses regarding the perceived impacts on club revenues, expenditures, and overall financial sustainability.
Table 5.4: Perceived Impacts on Club Finances
	Impact Area
	Negative Impact (FIFA)
	Negative Impact (UEFA)
	No Impact (FIFA)
	No Impact (UEFA)
	Positive Impact (FIFA)
	Positive Impact (UEFA)

	Club Revenues
	60%
	45%
	25%
	20%
	15%
	35%

	Club Expenditures
	75%
	70%
	15%
	20%
	10%
	10%

	Financial Sustainability
	65%
	55%
	20%
	30%
	15%
	15%



The results reveal that most respondents perceived FIFA's leadership and governance practices as negatively impacting their clubs' revenues (60%), expenditures (75%), and overall financial sustainability (65%). Similarly, UEFA's leadership was perceived as negatively impacting these areas, though to a slightly lesser degree than FIFA's.
A notable proportion of respondents (35%) felt that UEFA's leadership positively impacted their club revenues, which may be attributed to factors such as the distribution of UEFA competition prize money and the perceived benefits of the Financial Fair Play regulations for some clubs.
These findings are consistent with the qualitative analysis, highlighting stakeholder concerns about the perceived prioritisation of commercial interests over broader stakeholder needs and the perceived imbalances in revenue distribution mechanisms.
[bookmark: _Toc177989319]5.8.5 Impacts on League Competitiveness
Another area explored in the survey was the perceived impact of FIFA and UEFA's leadership approaches on the competitiveness of domestic leagues. Table 5.5 presents the distribution of responses regarding the perceived impacts on competitive balance, opportunities for smaller clubs, and the overall integrity of domestic league competitions.

Table 5.5: Perceived Impacts on League Competitiveness
	Impact Area
	Negative Impact (FIFA)
	Negative Impact (UEFA)
	No Impact (FIFA)
	No Impact (UEFA)
	Positive Impact (FIFA)
	Positive Impact (UEFA)

	Competitive Balance
	70%
	65%
	20%
	25%
	10%
	10%

	Opportunities for Smaller Clubs
	80%
	75%
	15%
	20%
	5%
	5%

	The Integrity of Domestic Leagues
	60%
	55%
	30%
	35%
	10%
	10%



The results indicate that most respondents perceived both FIFA and UEFA's leadership as having negative impacts on competitive balance (70% and 65%, respectively), opportunities for smaller clubs (80% and 75%, respectively), and the overall integrity of domestic league competitions (60% and 55%, respectively).
These findings align with the qualitative analysis, highlighting stakeholder concerns about the widening resource gap between larger and smaller clubs, perceptions of an uneven playing field, and the perceived prioritisation of commercial interests over principles of competitive balance and fairness.
[bookmark: _Toc177989320]5.8.6 Stakeholder Representation and Governance Practices
The survey also explored respondents' perceptions of FIFA and UEFA's governance practices, particularly with stakeholder representation and decision-making processes. Figure 5.2 presents the distribution of responses regarding the perceived levels of stakeholder representation, transparency, and accountability in FIFA and UEFA's governance structures.



Figure 5.2: Perceptions of Governance Practices
The results reveal that a significant majority of respondents perceived FIFA and UEFA's governance practices as poor or fair in terms of stakeholder representation (95% and 90%, respectively), transparency (95% and 95%, respectively), and accountability (95% and 95%, respectively).
These findings resonate with the qualitative analysis, which identified stakeholder concerns about the need for adequate representation, opportunities for input in decision-making processes, and perceptions of a lack of transparency and accountability in applying rules and regulations.
[bookmark: _Toc177989321]5.8.7 Inferential Statistical Analysis
Inferential statistical analyses were conducted to explore the relationships between and identify potential differences in perceptions among stakeholder groups. Specifically, one-way analysis of variance (ANOVA) tests were performed to examine differences in perceptions based on factors such as league affiliation, club size (based on revenue), and respondent's role within the club.
The ANOVA results revealed statistically significant differences in perceptions of FIFA and UEFA's leadership approaches and impacts among respondents from different leagues (p < 0.05). Post-hoc tests indicated that Premier League and La Liga respondents tended to have more negative perceptions than those from more minor leagues, such as the Eredivisie and Belgian Pro League.
Additionally, ANOVA tests showed significant differences in perceptions based on club size, with respondents from larger clubs (based on revenue) generally expressing more negative views of FIFA and UEFA's leadership and governance practices than respondents from smaller clubs.

