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Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately?

Police officers often work in high-stress environments that expose them to potentially psychologically traumatic events daily (Lane, et al. 2022). Patterson (2001) reported that police officers experience, on average, over three traumatic events for every six months of service, whereas some people may never experience these types of experiences in their lifetime. Police officers’ roles and responsibilities placing them in these situations every day is proven to have a significant impact on their mental wellbeing, as well as their work performance (Garbarino, et al. 2013). With increasing sickness levels and police officers’ leaving their position, it is essential prompt mental health treatment is implemented as soon as possible. This essay is going to look at the consequences of poor management of mental wellbeing and why managing it correctly is so important in policing.

High levels of research has been completed on police officers and seeking mental wellbeing support.  A key finding was that police culture and expectations prevented police officers’ from seeking support for their mental health. Policing has become highly stereotyped and perceived as masculine. This culture means many officers do not feel comfortable about disclosing mental illness and will avoid seeking support for mental health issues because of the widespread belief that their masculinity might be called into question (Bell and Eski, 2016). This is leading to many mental wellbeing issues for officers as they are bottling up these emotions. Sickness absence has become a growing concern in the UK police force, with over half of officers employed, which consists of 130,000 officers, taking sickness leave for mental health related illnesses in the last five years (Police Firearms Officers Association, 2017). This highlights that poor management of wellbeing in the police has consistently been an issue.

Research highlights that police officers often suffer different mental health issues compared to other occupational groups (Demou, et al., 2020). These include, but are not limited to, depression, stress, PTSD and burnout (Demou, et al., 2020). There are a variety of reasons that police officers face these type of mental wellbeing issues. Traumatic events that are common in policing include, but are not limited to, abusive violence, aiding with severe traffic accident victims, and handling dead bodies (Hartley, et al., 2013). Although police officers training prepares them for exposure to these events, there is lack of training on how to handle and deal with emotions after they have taken place (Papazoglou, et al., 2014). For this reason, many police officers programme themselves to believe that these things are normal to deal with and do not deal with the aftermath that may occur after these incidents.

Due to police officers not seeking mental health support, they are now being offered Trauma Risk Incident Management (TRiM) referrals. A TRiM is a welfare led process intended to assess the response of a member of staff exposed to potentially traumatic incidents and then find paths that can help their thought process in relation to the traumatic incident (Kent Police, 2021). It has been found that consequences of poor management of mental wellbeing in policing include sickness absence, lower performance levels, loss of production and stress on family relations (Demou, et al., 2020). TRiM referrals have had a positive impact on wellbeing in policing, not only due to people seeking support but it has also made other officers views towards seeking support less stigmatized. (Andrews, 2017).

Not only does the officer as an individual face consequence of poor mental wellbeing, but the organisation also faces consequences. Police officers are the people that the public call in their times of crisis and they hold a high amount of responsibility and are responsible for other peoples lives and free will in these moments (Lamb, et al., 2002). Due to the variety of calls officers’ deal with daily, they are expected to make on the spot decisions. These decisions may be less reliable as it has been found that poor mental health makes it more difficult to make decisions and often the decision making is not what they would usually make (Adams, 2015). In policing, misjudging situations can lead to critical outcomes for the officer and organisation, due to the lack of trust these individuals would then have in the police. This shows how important it is for the officer and organisation to recognise poor mental wellbeing and ensure it is being managed effectively. This allows officers perform their job to the high standards that are expected.

A consequence of mental wellbeing that is felt by most officers at some point in their career is burnout (Basinska, 2014). Burnout is defined by three dimensions; exhaustion, cynicism, and professional inefficacy and occurs due to prolonged response to chronic emotional and interpersonal job stressors (Maslach and Leiter, 2016). This can be due to rotating shift patterns, overtime due to job demands and extreme stress in work preventing officers from getting sufficient rest. When officers experience burnout, their quality of work and attention can decline making officers dissociate with work (Maslach and Leither, 2016). This is critical in policing as one moment of losing concentration can lead to highly dangerous situations. This highlights how officers need to always be performing to their highest standards and need to be focused. Poor mental wellbeing management can put officers in critical situations.

To conclude, policing is a highly stressful and sometimes traumatising job which can have high impacts on mental wellbeing. Poor management of this mental wellbeing can have crucial consequences for both police officers and the organisation. It has become clear that there are many limitations when tackling poor mental wellbeing in police officers including the stigma that is place around law enforcement. However, it is also clear that organisations are trying to battle this stigma by introducing processes such as TRiMs. Without these issues being address and tackled, the amount of falling police officers and sickness absences will continue to increase.
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How effective is early intervention an effective means of preventing young people from offending or re-offending?

