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CHAPTER 1 - INTRODUCTION
This report aims to demonstrate my understanding of David Berlo’s Sender-Message-Channel-Receiver (SMCR), Wilbur Schramm and the Shannon and Weaver models of communication and the communication skills discussed in class, referring to any case studies and examples in my workplace to show how these helped my understanding. The report will also make recommendations based on my findings from published literature.
The rest of the report will follow the following structure: Chapter 2 will be divided into four sub-section to demonstrate my understanding of the above models of communication and the skills discussed in class. In chapter 3, conclusions and recommendations are drawn from published literature. Chapter 4 will highlight all the references used in this report and in chapter 5 (appendix) a screenshot of class activities and or research notes will be presented.























CHAPTER 2 – LITERATURE
Within academic and practice, there is no unified definition as to what communication is and what makes communication effective hence you see many definitions within literature (Umuteme, 2017). Many reasons have been put forward for such disagreements, for example  Cornett and Kuziemsky (2018) argued that this is due to the different aspects of communication such as internal, external etc., whilst Hargie (2017) noted that communication is captured in many fields of study. However, Maund, (2017) explained that communication is the transfer of ones thinking, information, or ideas that results in the people understanding in the communication understanding each other.
To understand what makes communication effective, many studies such as Umuteme (2017) have investigated how communication is sent and how communication is received. It is observed from literature that the earlier studies focused on how communication is sent or transmitted. One of such studies is the one by Shannon and Weaver. 
SHANNON AND WEAVER MODEL
The study by Shannon and Weaver model introduced what is known today as the Shannon and Weaver model of communication. According to Thompson (2018) the model shows a structured path one-way, simplified process in which messages are sent i.e. the focus is on how accurately a message transmits its meaning.  The process evolves a person choosing what message they want to send from possible options, the message is then sent or transmitted through the channel to the receiver. However, the receiver’s interpretation (known as decoding) of that message is affected by what the model referred to as Noise. Thompson (2018) and Umuteme (2017) contend that noise are those external factors which hinder the understanding of the messages for e.g. interference, distractions, cross-cultural differences etc.
Despite its popularity and the advantages it is noted for, Thompson (2018), Merkle-Davies and Brennan, Umuteme (2017) all highlight that the Shannon and Weaver model has been criticized by many scholars for many reasons such as it reduces the complexity of communication by simplifying it to a linear (one-way) process between the sender (encoder), the receiver (decoder) and the external noise. Also, it was criticized because in this process, there is no interaction between the sender and the receiver, hence there is no opportunity to give feedback. Furthermore, it did not take any other factor into consideration when determining what makes communication effective.
Communication skills discussed in class include listening Skills – how we listen (with ears and eyes), non-verbal skills – body language, para-verbal skills – how we say the words we use, verbal skills – what words we use and written skills – how we write, some of which made me understand some of the criticism of Shannon and Weaver model. In my line of work, there is always competing, information and overload of information. Thus, I observe that the Shannon and Weaver model would not be suitable in my place of work. For instance, a new service user who was in the residential unit of the home was taken to the hospital. On his return, was transferred to the nursing unit of the home; however, the staff at the residential unit of the home did not communicate to the nursing unit that the service user must only be given liquid paracetamol rather than solid paracetamol, because they were expecting the staff at to the nursing unit to read the care plan. However, the staff at the nursing unit did not have access to the care plan. As a result, the service user was spitting out the solid medication.
The study by Men and Hung-Baesecke (2015) provided a solid means in which such communication can be improved; arguing that face-to-face communication is the best form of communication to achieve effective communication, because it gives opportunity to give feedback and to ask questions which may clarify what the decoder did not understand, it allows the speaker to say things in a natural language, and the body language to support what is being said all of which allows for active listening. (with ears and eyes). It is therefore observed that the above is not made possible by the Shannon and Weaver model of communication.
Wilbur Schramm Model
Jones and George (2016) noted that the Schramm Model was amongst the earliest to seek to resolve some of the criticism levelled against the Shannon and Weaver Model by introducing interaction. The model argued that effective communication is dependent on the relationship between the communicators, therefore, to understand communication is to understand the relationship between the communicators. The model acknowledges that in communication both the sender and the receiver of the message both encode and decode as against the sender encoding and the receiver decoding in the Shannon and Weaver Model. The model also seeks to expand on the Shannon and Weaver model by introducing communication to group (State et al., 2015).
