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Introduction
The definition of Ethics means, it’s a system of principle and philosophy that is good for the society and individuals. It’s about human actions and their characteristics between right and wrong. Ethics can be described in many ways, it gives direction and share common ethical standard, to support constancy in behaviour all across different levels of employment. Managing the actions and relationship when working with board members and employees with top management and also, when dealing with other stakeholders according to ethical consumer, (2019).  
Sustainability clearly explains the needs to meet the present, without negotiating the ability of future generations to come across theirs. It has three main foundations social, economic and environmental. These are familiarly talk about planet, people, and profits suggested by Kelly, (2019). If a business is unnecessarily trying to do things too much, it will end up not having enough resources or money to do what exactly wants to do. It is very important to consider to have realistic goals and vision of the organisation. If the organization does not meet the services, programs and not having high-quality products, then clients and customer’s participation will eventually drop also, the funding. Therefore, it's important to do little things very well, rather than huge things not so well according to Free Management Library, (2019).
Quality in organisation management, means improving services, products, systems of processes, making sure the business fits in effectively and also, performing for the stakeholders. To manage the quality, organisations constantly needs to make sure that the business fits into its purpose and keep on improving. There are more to manage quality than manufacturing goods, delivering looking out for defects. To build a managing quality level in an organisation, is an ultimate question for anyone who is interested in the success of the business and their purpose according to QA, (2007). 
   











Findings
Ethics is a route to help to navigate the grey area between definitely right and ethically wrong. Ethic is important in business, academics and in a civilized society, as it is the part of the foundation being built. It’s a structure that provides to help to make a decision that will be satisfied. A code of ethics is vital, it clearly points out the guidelines for behaviour and the groundwork for preventive warnings. Regardless of size of an organizations, it counts their management staff to fix a standard of ethical manner for other employees to follow according to ethical consumer, (2019). 
Sustainability in an organisation, where a workplace environment is provided healthily, making a busy long day more enjoyable for workers suggested by Kelly, (2019). This create a sustainable workplace which links to happier employees, in results to increased productivity, absenteeism, accidents and injuries according to Free Management Library, (2019).
Managing Quality well, can improve business reputation and brand, risks protection, increases its productivity, making profits and position to develop further. Stakeholders are the customers who are the most important for most of the businesses. Delivering a standard level of quality in organisation means knowing who are the stakeholders, what are their needs and meeting their needs according to QA, (2007). 
 Lush - Ethics/Sustainability/Quality
According to Lush, (2019) all trade should be fair and organisation should be ethical. Businesses should not be trading from an unethical position and civilisation has a right to believe as the norm fairness, not standpoint simply by not being unfair or damaging. Lush makes every effort to conduct their business, from ingredients suppliers through employees and customers who can be benefitted from Lush, and enhanced by it. Lush wants to become more demanding, so the business itself can match their own expectation, their customers and worker’s expectation and the necessities of the planet.
Lush company has proved it that their Cosmetics is an evidence of their efforts of sustainability and environmental footprint according to REPLAS, (2019). Their cosmetics is 100% vegetarian which is known widely. It is ethical buying, handmade, uncovered packaging and animal test fighting. Which is due to their tough sustainable and environmental ethics, according to Lush, (2019).
Lush are extremely serious about their products, their ingredients and quality. It is important for Lush that their product meets the highest standard and a reliable product for the business and work well for the customer. Lush wants their products to be value for money, while not cutting corners or misusing the planet according to Lush, (2019). 
McDonalds – Ethics/Sustainability/Quality
According to Reynolds, (2011) McDonalds maintains great business ethics and then conducts its business with a high standard of ethics. McDonalds behaves in business with high honour, honesty and equality for all its suppliers and customers. It is a public company, who values doing profitable business with all its associates. McDonald therefore, puts much emphasis on profitable business while applying its business ethics through all its branches. This is gained through upholding high ethical standards. McDonalds makes every effort to be best in whatever ground it carries out to work in. Continuous improvement is done through continued training and development. McDonalds has turn out to be world’s largest fast food chain, over its commitment in business ethics according to CQI, (2019).
McDonalds seriously taking its social responsibility towards the environment. It has established its own Global Environment Commitment. McDonalds continuously improving the environment in the past and present focusing mainly on sustainable packaging, energy efficiency, waste management and green restaurant design suggested by Carrig, (2018). The business is seeking ways to use energy efficiency, for instance by using natural gas in the restaurant. Furthermore, McDonalds continues to discover ways to recycle and reuse packages of consumer’s product in packages suggested by Page, (2018). It has been banned the use of plastics in packaging, but it continues to use paper-based packages even though it comes from trees, and McDonalds may be going against the environment.
