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[bookmark: _Toc235742286]Introduction
This project explores the complete process of analyzing, redesigning, and optimizing the HealtyHarvest website, a brand dedicated to premium olive oil products. The structure of the document, highlighted in the table of contents, reflects a methodical approach, in which each stage contributes to the development of a coherent and user-oriented digital experience. The initial analysis of the website identified digital experiences. The initial analysis of the website identified major problems with the current version, such as visual overload, lack of hierarchy, insufficiently optimized navigation and the absence of modern UX elements. These findings inform the redesign proposals, which aim to modernize the visuals, clarify messages, optimize conversion and strengthen the brand identity.
A key chapter of the project is the “Mood Board and Wireframe”, where the visual direction and functional structure of the new website are presented. The Mood Board defines the color palette and visual style, while the wireframes provide the architecture of each page, ensuring an intuitive flow and a clear navigation experience. In parallel, the analysis of responsive design highlights the importance of adaptability in e-commerce, demonstrating how mobile optimization contributes to increasing conversions and meeting the expectations of modern users.
By integrating these elements, the project emphasizes the crucial role of the design process in creating a high-quality website capable of supporting HealthyHarvest’s business objectives.



[bookmark: _Toc235742287]HealthyHarvest Website Redesign – Analysis of Current Issues and Proposed Solutions
HealthyHarvest is a premium brand focused on extra virgin olive oil, organic products, and wellness items. The website communicates authenticity, tradition, and quality, but it present several issues related to UX, structure, visual consistency, and optimization. These issues affect user experience and may reduce conversions. The following analysis is based on the homepage and the menu-accessible sections. [1]
[bookmark: _Toc235742288]Issues Identified in the Current Version
[bookmark: _Toc235742289]Overloaded visual structure and lack of clear hierarchy
The homepage contains large text blocks, repeated testimonials, long sections and visuals that are not organized into a clear hierarchy, Users must scroll extensively to reach essential information, reducing the impact of key messages.
[bookmark: _Toc235742290]Repetition of testimonials
Testimonials appear three times in a row, with identical text repeated. This creates the impression of an error, reduces credibility, and affects the brand’s professionalism.
[bookmark: _Toc235742291]Lack of a concise main value proposition
Although the site communicates the idea of “authentic, organic olive oil from small farms” the message is scattered across multiple long paragraphs. A new visitor does not immediately receive a short, strong statement explaining what makes HealthyHarvest unique.
[bookmark: _Toc235742292]Navigation on functional but not emphasized
The menu is simple but lacks:
· Clear product categories
· A mega-dropdown for e-commerce
· A visible “Shop Now” button in the hero section
· Trust-building elements (certifications, guarantees, production process)
[bookmark: _Toc235742293]Lack of modern visual elements
The site uses good images, but it lacks:
· Modern iconography
· Modular visual layouts
· Graphic elements explaining the production process
· Consistent product card design
[bookmark: _Toc235742294]Insufficient conversion optimization
The site does not include:
· Clear and repeated CTAs
· Visually optimized “Top sellers” sections
· Badges such as “organic, lab-tested, single estate”
· Promotional banners “Free Shipping”, “ Limited Harvest”
[bookmark: _Toc235742295]Weak brand storytelling on the homepage
Although “Our Story” exist in the menu, the homepage does not provide a short engaging summary of the brand’s story. In e-commerce, storytelling is essential for premium products.
[bookmark: _Toc235742296]Proposed Solutions for the Redesign
[bookmark: _Toc235742297]Complete reorganization of the homepage
A modern, clear, conversion-focused structures is recommended:
1. Hero section with a strong, concise message:
· “100% Extra Virgin Olive Oil from Small Organic Farms in Italy & Greece”
· CTA: “Shop Olive Oils”
· Professional background image of harvesting or pressing
2. Trust Badges Section:
· “Lab tested Every Harvest”
· “Single Estate Farms”
· “Cold Pressed Within 1 Hour”
· “Always Organic”
3. Top Sellers – modern product cards
· Price, rating, “Add to Cart” CTA
· 3x2 grid layout
4. Short storytelling section
Three blocks: “Family farms”, “Organic Methods”, “Traditional Cold Pressing”
5. Clean testimonials without repetition
Three real testimonials with photos and names
6. Short FAQ with 3-4 essentials questions
7. Modern footer with clear links and newsletter signup
[bookmark: _Toc235742298]Remove repetition and optimize content
Testimonials should be reduced to 3-4 unique examples. Long text blocks should be shortened into 2-3 line paragraphs.
[bookmark: _Toc235742299]Modernize visual design
· Modern fonts (Inter, Lato, Playfair Display)
· Nature-inspired color palette (olive green, cream, gold)
· Minimalist iconography
· Product cards with subtle shadows and clear CTAs
[bookmark: _Toc235742300]Improve navigation
The menu should include for example:
	Home
	Olive Oils
	Balsamic
	Skincare
	Wellness
	About
	Blog
	Contact