Youth offending has become a prominent issue in Wales and is an increasingly difficult task to tackle. Youth Justice Statistics from 2022 to 2023 shows a clear increase in youth offending in majority of aspects (Youth Justice Board, 2024). Stop and searches of youths increased by 13%, arrests of youths increased by 9%, and re-offending rates increased by 0.9% from the previous year (Youth Justice Board, 2024). The Youth Justice Board of England and Wales was established under the Crime and Disorder Act 1998 and was given a statutory duty to prevent offending by children and young people (Arthur, 2007). There are many different methods that they have used in attempts to prevent offending in youths including early intervention which will be discussed in this essay.

Early intervention programmes target young people most at risk of developing anti-social behaviour and focus on their developmental risks and protective factors that could influence this (Allard, 2007). The Youth Justice Board aimed to do this by introducing a two-track youth crime prevent strategy (Arthur, 2007). Firstly, track one consists of focusing on pre-crime prevention by identifying high risk young people who are seen as the greatest risk in becoming involved in criminal behaviour based on multi-agency risk assessments (Arthur, 2007). Secondly, track two consists of focusing on post-crime prevention to prevent further offending once the child has already become known to the Criminal Justice System (Arthur, 2007).

Firstly, this essay will discuss the pre-crime prevention that can be used to prevent young people from offending. This stage consists of multi-agencies working collaboratively including but not limited to the local authority, social services, and police forces. These agencies will complete risk assessments on children who can be seen as high risk of becoming involved in anti-social behaviour and youth offending (HMICFRS, 2003). For policing, this consists of a Public Protection Notice (PPN) being submitted when a police officer attends incidents and children are present. Public Protection Notices (PPNs) are an information sharing document that records safeguarding concerns about an adult or child and are shared with partner agencies to inform a multi-agency response (HMICFRS, 2003). This allows social services to become aware of children living in these circumstances, risk assessments to be completed and measures to be put in place in attempts to stop the children are not adapting these traits. This is done in an attempt to prevent children developing these traits and prevent offending before it starts.

Although multi-agencies are using this early intervention approach, it is not an overnight fix. Research finds that children raised in weak, abusive, or broken families are at a higher risk of becoming an offender (Farrington, 2008). This is due to Adverse Childhood Experiences (ACEs) which are experiences in early life that lead to an increased risk of negative health or social outcomes later in life (Hughes, 2017). ACEs is known to follow children through their childhood and into adolescence and can be deeply rooted into a child and difficult to resolve. However, by attempting to identify these issues at an early stage and put measures in place that prevent further ACEs in the future could prevent criminal traits from being developed in the child.

Secondly, Youth Justice Board also attempts to reduce re-offending by focusing on post crime-prevention. This can include referrals to the Youth Offending Service. Youth Offending Service aim to prevent and reduce offending in children and young people by targeting both low level and high-level crimes being committed by youths (Inspection of HM Inspectorate of Probation, 2017). This can include what is considered as low-level crimes including anti-social behaviour. By making this referral and tackling the behaviour being committed by the youth at an early stage, there is higher chance of the agency helping the youth and deterring them from re-offending. This is done by the youth offending service putting local crime prevention programmes into place (Gov, no date). Youth Offending Service also help youths who have committed a crime by helping them through the criminal process and stay in touch with them after the process and put programmes in place to try and prevent this happening again (Gov, no date).

At this current time, it can be argued that the early prevention approach has not been as effective as it was anticipated as youths re-offending have increased by 1% in the past year (Youth Justice Board, 2024). There has also been a drastic increase for more serious crimes including robbery of 31% (Youth Justice Board, 2024). These statistics could suggest that early intervention is not an effective way of preventing young people from offending or re-offending. However, when looking at the achievements of these approaches, there has been a significant improvement. This increase in re-offending is the first rise in re-offending in youths in eight years (Youth Justice Boarding, 2024) showing that overall early intervention is beneficial. Although arrests of youths have risen by 9% in the past year (Youth Justice Board, 2024) this could be argued that police are becoming stricter on children who are committing these crimes. This could be supported by the amount of first-time entry referrals being submitted by the police decreasing by 72% from 2012 to 2013 (Youth Justice Board, 2024).

