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[bookmark: _Toc114518077][bookmark: _Toc120642869]INTRODUCTION 
	To identify, measure, analyse, and communicate financial data to managers of the organisation so that they would make wise decisions that will help them achieve the organisational goals is the definition of management accounting. It aids in the analysis of the company's performance by the owners as well as other managerial staff. They use this information to define the expenditures, budgets, and policies that enhance the company's profits. Based on this information, decisions are made regarding the operations and procedures. Capital budgeting is a tool used by managerial accountants to estimate anticipated cash outflows and inflows associated with various business choices (Ayodele and Dabor, 2019). This report analyses the financial performance of Amana Ltd.'s tourism business in 2020. It contains a monthly control report for Amana's operations that shows the initial budget, the flex budget, and variations. Following analysis of the financial performance report, recommendations on various areas for improvement were given to the CEO of Amana. A discussion of whether businesses should go online is covered in part B. It also offers suggestions for how Amana may boost sales by offering products on an online marketplace.


[bookmark: _Toc114518078][bookmark: _Toc120642870]MAIN BODY
[bookmark: _Toc120642871]Part A
[bookmark: _Toc120642872]Monthly Control Report of Amana Ltd
	One of the most important tools for guiding business is the budget. The budget provides crucial data for carrying out tasks, running a business, handling unforeseen emergencies, and making a profit. A successful budget determines capital, projects income, and calculates expenses. It enables business to effectively monitor and evaluate whether your company generates enough money to cover expenses. A budget can aid businesses in making better financial decisions. It aids businesses in a variety of ways, including budgeting for both short-term and long-term objectives. It is a tool for analysing costs, income, and cash flows to keep accurate financial records. Budget variation provides examples of when real expenses can be greater or lower than expected or standard costs. A negative budget variance indicates a budget gap, which may occur because of high revenue. Variance can occur for a variety of reasons, both internal and external (Baker and Wick, 2020).


	
	Original Budget
	Actual
	Variances

	Units
	100000
	80000
	20000

	Selling price
	25
	20
	5/- per unit

	Sales
	25,00,000
	16,00,000
	900000

	Variable Costs
	
	
	

	Material
	250000
	280000
	30000

	Labour
	400000
	440000
	40

	Overheads
	150000
	120000
	30000

	Contribution
	17,00,000
	760000
	

	Fixed Costs
	
	
	