A sticky menu would improve usability.
[bookmark: _Toc235742301]Conversion optimization
· Repeated CTAs (“Shio Now”, “Explore Oils”)
· Promotional banners
· “Limited Harvest – Fres 2026 Pressing” section
· Upsell and cross-sell on product pages
[bookmark: _Toc235742302]Enhanced storytelling
A dedicated “Our Farms” section with real images from Italy and Greece would increase trust and authenticity. [2]


[bookmark: _Toc235742303]Responsive Design Implementation in E‑Commerce – Analysis and Implications
Responsive design is essential for any online store, especially since over 70% of global e-commerce traffic comes from mobile devices. Proper responsive implementation directly affects user experience, conversion rates and mobile sales. [3]
[bookmark: _Toc235742304]Implications of Responsive Design for User Experience
1. Simplified mobile navigation
An e-commerce site must offer:
· A clear menu
· Large, easy to tap buttons
· Mobile-optimized product cards
· Readable text without zooming
HealthyHarvest uses a Shopify layout that is somewhat responsive, but:
· Product cards are small
· Testimonial text is hard to read
· Long sections require excessive scrolling
· CTAs are not sufficiently visible
2. Optimized loading speed
Mobile speed is critical. Large, unoptimized images can slow down the site.
Solutions:
· WebP image format
· Lazy loading
· Minimizing Shopify scripts
3. Fluid and adaptable layout
Responsive design must adapt to:
· Small phones
· Tablets
· Laptops
· Large monitors
HealthyHarvest has a fluid layout, but long text sections are not mobile-friendly.
4. Accessibility
Responsive design should include:
· Good contrast
· Large fonts
· Accessible buttons
· Alt text for images
These elements increase trust and professionalism.
[bookmark: _Toc235742305]Impact of Responsive Design on Mobile Sales
[bookmark: _Toc235742306]Increased conversion
A well-implemented responsive design:
· Reduces abandonment
· Increases time spent on the site
· Improves CTA click-through rates
· Optimizes checkout flow
[bookmark: _Toc235742307]Simplified checkout
Mobile checkout must be:
· Minimal in steps
· Easy to complete
· Compatible with fast payment methods
[bookmark: _Toc235742308]Increased brand trust
A responsive site communicates professionalism and quality. For a premium brand like HealthyHarvest, this is essential.
[bookmark: _Toc235742309]SEO optimization
Google prioritizes mobile-friendly websites. Responsive design improves:
· Organic ranking
· Visibility
· traffic



[bookmark: _Toc235742310]Mood Board and WireFrame
The Mood Board for the Home page sets the visual tone for the HealthyHarvest brand and directly influences how the user perceives the company is identity. By selecting images of olive oil groves, bottles of premium oil and natural colors, the Mood Board creates an authentic Mediterranean atmosphere that conveys the idea of tradition, purity and quality. This visual framework becomes the starting point for all aesthetics decisions on the homepage, from the color pallete to the style of the photos and the typography used.  [4]
The wireframe, on the other hand, provides the logical structure of the page and defines how the content is organized for the page and defines how the content is organized for easy navigation. By clearly positioning the elements – the header with the logo and menu, the main image, the alternating text – product sections and the footer – the wireframe creates a coherent, easy to follow flow. It allows the designer to integrate the Mood Board’s aesthetic into a functional framework, ensuring that the page not only looks good, but also provides an intuitive experience. [5]
[image: The image depicts a kitchen scene with a variety of olive oil bottles neatly arranged on a counter, alongside a plate of freshly prepared food, suggesting a focus on culinary use and quality.

AI-generated content may be incorrect.]   [image: The image depicts a wireframe layout for a website's homepage, showcasing a header with a logo, menu, and search bar, followed by sections for product information and a footer.

AI-generated content may be incorrect.]


The “Shop” page combines the aesthetics established in the Mood Board with a clear structure defined by the wireframe, to create an intuitive and enjoyable shopping experience. The Mediterranean visual atmosphere, natural colors and premium images support the idea of authenticity and quality, essential elements for HealthyHarvest products. The wireframe organizes the content in a logical way, with filters positions on the left side and an easy to navigate product grid, facilitating user orientation. The promotion section at the top draws attention to the offers and the “See More” button encourages continued exploration. Together, the two tools transform the “Shop” page into a coherent, efficient and visually harmonious space.
[image: The image showcases a well-organized e-commerce page for a high-quality, certified olive oil brand, featuring various types and sizes of olive oils, with details like acidity levels, harvest years, and certifications, alongside promotional offers.

