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Feasibility Study: 
· Can this event happen?
· Is it worth it? (ROI)
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e Aims:

1. Toincrease business opportunities in Hospitality Industry
and promote the innovation in the sector;

2. To become the best/ benchmark event in the industry
(Freeman, L. (2011)

-«

* Objectives:

1. 300 attendees, decision makers in the hospitality
2. 150.000 GBP from sponsorships and 240.000 from tickets
3. 10 strong testimonials from top leaders of the industry

Threats:

High competition
Recession

Companies cutting budgets
for events as well as for
investments;

Changes in the patterns of
events, such as a tendency
to more private meetings,
with up to 100 guests;




· Aims: 

1. To increase business opportunities in Hospitality Industry and promote innovation in the sector;

2. To become the best/ benchmark event in the industry (Freeman, L. (2011)
· Objectives: 

1. 300 attendees, decision makers in the hospitality

2. 150.000 GBP from sponsorships and 240.000 from tickets

3. 10 strong testimonials from top leaders of the industry

SWOT: 

	Strengths:
 
· Introducing the latest technoligies and innovation 

· Top keynote speakers of the moment from USA and Japan;
· A proven track record of previous successful conferences;

· Skilled and experienced team
	Weaknesses:
 
· Constrained budget;
· Local event, while the market demands global presence;

· Shortage of staff

	Opportunities:
 
· New market trends may lead to new revenue streams

· Add team buildings DURING the event (Ross, I. 2002);
· Virtual event capabilities;
	Threats:
 
· High competition
· Recession
· Companies cutting budgets for events as well as for investments;
· Changes in the patterns of events, such as a tendency to more private meetings, with up to 100 guests;
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1. Keynote Speakers:

Artificial Intelligence —Dr Mark van Rijmenam, CSP, strategic futurist
specialised in emerging technology

Cloud technology — Safra Cats, Oracle CEO

IoT — Chris Barton, Founder at Shazam

2. Best network in the industr:

3. Best party in the industry

Provide EXPERIENCE for the attendees
(Wigston, S.,2018)




USPs: 

1. Keynote Speakers:

Artificial Intelligence –Dr Mark van Rijmenam, CSP, strategic futurist specialised in emerging technology

Cloud technology – Safra Cats, Oracle CEO

IoT – Chris Barton, Founder at Shazam
2. Best network in the industry
3. Best party in the industry

Provide EXPERIENCE for the attendees 

(Wigston, S.,2018)
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* Target market:

»  Decision makers from the hospitality industry accross UK

New tech barriers:
e Demand:

> high costs of implementing
» Increased guests’ expectations; > specific technical knowledge required;
) _ > the difficulty of incorporating new
»  The hotels’ need for maximised revenue;

technology into systems that already exist;
> the necessity of ongoing education

* Competition:

> Hotel Summit 2024, 13-14 May 2024, London;

» UK Hospitality Summer Conference, 13 June, Hilton London Bankside;

»  Tech in Hospitality Summit, September, 26, 2024, Hilton London Canary Wharf









Market Factors

•

Target market: 

Ø

DecisionmakersfromthehospitalityindustryaccrossUK

•

Demand: 

Ø

Increasedguests’ expectations; 

Ø

The hotels’ needfor maximisedrevenue;

•

Competition:  

Ø

Hotel Summit 2024, 13-14 May 2024, London;

Ø

UK HospitalitySummerConference, 13 June, Hilton London Bankside;

Ø

Techin HospitalitySummit, September, 26, 2024, Hilton London CanaryWharf

New tech barriers: 

Ø

high costs of implementing

Ø

specific technicalknowledgerequired;

Ø

thedifficultyof incorporatingnew

technologyintosystemsthatalreadyexist;

Ø

thenecessityof ongoingeducation


Market Factors
· Target market: 

· Decision makers from the hospitality industry across UK
· Demand: 

· Increased guests’ expectations; 

· The hotels’ need for maximised revenue;
· Supply: 

· Artificial Intelligence;

· Cloud technology;

· IoT;

· Other suppliers of the hospitality industry;
· Competition:  

· Hotel Summit 2024, 13-14 May 2024, London;

· UK Hospitality Summer Conference, 13 June, Hilton London Bankside;

· Tech in Hospitality Summit, September, 26, 2024, Hilton London Canary Wharf

New tech barriers: 
· high costs of implementing
· specific technical knowledge required;

· the difficulty of incorporating new  technology into systems that already exist;

· the necessity of ongoing education
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customer service on site, etc.