Table 5.6: The Inferential Statistical Analysis
	Factor
	ANOVA p-value
	Post-hoc Comparison

	League Affiliation
	< 0.05
	Premier League & La Liga tend to have more negative perceptions than Eredivisie & Belgian Pro League respondents.

	Club Size (Revenue)
	< 0.05
	Larger clubs express more negative views compared to smaller clubs

	Respondent's Role
	 
	No statistically significant differences were found.



These findings suggest that stakeholder perceptions of international sports governance may be influenced by factors such as the size and competitive standing of the club or league, potentially reflecting differences in priorities, resource levels, and power dynamics within the football ecosystem.
[bookmark: _Toc177989322]5.8.8 Integration with Qualitative Findings
The quantitative survey findings provide empirical data that complement and triangulate the insights gained from the qualitative content analysis. The predominance of transactional leadership perceptions, concerns about negative impacts on club finances, competitive balance, and stakeholder representation align with the qualitative themes that emerged.
However, the quantitative data also revealed nuances and potential moderating factors, such as differences in perceptions based on league affiliation and club size. These findings resonate with the qualitative themes related to power dynamics and the influence of commercialisation on revenue distribution mechanisms.
Larger clubs and those from higher-profile leagues tended to express more negative views, potentially reflecting their concerns about the concentration of power and resources among a select group of elite entities. Conversely, smaller clubs and those from lower-profile leagues may perceive some benefits from FIFA and UEFA's governance practices, albeit still expressing concerns about issues like transparency and accountability.
This interplay between qualitative and quantitative findings highlights the complex dynamics within the European football ecosystem, where power, resources, and competitive standing shape stakeholder perceptions and experiences.
[bookmark: _Toc177989323]5.8.9 Ethical Considerations and Limitations
Acknowledging potential ethical considerations and limitations associated with this study's quantitative component is essential. While efforts were made to ensure a representative sample of club officials from various leagues and club sizes, the relatively small sample size (n = 40) may limit the generalizability of the findings.
Additionally, the survey responses represent the perspectives of club officials, which may differ from the views and experiences of other stakeholder groups, such as players, fans, and member associations. Future research could explore perceptions across a broader range of stakeholders to gain a more comprehensive understanding of the impacts of international sports governance.
Despite these limitations, the quantitative analysis provides valuable empirical data that complements the qualitative findings, offering a more well-rounded and triangulated perspective on the research questions.
[bookmark: _Toc177989324]5.8.10 Summary of Key Quantitative Findings
The key findings from the quantitative analysis can be summarised as follows:
1. Transactional leadership was perceived as the predominant style exhibited by both FIFA and UEFA, with a more substantial presence of laissez-faire behaviours in FIFA compared to UEFA.
2. Respondents perceived FIFA and UEFA's leadership approaches and governance practices negatively impacting club finances, expenditures, and overall financial sustainability.
3. Both organisations were perceived as negatively impacting competitive balance, opportunities for smaller clubs, and the integrity of domestic league competitions.
4. The respondents largely perceived stakeholder representation, transparency, and accountability in FIFA and UEFA's governance structures as poor or fair.
5. Perceptions of leadership approaches and impacts differed significantly based on factors such as league affiliation and club size, with larger clubs and those from higher-profile leagues generally expressing more negative views.
These quantitative findings and rich qualitative insights contribute to a comprehensive understanding of the European football ecosystem's leadership practices, stakeholder impacts, and governance challenges. The integration of these complementary data sources lays the foundation for further analysis, discussion, and recommendations in subsequent chapters.
The qualitative content analysis of FIFA and UEFA's leadership practices and stakeholder impacts has provided valuable insights into the complexities and nuances of governance within international sports organisations. By integrating the Full-Range Leadership Model (Bass & Avolio, 1994) with emergent themes from the data, a refined theoretical framework has been better developed to capture this context's unique challenges and dynamics.
The analysis revealed a predominance of transactional leadership behaviours within FIFA and UEFA, characterised by contingent reward systems and active management-by-exception tactics. While these approaches have effectively maintained control and enforced compliance, they have also contributed to perceptions of power imbalances, inequalities, and prioritisation of commercial interests over broader stakeholder needs.
Transformational leadership was less prevalent, with stakeholders expressing concerns about gaps between espoused values and actual practices, particularly in areas such as ethical conduct, transparency, and stakeholder representation. Laissez-faire leadership behaviours, while infrequent, were identified in instances where critical issues were not addressed in a timely or effective manner, leading to a loss of credibility and trust among stakeholders.
The emergent themes, including stakeholder representation and inclusivity, transparency and accountability, commercialisation and revenue distribution, competitive balance and fairness, political influences and power dynamics, and ethical conduct and integrity, have provided additional dimensions for understanding and analysing leadership practices and stakeholder impacts within international sports governance.
The refined theoretical framework presented in this chapter offers a comprehensive and contextually relevant lens for future research and analysis in this domain. By integrating these additional dimensions, the framework acknowledges international sports governance's unique challenges and complexities, including inclusive stakeholder representation, transparent and accountable governance, fair revenue distribution mechanisms, and maintaining competitive balance and integrity within sports competitions.
Ultimately, this study contributes to advancing theoretical perspectives in sports governance, providing a foundation for further research and informing strategies for positive organisational change and stakeholder-centric governance within the global football community.

