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Discussion with line manager – PM skills

I discussed performance management and any current skills on this topic with my line manager.  My current role within the sickness taskforce team requires minimum skills in this area and it is clear that there is an opportunity to improve my skills and knowledge on performance management. There is sometimes a link between an employee’s absence and their capability to fulfil their role. At present, performance related queries are operational duties as outlined in the HR Officer’s job description within Neath Port Talbot County Borough Council (NPTCBC).

CIPD Profession Map
The 2013 CIPD profession map identifies two behaviours relating to performance management. First being performance and reward and the second; learning and development. Performance and reward will relate to the performance management cycle.  Any cycle should adopt the organisation’s strategic objectives and filtered into an individual’s objectives. Learning and development can be considered when addressing performance related issues as well as identifying individual goals.
It was identified and agreed with myself and my line manager that I would consider mentoring other colleagues when dealing with any performance related queries at the workplace. I have already reviewed NPTCBCs performance management policies and procedures as part of this module. In current circumstances due to the pandemic, it may be deemed necessary to shadow colleagues via a video calling method.
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