State et al. (2015) explained that within this model, potential hindrances to communication (noise) comes from within those engaged in the communication rather than from external as noted by Shannon and Weaver. Therefore, when the receiver is decoding the message, he/she is not bothered about the meaning the sender intends because people interpret things differently, rather they (receiver) focus on the meaning they (receiver) ascribe to the message. Hence, for the communication to be complete, the receiver would have to give feedback to the sender. For example, in my place of work, I phoned up to explain why I would not be able to go to work few days before I was schedule to work, giving sufficient time for management to find replacement. The receptionist answered the phone and took note of my message. As far as I was concerned, my message has been received. However, on the day I was meant to be working, I received a phone call asking why I am not at work, I explained that I had called few days ago cancelling the shift. In this case, if feedback has been received from the office, it would have clearly showed that my message has been understood and acted upon.
The model also contends that the knowledge, experience, and cultural background of the persons sending and receiving the message is key to their understanding of the message. Drawbacks of this model include those associated with the transmission model above, and that feedback is slow and delayed because the parties to the communication are not engaged in the communication process at the same time (Umuteme, 2017).
During lectures, we discussed about listening Skills – how we listen (with ears and eyes), non-verbal skills – body language, para-verbal skills – how we say the words we use, verbal skills – what words we use and written skills – how we write. However, what this model has made me understand relating to these communications skills is found in the study by Kellner et al. (2016) who found that messages are more likely to be effective when the message coincides with the ideas and beliefs of the receiver, in spite of how high these skills have been developed, because it is the receiver who interprets the message based on his or her ideas and beliefs. More recent study such as Edwards and Bowen (2019) has also supported this assertion.
David Berlo’s SMCR Model
The SMCR stands for source (sender of the message), message, channel, and receiver. In this model, the emphasis is on how the source or sender of the message can send a message for the receiver to interpret the communication as the sender intended. Hence the sender and receiver must be on the same level. This according to State et al. (2015) is dependent on the main elements of communication skills (it is assumed the highly developed the skill, the effective the communication becomes), the knowledge, the social system, culture, and attitudes; these interact with each other both from which the source (sender) of the message constructs the message through to the point when the receiver interprets the message. 
Pande (2020) explained that the Sender–Message–Channel–Receiver (SMCR) model shows the process of communication that takes place among sender, message, channel, and receiver. Adding that in most cases, the message is first encoded by the communicator, then sent through the channel, and decoded before being received. Hence, coding and decoding form a major part of the communication process. The components of the model are:
Source – According to Janse (2019) the source is the creator and sender of the message. The sender of the message would have to consider communications skills such as listening, reading, speaking etc., the knowledge of the issue being communicated and in deciding on what is channel to use, the attitudes, cultural differences and social systems such as values, beliefs, rules etc (State et al., 2015).
Message – Pande (2020) and Janse (2019) explained that the message refers to the content of the message being sent.
Channel - the channel is the tool through which the message is sent, and the recipient of the message is the receiver.
Receiver – The person who the message is intended for. The person receives, interpret and give feedback to the sender of the message.
Cornett and Kuziemsky (2018) contend that healthcare communication can be far too complex for the SMCR model to be applicable because of the availability of different channels of communication such as written, oral, team and individual communication etc. Similarly, State et al. (2015) criticized the SMCR model because the model assumes that human senses is incapable of turning in as many communication channels. Also, like Shannon and Weaver’s model, Berlo’s SMCR model is presented in a linear format which makes feedback impossible or not suitable in communications where feedback is required.
Critically though, in our work place, for example, our manager is from a different cultural background where it is common place to communicate in an indirect way or in proverbs, this sometimes causes communication to be ineffective even though the receivers of the message have higher skills of communication. This is also, the case because he is from a culture where authoritarian rule is common. This sometimes results in ineffective communication, because he interprets certain communication as a challenge to his managerial power. The study by King and Lee (2016) found that such communication problems can be overcome by fostering social relationships, developing a caring and supportive relationships. This makes communication open and honest and helps communicators to understand each other. Furthermore, Friesen (2015) found that indirect communication happens when the source wants to hide their true intention, which brings frictions and misunderstanding. This may or may not be the case in my place of work, but I believe my manager communicating his intentions directly will help reduce misunderstanding.
Thus from the above, when linked to the communication skills discussed in class, especially our para-verbal skills – how we say the words we use, verbal skills – what words we use and written skills – how we write are very critical for effective communication, which is in line with some of the assumptions made by Berlo that effective communication is dependent on the communication skills and the content of the message.