To conclude, it is difficult to decipher the effectiveness of early prevention in youth offending as there are many different perspectives that are considered. At this time, there are high increases in figures when it comes to offending in youths and the amount of youths arrested. However, there is also a drastic decrease in the amount of first-time entry referrals being submitted. This could potentially suggest that police officers are not using early prevention to its full potential and are instead finding different ways to deal with the crimes being committed. Overall, when looking at statistics, early intervention has provided a significant impact on youth offending. However, in recent years this statistic has dropped and offending, and re-offending have risen for the first time in manage years which shows that youth offending is still continuing to be a massive issue that police face.
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Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?

Serious and organised crime is a subject that has attracted both official and public attention for many years. Organised crime does not consist of one single definition and is defined differently by different organisations. US Federal Bureau of Investigation (2003) defines organised crime as ‘a continuing criminal conspiracy having a firm organisational structure, a conspiracy fed by fear and corruption’. Due to the seriousness of serious and organised crime, it presents exceptional risks and challenges to the political, social, and economic well-being of communities (Wright, A. 2013). This is for many reasons including the high number of individuals involved in the crimes, the exploitation that is involved and in some cases the threat to individuals that can occur from these crimes.

Public protection consists of multiple agencies working together to understand and respond to people who are being harmed or considered at risk of being harmed. This can include but not limited to child protection, adult support and protection and protection of domestic abuse victims. These groups are considered highly vulnerable to being exploited by serious and organised crime gangs. There has been linked found between serious and organised crime and public protection issues which is going to be discussed in this essay.

Various research has been conducted that have found that children who are cared for by the local authority are particularly vulnerable to exploitation from serious and organised crime groups (Shaw, J. et al. 2020). Children who are moved into a care home have a high likelihood of experiencing trauma, neglect, and abuse in their life which can lead to significant emotional, behaviour and mental health needs (Devon City Council. 2017). These are all characteristics that make these individuals more at risk of experiences exploitation. It has been found that care experienced young people have consistently had higher rates of mental health difficulties than the general population (The Mental Health Foundation. 2002). It has also been found that out of children living in care, 37% have behavioural and emotional issues that were considered a cause for concern, in comparison to 12% of children in the general population (The Mental Health Foundation. 2002). These factors then put them at increased risk of being groomed or exploited by people offering them the attention, affection, or support that they have struggled to find elsewhere (Devon City Council. 2017). This affection and support, however, is never provided for free from organised crime gangs and they will always want something in return which is what they will then gain from these individuals.

Children who are cared for by the local authority also are often required to become independent at a younger age than their peers, with many leaving care when they are 16-18 years old (Devon City Council. 2017). This can increase risks of exploitation by serious and organised crime gangs especially sexual exploitation. Child sexual exploitation is a form of sexual abuse in which a child is given something, such as gifts, drugs, money, or affection, in exchange for sexual gratification (BHSCP. 2024). Children who are made to find their own homes and way of living at a young age can be more at risk of this if they haven’t got the right services put in place and lack essentials in life. When these individuals are struggling with money, they can be targeted by organised crime gangs as there is higher likelihood of these individuals agreeing to the terms as this is there way of getting money for things which they are struggling to provide for themselves. Many of these individuals often believe that when they have enough money to care for themselves, they will stop participating in the things these groups ask them to, however, when they have become integrated into these groups, it is not easy to leave.

Not only are children who are cared for by the local authority seen as vulnerable of exploitation, there are also other groups who are considered vulnerable under the public protection bracket. Individuals who have suffered from domestic violence can also be seen as vulnerable to exploitation. Domestic violence is an incident or pattern of incidents of controlling, coercive, threatening, degrading and violent behaviour (Womens Aid. 2024). One in four women have experienced domestic abuse the since age of 16 (Office for National Statistics. 2023). These victims dealing with this behaviour can leave individuals with characteristics of very low self-esteem, dependency traits, and feeling that this type of behaviour is normal. This then continues to make them increasingly more vulnerable to exploitation. Organised crime gangs will target individuals like this as they know that if they provide these individuals with stability and become someone they can depend on, there is high likelihood they will be able to get the things they want in return. This can involve them becoming involved in drug exploitation, sexual exploitation, and criminal exploitation.

In conclusion, serious and organised crime is becoming in increasingly bigger problem for society. Research has been conducted and highlights how individuals who are known to public protection can often be targeted by these groups. This is because they hold more characteristics where these groups feel they are easier to be exploited. Children who are cared for by the local authority are one of the higher risk groups of being exploited as they are looking for stability, attention and often money to be able to live. This allows them to become an easy target for these groups as they know that if they groom them enough, these children will often agree as they need every-day basic things. Domestic abuse victims are also seen as a risk to exploitation as they often can suffer with low-self-esteem, dependency traits and many others. Serious and organised crime groups will use this to their advantage and will make the victim believe they will provide them this and keep them safe in exchange for the things they want. There is a clear link between public protection issues and serious and organised crime groups. There is also a clear number of characteristics that make individuals more at risk of exploitation by these groups.
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How might personal attitudes, values, and bias impact upon the effective investigation of volume crime?

