THE NATURE OF CHANGE - THE TRANSITION CURVE

Resistance to change is  a natural reaction to anything causing disruption and loss of equilibrium. People can only change when they are able and willing to. They have to be capable of the change and motivated to do it. Deficiency in skills should be addressed with training and coaching. A lack of willingness should be addressed first by understanding the reasons, and then by dealing with them.

Resistance can be covert or open. When it’s covert it can be very difficult to overcome. If resistance is treated as normal and individual patterns of resistance are respected, then it’s much more likely to open – and it it’s open it can be resolved. Resilient individuals and organisations avoid wasting the energy and potential learning opportunities which occur when resistance is expressed covertly. Winners use the Judo mentality – use the other’s energy to succeed.

 In any significant change, people appear to follow a curve such as the one below. The  process  is not  as smooth  as the drawing  and there will be    many   variations - but the curve acts as a good guide.

The curve applies to any kind of change, positive or negative, wanted or unwanted. e.g. marriage. divorce, promotion, redundancy, retirement. One explanation for it is that in all these cases we ourselves have to change the way we view the world and ourselves and that causes stress, hence the dip. 



The Seven Steps Of Transition
Stage 1: Shock, temporary paralysis, and disbelief. Positive changes bring this state as well, for example when you are unable to believe your good luck.
Stage 2: Represents an attempt to return to pre-stage 1. In other words you deny that anything has happened and continue as before. Some people get stuck at this stage. For example so called 'high flyers' who change jobs every couple of years so that they can escape the consequences of their mistakes and not have to admit that they need to learn. (Everyone makes mistakes, the wise person learns from theirs by going through Stage 2 into Stage 3 etc.).

Stage 3: Is the downward slope. It is the stage of emotionality, of fear, of grief, of anger and blame. There is no point being logical here, of reasoning. To help someone in this stage just support and accept their emotionality. Eventually they come to a point of acceptance 

Stage 4: Is where they are drained and empty, ready to rebuild. Stage 4 is the bottom of the curve.  Sometimes it is necessary when people are capable of it to help them go through Stage 3 by, for example, giving them listening time.

Stage 5: Is one of trying new ways of doing things, of experimenting and learning.

Stage 6: Is trying to understand what lies at the basis of the new behaviours. 

Stage 7: Is the coming together of new behaviours and meanings and a return to effectiveness.

The curve is, of course, very similar to a learning curve.  It entails risk. We don’t know what’s going to happen; we may fail and have to revert back.  It involves cost and stress.  But that’s what people mean by 'experience', and 'wisdom'. 

Another key point is that, having got used to change, it’s a little easier to manage  next time….
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