	Warehouse rentals
	200000
	170000
	

	Insurance
	100000
	100000
	-

	Full time warehouse supervisor salary
	50000
	35000
	15000

	Profit
	13,50,000
	455000
	895000




[bookmark: _Toc120642873]Amana's performance report for the Year 2020
	As sales units, which were the main source of performance, silently decline by 20,000 in 2020, Amana's performance falls short of its initial budget. Prices that the customer fixed decreased by 20 per units, which led to a 900,000 decrease in sales. Both material costs and variable costs increase by 30,000 and 40,000, respectively, beyond the estimated original budget for the project. Both the variable costs have a negative impact on Amana Limited's performance. However, there has also been a 30,000 decrease in overhead costs, which is a stronger indicator for the business than the initial budget (Butcher, 2020). Amana's contribution of $940,000 has been significantly reduced after cost of variable and selling analysis. Fixed costs include warehouse leases, which are reduced by their original budgets, resulting in an effective result of 30,000. The cost of insurance is also reduced by its original budget, with no impact on Amana's performance. The salary of the warehouse supervisor was also reduced by 15,000, which had a good impact on the business' performance. After accounting for all costs and sales, there was a notable 895,000 decrease in profit. After analysing the data, Amana discovered several ways to enhance its performance in relation to the initial budget. If the company records or tracks everything that must be recorded. When Amana created its initial budget for a given period. Every department must be involved in the application of each recommendation. If Amana wants to forecast the financial situation of the firm in the future, they must be serious about their goals (Ferramosca and Allegrini, 2021). The fact that Amana did not concentrate on their initial budget is another reason why there are unfavourable differences between actual costs and budgeted costs. If they considered all expenses and found ways to reduce both their fixed and variable costs, they could improve their financial performance. Along with this, the company might spend a certain amount of money to estimate how much it would cost. Amana should also save costs by hiring personnel that are paid less. This aids Amana's firm in analysing how well budgeted wages are used versus unnecessary spending.
[bookmark: _Toc120642874]Recommendations for improvement
Amana's Ltd. can enhance its financial performance in several ways, including by improving their budgeting and lowering unforeseen or unneeded expenses.
· Identify the infrastructure that supports their budgeting: Amana Ltd. must comprehend or identify the infrastructure that supports the process, including the personnel, financial resources, and technology that keep business operations running smoothly and effectively. It must also ensure that all necessary steps for execution are followed throughout the entire organisation (Grossmann, Mooney and Dugan, 2019).
· Examine the most useful performance metrics for the budget: Choose efficient and effective because it is tied to revenue growth and earnings growth, key performance indicators aid businesses in making budgets and other associated procedures that analyse their financial health. Manage Variable Cost: Amana Ltd.’s ability to analyse past variable costs and determine what era of sale they represent in the present. Businesses may effectively predict probable future costs if they use historical percentages. They also have a benchmark to use to keep expenses in line with sales activity.
· Plan for dynamic conditions: Businesses must make plans based on the cost and resource availability If Amana wants to be able to lead, effective planning for spending is necessary.
· [bookmark: _Toc114518086]Use Effective Budgeting Software: Businesses will save time and be able to reach their goals if they adopt various software solutions to improve their budgeting accuracy, consistency, and efficiency (Horák and Bokšová, 2018).
Amana Ltd. must increase its sales by establishing its operations on online web-based offerings that highlight consumer interest in souvenirs, do business on social media, broaden its B2B network, pinpoint market trends, and more. If Amana doesn't want to draw more tourists by lowering costs, then they should draw in current customers by offering those packages and special deals. Businesses can increase their profits by reducing their variable costs. Effective material management is required to compare results to the initial budget. Along with this, they need to reduce waste and unneeded product, find more suppliers, and engage in negotiations. As they need to provide effective training for its employees, the company should use lean production, which eliminates non-value-added procedures with manufacturing requirements (Ittner and Oyon, 2020). Processes like standardisation produce economies of scale and assist Amana Ltd. enhance their overall productivity. If labour costs are in line with the initial budget, that is fantastic news for businesses. The corporation must keep overheads at the same level moving forward to prevent revenue loss due to lower than anticipated costs compared to the original budget. When fixed costs are considered, warehouse rental costs were lower than expected, which is good news for the company, but they still need to keep their leasing costs the same such that they are unable to continue. There are many possibilities for Amana Ltd to increase revenue to extend the lock down period from December to February 2021. To capitalise on potential chances, Amana must learn about and use cutting-edge technology. The company must abandon phone calls and video meetings to successfully engage with its customers. For more than 40 years, Amanda has operated in the tourism sector, but if the CEO of the company concentrates on critical and important areas like selling souvenirs on an online platform, that could result in competition for the company and make it more difficult for them to maintain their social media pages and other e-commerce platforms where they carry out their operations. The nature of tourism is changing and is being hit hard by the pandemic, so to recover, businesses need to come up with some strategies, such as discounts for social media fans or perhaps digital coupons that can only be used by their followers on social media, organise contests with specific themes—for example, Easter gives plenty of room for games with specific themes. Some companies may request that their clients compose an Easter song & send them the corresponding visuals. Amana Ltd, on the other hand, might tactfully spend in advertising efforts or provide free shipping in addition to free gift-wrapping for all customers who conduct business online (Kaur and Lodhia, 2019). Amana needs to work on developing or expanding their email list and using or updating their CRM tool. They must stratify their prospect list of customers and personalise their messaging to convert them into leads, such as past clients, niche markets, missed opportunities, and previously met customers, among other things. To have a flexible budget and set clear objectives for each business department or unit, Amana's business must analyse all activities and functions within the organisation. The first step in creating a budget is to properly align company-wide objectives. The CEO needs to enhance several other areas, such as the budget, which should be examined and shared with everyone. With everyone's input, clear objectives and flexible budgets for all departments may be developed (Lau, 2020).