[bookmark: _Toc177989325]5.8.11 Survey Framework for Grassroots Football in Wales

Conducting a survey of grassroots football in Wales will provide information on various aspects of challenges and assess up-to-date information on the current state and effectiveness of existing programmes and initiatives that promote grassroots Football in Wales. We surveyed 104 participants, and the target audience will be clubs, managers, players, parents, Volunteers, local Football club associations, and social media.
Some sample questions include Demographic information, gender, age, and questions relating to FIFA’s influence on the leadership development of Football in Wales.
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[bookmark: _Toc177989326]CHAPTER 6- DISCUSSION
[bookmark: _Toc177989327]6.1 Addressing the Research Objectives
This research aimed to comprehensively examine FIFA, UEFA, and Wales Football leadership structures and governance practices. It focused on their implications for various stakeholder groups within the European football ecosystem and grassroots football in Wales. The qualitative content analysis and quantitative survey findings offer insights into the extent to which the research objectives were achieved.
Objective 1: To assess FIFA's top leadership's consideration of clubs, leagues, players, and fans in their strategy formulation and governance mechanisms.
The qualitative analysis revealed that while FIFA's top leadership has emphasised the importance of ethical conduct, transparency, and stakeholder representation in their rhetoric and official communications, a gap exists between these espoused values and the actual practices and decision-making processes observed by stakeholders.
Stakeholder groups such as clubs, players, and fans expressed concerns about adequate representation and input opportunities in FIFA's governance mechanisms. The analysis identified perceptions of power imbalances and disproportionate influence wielded by larger entities, suggesting that the interests of elite clubs and leagues may be prioritised over those of smaller teams and grassroots stakeholders.
Furthermore, the quantitative survey data indicated that most respondents perceived FIFA's governance practices as poor or fair regarding stakeholder representation, transparency, and accountability. These findings resonate with the qualitative themes of the lack of inclusive decision-making processes and the perceived prioritisation of commercial interests over broader stakeholder needs.
Objective 2: To analyse the implications of FIFA's financial distribution models, tournament revenue sharing, club licensing, and cost control regulations on professional and amateur leagues across Europe.
Both the qualitative and quantitative findings shed light on the perceived impacts of FIFA's financial distribution models and regulations on clubs and leagues across Europe. The qualitative analysis highlighted stakeholder concerns about the widening resource gap between larger and smaller clubs, perceptions of an uneven playing field, and the perceived prioritisation of commercial interests over competitive balance and fairness principles.
The quantitative survey data reinforced these concerns, with respondents reporting the negative impacts of FIFA's leadership approaches and governance practices on club finances, competitive balance, and opportunities for smaller clubs. The inferential statistical analysis revealed significant differences in perceptions based on club size and league affiliation, suggesting that stakeholders with varying power and resources experience the impacts of FIFA's financial and regulatory mechanisms differently.
Objective 3: To gauge FIFA leadership's effectiveness in supporting grassroots football in Wales and youth player development across Europe.
The qualitative analysis identified instances where FIFA's leadership emphasised initiatives and investments to support the development of women's football and provide developmental opportunities for more minor member associations.
However, the findings suggest that stakeholder perceptions of FIFA's leadership effectiveness in supporting grassroots football in Wales and youth development may be overshadowed by concerns related to power imbalances, lack of inclusive governance, and the perceived prioritisation of commercial interests over broader stakeholder needs. The analysis should have strongly emphasised grassroots football and youth development as a central priority within FIFA's leadership approach.
Objective 4: To examine FIFA-led social responsibility and community growth projects in Europe by interviewing implementing organisations and intended beneficiaries.
This research objective was not directly addressed in the current study, as the data collection focused primarily on analysing FIFA's leadership approaches and governance practices through organisational documents, stakeholder surveys, and focus group discussions. Examining FIFA-led social responsibility and community growth projects in Europe would require additional data collection methods, such as interviews with implementing organisations and intended beneficiaries.
Objective 5: To identify gaps between FIFA apex leaders' official vision, messaging, and espoused values versus actual decisions and actions that affect ground realities for stakeholders.
One of the key findings from the qualitative content analysis was the identification of gaps between FIFA's apex leaders' official vision, messaging, and espoused values and the actual decisions and actions that affect ground realities for various stakeholder groups. The analysis revealed instances where transformational rhetoric and an emphasis on ethical conduct, transparency, and stakeholder representation were not consistently reflected in the organisation's governance practices and decision-making processes.
Stakeholders expressed concerns about the need for more alignment between FIFA's stated values, the perceived prioritisation of commercial interests, power imbalances, and the marginalisation of specific stakeholder groups. The quantitative survey data further reinforced these perceptions, with respondents rating FIFA's governance practices as poor or fair regarding transparency and accountability.
Objective 6: Synthesize the findings into constructive recommendations for FIFA's highest decision-makers to reform their leadership approaches to benefit the holistic European football ecosystem rather than just elite interests, including necessary development and interventions to enhance grassroots football in Wales.
Based on the comprehensive analysis of FIFA's leadership approaches, governance practices, and stakeholder impacts, this research provides a foundation for synthesising constructive recommendations to better reform FIFA's leadership to serve the interests of the holistic European football ecosystem. These recommendations will be outlined in detail in Chapter 7, drawing upon the research findings and the refined theoretical framework developed through this study.