AI-generated content may be incorrect.]   [image: The image shows a digital interface for a product management platform, featuring categories like Logo, Profile, and Promotion, with various product attributes such as size, price, and certification.

AI-generated content may be incorrect.]



The “Our Story” page combines the natural aesthetic established in the Mood Board with the clear structure provided by the wireframe ti create an authentic narrative about the HealthyHarvest identity. The Mediterranean atmosphere and images inspired by traditional farms support the message of direct relationship with small producers and a commitment to quality. The wireframe organizes the story into easy to navigate sections, alternating text with images to highlight the sustainable mission. The production process and the history of the farmers. Together, the two tools transform the page into a coherent and credible presentation that reinforces the brand values and creates a real connection with the user.
[image: The image depicts a kitchen scene with various ingredients and olive oil bottles, highlighting a story about a company named Healthy Harvest that sources olive oil from small, organic family farms in Greece, Italy, and Spain. They aim to support local agriculture, reduce waste, and promote a regenerative future through their sustainable practices.

AI-generated content may be incorrect.]   [image: The image displays a wireframe layout for a website with sections for logo, menu, profie, leon, about us, story, mission, olive oil, growers, and a footer.

AI-generated content may be incorrect.]


The “Olive Oil Guide” page combines the aesthetic established in the Mood Board with the clear structure provided by the wireframe to create an accessible and coherent educational resource. Images of premium bottles, natural colors and a traditional atmosphere support the idea of authenticity and expertise, transforming the guide into a pleasant informative space. The wireframe organizes the content into logical sections – oil types, production process and healthy benefits – making it easy to negative the material without visual overload. The alternative between text and images helps to understand the information and the overall structure reinforces HealthyHarvest is positioning as a transparent and educational brand.
[image: ]   [image: The image is a wireframe layout for an olive oil guide, featuring sections for types, making process, health benefits, and additional information.

AI-generated content may be incorrect.]


The “Cart” page maintains the natural olive aesthetic established in the Mood Board, providing the user with a checkout experience that remains consistent with the HealtyHarvest identity. The warm visuals and clear product presentation convey trust and professionalism, essential elements in the purchase stage. The wireframe organizes, visible shipping options and an easy to follow total, facilitating the purchase decision. The “Featured Products” section adds opportunities for further exploration without interrupting the main flow.
[image: The image displays a product listing for various olive oils, including extra virgin olive oil, black Kalamata olives, and other olive-based products, along with pricing, delivery options, and an overview of the company's story and sustainability efforts.

AI-generated content may be incorrect.]   [image: The image depicts a WireFrame Cart interface, featuring sections for adding items, viewing prices, and a 'BUY NOW' option, with a footer listing product IDs and prices.

AI-generated content may be incorrect.]


[bookmark: _Toc235742311]The design for the mobile version of the HealthyHarvest website starts from the same visual identity established in the Mood Board, adapted for a compact and easy to navigate format. Natural colors, images and minimalist style are reinterpreted to provide a coherent experience on small screens, maintaining the premium atmosphere of brand. The mobile wireframe organizes the content in a clear vertical structure, with alternating images-text sections and “read More” buttons that facilitate exploration. Simplified navigation, positioning of essential elements at the top and linear flow transform the mobile version into an intuitive interface, optimized for modern users and increasing conversions. [6]
[image: The image showcases the iPhone 14 & 15 Pro with a selection of olive oils and related products, emphasizing their health benefits and authenticity.

AI-generated content may be incorrect.]   [image: A wireframe mobile app layout displaying a search bar, logo, image, menu, and footer with placeholder text for various features.

AI-generated content may be incorrect.]


Conclusion
The HealthyHarvest project demonstrated how essential the design process is in developing a website that meets both user needs and business objectives. The initial analysis of the exesting site, followed by the creation of Mood Boards and Wireframes for each page, highlighted the importance of a structured approach, in which aesthetics and functionality are developed simultaneously. The Mood Board established the visual identity of the brand, defining the Mediterranean atmosphere and olive style, natural color palette and the photographic style that convey authenticity and quality. The Wireframe, in turn, provided clear architecture for each page, ensuring a logical flow, intuitive navigation and a coherent presentation of the content.
By vombining these two tools, the project managed to create a digital experience that reflects the HealthyHarvest’s values. Each page from Shop to Our Story, Olive Oil Guide and Cart was designed to support both user information and conversions, helping to increase brand trust and facilitate the purchase process. The end result shows that a well-structured design process not only improves the aesthetic of a website, but also becomes a strategic element in meeting business needs and strengthening the identity of a premium brand.
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