Satisfying McDonalds customers and fulfilling the trust that their customers put in McDonald’s products, is the most important mission of their business quality according to Forbes, (2015). McDonalds has built a culture beyond the standards of quality, and it continues to follow that culture today with great service, value and cleanliness. These cultural are expected from McDonald’s suppliers, all food products are inspected for safety and quality checks, as it moves from the farms to their restaurants. Communicating with McDonalds customers, sharing information is vital to McDonald’s success. This includes sharing data, plant level sensory programs and statistical process control tracking, plant level sensory programs and a complete sharing of data according to  
IKEA – Ethic/Sustainability/Quality
According to Salisbury, (2011) IKEA likes to sell its ethics, by all the affects business has made to worked hard. Making sure the labour used to make the goods and the materials is used, is sustainably meets the international regulations.  A fixed rules and regulations for the ‘IKEA Way’ is set for its suppliers, their rules include, where the wood is sourced from, suppliers are required to provide annual reports on the basis of the capacity and what sorts of wood used in their products. Also, child labour has strict rules, and IKEA demands that all of its dealers and suppliers be aware of the UN Convention on the Rights of the Child. If IKEA finds out a supplier is using child labour, then they will be asked to withdraw the contract or end the practice according to ETHICAL UNICORN, (2017). 
IKEA has taken great progress in sustainability according to Indeed, (2019). It has developed a number of sustainability goals which involves the sourcing of paper materials and wood. Approximately 60 percent of IKEA products is estimated made up of wood, because of its heavy requirement. IKEA catalogue, about 60 percent of the paper is FSC-certified suggested by Nini, (2018). IKEA also finding out ways to increase energy efficiency and reduce waste. IKEA’s main materials on houseold furnishings, about 98 percent are recycled and renewable. IKEA, in addition investing greatly on solar panels and wind farms also, IKEA holds non-profit Compassion in World Farming, to make sure that the suppliers of its animal products are using caring practices according to IKEA, (2019). IKEA has a full-time Chief Sustainability Officer to supervise the sustainability program according to In. (2016).
PYMNTS.com, (2016) suggested that the purpose of IKEA is to make aware of their high-quality goods while maintaining that democratic appeal. IKEA is aiming to improve product quality and to control costs by streamlining its manufacturing processes. This may look into new competitors and meet expectations from consumers who are demanding more long-lasting products. IKEA values for money as it is the most important to secure growth according to Insightdiy, (2016).
MBWA Theory
Management By walking Around (MBWA) suggested by Tucker & Singer, (2013). Tom Peters and Robert H. Waterman, in 1982 recommended the concept in their management theory, a method fundamentally used in a management style, where manager’s walk’s around freely and unintended manner amongst the workers. The objective is to co-operate with the assistants and giving advice on their work, while carrying out. This kind of collaboration will help managers to better understand the concerns, ideas, issues of the employee’s and managers teach the practice of talking efficiently and listening effectively. This approach forces the management to develop their communications with the subordinates and emphasizes the importance of good communication throughout. This then can help managers act on the findings accordingly in return. Businesses like Lush, McDonalds and IKEA may be benefitted by using the MBWA strategy Ethically, Sustainably and in better Quality. There are three concepts to follow from the MBWA theory:
Managers taking time to walk around – McDonalds is one of the largest fast chain restaurant, where employee’s continuously working like machines. Managers who walks around the organisation and interacts with their subordinate’s will improve their ethical standards. This will progress on monitoring the subordinates in their work environment, learning about the current situation, gaining insight of their views, coming across any problems both at work or private they might come across and also, creating a good relationship with them is the success of their business ethics. 
Managers striking up conversations – to understand the values and visions of Lush, it is important managers constantly discuss and interacts with their subordinate’s. Since, Lush is cruelty-free and does not test their products on animals, neither they will ever buy from a distributing company who has. Managers who communicate with employees will improve efficiency and productivity. As sometimes employees might not able to give full details of their quality product, that how it’s made? and where it came from? Managers who stands by will help to assist further by advising on ingredients that the products are guaranteed not tested on animals and signed on strict policy before distributing to them. Their products are 100% vegetarian, fruit, vegetables and grains are non-GMO.        
Creating networks within the organisation – IKEA sustainability is beyond their success. By creating network every day for the many people, will make a better life living more sustainably. Networking will transform their business and having an even better positive impact on the world. This will help offering products and solutions that benefits both employees and customers to save money by using less energy, water and reducing waste. Creating networks in an organisation will build a better life for the people and communities, which includes supporting the development of good places to work throughout the IKEA Group supply chain. Creating network will also, develop and promote solutions that encourage and support subordinate’s and customers to live a more sustainable life at home, whether it is sorting waste, saving or producing energy or accessing clean water.
FISHBONE (Ishikawa)
In 1960s Dr. Kaoru Ishikawa, invented the fishbone diagram to help employees to identify cause and effect of a problem. Working out the major factors involved and identifying possible causes. This technique uses a fishbone diagram approach, to analyse the possible cause suggested by Hayes, (2019). It is a tool used for quality control in management and appropriate method in risk analysis. It identifies common causes of a general effect. The causes are grouped into categories. Manpower, the people involved in a process. Machines, essential equipment required. Materials, usually raw materials to the end products and information. Measurements, any data made from a process to evaluate its quality. Environment, how the job is performed location, time, temperature and humidity. Methods, what are the policies, procedures and regulations.
NHS Improvement
Main root cause Waiting Time. Identifying the main problems:
ENVIRONMENT – Treatment rooms are not enough and Small inner-city premises.
METHODS – Corridors are blocked, Processing taking too long, Poor scheduling, Transports arrives early and Lack of automation.
MANPOWER – Missed appointments, Jumping up of patient’s queue, Incorrect referrals and Unexpected patients.
EQUIPMENT – Lifts broken, Poor maintenance and Shortages of wheelchairs. 
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