

[image: A logo with black text

Description automatically generated]


Employability Skills 
LEVEL 4 
Effective Teamworking and Communication, BMSW4009 
(Speaker Notes) 

Pllumb Mena- 2323938 
 
Word count: 526 

























Teamwork Issue and Resolution 
 
 
 
Hello everyone my name is Pllumb Mena and on this part of the presentation I will bring in some insight about a personal experience where communication skills were vital to resolving the issue we were faced with. 
 
In my position as the marketing planner, I had a difficult time getting my team to cooperate when we were developing a product launch campaign. The team was split, with several individuals promoting various campaign themes and target audiences. To appeal to a younger audience, some team members pushed for a riskier and more experimental approach, while others favoured a more conventional and conservative one. This difference in viewpoints resulted in arguments at planning meetings, slowing down the procedure and endangering the campaign's effectiveness.  
 
 
 
Strategies employed to resolve the issue- Slide 13 
 
We used a number of successful communication techniques to solve these problems. Belbin (2010) asserts that the first stage was to establish a welcoming atmosphere where people felt comfortable expressing their thoughts and opinions. This required establishing unambiguous guidelines for civil discourse and making sure that every team member had an uninterrupted chance to express their opinions. Through cultivating an environment of reciprocal esteem and transparency, we were able to establish the foundation for more fruitful conversations.  
 
Actively listening to one another's viewpoints and motives was the second step. This required genuinely comprehending other people's viewpoints in addition to merely listening to what they had to say. We urged team members to consider the underlying causes of their preferences and to ask clarifying questions. Finding common ground was made possible by this attentive listening, which also allowed us to recognise the unique perspectives and experiences that each team member brought to the table.  
 
 
The third step entailed encouraging compromise and constructive dialogue. We realised that in order for the campaign to be effective, certain team members' creative ideas would need to be balanced with others' more conservative methods. In order to attain this equilibrium, we led conversations with the intention of pinpointing common objectives and consensus points. We created a unified campaign plan that included components from both viewpoints by concentrating on our commonalities rather than our differences. 
 
 
We underlined the value of compromise, candid communication, and active listening throughout this process. These ideas were essential to bringing our objectives together and resolving our conflicts. We were able to combine disparate ideas into a cohesive plan through compromise. A sense of ownership and dedication to the final design were fostered by open communication, which made sure that all opinions were heard and respected. We were able to develop empathy and understanding through active listening, two qualities that are critical for settling disputes and functioning as a cohesive team.  
 
 


Reflecting on the experience- Slide 14 
 
Reflecting on this experience, I understand how important communication is to teamwork and problem-solving. Through compromise, honest communication, and attentive listening, we managed to put aside our disagreements and carry out an incredibly effective campaign. This experience reaffirmed the notion that developing relationships, appreciating diverse viewpoints, and cooperating to achieve shared objectives are all important components of good communication in addition to information exchange. This strategy is in line with Tuckman and Harper's (2012) results, which highlight the significance of good communication for team growth and output. 
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