Part 2 Reflective Report Guide
Coaching and Mentoring 
You can use this guide to structure your 2,000-word reflective report. The suggested sections and word counts are intended as guidance rather than a prescribed format. You are free to structure your work differently if you wish, provided all key assessment components are covered and your discussion remains clear, coherent and well supported by relevant literature.

	Section
	Suggested Words

	Introduction
	150-200

	Critical Evaluation of Coaching Performance
	500-600

	Critical Incident Analysis
	400-500

	Ethical and Professional Practice
	250-300

	Coaching, Mentoring and Organisational Development
	250-300

	Evaluation of Coaching Models
	300-350

	Personal Development Plan and Conclusion
	200-250


1. Introduction
Briefly introduce the coaching activity, the GROW model, the purpose of the reflection and any reflective model used.
2. Critical Evaluation of Coaching Performance
Discuss coaching skills, behaviours, communication style, values, strengths and areas for development. Use observer feedback and examples from the session.
3. Critical Incident Analysis
Analyse two significant moments. Explain what happened, why it mattered, alternative approaches and key learning.
4. Ethical and Professional Practice
Evaluate confidentiality, boundaries, trust, rapport, inclusion, assumptions and bias.
5. Coaching, Mentoring and Organisational Development
Discuss benefits and limitations of coaching, compare coaching and mentoring, and relate theory to organisational practice.
6. Evaluation of Coaching Models
Critically evaluate GROW and compare with CLEAR, OSCAR or TGROW. Focus on strengths, limitations and application.
7. Personal Development Plan
Present development needs, actions, resources, timescales and success measures in a PDP table.
Top Tips 
• Analyse rather than describe.
• Link practice to theory throughout.
• Use evidence from feedback.
• Include at least 20 references, with at least 10 published from 2021 onwards.
• Be honest about strengths and areas for development.
