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Diageo plc is a global beverages alcohol organization which has its headquarters in London, England. It is a British company and operates in more than one hundred and eighty nations around the globe. The firm is the distributor of spirits and is the largest distributor of whisky. Javier Ferran is the chairman of Diageo plc, Ivan Menezes is the chief executive and Lavanya Chandrashekar is the chief financial officer (Algoe, 2020). It was founded in the year 1997 and it has 27775 number of employees. The firm provides a two year program for employees which can help the employees In developing a good mix of finance and analytic expertise including leadership skills that can help the employees in launching a good career. It is a twoi year program which can help employees in harnessing their skills and talent. The skills program for employees that is known as Learning for Life helps in providing tools and educating them that can help them in improving their skills and knowledge in main areas that are related to the beverage industry and its value chain that includes hospitality, entrepreneurships and bartender training that is developed to promote equality regarding gender and women empowerment (Scott et al., 2019). It also helps in promoting and developing sustainability of the firm. It helps in promoting skills and knowledge of the employees. Diageo Bar Academy is a training program that is conducted for bar employees consists of physical training and online teaching that helps in educating, inspiring and informing bar employees and bar owners. This training involves training and learning that includes bar updates, cocktails trend, beverages inspiration and a huge number of experts from the beverage industry who are huge influencers and bartenders. These training procedures of Diageo helps in improving the knowledge and skills of the employees that they can use while performing tasks 


References
Algoe, S.B., 2020. Comment: Developing and maintaining high-quality relationships via emotion. Emotion Review, 12(4), pp.276-278.
Scott, S., Hughes, M. and Kraus, S., 2019. Developing relationships in innovation clusters. Entrepreneurship & Regional Development, 31(1-2), pp.22-45.
2