SUMMARY
In conclusion, this report has demonstrated my understanding of Shannon and Weaver model, explaining that it focuses on one-way transmission of message using a channel and how the Schramm model attempted to improve on it by introducing feedback. Whilst Berlo, added that interpretation of messages is dependent on the skills of the sender and receiver.
Furthermore, the report demonstrated the author’s understanding using examples of ineffective communication in the author’s workplace and citing case studies that have found how such misunderstanding can be overcome.
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MARIA and PEDRO
Pedro works on a building site and Maria is his wife.
One day Maria phoned Pedro.
Hello, Pedro, when you're coming home, see if you can get me a chicken.’
‘Okay,’ replied Pedro.
When he got home, Pedro took off his boots and coat and went into the kitchen.
‘Maria, where are you?’ He said.
‘Here ~ in the sitting room,’ she said.
When Pedro went into the sitting room, Maria said, ‘Where is the chicken?
‘What Chicken?’ Asked Pedro.
The one | asked you to get on your way home.’
0h, no! I thought you said when | come home | will see you in the kitchen! i
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Q: Why do you think Pedro misunderstood Maria?

D

Pedro works in a building site; am sure it was noisy in the site he could not have heard
Maria properly because of the noise and he misunderstood her when she said chicken
for kitchen.

Q: Whose Model of Communication explains this confusion and why?

The model of communication is Shannon and Weaver which talks about noise as a physical
disturbances’ like the environment, people etc. which will not let the message reach the
receiver as it was originally sent. Itis also a one-way communication it does not give
opportunity for feedback.

Q: How could this have been prevented?

This could have been prevented if there was an opportunity for feedback. Pedro works in a
building site; am sure it was very noisy and he was busy at work he was paying little or no
attention to what Maria was saying on the phone he could not have heard her properly.

Q: Whose Model of Communication explains how it could have been avoided?

Wilber Schramm’s model of communication talks about how it could have been prevented

because it recognizes feedback which create a two-way process of communication. It

emphasizes that communication is incomplete until or unless the sender receives feedback

from the recipient. -
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To: Jack Daniels
From: Elizabeth Cuffie
Subject: Communications Training

Dear Jack,
Communications training for new staff

1'am writing to ask if you will like you to join our communications training on the 20% of July
2020?

I have observed that you have excellent communication sk, specifically how you listen to
customers carefully and hence able to explain things to them in the simplest form with
patience.

This is a unique set of skill which will make you an asset to the team. As you are aware, in our
line of business, to be an excellent listener and communicator is a core skill every employee
must possess; 5o you being there to demonstrate that will be of great help to the team and
the company.

If you have any questions, please do not hesitate to contact me. You can reach me at my email
address or my office line
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The venue for meeting is our London branch training room 103 at 10:00. You will be
reimbursed for your transport cost so please keep receipt. Light snack will be provided.
Best regards,
Elizabeth
Director of communications
SEBSI Windows and Doors services LTD.
Sebsi@services.com
02083459870
[-]
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[Time allocated: 1 hour. Please return your paper to the lecturer upon completion. It will be returned
to you at the next session. You will need to include a scanned copy of this exercise in the form of an
appendix together with you Task 1 (part of the Assignment for this module).

Student Name: Elizabeth Cuffie Student ID: 1913507 Ex.1.

Read the following passage and answer the questions.

The professor and the ge people

A Professor of English at a well-known Welsh University lived in a large house not far from a little
village. He never went into the village, bur shopped in the town near the University because he had
nothing in common with the village people, who were largely uneducated and did manual jobs. One
night, the professor fell asleep while smoking his pipe and the pipe fell onto the carpet and started a
fire. When the professor awoke and saw the house on fire, he rushed into the village, screaming: ‘The
edifice is being consumed by a great conflagration!’ ‘The edifice is being consumed by a great
conflagration!’ The village people looked at him and continued doing what they were doing. ‘Don’t
you understand?’ He said. “The edifice is being consumed by a great conflagration!’ They ignored him.
When the Professor returned home, he saw that his house had been completely destroyed. He sat
down on the ground and wept. The next day, he went into the village crying. ‘Why, oh why didn’t you
help me? My home has been destroyed by the fire. | came and begged you last night.” He wept. ‘But
Professor, why didn’t you say that your house was on fire? We would have helped.’
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Q1: Why didn't the village people help the Professor?
The village people did not help the professor because they did not understand what he was saying,
the village people are largely uneducated, and the professor was using terms that they could not
understand.
Q2: What should he have done to get them to help him
The professor should have been clearer, using simple words by just saying my house is on fire; using
words that they could understand better.
Q3: Whose model of communication do you think can explain this situation?
Berlo’s SMCR model of communication explain this situation which explains that communication
should be in its simplest form. The Sender, Message, Channel and Receiver.
Q4: Why?
Berlo’s model of communication is the simplest form of linear communication, it involves the sender
encoding a message through a desired channel to the receiver who decodes the contents of the
message.
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