[bookmark: _Toc177989328]CHAPTER 7 CONCLUSION

The findings of this research have significant implications for the theoretical understanding of leadership practices and stakeholder impacts within the context of international sports governance. 
While the Full-Range Leadership Model (Bass & Avolio, 1994) provided a valuable initial framework for categorising leadership styles and behaviours, the qualitative content analysis revealed the need for further theoretical refinement and integration to capture the complexities and nuances of this specific context.
The refined theoretical framework presented in Chapter 5 (Figure 5.1) integrates the emergent themes identified through the qualitative analysis, such as stakeholder representation and inclusivity, transparency and accountability, commercialisation and revenue distribution, competitive balance and fairness, political influences and power dynamics, and ethical conduct and integrity. By incorporating these additional dimensions, the refined framework acknowledges the unique challenges and complexities that arise in the context of international sports governance.
The significance of this refined theoretical framework in advancing theoretical perspectives in sports governance cannot be overstated. It provides a more holistic and contextually relevant lens for analysing leadership practices and stakeholder impacts. It acknowledges the influence of factors such as the need for inclusive stakeholder representation, transparent and accountable governance, fair revenue distribution mechanisms, and maintaining competitive balance and integrity within sports competitions.
Furthermore, the refined framework highlights the significance of political factors and power dynamics and the critical importance of ethical conduct and integrity in shaping stakeholder perceptions and ensuring international sports governance structures' long-term sustainability and credibility.
Integrating these additional dimensions, such as the need for inclusive stakeholder representation, transparent and accountable governance, fair revenue distribution mechanisms, and maintaining competitive balance and integrity within sports competitions, into the theoretical framework represents a valuable contribution to the literature. It provides a foundation for further research and theory development in this domain.