[bookmark: _Toc120642875]Part B
[bookmark: _Toc120642876]Evaluation of Amana's Ltd decision to operate business online
	Because of the fierce competition in the UK, US, and Europe, Amana had to sell its products to customers immediately via the internet. If the Amana family does not conduct business online, they will have to sell their souvenirs through multiple outlets, which will hurt Amana sales. This occurs because customers find it simple to choose products online and that there are comparative costs that indicate they should shop online rather than offline. In terms of the efficient execution of business operations & the migration of their online business. This is a good indication that a company should conduct business online because it will increase the company's overall sales and profits. Amana can improve their reputation among tourists if they conduct business online (Lugovskу and Kuter, 2019). Low start-up costs and time are involved. Additionally, if employees of Amana wish to work after regular business hours, they can do so from any location, which lowers operational costs and boosts profit margins. By creating their own social media websites that offer high-quality products at alluring discounts and deals, they may also focus on the global market (Ng and Harrison, 2021).
[bookmark: _Toc120642877]Evaluation for setup of their own shop or to sell on Amazon
	Amana's Ltd. must decide whether to open a physical store or sell its goods on Amazon. Data analysis is done with the use of these. The guaranteed annual sale of 100,000 unit will cover the cost of Amana's own website setup: 
Cost of setting up delivery networks                                                                           £ 150,000
Cost of upgrading current websites to handle large volume of sales                            £ 50,000
Full time IT programmer salary                                                                                    £ 35,000
                                                                                                          Total                   £ 235,000

	With the sale of 100,000 units, the total cost for the entire year comes to £2.35 per unit. Amana Ltd. offers a new approach to offering products on Amazon thanks to a guaranteed annual sale of 100,000 units. It appears that there is no control over price, as stated by the fact that Amazon labels its own private items and sets orders with vendors to establish rates. Which merely shows that Amana's firm has a greater risk of losses. Customers returning souvenirs under this return policy is another reason for the vendor to suffer a loss. Because Amana lacks price control and their existing return policy only covers 65,000 units, they cannot address this by selling their products through Amazon's online marketplace (Shen and Wang, 2020). If Amana invests £ 235,000 in marketing their product on their own social media website with a guaranteed sale of 100,000 copies, their cost per unit sold comes to £ 2.35. If Amana has control over pricing, they will be able to remain competitive in the market for a longer length of time and sell souvenirs for less money with the aid of numerous discounts and promotions. Amana may run their company from any location with a guaranteed sale, which helps the company sell more goods. According to the analysis, Amana would have less chance to establish a strong brand presence if they conducted their business with their own website instead of selling on Amazon because of the volume of competition in that market. Selling products on Amana's own website has several advantages because they have complete control over all business activities, from content to design. Customers find it simple to make purchases online whenever and wherever they want if they have their own websites. Amana's own website can help them generate more income (Tucker, 2018). Customers can access a company's website from anywhere at any time. By customising email lists or highlighting social media marketing initiatives, Amana has complete control over client targeting. If they have a website, customers may find them anytime, anywhere, and even after regular business hours. This helps them gain new clients. The data above makes it clear that there is a guaranteed sales of 100,000 units, or they can sell more and make more money. This is so that Amana can lower its overhead expenses including employee salaries, rent, and some utilities. Amana's will be able to cut its pricing by getting rid of these overheads, giving their enterprise a genuine competitive edge. It is suggested that the Amana Company build or upgrade its own website because doing so will increase their profit margins compared to selling products on Amazon (Vincent and Davenport, 2022).

[bookmark: _Toc120642878]CONCLUSION 
	The study leads to the conclusion that portion A of the report examined differences between the actual budget and the initial budget. Additionally, Amana performed within budget in 2020. This study also offers suggestions for the CEO of Amana on the several areas that need improvement. Additionally, Part B of the paper includes a thorough analysis of Amana's decision regarding whether to sell their product on Amazon or its own website. To get a competitive edge, it was advised that Amana start selling its products online through its own website. They have complete control over all business operations and activities if they offer products on their own website.
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