Event’s SMART Goals:

Price — 800 GBP/ tickets and 3 types of sponsorship packages (7.500 GBP, 10.000 GBP and 15.000 GBP)
Place — the venue - The Londoner Hotel, The Ballroom Hall
Promotion — strategic mix of media

People — attendees, speakers, sponsors, team, venue staff, suppliers, media;

Process — on site parking, registration process, workshops splits m/
[ // N"% =V,
A A

Partnerships — 4 online TV channels, 6 industry magazines, 11 blogs
Physical evidence: event’s website, tickets, invitations, location,

Specific: Conference addressing technology & innovation in hospitality
Measureble: number of audience, amount of sponsorship, participants’ satisfaction
Attainable: The team is a leader in MICE operations;

Relevant: according to the industry’s demand

Time: 8-9 of May 2024










Market Factors

•

Price –800 GBP/ ticketsand3 typesof sponsorshippackages(7.500 GBP, 10.000 GBP and15.000 GBP)

•

Place –thevenue-The LondonerHotel, The BallroomHall

•

Promotion–strategic mix of media

•

Process–on site parking, registrationprocess, workshopssplits

•

People–attendees, speakers, sponsors, team, venuestaff, suppliers, media;

•

Partnerships–4 online TV channels, 6 industrymagazines, 11 blogs

•

Physicalevidence: event’swebsite, tickets, invitations, location,

customerservice on site, etc.

Event’sSMART Goals:

•

Specific:Conferenceaddressingtechnology& innovationin hospitality

•

Measureble: numberof audience, amountof sponsorship, participants’ satisfaction

•

Attainable: The team is a leaderin MICE operations;

•

Relevant: accordingtotheindustry’sdemand

•

Time: 8-9 of May 2024



Market Factors: the 7 Ps: 

· Price – 800 GBP/ tickets and 3 types of sponsorship packages (7.500 GBP, 10.000 GBP and 15.000 GBP)
· Place – the venue - The Londoner Hotel, The Ballroom Hall
· Promotion – strategic mix of media
· Process – on site parking, registration process, workshops splits
· People – attendees, speakers, sponsors, team, venue staff, suppliers, media;
· Partnerships – 4 online TV channels, 6 industry magazines, 11 blogs
· Physical evidence: event’s website, tickets, invitations, location,
customer service on site, etc.

Event’s SMART Goals:

· Specific: Conference addressing technology & innovation in hospitality
· Measureble: number of audience, amount of sponsorship, participants’ satisfaction
· Attainable: The team is a leader in MICE operations;
· Relevant: according to the industry’s demand
· Time: 8-9 of May 2024
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* Venue availability

4 The Londoner, The Ballroom Hall (A), Cabaret Sitting
4 8-9 May 2024
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Operational Factors

•

Venueavailability

ü

The Londoner, The BallroomHall(A), Cabaret Sitting

ü

8-9 May 2024

•

Skillsrequired

ü

Organisationalskills

ü

Time management

ü

Budgeting

ü

Communicationskills

ü

Attentiontodetails

ü

Multitasking

•

Resources: 

ü

Professional team

ü

Adequatebudget

ü

Equippedvenueavailability

ü

Flowersanddecorations

ü

MC, sound, translation, photo+ video team

ü

Catering

ü

Accommodation

ü

Keynotespeakers



Operational Factors: 

· Venue availability

· The Londoner, The Ballroom Hall (A), Cabaret Sitting

· 8-9 May 2024
· Skills required

· Organisational skills

· Time management

· Budgeting

· Communication skills

· Attention to details

· Multitasking
· Resources: 

· Professional team

· Adequate budget

· Equipped venue availability 

· Flowers and decorations

· MC, sound, translation, photo + video team

· Catering

· Accommodation

· Keynote speakers
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Funding sources

1. Investor: The Hotel Magazine

2. Tickets:  800 GBP x 300 PAX = 240.000 GBP
3. Sponsorships: 150.000 GBP
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g
No. of
The service Cost/ person |attendees |Total cost |Ticket cost |Total tickets cost |Sponsorships
The venue £120 300 £36.000 £800 £240.000 £150.000
Catering £80 300 £24.000
Stationaries £25 300 £7.500
Give aways £18 300 £5.400
Staff £4.500
Party £105 300 £31.500
Accommodation £150 300 £45.000
Keynote speakers £20.000
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The service Cost/ person

No. of 

attendees Total cost Ticket cost Total tickets costSponsorships

The venue £120 300 £36.000 £800 £240.000 £150.000

Catering £80 300 £24.000

Stationaries £25 300 £7.500

Give aways £18 300 £5.400

Staff  £4.500

Party £105 300 £31.500

Accommodation £150 300 £45.000

Marketing £20.000

Keynote speakers £20.000

£193.900 £390.000

Revenue Costs

Total costs:  Total Revenue
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Findings & Recommendations

Yes, with a profit of 216.000 GBP





Risk and contingency plan
Review and Analyse
Feasibility Study: 

· Can this event happen? - Yes
· Is it worth it? Yes, with a profit of 216.000 GBP
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