[bookmark: _Toc177989329]7.1 Implications for Practice and Policy
The research findings have significant implications for the practice and policy in international sports governance, particularly about FIFA and UEFA's leadership approaches and stakeholder relationships. These implications encompass various aspects such as management, financial support, cultural impact, and the development of players in Welsh Football. While there are ample opportunities for growth and development, the Football Association of Wales (FAW), clubs, and grassroots organisations face numerous challenges in shaping the future of Welsh Football. Stakeholders involved in the promotion and governance of the sport need to understand these dynamics to navigate the complexities effectively.
[bookmark: _Toc177989330]7.1.1 Governance Reforms and Stakeholder Inclusivity
One of the critical implications emerging from this research is the need for governance reforms within FIFA and UEFA that prioritise stakeholder inclusivity and representation in decision-making processes. The findings highlighted stakeholder concerns about power imbalances, a lack of transparency, and the marginalisation of certain groups, such as smaller clubs, grassroots stakeholders, and fans.
FIFA and UEFA must address these concerns by actively engaging and empowering diverse stakeholder groups. This will ensure their voices and perspectives are heard and considered in decision-making. One potential solution could be the establishment of stakeholder advisory councils or working groups that provide direct input into policy formulation and strategic planning.
[bookmark: _Toc177989331]7.1.2 Revenue Distribution and Competitive Balance
Another significant implication of this research relates to the perceived impacts of FIFA and UEFA's financial distribution models and regulations on competitive balance and opportunities for smaller clubs and leagues. The findings, which revealed concerns about the widening resource gap between larger and smaller entities, perceptions of an uneven playing field, and the prioritisation of commercial interests over principles of fairness and competitive integrity, form the basis of these implications.
To address these concerns, FIFA and UEFA should critically review their revenue distribution mechanisms and cost control regulations to ensure a more equitable and inclusive approach. This could involve exploring alternative models that better balance commercial interests with competitive balance and fairness principles while providing opportunities for smaller clubs and leagues to grow and compete effectively.
[bookmark: _Toc177989332]7.1.3 Ethical Leadership and Stakeholder Trust
This research has underscored stakeholder concerns about ethical conduct, integrity, and the alignment between espoused values and actual practices within FIFA and UEFA's leadership. Addressing these concerns cannot be overstated. It is crucial for rebuilding stakeholder trust and ensuring the long-term credibility of international sports governance.
FIFA and UEFA should prioritise establishing and maintaining solid ethical foundations within their organisations, with clear codes of conduct, robust systems for identifying and addressing unethical practices, and a genuine commitment to upholding the highest standards of integrity at all levels of leadership and governance.
Developing and implementing comprehensive ethics and compliance programs and leadership training focused on ethical decision-making and stakeholder-centric governance can help bridge the gap between rhetoric and reality and foster greater stakeholder trust.
[bookmark: _Toc177989333]7.1.4 Alignment with Community-Focused Values
The research findings also underscore the need for FIFA and UEFA's leadership approaches to align with community-focused values and pursue collective goods that benefit the entire football ecosystem. While commercial interests and revenue generation are essential considerations, they should not overshadow football's broader social, cultural, and developmental roles in European communities.
FIFA and UEFA should consider adopting a more holistic and balanced approach to their leadership and governance practices. They should recognise the importance of initiatives that support grassroots football, youth development, social responsibility, and community growth. This could involve reallocating resources, establishing dedicated funding streams, and developing strategic partnerships with organisations and stakeholders committed to these goals.
By demonstrating a genuine commitment to community-focused values and the well-being of the broader football ecosystem, FIFA and UEFA can enhance their legitimacy and credibility among stakeholders while contributing to the sport's long-term sustainability and positive impact.
[bookmark: _Toc177989334]7.1.5 Development Interventions for Grassroots Football in Wales
Development and Interventions create a supportive ecosystem for grassroots football in Wales. Focusing on infrastructure, coaching, education, inclusivity, and community engagement can strengthen the foundation of Wales Football, leading to increased participation at different levels, better talent and opportunity development at schools, and a thriving football community.
To enhance football in Wales, necessary interventions could be:
1. Improve Facilities and Infrastructure: Maintain quality pitches in urban and rural areas, making them easily accessible for disabled players.
2. Reducing costs at community hubs.
3. Increase in grants, sponsorships and funding for female participation.
4. Coaching development and education could offer workshops to enhance players’ knowledge of modern training techniques.
5. Talent Identification and pathways, enabling camps, school tournaments, and tournaments that link promising players with professional clubs for development opportunities.
6. Health and Well-being: Educating young players about sponsorship, sports, inclusivity, and respect for opponents, officials, and team friends.
(Stinson and O’Reilly, 2015, p.45).
[bookmark: _Toc177989335]
RECOMMENDATIONS 
Based on the findings of this research, the following recommendations are proposed to enhance leadership practices and stakeholder impacts within international sports governance, particularly in football:
1. Foster Inclusive Stakeholder Representation:
   - Encourage broader stakeholder involvement, including players, clubs, local associations, and fans, to ensure that decision-making processes consider diverse perspectives.
2. Enhance Transparency and Accountability:
   Implement more precise, transparent governance structures to improve accountability at all levels of football governance and promote trust among stakeholders.
3. Ensure Fair Revenue Distribution:
   - Develop equitable revenue distribution mechanisms across all football levels, including grassroots and smaller clubs, to promote financial fairness and sustainability.
4. Maintain Competitive Balance and Integrity:
   - Strengthen regulations to ensure fairness in competitions, prevent monopolies or undue advantages, and uphold ethical standards to preserve the integrity of the sport.
5. Address Political Influences and Power Dynamics:
   - Monitor and mitigate the impact of political influences on decision-making within football governance, ensuring decisions are made based on fairness and the sport's best interest.
6. Promote Ethical Leadership and Integrity:
   - Prioritise ethical conduct and integrity in leadership by setting clear guidelines and consequences for misconduct, ensuring long-term credibility and sustainability in sports governance.
7. Further Research and Theory Development:
   - Encourage ongoing research and theoretical refinement to better understand the evolving challenges in international sports governance, incorporating the complexities identified in this study. 
These recommendations aim to address the unique challenges within international sports governance and promote more effective leadership, accountability, and stakeholder engagement.
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Age Group: The graph shows that most respondents are aged between 18 - 55, with the
largest group between 18- 35
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Gender orientation: Most of the gender orientation were women 55% with men at 35%
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Demographic: Most of the respondents were from Wales, with 75%
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5. How would you rate the influence of FIFA's leadership on the development of football in Wales?
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65% of the respondents perceived the influence of leadership development in Wales,