Volume crime is considered as any crime which, through its sheer volume, has a significant impact on the community and the ability of the local police to tackle it (Calendar UK, 2024). These can include priority crimes such as street robbery, burglary, and vehicle related criminality, but can also apply to criminal damage or assaults (Calendar UK, 2024). In the year of June 2023, in the UK the amount of volume crime that was recorded was 2.10 million offences (BBC News, 2023). How officers investigate these crimes can be affected by multiple things including personal attitudes, values, and bias. This essay is going to look at the affect these factors could impact upon the effective investigation of volume crime.

Attitude can be defined as a feeling or opinion about something or someone, or a way of behaving that is caused by how you feel about something (Cambridge University, 2024). Personal attitudes of police officers can influence the effectiveness of an investigation of crime for many reasons. A big aspect that can affect officers’ personal attitudes is the extensive number of hours they work. Houdmont and Elliot-Davies (2016) completed research and found that 15.4% of officers stated that they never have all their rest days due to them being cancelled. In addition, Houdmont and Elliot-Davies (2016) found that many officers when completing overtime do not do this out of choice with 30.8% stating they have to complete overtime due to not enough officers. This highlights how little rest police officers have and how they often work when they are supposed to be at home. This can have an impact on an investigation as officers may be completing work quicker in attempts to leave work sooner. If this was during normal work hours, officers may have spent more time on the job as they were not rushing to complete it.

Policing is facing a significant issue where police agencies are not meeting the demand for officers with attrition increasing, new recruits decreasing, and police officers’ responsibilities expanding (Wilson and Grammich, 2024). Police officers are slowly developing an attitude being that they know they do not have enough time to complete the variety of responsibilities that they have. It has been found that 58% of officers feel they do not have enough time to do their job to a standard they are proud of (Houdmont and Elliot-Davies, 2016).  This slowly starts to influence effective investigations as officers do not have the time to complete their work quickly which often results in loss of evidence. Houdmont and Elliot-Davies (2016) study supports this by saying 67% of officers feel they work in crisis mode trying to do too much to quickly and 54% of them felt they worked under pressure, even if it meant taking shortcuts. These shortcuts can be critical during an investigation as it could result in critical evidence being missed. This highlights the negative impact personal attitudes can have on a criminal investigation.

An additional factor that could have an impact on effective investigation is a person’s bias. People are constantly making decisions that are influenced by unconscious bias and even when their biases seem conscious, they are often influenced by a pattern of unconscious assumptions that have been absorbed through the course of their lives (Ross, 2020). Every person has unconscious bias of one kind or another, including police officers (Ross, 2008). Unconscious bias can have both negative and positive impacts on the effectiveness of investigations in policing which will be discussed below.

Bias in policing can have a positive impact at times, as some people can feel strongly about their bias. During an investigation, if an officer has a bias and feels strongly about a certain type of crime, they may take extra time and caution on these investigations aiming to gather as much evidence as possible. An example of this would include, if an officer has experienced a burglary, they may feel strongly about wanting to preserve and gather as much evidence as possible so the victim can get justice from the incident. This could also include an officer’s values. A person’s values are what they believe are principles or standards of behaviour; one’s judgement of what is important in life (Perry, 1914). If an officer’s values are that people should work for their money and not take from other people, this could also result in them working more strongly towards cases like burglary.

A police officers bias could also have a negative impact on police. This can happen when individuals who officers deal with regularly report the same crimes. Officers may build an unconscious bias against them and attend the call developing a certain attitude due to this. Many people may call the police on a regular basis for trivial or sometimes untrue reasons (Rubin, 2013). Officers who regularly deal with these individuals can often form an unconscious bias against them. This unconscious bias can result in officers not investigating the crime reported to its full capacity or to a high standard as they have already built the idea that this crime is going to be the same as other reports the individual have made.

To conclude, a police officers’ personal attitudes, bias and values can all have an impact on effective investigation. Some impacts can be seen as negative which can result in an officer spending less time on an investigation which results in the investigation being completed to a lower standard than normal. However, some impacts can also be seen as possible which would result in the officer spending extra time on an investigation and taking extra pre-caution which will result in no evidence being missed and the investigation being completed to the highest standard.
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