whereas 23% think it is still poor.
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6. Do you believe UEFA's leadership has positively impacted grassroots football development in Wales?
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44% of people answered yes to this question, whereas some were uncertain, 38% were unsure.
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agreeing and 7% strongly disagree.
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8. How would you describe the relationship between FIFA/UEFA and local Welsh football associations?
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This result shows the range of responses, with somewhat collaborative and 17% not

collaborative.
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9. Do you believe that FIFA and UEFA's leadership has enhanced youth football opportunities in Wales?
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This result shows that the highest percentage, 50%, agree that leadership has

enhanced youth football opportunities in Wales.
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10. How would you assess the financial support from FIFA/UEFA to Welsh football institutions?
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According to this survey result, the Welsh Football Institute received 36% of support, which is

not very high.
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11. How transparent do you believe FIFA and UEFA are in their governance related to Welsh football?
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According to the survey, an impressive 44% of respondents expressed confidence in the

transparency of FIFA and UEFA governance.
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12. Do you believe FIFA and UEFA's leadership fosters a culture of ethical deci
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icate significant concerns about transparency and moral governance in

The survey results

Welsh football, with 44% rating FIFA and UEFA's ethical leadership as weak or weak.
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13. How effective has FIFA and UEFA's leadership been in promoting gender equality within football in Wales?
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The survey indicates mixed views on FIFA and UEFA's leadership in promoting gender equality in

Welsh football. 42% find it compelling, while 16% believe it is ineffective.
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14. Do you believe the leadership of FIFA and UEFA has had a positive influence on fan engagement in Welsh football?
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The survey shows a divided opinion on FIFA and UEFA's impact on fan engagement in Welsh

e influence, 17% disagree, indicating

football. While 38% agree their leadership has had a pos

room for improvement.
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The survey shows positive sentiments toward FIFA and UEFA's leadership

development, with 48% of respondents being satisfied. However, 29% remain neutral, while 27%

express dissatisfaction, indicating that significant concerns still exist regarding leadership

effectiveness
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